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The Corporate Services Directorate has the main function of providing support and advice to the 
Permanent Secretary and to the departments and entities within the Ministry’s remit in relation to issues of 
financial management, office management, procurement and human resource management.  

The Directorate has the responsibility of coordinating the activities that are of a corporate nature, and of 
implementing the policy directives and circulars issued by the Office of the Prime Minister, the Ministry of 
Finance, the Economy and Investment, and Public Service Commission, in order to ensure that the 
Ministry’s operations are aligned with those of the Public Service.  The Directorate also ensures that 
directives issued by the Ministry are followed and adhered to.  

The Director Corporate Services was appointed on 28 March.  The complement of the Directorate at the 
end of 2012 consisted of an Assistant Director (Finance and Administration), an Assistant Principal, two 
Senior Clerks, a Clerk and two Officers on Messengerial duties. 

FINANCE  

During 2012, the funds allocated to the Ministry for Fair Competition, Small Business and Consumers 
were administered by the Office of the Prime Minister and the Ministry of Finance, the Economy and 
Investment.  This was due to the fact that when the Ministry was set up in January 2012, the administrative 
structure to cater for these needs did not exist.  

The necessary planning and preparations were carried out in order for the Directorate to take over these 
responsibilities in 2013.  

The Directorate monitored the Ministry’s recurrent expenditure on a monthly basis.  Advice and support 
was provided to the Ministry in light of the monthly revised estimates that were prepared to assist in the 
financial management.  Through continuous liaison with the departments administering the Ministry’s 
funds and the departments and entities within the Ministry’s remit, it was ensured that wherever allocated 
funds were not enough, the proper and appropriate corrective procedures were followed.  Immediate action 
was taken to vire funds where needed, thus keeping the expenditure within the allocated budget.  

The Directorate also analysed the financial information that was submitted by the various entities before 
issuing a recommendation on the release of periodic tranches to the Ministry of Finance, the Economy and 
Investment. 

An effort was made to ensure that invoices for all goods and services were settled before the end of year to 
minimise the amount of commitments that will be carried into 2013.  

The Directorate also liaised with the Office of the Prime Minister with regards to the various Programmes 
and Initiatives under the Ministry’s remit to ensure a transition that is as smooth as possible.  

In this timeframe, the budgetary provisions as issued by MFEI Circular 9/2012 were inputted into the DAS 
system and coordination of the inputting of the estimates for the departments under the Ministry’s remit 
was also carried out.  

Corporate Services Directorate 
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The Directorate followed closely the drafting of the 2013 financial estimates.  The business plans of the 
departments and entities falling within the Ministry’s remit were collated, analysed, and presented to the 
Minister and the Permanent Secretary as the basis of their discussions with the Ministry for Finance, the 
Economy and Investment with regards to the 2013 estimates.  

SUPPORT SERVICES  

During 2012, the Directorate embarked on a project of finding suitable premises to house the Directorate, 
the Office of the Permanent Secretary, the EU Affairs Directorate and the Programme Implementation 
Directorate.  A government owned property that met the required needs was identified.  A refurbishment 
exercise was embarked upon with the major works being provided by the Ministry of Resources and Rural 
Affairs.  The exercise was fairly extensive and included re-painting, plumbing, waterproofing, room 
partitioning and the restoration of the façade and wooden apertures.  

Following the necessary ICT installations, the Office of the Permanent Secretary and this Directorate 
moved into the premises in September 2012 with the EU Affairs Directorate following suit in November 
2012.  

HUMAN RESOURCES 

During 2012, the Directorate provided support and advice to the Permanent Secretary and to the heads of 
the departments and entities under the Ministry’s remit to ensure adherence to the relevant policies, 
procedures and legislation related to human resources.  

In conjunction with Office of the Permanent Secretary, a number of calls for the engagement and 
recruitment of new staff within the Ministry and its departments were issued.  This included calls for nine 
Assistant Directors, two Managers, two Operations Managers, a Principal Scientific Officer, a Senior 
Legal Officer, a Case Officer, a Notary, an Economics Officer, a Scientific Officer, a Senior Systems 
Administrator, an Assistant Librarian and a Technician.  Members of the Directorate also chaired or were 
members of selection boards for recruitment within the Ministry. 

The Directorate also carried out and coordinated the progression and promotion of staff as provided for in 
the respective Classification Agreements, administered the Performance Management Programme (PMP) 
for the general service grades, and, issued a number of GP 47 when requested. 

The Directorate was responsible for the coordination of the Ministry’s capacity building exercise which 
was presented to the Ministry of Finance, the Economy and Investment and PAHRO.  During this process, 
the submissions made by the departments and entities were collected, analysed and presented to the 
Permanent Secretary.  

Officers from the Directorate attended training in the DAS accounting system, the e-procurement system 
and financial management. 

PROCUREMENT  

The Directorate issued a number of calls for quotations for the procurement of various essential items 
necessary for the effective operation of the Ministry in its new offices.  These included a PABX system, 
office furniture and a security system. 
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ADMINISTRATION  

The Directorate established a registry system for the new Ministry, reflecting established operational 
procedures.  

The Directorate coordinated the replies to Parliamentary Questions directed to the Ministry. 70 
parliamentary questions were answered during this timeframe.  

During 2012, the Freedom of Information Act came into force.  Training was provided to staff and 
Ministry representatives attended Freedom of Information seminars and Forum meetings.  During 2012, 
the Ministry handled 6 Freedom of Information requests.   

An inventory exercise for the new premises was established in line with standard procedures.  

Officers were given informal training in the use of the Fleet Management System and the Ministry’s 
vehicles were registered in the system so that in 2013 the necessary support could be given to the users of 
these vehicles directly.  Measures were taken to ensure that fuel consumption was kept within the 
prescribed limits and that vehicles are kept up to the required standards.  

 

 

Johan Galea 
Director (Corporate Services) 
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The EU Affairs Directorate is responsible for managing the Ministry’s participation in EU structures and 
processes, as well as for ensuring effective co-ordination of all EU-related matters at a domestic level and 
with other EU stakeholders, including other Ministries, the Permanent Representation of Malta to the EU, 
the Ministry of Foreign Affairs and the EU Secretariat within the Office of the Prime Minister. 

The EU Affairs Directorate has ensured that the various entities falling within the Ministry’s portfolio send 
regular feedback to the numerous proposals discussed at the European Commission Working Groups, 
Working Parties taking place at the Council of the European Union as well as Ministerial Councils.  The 
Directorate also follows developments at the European Parliament, particularly for reports and votes taken 
on Commission proposals. 

The Directorate actively participates in the preparation for the Competitiveness Council meetings.  This 
includes holding pre-Competitiveness Council meetings with Ambassadors or their representatives from 
the European Union Members States who hold a seat in Malta.  During such meetings, this Office 
communicates the Malta position on the dossiers which would be discussed in Ministerial Council 
meetings.  During the Competitiveness Council meetings, Malta has participated in various discussions 
particularly on issues concerning Industrial Policy, Patents and Small and Medium Sized Enterprises. 

Following is a brief of the main dossiers discussed within the various fora and falling within the remit of 
the Ministry.  

MEDICINES AUTHORITY     

During 2012, Malta transposed two main directives aimed at protecting patients' health.  The first directive, 
transposed in the field of pharmaceuticals, aims to improve the safety of medicines, decision-making and 
patient involvement which is now embedded in the EU pharmaceutical framework (Directive 
2010/84/EU).  The second piece of EU legislation transposed is Directive 2011/62/EU which aims to 
improve public health with new harmonised, pan-European measures particularly aimed at preventing 
falsified medicines from entering into the legal supply chain, thus ensuring that medicines are safe and that 
the trade in medicines and pharmaceutical activities is rigorously controlled.  

During 2012, Malta participated in the legislative proposals to reduce administrative burdens and increase 
consistency to variations to purely national marketing authorisations (Regulation No 712/2012 ), to further 
enhance the safety of medicines (Directive 2012/26/EU and Regulation 1027/2012) and to foster the EU's 
attractiveness in clinical research (Proposal for a Regulation of the European Parliament and of the Council 
on clinical trials on medicinal products for human use, and repealing Directive 2001/20/EC).  

MALTA COMPETITION AND CONSUMER AFFAIRS AUTHORITY 

The most exceptional issues discussed at EU level with regards to consumer affairs were the proposals on 
alternative dispute resolution (ADR), aimed at solving problems between consumers and traders through 
ADR entities which are out-of-court (non-judicial) entities, and online dispute resolution (ODR), which 
proposes an electronic dispute resolution platform for disputes arising from cross-border online purchases. 

EU Affairs Directorate 
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Other dossiers of relevant importance included the proposal on the Consumer Programme 2014 – 2020 
which focuses action on the empowerment of consumers through safety, information and education, rights 
and redress, and, enforcement; and the Communication on the European Consumer Agenda which is 
aimed at enhancing consumer safety and knowledge, improving implementation, stepping up enforcement, 
securing redress and aligning rights and key policies to economic and societal changes. 

During 2012, the Technical Regulations Division within the Authority, was active in the discussions of 
two dossiers of high relevance to Malta.  Malta strongly defended any deviation to the current 
requirements of the Pyrotechnics Directive which is being aligned together with another nine community 
legal instruments with the new legal framework on the free movement of goods which was agreed during 
2008.  In particular, Malta believes that the current derogation of pyrotechnic articles used by the 
manufacturers themselves not necessitating to be CE marked should not be modified during this alignment 
exercise.  Another dossier which has started being discussed during the Cypriot Presidency and is of 
relevance to Malta is the revision of the Medical Devices legislation.  During the initial examination of the 
texts, it is being ensured that no undue burdens are introduced on the relevant stakeholders, including 
economic operators and competent authorities. 

Also during 2012, the Authority participated actively in the finalisation of the Standardisation Package. 
The new regulations will come into effect on 1 January 2013. 

COMMERCE DEPARTMENT  

Industrial Property Regulation   

With regards to issues relating to Intellectual Property, it is definitely worth mentioning the achievement 
on Unitary Patent protection.  Agreement on this dossier was reached in the Ministerial Competitiveness 
Council meeting of December 2012, following four decades of talks on this instrument.  

This Agreement certainly marks a historical step in creating a single patent at an affordable price and is a 
solid foundation for the EU to build its long-term competitiveness aspirations.  The one stop shop concept 
will be managed by the EPO which would also enhance efficiency in this area in terms of ease of 
registration.  This structure also provides for legal certainty whereby a single specialised patents court will 
assist with the cost of litigation making it much lower. 

It is envisaged that the acquisition of a patent in the 25 participating member states (Italy and Spain are not 
part of the patent package) will be cheaper and more effective than current systems in protecting the 
inventions of individuals and firms.  The new regime will provide automatic unitary patent protection in all 
25 participating member states, cutting costs for EU firms and hence boosting their competitiveness.  

Any inventor will be able to apply to the European Patent Organisation (EPO, a non-EU body) for an EU 
unitary patent valid in all 25 EU member states taking part.  

Parliament ensured that translation costs will be fully reimbursed for EU-based small and medium-sized 
enterprises, non-profit organisations, universities and public research organisations. 

It also ensured that renewal fees, which account for a large share of total costs, will be set at a level that 
takes account of the special needs of small firms, so that they can benefit fully from lower costs. 

The international agreement creating a unified patent court will enter into force on 1 January 2014 or after 
thirteen contracting states ratify it, provided that UK, France and Germany are among them.  The other two 
acts would apply from 1 January 2014, or from the date when the international agreement enters into force, 
whichever is the latest.  
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Malta has provided its support to the creation of a unitary patent system on the understanding that this 
would provide cost effectiveness and legal certainty for the users of this system. 

 

 

MARIA BUTTIGIEG SCICLUNA 
Director (EU Affairs) 
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The role of the Commerce Department is to assist business and facilitate trade whilst providing the 
necessary infrastructure to encourage the securing, utilisation and respect of intellectual property rights. 

Initiatives aimed at fulfilling this role are undertaken through the concerted efforts of its three directorates 
namely the Industrial Property Registrations Directorate, the Trade Services Directorate and the Small 
Businesses and Crafts Directorate assisted by its Support Services arm. 

OPERATIONS 

The Commerce Department performs the following duties:  
− registration of trademarks, certification marks, collective marks and designs;  
− patenting of inventions;  
− issuing of supplementary protection certificates in respect of medicinals and plant protection products; 
− issuing of trade licences;  
− recording of transfers, cancellations, amendments and renewals regarding trading licences as well as trade 

marks, patents and designs; 
− authorising of the export and  transaction of dual use goods;  
− issuing of import licences and export licences;  
− administrating EU import quotas;  
− licensing of auctioneers;  
− disseminating information relevant to the business sector;  
− administrating the flour transport subsidy;  
− provisioning first hand assistance and advice to clients who require any service offered by the Department;  
− acting as the National coordinator (NIMIC) of the Internal Market Information System (IMI);   
− running the Crafts Centre in St John Square, Valletta;  
− developing and managing various initiatives aimed to sustain the local crafts sector;  
− providing support to the Malta Crafts Council, the Copyright Board and  the Auctioneers Board;   
− hosting the EU SOLVIT Centre for Malta;  
− organising the National Enterprise Support Awards and the Malta Innovation and Creativity Awards 

jointly with the Enterprise Policy Directorate of MFEI;  
− coordinating Malta’s participation in the European Enterprise Promotion Awards;  
− organising the Ġieħ l-Artiġjanat Awards;  
− coordinating the drafting of legislation relating to trade and intellectual property;  
− providing input on drafting related to EU directives and regulations as well as international treaties; and, 
− participating in international and EU meetings. 

Commerce Department 



8 

 

________________________________________________________________________________________________________ 
Annual Report 2012             Ministry of Fair Competition, Small Business and Consumers 

SALIENT STATISTICS FOR 2012 

Trade 
 

New applications for premises based activities 398 
Reactivation of License 26 
Transfer of License 294 
Transfer by Inheritance 36 
Market Hawkers 1 
Street Hawkers 115 
Buskers 35 
Marketing Agents 4 
Registration of Freelance Activity Non-premises Based  179 
Extension of Time 9 
Commercial Fairs 129 
Car Boot Sales 2 
Change or Additional Activity 100 
Late Night Shopping 35 
Import licences 1,558 
Export licences 119 
Exports of dual-use goods and military equipment 314 

Industrial Property 
 

Registration of new trademarks 824 
Registration of new designs 14 
Patenting of new inventions 17 
European Patents were validated in Malta 479 
Renewal of existing trademarks 1,908 
Renewal of existing designs 28 
Renewal of national patents 561 
Renewals of European Patents validated in Malta 660 
Industrial Property searches 2,266 

ASSISTING BUSINESS 

Business Care Unit 

The Commerce Department, through the Business Care Unit of the Small Business and Crafts Directorate, 
continued to give first hand assistance and advice to clients who required any service offered.. 

During 2012, circa 2,638 telephone enquiries and 3,029 personal visits were received at the Business Care 
Unit. 

Awareness Raising Activities and Encounters with the Business Community 

The Commerce Department organised or participated in several seminars and meetings aimed at raising 
awareness amongst local stakeholders on trade issues, Intellectual Property, crafts, SOLVIT and the 
Internal Market Information System.  In particular, one may mention the following: 
− A number of  IP awareness raising talks and workshops were undertaken for start-ups in cooperation with 

the ETC, during which an overview of community trademarks and designs was also provided.  In addition, 
promotional material was also distributed as a result of funds made available to this office under the 
Technical cooperation Agreement entered into with the Office for Harmonisation in the Internal Market 
(OHIM) – for Community Trademarks and Designs. 
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− The Office organised with MEUSAC a consultation session for local stakeholders on the EU proposal for 
the collective management of copyright and related rights and multi-territorial licensing of rights in 
musical works for online users in the internal market (COM (2012) 372). 

− Senior officials from the Department attended a number of scheduled meetings that were organised by the 
Secretariat of the Ministry for Fair Competition, Small Business and Consumers.  

− Officials from the Department participated in the Single Market Fair in October by putting up a stand of 
the Malta SOLVIT Centre.  The activity was coordinated by the Commission Representation Office in 
Malta. 

− The Malta SOLVIT Centre participated in a Mobility Fair organised by EURES in December by putting 
up an awareness stand at the Fair.  

CRAFTS 

Following a validation exercise, the number of craftspersons registered with the Malta Crafts Council, as at 
31 December 2012, stood at 938.  In the meantime, the number of entrepreneurs registered with the 
Council on the same date stood at 441. 

During 2012, the Department facilitated the participation of craftspersons in several crafts fairs and 
exhibitions held locally such as the Great Spring Show, the Festival Nazzjonali tal-Għana, the Artisan Fair 
in Valletta (as part of World Tourism Day) and others organised by various Local Councils, such as Festa 
tar-Rebbiegħa, Ħidma Agrarja u Tradizzjonijiet, Irkotta Fest and Lejl f’Casal Fornaro. Also, the 
Department organised a number of artisan fairs jointly with the Malta Tourism Authority. 

Furthermore, a number of initiatives were organised or continued by the Commerce Department in line 
with the Government’s allocation of the fund of €145,000 in the 2012 Budget to support Crafts and Artisan 
work.  The initiatives were: 
− The Malta Crafts Portal, which was launched in July 2012. By December, a total of 127 craftspersons 

registered to put their details on the portal. 
− The courses for craftspersons initiated in Q4 of 2011 were concluded in Q1 of 2012 with a number of one-

to-one sessions by the tutor. 
− A ‘Maltese Crafts Conference’ was organised in October for a third consecutive year.  This formed part of 

the official activities organised by Malta as part of the European SME Week.  About 100 persons attended 
the Conference, the majority of whom were crafts persons themselves. 

AWARDS 
 
− The awards-giving ceremony Premju Ġieħ L-Artiġjanat Malti 2011 was held on 23 February 2012 during 

which €100,000 were distributed in awards. 
− The third edition of Premju Ġieħ L-Artiġjanat Malti was launched.  The competition reached its peak in 

December 2012 when an exhibition of the participating crafts products was set up at the Malta Crafts 
Centre in Valletta.  The awards-giving-ceremony will be held in Q1 of 2013.   

− The Malta Innovation Awards ceremony was held together with the 2011 Ġieħ L-Artigjant Award 
Ceremony in February 2012.  The Director General of the World Intellectual Property Organisation visited 
Malta purposely, presenting the WIPO awards for Innovation and Creativity during this ceremony.  

− The third edition of the Malta Innovation Awards was launched in conjunction with the MFEI’s Enterprise 
Policy Directorate with input from other local stakeholders including the MCST, Malta Enterprise, 
MCAST and the Creative Economy Group.  The winners will be presented with monetary prizes as well 
as with awards from  the World Intellectual Property Organisation during a ceremony that will take place 
in early 2013. 

− The awards-giving ceremony of National Enterprise Awards 2011 organised with the MFEI’s Enterprise 
Policy Directorate was successfully held on 13 April 2012 
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LEGISLATION AND BETTER REGULATION 

The Department is regulated in its activities by the following statutes: the Auctioneers Act; the 
Commercial Code; the Trading Licences Act; the Supplies and Services Act; the Trade Marks Act; the 
Copyright Act and the Patents and Designs Act.  These are complemented with a significant amount of 
subsidiary legislation.   

The trading licences regulations were amended resulting in an automatic licensing system based on 
notification for the majority of businesses needing a trading licence from the Commerce Department, the 
capping of licence fees for manufacturers and large premises, streamlining the payment procedure, easier 
cancellation regimes and a reduction in the documentation required. 

Four Service Level Agreements were signed with Malta Enterprise whereby business could use the 
Commerce Department’s services through Business First. 

INTERNATIONAL AND EU INITIATIVES 

Participation in Meetings 

Officials from the Department participated in EU and international meetings pertaining to its remit or in 
order to assist other entities.  Meetings concerned the following issues: sanctions monitoring, dual use 
goods, trademark practices and procedures, protection of designs, trade related aspects of intellectual 
property rights, patents, copyright, patent libraries, technical cooperation, the Internal Market Information 
System, European Enterprise Promotion Awards, Regulation 2679/98 EC on disruptions to the internal 
market and crafts. 

In addition to the above, the Department participated in the General Assembly of the World Intellectual 
Property Organisation as well as other meetings organised under the auspices of WIPO such as the 
Committee on Development and Intellectual Property.  The Department also participated in the meetings 
of the Administrative Council of the European Patent Office and of the Administrative Board and Budget 
Committee of the Office of the Harmonisation of the Internal Market, as well as the EPO’s Budget and 
Finance Committee, the Committee on Patent Law and the EPO’s Technical and Operational Support 
Committee and OHIM’s Liaison Meeting on Trademarks, Designs and Technical Cooperation. 

In addition, national judges were given the opportunity to participate in a series of seminars for judges 
dealing with trademark and design cases organised by the Office for Harmonisation in the Internal Market 
(OHIM) – Community Trademarks and Designs 

Malta SOLVIT Centre 

As from 1 May 2004, the Commerce Department began hosting the EU SOLVIT Centre for Malta. 
SOLVIT is a network of centres throughout the EU and EEA, committed to solve cross-border problems 
which hinder the rights of citizens and businesses in the internal market.  The network works through an 
online database maintained by the EU Commission. 

Officers from the Malta SOLVIT Centre attend regular training and updating through workshops 
organised jointly by individual Member States and the SOLVIT Team of the European Commission. 21 
new applications we received during 2012 of which 15 were accepted as SOVIT related enquiries  

Internal Market Information (IMI) System 

The National IMI Coordinator (NIMIC) carried out various activities in relation to the implementation of 
IMI. 



11 

 

________________________________________________________________________________________________________ 
Annual Report 2012             Ministry of Fair Competition, Small Business and Consumers 

− No new Competent Authorities were registered in 2012, however due to the fact that there was an 
extension to all professions in the Professional Qualifications Module, a number of Authorities registered 
in the Services module were given access to the PQD module.  A number of new users were also 
registered in relation to this extension. 

− NIMIC held five one-to-one training sessions during 2012.  NIMIC also organised six training sessions in 
relation to the launch of version five of IMI.  These sessions were open to all IMI users and were organised 
in collaboration with CDRT.  Approximately 45 users attended these training sessions. 

− In the Professional Qualifications Module, 24 Requests were sent by Maltese Competent Authorities to 
their counterparts in other EU Member States. 

− In the same module, six requests were sent by EU CAs to Maltese CAs. 
− Two Requests were sent in the Services Directive Module (no requests were received). 
− Five requests were sent in the Posting of Workers module (no requests were received). 

BILATERAL COOPERATION INITIATIVES 

Co-operation with the Office for the Harmonisation of the Internal Market (Trademarks 
and Designs) 

The Department is actively participating in a number of projects in order to avail of the technological 
solutions being developed, in the trademarks and designs fields for the enhancement of a number of 
services, through the Office for Harmonisation in the Internal Market’s Cooperation Fund. The 
Department has successfully completed the TMView project and the project for Classification of Goods 
and Services which provide free access to trade mark applications and registrations from a number of 
leading trade mark offices and a Common Harmonised Database on the Classification of Goods and 
Services in the Maltese language, respectively.  Other projects in which this Office is also participating 
include the Future Software Package, the Seniority Project and the Search Image Project. Following 
contacts and discussions held between officials from this Department and officials from Customs and 
Police, the latter entities have also expressed their interest in participating in the enforcement projects 
offered by OHIM. 

The Department is also actively participating in the Convergence Programme which, apart from the 
aformentioned harmonisation of classification of goods and services, also includes other projects namely: 
• The scope of class headings in trademarks; 
• absolute grounds for refusal for figurative trade marks; 
• the scope of protection with regard to other colours of black and white marks; 
• relative grounds for refusal on the basis of likelihood of confusion when dealing with non-distinctive or 

weak components of trade marks   

Cooperation with the European Patent Office 

The Bilateral Cooperation Plan for 2012-2017 which will significantly contribute to the enhancement of 
the Department’s Patent services and related infranstructure and software tools, as well as training and 
awareness related activities has been finalised. 

Cooperation with EU DG Enterprise 

The Department was invited, accepted and has signed on as a full partner in a new EU wide transnational 
project for IP offices throughout the EU named Iporta, following on from the successful results achieved 
under the previous participation within the EU’s IPeuropAware Project for SMEs, which drew to a close in 
2011. 
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Cooperation with the World Intellectual Property Organisation (WIPO) 

Following the Memorandum of Understanding with the World Intellectual Property Organisation which 
was signed in 2011, a Plan of Action for 2013 has also been agreed upon, which will consist primarily of 
the significant upgrading in the Department’s technological systems together with the enhancement of 
patent and related services as well as training and awareness related activities. 

STAFF DEVELOPMENT AND FAMILY FRIENDLY MEASURES 

Ongoing exposure was given to the members of the Malta SOLVIT Centre through participation in 
workshops partly funded by the EU Commission and one member of the IMI team at the Commerce 
Department participated in two training events which were also organised and partly funded by the EU 
Commission.  Other officials participated in workshops and training sessions organised by the Office for 
the Harmonisation of the Internal Market, the World Intellectual Property Organisation and by the 
European Patent Office.  

During the year 2012, a two-day seminar was held for staff in connection with training in respect of the 
new trading licences law.   

During the past year, officials from the Department attended several courses organized by CDRT as well 
as courses organised by the Commerce Department.  A seminar was held for all Commerce Department 
employees regarding the Employee Support Programme, with employees from the Department benefitting 
from this project.  This initiative intends to assist employees in a professional and confidential manner in 
various issues such as stress related to the work place, mental and emotional health problems – family 
problems, terminal illnesses, drug and alcohol abuse as well as disabilities.  

Where possible, new requests for teleworking were processed and approved.  Moreover, some employees 
have opted to revert to full time working hours during the year. 

 

 

GODWIN WARR 
Director General Commerce 
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DIRECTORATE GENERAL 

The Government Property Department (GPD) is responsible for the management of Government’s 
immovable estate.  The mission of the GPD is to promote and maintain the best use of Government’s 
immovable estate and to ensure an equitable process for the acquisition of property that may be required 
for public purposes.  The GPD incorporates the Land Directorate, the Finance and Administration 
Directorate, the Estate Management Directorate and the Joint Office.  

Whereas each of the four Directorates has precise objectives to achieve within a specific remit, the GPD 
acts as the coordinator of all operations whilst ensuring smooth management through the provision of the 
necessary financial and administrative support. 

The operations of the GPD are instrumental to the implementation of major projects identified by 
Government.  The GPD provides ongoing support to other Government Departments/Entities through the 
provision of information on government property, eviction of squatters, termination of leases, acquisition 
of private property, provision of alternative accommodation, drawing up of property drawings, drafting of 
deeds, and presenting parliamentary resolutions. 

Tender Committee 

One of GPD’s main functions is the disposal of government property, which generally is made through a 
call for tenders.  Since 2010, all requests for government-owned properties are being monitored by a 
Tender Committee, which then decides on whether the requested property may be disposed of through the 
issue of a call for tenders.  The Tender Committee is constituted of representatives from the Ministry for 
Fair Competition, Small Business and Consumers and the Contracts Department and is chaired by the 
Director General Government Property Department.  It was formed to cover for all issues related to the call 
for tenders and subsequent adjudication without the need for referral to the Contracts Committee.  

In 2012, the Tender Committee met 35 times and discussed a total amount of 367 requests.  15 requests 
were refused whereas 125 recommendations for the disposal of property were given.   

New Initiatives   

Expo Property  

For the first time, GPD participated in the Expo Property Fair event which was held in April at the MFCC 
complex in Ta’Qali.  This event helped to promote the Government Property Department as Government’s 
real estate agency.  

GPD Website 

The GPD’s website was revamped with a new design and a more user friendly interface.  Easier access for 
online rent payment was facilitated through the introduction of the My bills system.  The online 
advertisement of tenders brought an increase in online use of the department’s website.  Tender adverts for 
the disposal of government property are accompanied by relative property drawings and photos.  

Government Property Department 
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FINANCE AND ADMINISTRATION DIRECTORATE  

The Finance and Administration Directorate is responsible for all the financial and administrative work of 
the Government Property Department.  

LEMIS Project 

At the beginning of 2010, GPD entered into an agreement with LOQUS for the provision of a new, 
comprehensive IT system to operate the Land Estate Management Information System (LEMIS).  To 
confirm that the migration would be successful , there was an extended period of parallel run testing 
to verify the accuracy of the results and that the system has the capacity to meet the production load of 
the Department.  

The first of the six LEMIS modules was implemented in early 2012 and targeted the rent collection 
functionality. This module enabled a more efficient reporting system on revenue collection, the 
amounts of arrears due and other reporting facilities required both for internal and external use. The 
migration of the Joint Office database to LEMIS was initiated and is in an advanced state.  

Work also commenced on the implementation of the second module.  The functionality of this module 
involves the enhancement of the Geographic Information System currently in use and its integration 
into the new system.  Moreover, the scanning and tagging of all property forms pertaining to 
properties administered by the Joint Office was concluded.  This exercise forms part of the 
digitisation process of over 130,000 files. 

The LEMIS Project also entails an ongoing in house training programme on the functionality of the 
system. Continuous training is provided to all end-users.  

Revenue Collection  

During 2012, no less than 51,637 rent invoices were issued to ensure the timely recovery of rent dues.  
Special efforts to recoup rent arrears were made either by mailing reminders or through legal procedures. 
A number of payment agreements were entered with defaulters to settle arrears due.  Rent arrears notices 
are also being delivered personally by GPD’s Enforcement Officers in an attempt to settle outstanding 
dues. 

Moreover, the Directorate is working to convert the existing manual debt recovery system to a more 
efficient automated system using the facilities offered by the LEMIS computerised system.  

In order to increase the net revenue an exercise was undertaken to review existing leases on commercial 
property which were updated according to the index of inflation.  Moreover, an ongoing process is being 
undertaken to establish a new estimated rental value for properties which leases have expired, before these 
leases are extended accordingly. 

In 2012, the total amount of income generated was €35,304,916.  This sum also includes income from the 
sale of land through the tender procedure.  

Human Resources 

During 2012, the Finance and Administration Directorate continued with the capacity building exercise 
initiated in the previous year. Through this exercise a number of vacancies have been identified and the 
Directorate initiated procedures to issue calls for several posts and positions.  

Through the issue of these calls, the GPD acquired the services of two Junior Legal Officers, one Senior 
System Administrator and four Technicians.  Moreover, a Director, a Legal Procurator, a Principal and one 
Clerk were deployed with GPD from other Departments. Simultaneously, one Assistant Director was 
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recruited whereas another Assistant Director was re-appointed for a further term following a call for 
applications.  Two members of  minor staff were also deployed.  The GPD staff complement for 2012 
amounted to 165 employees 

Public Calls for applications were also issued for the recruitment of two notaries, one Revenue Manager 
and one Manager Coordination Services.  The engagement of the two notaries has been concluded while 
the selection processes of the two managerial positions were still in progress at end 2012. 

Service-wide calls were issued to fill the posts of two operations managers, one in the Rural Section and 
the other in the Enforcement Section.  Interviews have been scheduled for 2013.  

As an equal opportunity measure, GPD also recruited two disabled employees to perform clerical duties by 
benefitting from the services offered by the ME2 project financed by funds from the European Union.   

Overtime hours were allocated for specified jobs only and this further decreased the allocated amount. 

Family friendly measures continued to be facilitated with the ultimate goal of achieving staff’s optimum 
work life balance while increasing output.  During 2012, a number of Telework Agreements were 
concluded.  These telework arrangements permitted some employees working on reduced hours, to revert 
back working on full time basis thus increasing the work output   Teleworking is being monitored by the 
respective Heads of Section and is authorised according to the exigencies of the Department.  Moreover, 
equal opportunities are given to all employees to apply for family friendly measures, in fact, GPD has three 
male employees working on reduced hours and another male employee on telework, whilst seven female 
employees work on reduced hours and eight are on telework. 

Training initiatives  

GPD, together with CDRT, designed a Training Needs Analysis to asses each staff member’s actual 
attributes.  These were mapped against the desired requirements and eventually a corporate training 
programme was prepared.  

GPD has also embarked on a re organisation process with MEU.  The first part, consisting of one-to-one 
interviews with the employees has nearly been concluded.  The second phase will focus mainly on a 
training programme with CDRT.  

Officers are encouraged to attend training courses organised by CDRT which are in line with their current 
duties.  These courses are frequently attended by staff in all grades.  An officer reading for the Diploma in 
Public Administration at the University of Malta graduated this year. 

In house training is given periodically to GPD employees on the use of the new LEMIS computer system. 
Other training on GPD’s policies and procedures is also given. 

As of 2012, the GPD training room is being used by the CDRT as a training venue to conduct courses to 
public service employees.    

Other Initiatives 

The GPD’s ongoing efforts to improve and offer an efficient customer service delivery was one of the 
main goals that the Finance and Administration Directorate strived to achieve throughout this year.  

In order to set in place automated methods for purposes of security and recording attendance, the number 
of CCTV cameras which were installed in previous years were upgraded and an automated attendance 
verification system has been set up for all employees.  Name tags have also been procured for all GPD 
employees. 
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Auberge de Baviere  

During 2012, the Directorate identified possible common areas within the Auberge de Baviere which can 
be transformed into office space due to the increasing GPD complement which were refurbished and 
renovated. Name plates have been affixed outside offices and a queuing ticketing system has been set up 
outside the Customer Care Office.  Plans are underway to procure a security glass door to the Auberge’s 
common entrance area followed by the setting up a front office in the reception.    

Vehicle Tracking System  

All departmental cars have been equipped with a tracking device so GPD will be in a position to monitor 
all vehicles used during the day.  

Departmental Tenders 

The GPD issued two Departmental tenders for the Hiring of Self Drive Cars and for the Provision of 
Cleaning Services which are still under adjudication.  Two other tenders regulating all eviction works 
including the building of rubble walls, and the removal of illegalities from government-owned land 
following eviction were adjudicated and the relative period contracts were signed. 

Parliamentary Questions 

The number of draft Parliamentary Questions compiled by GPD in 2012 amounted to 180. 

Staff Welfare Committee 

The Finance and Administration Directorate has also set up a staff welfare committee with the objectives 
of organising in house sports activities during break and participating in tournaments for Government 
employees, organising other activities after office hours to enhance social interaction between all 
employees of the Department, to improve staff morale and foster a greater sense of belonging in the Civil 
Service, while also assisting employees who find themselves in hardship or distress related to terminal 
sickness and may need financial assistance for treatment abroad.  During 2012, the Staff Welfare 
Committee organised mass on the first Friday of each month, Lenten Talks, fund raising activities, and a 
Christmas party for employees’ children.  

ESTATE MANAGEMENT DIRECTORATE  

The mission of the Estate Management Directorate (EMD) is to help the Government Property Department 
shape and deliver Government’s immovable property agenda by providing quality property-related advice 
and services.  EMD helps the Government achieve its policy objectives by contributing to three key 
outcomes: 
− Improved and more efficient property operations 
− Sustaining Government finances 
− Sustaining Government projects and initiatives. 

Property Operations  

Property Records 

The update and maintenance of government property records is a fundamental task carried out by the 
EMD.  This comprises of several property datasets including a textual database of Government-owned 
property, deed packets as well as a number of map-sets.  These records are an important information 
source for housing, roads and projects such as the Enemalta SPV project, the Grand Harbour project and 
the City Gate project. 
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Properties occupied by Government Departments/Entities 

In order to consolidate the property terrier, properties occupied by Government departments and entities 
are being verified to confirm occupation, type of use, extent and the actual occupier.  During 2012, EMD 
continued the task of verification and consolidation of properties occupied by Enemalta, Heritage Malta, 
MRRA, whilst initiating records of property held by MEDE.  Moreover, circa 580 properties held by the 
Water Services Corporation were identified, verified and root of title was submitted to WSC. 

Property Information Requests 

As part of its role in maintaining the property terrier, the EMD provides property related information to a 
varied list of clients that ranges from private individuals and companies to government ministries, 
departments, agencies and authorities.  Information is typically required in connection with the possible 
disposal of such property and in relation to government projects and initiatives.  During 2012, the EMD 
handled over 9,050 such requests/reports.  In addition, the EMD carried out 1,614 property inspections, 
apart from giving assistance to the Land Department in 53 court cases.  440 property status reports were 
also drawn up. 

Property Plans 

The preparation of property plans and drawings is an essential element in the management of government 
immovable property.  The EMD utilises a custom-developed GIS-based property Drawing System for the 
preparation of all property drawings.  This system also interfaces with specific off-the-shelf computer 
aided design software to facilitate layout drawings. During 2012, the EMD put up a total of 1,658 property 
drawings in connection with leases, sales and permits.  In addition, 3,964 copies of plans were provided by 
the GPD in relation to such matters as Parliamentary Resolutions, land registrations and tenders. 

Protection of Government Title to Property 

Under the provisions of the Land Registration Act, the Department investigated and resolved 236 cases of 
cautions and corrections rose against it by private parties.  To further secure Government’s title to its real 
estate, the EMD also undertakes the laborious process of registering Government’s title via ad hoc 
applications to the Land Registry.  During 2012, EMD registered a total land area of 318,156 square 
metres with the Land Registry. 

Sustaining Government Finances 

Tender Proposals 

Tender proposals are prepared for the eventual issue of tenders for the disposal of Government property. 
During this process, EMD analyses and submit proposals for the issuing of tenders, taking into account 
factors such as demand, location, type of use and property ownership.  During 2012, EMD prepared and 
referred to the Tender Committee 382 tender proposals.  In addition, 429 property valuations were carried 
out. 

Sustaining Government Projects and Initiatives 

Devolution of Property to Local Councils 

The EMD’s task is to assess the devolution proposal, draw up the necessary plans and ad hoc conditions 
and then refer the matter to the Land Directorate for finalisation of the contract of transfer.  During 2012 
the Government Property Department concluded the devolution/leasing agreements for 19 properties as 
approved by EMD.  
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Property Expropriation Assistance for Infrastructural Projects 

The EMD also handles requests made by government departments for the expropriation of private property 
for public purposes, mainly in connection with infrastructural projects.  The EMD collects all relevant 
technical data, takes corrective measures as appropriate, liaises with the sponsoring department and 
prepares the necessary plans for the expropriation.  The EMD also provides technical assistance to the 
Land Directorate in acquisition cases taken in front of the Land Arbitration Board.  In 2012, the EMD 
approved the release of 57,536 square metres of land, which had been expropriated but was never utilised, 
back to the original owners. 

Special Projects 

During 2012, the EMD continued to play an active role in special projects sponsored by Central 
Government.  EMD’s involvement relates to the identification of land boundaries, status and burdens, 
participation in the preparation of disposal conditions, preparation of plans and in some cases provision of 
final documentation. 

Land Transfer to Government Entities 

Other major projects that involved the EMD during 2012 were those related to the transfer of Government 
owned properties to Government entities.  These included the transfer of several parcels of land to 
Enemalta MEPA and MIP. 

Facilitation of the Home Ownership Scheme 

As in previous years, the EMD continued to sustain Government’s efforts to promote home ownership by 
authorising the transfer of properties to the Housing Authority for eventual sale to tenants.  To this effect, 
six legal notices were issued to transfer 150 Blocks of Apartments, 181 HOS plots and 24 Houses. 

Agricultural Land Scheme 

This Scheme enabled cultivators of government owned agricultural land to register for the possibility of 
acquiring a new title to the land even where occupation was irregular.  During 2012 the EMD, together 
with the Joint Office, processed and approved for leasing 797 applications, of which 484 lease agreements 
were signed. 

Support Services 

The EMD also provides support services by providing property related information to such Government 
bodies as MEPA, Works Division, Local Government Department, Land Registry, MIMCOL, MIP, 
Transport Malta and the Housing Authority.  During 2012, EMD was instrumental in assisting the 
Ministry of Foreign Affairs in relation to properties occupied by the Maltese Government as Embassies 
and Consulates abroad.  In this regard, EMD assisted MFA in meetings both locally and abroad.    

Valletta Shops Scheme 

EMD’s role in the implementation of this scheme consisted in the zoning of areas in Valletta and 
establishing a commercial base rate for each individual zone.  EMD developed a rent calculator to take into 
consideration the relevant factors to be considered in computing the estimated commercial rental value for 
each shop. 

JOINT OFFICE 

The roles of the Joint Office are: 
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− Managing and administering the immovable estate transferred to Government by the Ecclesiastical 
Authorities in terms of the Ecclesiastical Entities (Properties) Act, Cap. 358; 

− Validating and verifying the data being transferred by the Ecclesiastical Entities to determine the exact 
value of all the properties transferred so that the necessary adjustments are made to the original amount of 
€65,378,523 (Lm 28,067,000) which the Government issued in Bonds in terms of the 1991 Agreement 
with the Ecclesiastical Authorities; 

− Registering at the Land Registry all the properties which it administers, as well as those retained by the 
Ecclesiastical Entities. 

Property Administration and Alienation 

In 2012, the following properties were alienated: 
 

As per 2002 Initiative and original contract clause 
(Including Perpetual Emphyteusis not part of 2002 
Scheme) 

533 

As per Tenders/Exchange/Direct Disposal  7 
Total 540 

The Department also received requests for the recognition of emphyteutae and tenants in their respective 
properties.  In 2012, the Department processed 2,497 of these requests. 

2002 Initiative 

This Scheme, announced in the 2002 Budget Speech, placed on the market all the properties administered 
by the Joint Office and which were either resident-occupied or used as a summer residence.  By 29 January 
2009, when it was decided that the scheme be suspended and no new applications accepted, the Joint 
Office had received about 5,500 applications for the redemption of ground rent and for the purchase of 
leased premises. 

With a view to hastening the process, the Joint Office farmed out the valuation of certain properties and the 
publication of deeds of redemption or sale, to architects and notaries in private practice. 

2012 Initiative 

A similar scheme to the one announced in 2002 was launched on 21 February 2012 and by the closing 
date,5 October 2012, a total of 1,380 applications were received, 80 of which from Gozo. 

Reconciliation, Verification and Registration 

Transfer of Information on Properties 

During 2012, the transfer of information from the Church Administrative Offices to the Joint Office 
continued at a steady pace.  Up to the end of the year, about 25,000 forms concerning properties listed in 
Annex 8 of the Church/State Agreement were forwarded.  

A large number of corrections had to be raised regarding this information, which corrections have to be 
approved by the Control Committee in terms of Section 4 (2) of the Agreement.  These corrections entail 
the addition of properties inadvertently left out of the Annexes to the Agreement, the deletion of others that 
were erroneously included and the correction to the capitalised amounts of properties. 

In 2012, the Control Committee approved 291 of the above mentioned corrections.  The Committee also 
signed 218 property forms, thus confirming the final amount due to the Ecclesiastical Entities in respect of 
the properties concerned. 
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The Joint Office continued to reconcile the values of properties previously owned by the 99 different 
Ecclesiastical Entities.  During the year, reconciliation continued and work is in progress on 11 different 
Entities.  Two Entities were reconciled, thus by the end of the year the Joint Office has reconciled a total of 
64 entities.  In terms of properties, a total of 2,261 properties were reconciled. 

In 2012, no Government Stock was issued to Ecclesiastical Entities following the reconciliation of these 
Entities. 

Registration of Properties 

The Department continued with the registration of property with the Land Registry in terms of Cap 358. 
During 2012, the Joint Office registered 693 properties.  Besides these new registrations, 173 other plans 
were referred to the Land Registry with corrections to previous registrations.  This brought the total 
number of properties registered to 14,125. 
 

 2008 2009 2010 2011 2012 
Properties registered 607 542 555 609 693 

Revenue Collection 

Besides the collection of rent from leased properties, the Department identified properties available for 
disposal in terms of the Disposal of Government Land Act.  The following table shows the comparative 
figures of revenue collected during the past years: 
 

 2008 2009 2010 2011 2012 
Rent 888,428 1,066,711 1,371,097 1,487,662 1,422,891 
Sales 13,266,255 2,310,012 5,188,321 2,460,530 3,256,555 
Total (€) 14,154,683 3,376,723 6,559,418 3,948,192 4,679,446 

 

57% of the amount of rent collected during 2012 consisted of arrears.  This was the result of an ongoing 
enforcement exercise undertaken by the Joint Office in conjunction with the Land Directorate. 

The Control Committee 

The Control Committee is a body set up in terms of Article 17 of the 1991 Agreement between the Holy 
See and the Government of Malta.  Two members of the Committee are nominated by the Holy See and 
two members are nominated by the Government of Malta.  Chairmanship of the meetings is by rotation. 
During 2012, the Committee met nine times. 

The functions of the Control Committee are promoting and monitoring the correct and timely application 
of the provisions of the above-mentioned agreement with particular reference to the approval of 
corrections to the Annexes, the alienation of property and to bonds that have to be issued to the Foundation 
for Church Schools. 

By virtue of Legal Notice No: 275/2012, the sum of € 1,318,800 in Government Stock was issued to the 
Foundation for Church Schools in respect of property alienated in the previous year. 

LAND DIRECTORATE 

The Land Directorate is the legal arm within the Government Property Department.  After the Estate 
Management Directorate or Joint Office have decided on the best possible use for a particular property, the 
issue is taken over by the Land Directorate for the actual disposal of the property under the procedures 
permitted in the Disposal of Government Land Act.  
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In general terms, the formal disposal of Government property requires either the issue of a call for tenders 
or else an ad hoc Parliamentary Resolution.  It is the Land Directorate’s task to prepare tender documents, 
publish them and award the disposal.  Likewise, ad hoc Parliamentary Resolutions are prepared by the 
Directorate.  Subsequent to the disposal of a property through lease agreements, the Land Directorate is 
then responsible for the follow-up and enforcement of any conditions imposed on the transferee.  These 
normally include the payment of rent and the proper maintenance of the property, but may also contain 
other special conditions such as the implementation of structural improvements within specified time 
limits.  The Directorate also administers the acquisition of private property for a public purpose under the 
auspices of the Land Acquisition (Public Purpose) Ordinance.  Expropriation of private property is a 
primary task of the Land Directorate, one which enables government to carry out major infrastructure 
works and other projects of benefit to Maltese society. 

The Land Directorate’s operates though two units, the Enforcement Section and the Contracts Section.  
The former is responsible for all enforcement measures required to better manage Government property, 
whilst the latter takes care of the formal requirements of leasing and the selling or purchasing of property. 

Enforcement Section 

The enforcement of contractual conditions is essential for effective property management.  Site checks are 
carried out to ensure that conditions of leases and permits are being honoured.  Non-compliance is met by 
counter measures to ensure that defaulters are brought back on track.  These measures include formal 
warnings, the issuing of prohibitory injunctions, and also eviction proceedings.  In this regard, Chapter 228 
of the Laws of Malta - Land (Compulsory Eviction) Act – gives the Commissioner of Land extensive 
powers to evict persons who occupy government property without title.  

Contracts Section 

The role of this Section is the formalisation of the disposal or acquisition of property. 

As already indicated, the Disposal of Government Land Act stipulates that government property can 
generally be disposed of either through tenders or through a Special Resolution of the House of 
Representatives.  The publication of tenders necessitates continual liaison with the Estate Management 
Directorate and the Joint Office to ensure that the appropriate conditions are set out in the tender. 
Transparency is ensured by opening all tender documents in public. 

Government has for decades made use of the provisions of the Land Acquisition (Public Purpose) 
Ordinance (LAO) to enable it to take over private property without having finalised acquisition 
proceedings.  The process involved the identification of owners, their root of title, the issue of a notice to 
treat, litigation in front of the Land Arbitration Board, agreement on the compensation due and the final 
settlement through the publication of an acquisition contract.  Upon publication of the contract government 
must pay interest based at 5% per annum on the average price from date of taking over of the property up 
to the date of publication of contract.  Due to delays, mainly in establishing the root of title, the price of 
property inclusive of interest of past expropriations has through the years resulted in outstanding exorbitant 
acquisition debts.  

Since 1994, the Directorate has limited the growth of the acquisition debt by requiring Government 
departments that originate the need for the acquisition, to provide up front the full estimated value of the 
effected property.  This ensures the payment on demand for any acquired property. 

In an attempt to extinguish the accumulation of the acquisition debts due for expropriated property prior to 
1994, during the last ten years additional funds have been provided and between 2002 and 2012 over 
€110,000,000 have been paid for expropriated property. 
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To address this issue, Government amended the Land Acquisition (Public Purpose) Ordinance to not only 
minimise the expropriation debt but to also enable the drawing up of the long outstanding H.O.S. plots 
contracts and dispose of residences within Housing Estates constructed on land still under acquisition. 
Under these amendments a total of 117 bank accounts have been opened in 2012.  The total sum deposited 
amounts to €10,139,750.    

2012 Highlights 

Scheme for the Recognition and Lease of Government Agricultural Land to Full Time Farmers 

Following the amendments made to the Disposal of Government Land Act, in order to facilitate the 
transfer of leases of Government agricultural land following the death of the tenant, a scheme was 
launched in conjunction with MRRA that allows for the recognition and lease of Government agricultural 
land to persons who are registered as Full Time Farmers.   

Valletta Shops Scheme 

This scheme targets government-owned shops located in Valletta.  The Valletta Shops Scheme is intended 
to provide business owners operating from government-owned shops, an extension of their lease of up to 
45 years.  The Scheme aims to increase business and investment in Valletta.  The 45-year lease term will 
make bank loans more obtainable to owners who wish to invest in their business.  The Valletta Shops 
Scheme also allows shop-owners to sub-let the property, something that was not previously allowed. 

Major Projects 

In order to continue its efforts to maximise the use and return on Government property, the Land 
Directorate assisted in the finalisation of the following major projects: 
− The continuation of the Valletta City Gate Project and the transfer of the temporary utile dominium of the 

Parliament Building together with the Royal Opera House to Malita plc. 
− The Enemalta Special Purpose Vehicles (SPV) which has been concluded following the signing of the 

relative emphyteutical deeds.  
− The emphyteutical concession of the Ricasoli Tank Cleaning Facilities. 
− The emphyteutical concession of the MCP car park at City Gate in Valletta was amended so as to create 

400 new parking spaces and a roof-top garden. 
− The old Medical School building was transferred to the Provincial Order of the Augustinians by title of 

emphyteusis in order to expand the building of the St. Augustine College.  
− A number of plots of lands and buildings were assigned to various philanthropic associations including the 

Salesian Association, the Malta Red Cross, the Community Chest Fund, the Diabetes Association, the 
Saint Catherine Club in Żurrieq, the Leone Philarmonic Association of Rabat (Gozo), the Malta 
Employers Associations, and the Saint Leonardo Band Club in Ħal-Kirkop amongst others. 

− An exchange in properties with GO plc. 
− An emphyteutical concession of 65 years was granted for the construction of a Fairs and Convention 

Centre in Ta’ Qali. 
− Fort Pembroke, together with other adjacent buildings was granted by title of emphyteusis to the Verdala 

International School. 

Tenders, Leases and Sales  

The Land Department advertised a total of 179 tenders for the lease or sale of Government property.  A 
total of 74 lease agreements were concluded in terms of the Agricultural Scheme and 136 encroachment 
permits were issued.  These included permits for Mobile Kiosks and for the placing of tables in public 
areas, one time permits, permits for beach concessions and permits for filming activities.  The Land 
Directorate also completed the sale or exchange of government property, including ex Church property, 
resulting in revenue for 2012 of €16,955,203.40.  
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Acquisition  

The Directorate finalised a number of acquisition deeds paying a total of €10.8 million to owners of 
expropriated property.  42 new President’s Declarations for the expropriation of land mainly for road 
formation have been issued. 61 President’s Declarations of past acquisitions were also issued to 
compensate the owners in accordance with the amendments made to the Land Acquisition (Public 
Purpose) Ordinance (Chapter 88).      

Releases 

A total of 155,925 square meters of land in various localities formerly acquired in virtue of the Land 
Acquisition (Public Purpose) Ordinance (Chapter 88) has been released back to the private owners.  

Valuations 

There were 412 requests for valuations issued in 2012, of which 249 requests were outsourced to private 
architects and 163 were carried out by GPD architects.  

Transfer of properties to Local Councils, Associations/NGO’s and Kunsill Malti għall-Isports 

There were 19 properties which were devolved to Local Councils and there were also 214 allocations to 
associations and NGOs.  Furthermore, 11 properties were transferred to KMS by legal notice. 

Evictions and Inspections 

The GPD served 89 evictions out of which 64 were executed whereas a total of 28 eviction orders on 
behalf of the Housing Authority were served out of which three were executed.  There were 23 other 
evictions executed.  The total number of Evictions Served was 117.  The total number of inspections 
during 2012 was 1,018. 

Legal Action 

The Legal Section of the Land Directorate took the following legal action: 
 

Judicial Letters concerning payment of arrears of rent – 
Sect 466 of C.O.C.P 

150 

Judicial Letters dealing with termination of leases 33 
Judicial Letters issued in terms of Chapter 88 42 
Other Judicial Letters 44 
Applications 43 
Sworn Applications 9 
Writ of Summons 25 
Replies in terms of Chapter 88 - LAB 28 
Sworn Replies in the First Hall 13 
Appeals Applications – Chapter 88 31 
Appeals Reply – Chapter 88 2 
Appeals Applications 1 
Appeals Reply 4 
Warrant of Prohibitory Injunction and Replies 2 
Notes in General 55 
Notes of Observation 17 
Notes of Benefits of Discussions 27 
Protests 1 
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Counter-Protests 9 
Pending Cases in the First Hall 214 
Pending LAB Cases 184 

 
 

 

IMAN SCHEMBRI 
Director General, Government Property Department 
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NOTARIAL ARCHIVES  

In the Notarial Archives are deposited deeds inter vivos and causa mortis published by Notaries Public 
who have practised or are practising in Malta.  Moreover, in the Archives one finds also all deeds received 
by the Notaries to Government for custody and safe-keeping.  

The Notarial Archives are a rich source of research.  Notarial deeds and records, being legal documents, 
are frequently examined and studied mainly for their legal implications, for establishing the root of title to 
property, for tracing inheritances, and generally for checking on legal rights and duties as regulated by 
written covenants.  However, especially as regards the older records, from the beginning of the last century 
to earlier dates, the Notarial Archives are a primary source for historical research.  All deeds deposited in 
the Archives are accessible to the public for inspection, provided that the person enquiring about a 
particular deed can indicate the Notary who published same and the date thereof.   

Assistance was also given to a number of clients who had problems arising from deeds published by a 
defaulting Notary whose deeds were deposited in the Archives following an order of the Court of 
Revision, and made accessible to the public.  The Department checked the deeds which were in loose leaf 
form, put them in chronological order, bound them and enumerated them.   

Assistance was also given to a number of clients who had problems arising from deeds published by a 
Notary whose warrant was permanently withheld by the Court.  In this respect and where possible relative 
notes of enrolment and hypothecation (as well as related forms of payment of taxes to the CIR) were 
signed by the Acting Chief Notary to Government and enrolled in the Public Registry according to law. 

Upgrading of Archives at St. Christopher Street 

During the period under review, the Office with the assistance of the Notarial Archives Resources Council 
(NARC), continued working on the project of organising and upgrading the Archives at St. Christopher 
Street Valletta.  A number of distinguished visitors were received at these Archives and were impressed 
with the wealth of its contents.  A number of researchers, amongst whom foreigners, visited the Archives 
on a regular basis in connection with their studies related to medieval history. 

During the year under review, a number of volunteers offered their services at the Archives.  Organisations 
such as HSBC, Farsons Foundation and Computime, are generous sponsors that contribute and, in 
conjunction with NARC, strive to save such an important legal depositary from deterioration and neglect.  
A group of volunteers from HSBC, totalling 75 employees, assisted this Office in the digitisation process 
being carried out in these Archives.  Computime sponsored a group of students to help in the works being 
carried out in the Archives and progress was registered to preserve the invaluable collection of documents 
contained therein.  Malta Vocational Centre, which organises training and cultural programmes in line with 
the Leonardo da Vinci Programme, was instrumental in assigning two foreign graduate trainees to the 
Archives for a number of weeks in order to assist the Archives in the digitisation and Bastardelli projects.  
Other volunteers included a group of Sixth Form students who carried out duties relating to digitisation in 
connection with a project as part of their studies. 

Office of the Notary to Government 
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It is also worth mentioning a foreign volunteer who continued to work on the compilation of a database of 
the Bastardelli preserved at the Archives (some of which date back to the sixteenth century and were used 
by notaries to keep record of deeds being drawn up from the initial stages up to the final publication 
thereof).  Works were also carried out in a room in the said Archives to house these Bastardelli.  Farsons 
Foundation made a donation for the protective covers of the said Bastardelli. A process was also under 
way to alter the wrapping in acidic brown paper to acid free blotting paper. 

Work continued in connection with the digitisation project with the Hill Monastic Manuscript Library 
(HMML) of St. John’s University, Minnesota, in the United States, for the digitisation of some of the 
oldest volumes in the Archives.  The equipment was provided by HMML.  A two-year extension of the 
agreement with HMML was signed in September 2011 and during the year under review, a number of old 
volumes dating back to the sixteenth century were digitised.  HMML pledged the sum of €150 per month 
for the duration of this extension to aid the Archives.  The digitisation project, in the long run, would be 
conducive to a better preservation of the notarial volumes and improved services to the notarial profession 
and the public at large. 

These Archives were also the subject of a televised program which shall appear on Australian TV. 

The Office, in conjuction with NARC, endeavoured to create awareness on the importance of the Notarial 
Archives.  During the year under review, on-site visits were organised for a number of students to the said 
Archives both in Mikiel Anton Vassalli Street and in St. Christopher Street.  On-site lectures to law 
students relating to the value of notarial sources for the study of legal history were organised in the period 
under review.  This was another opportunity in projecting the Archives as an important centre for research.  
One can also mention that in November 2012, with the collaboration of the Notarial Council, a Belgian 
delegation consisting of fifty-six Belgian Student Notaries as well as Professors and other members of the 
teaching team, visited the Archives and were impressed with the collection of priceless documents dating 
back to the medieval period. 

The Archives at St. Christopher Street are officially open to the public twice a week, however by 
agreement with the staff, they are in actual fact receiving the public almost every day. 

NOTARIAL SECTION 

The Notarial Section publishes deeds to which the Government, any Corporate Body established by law or 
any partnership or other body in which the Government of Malta or any such body has a controlling 
interest or over which they have effective control, is a party. 

The Notarial Section liaises directly with various Government Departments to give effect to certain 
Government policies and activities.  The Department also receives requests for the publication of deeds 
relating to courses of study which the Health Division advertises from time to time for the training of 
medical and paramedical staff.  These requests are also received when scholarships are granted by the 
Education Division, the Ministry of Foreign Affairs, the Works Division and others.  Deeds were 
published during the year under review in connection with sponsorships offered by the Ministry for 
Resources and Rural Affairs to students studying to become veterinarians. 

The Acting Chief Notary to Government was also present at the Offices of Transport Malta to oversee and 
record the proceedings of the opening of bids and the granting of 20 new taxi-licences.  

By virtue of Legal Notice 498 of 2011, certain provisions of Act XXIV of 2011, which amended Chapter 
55 – Notarial Profession and Notarial Archives Act to a considerable extent, entered into force on 1 
January 2012.  The Acting Chief Notary was involved in a number of meetings regarding another Bill to 
amend Chapter 55 which became law by virtue of Act XIX.  Two Legal Notices, encompassing 
regulations affecting the notarial profession, were also published in the year under review, namely, L.N. 
355 (relating to examination of title) and L.N. 356 (substituting the Schedule to Chapter 55). 
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Notarial Warrant Examination 

A Notarial Warrant examination was held in March 2012.  14 successful candidates obtained their warrant 
in June 2012. 

List of Notaries 

The Department also prepared the list of deceased Notaries and their keepers, both in Malta and Gozo, as 
well as the list of practising Notaries, in Malta and Gozo, for publication in the Government Gazette in 
January 2013. 

Lotteries 

Notaries from the Department were appointed by the Lotteries and Gaming Authority to be present to 
supervise the weekly Super Five and Lotto draws held throughout the year up till 4 July 2012.  These were 
held in a private studio in Birkirkara and transmitted live on television.   

Notaries from the Department also supervised the Government VAT receipts lottery. 

 
 
PAUL CALLUS 
Acting Chief Notary to Government 


