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MINISTRY FOR EUROPEAN AFFAIRS AND IMPLEMENTATION OF THE ELECTORAL 
MANIFESTO 
 
CORPORATE SERVICES DIRECTORATE 
 
The Corporate Services Directorate (DCS) provides support and advice to the Permanent 
Secretary and to the various units within the Ministry in relation to financial management, office 
management and human resource management. 
 
Financial Management 
 
The Corporate Services Directorate was actively involved in the Comprehensive Spending 
Review exercise coordinated by the Ministry for Finance (MFIN) and also drafted the Ministry’s 
Financial Plan for 2015 which was submitted to the Budget Office and subsequently published in 
the 2015 Annual Budgetary Estimates.  
 
In total the directorate processed 4,456 local purchase orders and 245 transfer schedules.  

The Directorate provided also the necessary support with regard to financial and 
administrative areas concerning Malta’s representation to the EU in Brussels. 
 
Office Management 

During 2014 the Directorate commissioned restoration and refurbishment works in the Auberge 
d’Aragon. These will be continued in 2015. 
 
Support was also provided to the EU Secretariat which during 2014 relocated from Auberge de 
Castille to the House of Catalunya. This involved a refurbishment exercise that needed to be 
carried out in some areas of this building including the installation of the video conferencing 
facilities.  
 
During 2014, the Departmental Contracts Committee met for 12 times. During these sittings, a 
number of clarifications to tenders were approved, tender reports were evaluated and 
recommendations were issued by the Committee. 
 

Human Resources 

The Human Resources Section provided continuous support to the heads and employees within 
MEAIM in line with the relevant policies, procedures and legislation related to human resources.  
A number of calls were issued in 2014 in order to meet the needs and demands that arose 
within the Ministry and also to prepare for the EU Presidency 2017. These included calls for 
Senior Policy Officers, Projects Managers (EU Funds) and Technical Attaches.  
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POLICY DEVELOPMENT AND PROGRAMME IMPLEMENTATION DIRECTORATE 
 
The Policy Development and Programme Implementation (PDPI) has gradually assimilated the 
various functions it is tasked to coordinate, namely the Line Ministry function of EU funds under 
shared management, the co-ordination of the Ministry’s EU Affairs dossiers, the representation 
of MEAIM on various service-wide task-forces and committees and the co-ordination of the 
Ministry’s contributions to service-wide policies, programmes and initiatives.  
 
Line Ministry function – EU funds 
 
The Directorate assumed the Line Ministry role for payments pertaining to Bilateral Funds at 
National Level, Programme Operator Costs under the EEA Grants and, Technical Assistance, all 
being co-financed under the EEA/Norway Grants 2009-2014; Technical Assistance co-financed 
under the Swiss-Maltese Cooperation Programme, the European Fisheries Fund and the 
Structural Funds namely Operational Programmes I and II. In this regard, PDPI checked and 
certified 740 payments with a total amount of €3,708,844.51 by the end of 2014.  
 
European Union Affairs 
 
The Directorate’s work was primarily focused on the finalisation of negotiations on the 
regulations for the European Globalisation Adjustment Fund and on the Instrument for Pre-
accession (IPA II), on relations with the European Parliament and on directives, communications 
and recommendations related to the European Parliament Elections held in 2014 as well as on 
the Omnibus regulations aligning the regulatory procedure with scrutiny with the new provision of 
the Lisbon Treaty and on the horizontal dimension of the use of delegated and implementing 
acts. The Directorate, in conjunction with the EU Secretariat, is also actively involved in the 
preparation of briefs for the General Affairs Council. 
 
11 General Affairs Council meetings took place in 2014, two of which were informal meetings.  
 
EU Related Staffing 
 
In 2014, PDPI continued with its role of disseminating EU vacancies across all relevant 
Ministries. By the end of 2014, PDPI sent a total of 340 notifications listing a total of 1,466 
vacancies, of which 301 were for Temporary Agents; 1,105 for Seconded National Experts; 54 
Contract Agents and 6 Traineeships. In 2014, PDPI received thirteen (13) nominations and three 
(3) requests for renewal.  
 
Programme of Junior Professionals in Delegation – 2014 round 
 
On 5th February 2014, the European External Action Service (EEAS) launched the 2014 Junior 
Professionals in Delegation (JPD) Programme. This High Level Traineeship Programme was 
addressed towards graduates at Masters Level who wished to participate in a 9-month training 
programme with EEAS (political sections) or Commission (mainly operational or trade sections) 
delegations. For the 2014 Programme, Malta had a total of two allocated posts (one for an 
EEAS delegation and one for a Commission delegation). PDPI, acting as the Maltese 
designated authority for the 2014 JPD Programme, promoted the 2014 call through a 
Government Gazette notice on 21 February 2014. PDPI received nineteen (19) applications, of 
which 11 were eligible. Five applicants were pre-selected for the post financed by EEAS and six 
of them for the post financed by the Commission. The two applicants, chosen by the EEAS, 
were subsequently offered a traineeship. 
 
EU funded/related recruitment by Public Service Entities 
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Following the issuing of Directive No.7 – Delegation of Authority to Recruit in Public Service 
Entities in January 2014, followed by Version 3 of the Manual for Public Sector Entities – 
Delegation for Recruitment Approval, the Directorate co-ordinated the clearance of EU 
funded/related recruitment requests made by Public Sector Entities. 
 
Implementation of the Electoral Manifesto 

PDPI is also responsible for the overall monitoring of all manifesto proposals falling under 
ODPM responsibility. In December 2014, the overall completion rate was 52.62%. From the 
21 proposals, 3 measures are fully completed and 2 measures are nearly completed. 
Significant achievements were recorded in the remaining 16 measures.  
 
 

Freedom of Information 
 
PDPI took an active role to align MEAIM with obligations emanating from the Freedom of 
Information Act. One freedom of information request was made and it was accepted in full. 
Following the deployment of the Ministry’s websites, the Article 17 statements of the public 
authorities within MEAIM were published online.  
 
EAGF/EAFRD Competent Authority 
 
In 2014, the PDPI took on the role and duties of the Competent Authority for the European 
Agricultural Guarantee Fund and the European Agricultural Fund for Rural Development. 
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INFORMATION MANAGEMENT UNIT   

 
The Information Management Unit (IMU), led by the Chief Information Officer (CIO), is tasked 
with creating policies and strategies for the Ministry’s information management and technology.  
 
The IMU embarked on various important ICT initiatives during 2014, mainly related to new 
information systems, technology refresh of Office automation Servers, new Local Area Network 
Infrastructure and LAN extensions, technology refresh of network active equipment, websites 
and coordination of an EU systems audit.  

 
The implementation and restructuring of Ministry Websites   

Extensive restructuring of the two main Ministry websites, www.deputyprimeminister.gov.mt  and 
www.eufunds.gov.mt was performed during the year. After their launch in 2013, both websites 
have been tweaked to cater for the changing business requirements of the Ministry. Additional 
training on content management was provided to selected users. 

 
With the decision to migrate the Managing Authority function of the European Agricultural Fund 
for Rural Development (EAFRD) from the Ministry for Sustainable Development, the 
Environment and Climate change to the Ministry for European Affairs and the Implementation of 
the Electoral Manifesto, the Managing Authority for Rural Development required the migration of 
data that previously resided on the MSDEC website to the MEAIM website. Extensive 
restructuring to the data and functionality was performed. 
 
The business requirements of the Presidency Unit for an EU Presidency Website are being 
scoped and all the technical options reviewed.  
 
Network planning  
 
MITA, through the OCIO had been requested to provide a high level report intended to identify 
the necessary components required to achieve an increase in network capacity within Dar Malta 
premises in Brussels, whilst taking into account the existing infrastructure. This network capacity 
increase is intended to cater for a personnel headcount increment from 70 to 200 in view of the 
Malta EU Presidency in 2017. This analysis also took into account the necessary upgrades 
required on the International connection between Dar Malta and the Malta Government Network. 
Two tenders have been drafted, one for the Network Active Equipment and the other for the LAN 
and electrical cabling. OCIO coordinated all technical matters with the relevant stakeholders 
involved in the preparation of these tenders. 
 
Accreditation System for EU Presidency. 
 
MEAIM is preparing tender documentation for the provision of a solution to be used for 
accreditation, event registration, logistics and the production of badges for delegates attending 
large-scale international events and conferences hosted or supported by the Government of 
Malta in connection with Malta’s Presidency of the Council of the EU in 2017. The OCIO is 
assisting and coordinating with MITA and all relevant stakeholders to prepare the required 
technical specifications and systems architecture for this mission critical system.  
 
EU Funding Systems development  
 
Through MITA, a number of new funding systems related to the 2014-2020 programming period 
are being developed and implemented. The main systems are the European Maritime and 
Fisheries Fund (EMFF) Database 2014-2020, Computerised Accounting Records System 

http://www.deputyprimeminister.gov.mt/
http://www.eufunds.gov.mt/


5 

 

(CARS), SOLID Information System (SIS) 2014-2020, and the Structural Funds Database - e-
Cohesion Implementation - Cohesion Policy 2014-2020. 
 
Centralized Funds Information System 
 
Preparations, discussions and approvals were made for the development by MITA of a 
Centralized Funds Information System. The aim of the project is to develop an information 
system on funds managed by the donor. The IT system will facilitate and assist the Funds and 
Programme Department (FPD) in the co-ordination, monitoring and management including 
traceability and reporting on funds managed by the donor. 
 
Development of a new Information System for Pillar 2 Non-IACS measures 
 
With the decision to migrate the Managing Authority function from the Ministry for Sustainable 
Development, the Environment and Climate change to the Ministry for European Affairs and the 
Implementation of the Electoral Manifesto, the Managing Authority for Rural Development 
(EAFRD) within FPD requires an information system to support the various control and reporting 
functions related to the programme planning, implementation, delivery and evaluation of the 
Rural Development Programme. A new system will be developed by MITA to serve the 
requirements of the Managing Authority. Links to the GIS system owned by MSDEC will be 
maintained. Development work on the system will commence in 2015. 
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EU FUNDS – PROGRAMMING AND POLICY CO-ORDINATION DIVISION 

The Division is tasked with coordinating Malta’s position in respect of the political dimension of 
cohesion, linked to EU funding and for managing the programming process for the period 2014-
2020, in order to ensure the achievement of the Partnership Agreement and Operational 
Programmes within the deadlines stipulated in the Common Provisions Regulation ((EU) No 
1303/2013).  

 
The 2014-2020 regulations relating to EU Funds 

In the year under review, negotiations focused on the drafting of secondary legislation as 
provided for by the core regulations relating to EU Funds that were adopted in 2013, including 
the delegated acts on the European Code of Conduct on Partnership and on Innovative Actions 
for Sustainable Urban Development.  
 
During the said year, discussions on the European Maritime and Fisheries Fund (EMFF) and the 
Justice and Home Affairs package for 2014-2020, integrating the Asylum and Migration Fund 
and Internal Security Fund (ISF Borders and ISF Police), were concluded. The Justice and 
Home Affairs regulations were adopted in March, whereas the EMFF regulation was adopted in 
May. The discussions initiated in December 2013 in relation to the European Union Solidarity 
Fund were also finalised in 2014 and the relative regulation was adopted in April.  
 
In 2014, the Division also worked on other EU Funding programmes, including the Fund for 
European Aid to the Most Deprived (FEAD), as well as ‘other’ EU policy areas where EU 
Funding was an important component such as the Multi Annual Financial Framework 2014-
2020, EU initiatives directly linked with ESF, ERDF related issues, the EU Urban Agenda as well 
as European Council Conclusions. The Unit also contributed towards discussions on the ‘SME 
Initiative’ and the ‘Investment Plan’ undertaken within the Economic and Financial Committee 
and Economic and Financial Affairs Council; as well as discussions relating to EU Macro 
Regional Strategies undertaken within the Council and in the Conference of Peripheral Maritime 
Regions of Europe (CPMR). 

 
The programming of 2014-2020 Cohesion Policy  

The Division coordinates the programming process of the 2014-2020 Cohesion Policy, as well 
as other EU Funds, with a view to submitting the required programming documents to the 
European Commission. In the year under review, the Unit was actively engaged in the drafting 
and compilation of the 2014-2020 Cohesion Policy programming documents. The Unit worked 
extensively on the finalisation of Malta’s Partnership Agreement for ESI Funds 2014-2020. After 
intensive negotiations with the European Commission, the document was adopted in October 
2014.  
 

The Division also prepared draft Operational Programmes for public consultation covering the 
ERDF/CF funds (OP I) and the Operational Programme covering the ESF Fund titled: ‘Fostering 
a competitive and sustainable economy to meet our challenges’ and ‘Investing in human capital 
to create more opportunities and promote the wellbeing of society’ respectively. These 
documents were presented in two consultation meetings, one in Malta and another in Gozo. The 
Unit also coordinated the drafting and finalisation of the relevant ex-ante evaluation documents 
and Strategic Environmental Assessment documents in line with regulatory requirements.  
 

The draft of the Operational Programmes (OP I and OP II) was formally submitted to the 
European Commission in July 2014. Moroever, the Unit also prepared the draft Operational 
Programme for the Fund for the European Aid to the Most Deprived (FEAD) . The Operational 
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Programme for the FEAD as well as the Operational Programme covering the ERDF and CF 
funds were subsequently adopted by the European Commission by the end of 2014.. 

 
National Contact Point for the ESPON 2013 and ESPON 2020 Programmes and Territorial 
Cohesion 

In the year under review, the Division disseminated ESPON related information including 
newsletters, press releases, information about future ESPON events, ESPON project reports, 
calls for tender and traineeships. The Division also participated in three Monitoring Committee 
meetings and five Joint Working Group meetings organised by the ESPON. During the 
negotiations on the ESPON 2020 Programme, Malta was active in discussions relating to 
Member States’ contributions towards the programme’s common budget and ensuring that the 
issue of islands was duly addressed in the programme’s priorities. In July 2014, Malta signed the 
Pre-Agreement document necessary to secure Malta’s participation in the ESPON 2020 
Programme at an overall reduction of circa 31% in contribution when compared to the previous 
period. 
 
The Division also acts as the national contact point for the Network of Territorial Cohesion 
Contact Points (NTCCP) as well as the Expert Group on Territorial Cohesion and Urban Matters 
(EGTCUM).  
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PLANNING AND PRIORITIES CO-ORDINATION DIVISION 
 
The Planning and Priorities Co-ordination Division’s remit is to: 
 

 act as Managing Authority for the Structural Funds and Cohesion Fund 2004-2006 (residual 
functions linked to Audits and retention of documents); 

 act as Managing Authority for the Cohesion Policy Funds 2007-2013; 

 act as Managing Authority for the Cohesion Policy Funds 2014-2020; 

 act as Managing Authority for FEAD instrument 2014-2020; 

 act as Managing Authority for SME Initiative 2014-2020; 

 co-ordinate national positions on Cohesion Policy (2007-2013 and 2014-2020) and provide 
input to the national position on other sectors where EU funding is proposed; 

 steer the project selection process for Operational Programmes I and II (2007-2013); 

 co-ordinate EU Affairs activities falling under the mandate of the PPCD. 
 
Cohesion Fund 2004-06 
 
During the year under review the Commission put forward a number of queries on the final 
report to the Environment Project financed under the 2004-2006 Cohesion Fund. The 
Commission queries were addressed and final payment was released by the Commission in 
2014.  
 
EU Cohesion Policy 2007-13 
 
The main activities in this area included project selection and the signing of Grant Agreements; 
the simplification and strengthening of the implementation system (including implementing 
procedures for projects and Aid Schemes, updating of the Eligibility Rules and the continued 
development of the electronic database); management verification checks (documentary and on-
the-spot); preparatory work for the proposed Operational Programme (OP) changes; the 
monitoring of ongoing projects and the supervision of the management of aid schemes, 
organising and steering Monitoring Committee meetings, and the evaluation of thematic 
evaluations of both Operational Programmes. In 2014, most projects were still in the 
implementation phase with a number completing the implementation phase and closing. 
 
Operational Programme I and Cohesion Fund 
 
In terms of Operational Programme I (OP I) and Cohesion Fund, the Managing Authority 
continued with the evaluation of submissions received following calls for proposals during the 
year. In 2014, one (1) new ERDF call and one (1) CF call were issued, as outlined in the table 
below.  
 

Call: Priority Axis: Indicative Call Budget: Proposals submitted: 

ERDF Call 20 PA 2 - Promoting Sustainable Tourism €1,500,000 4 

Cohesion 
Fund (CF) 
Non Major 

Call 5 

PA 5 Safeguarding the 
Environment and Risk Prevention 

N/A 2 
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During 2014, a total of three (3) new projects were approved under ERDF and two (2) new 
projects were approved under CF. Up to 31 December 2014, an overall total of one hundred and 
thirty three (133) projects had been selected under OP I. In addition, the Intermediate Bodies 
continued with the implementation of the nine (9) Aid Schemes. Together with the commitment 
under the Aid Schemes and Priority Axis 7 (Technical Assistance) the total commitment under 
OPI up to December 2014 represented over 100%1 of the OP’s budget. By the end of the year 
fifty-two (52) projects were completed out of the total of hundred and forty-two (142). All ongoing 
projects are expected to be completed in 2015.  
 
The implementation of JEREMIE (Joint European Resources for Micro and Medium Enterprises) 
initiative which offers a first loss portfolio guarantee continued in 2014. Following the top up of €2 
million to the original €10 million allocation in 2013, the response continued to be very positive, 
with over 650 SMEs assisted and the full amount of loan volume committed (€62million).  
 
During the course of 2014, JASPERS (Joint Assistance in Supporting Projects in European 
Regions) continued providing its assistance in relation to projects concerning transport, both with 
respect to operations funded through the current Programme, as well as in preparation for the 
2014-2020 Programme and the Connecting Europe Facility. 
 
Operational Programme II 
 
In 2014, the Managing Authority continued with the evaluation of project proposals received 
following the calls launched in the previous year under Operational Programme II (OP II). In 
addition the following calls were launched and evaluated in 2014: 
 

Call: Priority Axis: Indicative Call Budget: Proposals submitted: 

OPII Call 14 
PA4 (Strengthening of Administrative 
and Institutional Capacity) 

€2,000,000 11 

 
During the year under review, approvals were given to nine (9) new projects in response to the 
call evaluated. Up to the end of 2014 a total of ninety (90) projects and two (2) Aid Schemes 
were being implemented under OP II, registering an increase of 2.78% in the committed 
amounts2.  
 
 In order to strengthen the support measures to the private sector, in 2014, the allocation to the 
Training Aid Framework (TAF) was increased by €2.5 million bringing the combined total of both 
Aid Schemes being implemented to €24,151,426.  
 
Together with the two (2) schemes being supported by the ESF and the commitment under 
Priority Axis 5 – Technical Assistance, the total allocation committed under OP II at end 2014 
was in line with the targeted objective. Furthermore, during 2014 a total of 3 projects were 
completed and are in the process of finalising their closure report.  
 
Monitoring 
 
Following seven hundred and sixteen (716) management verifications (one hundred and forty 
one (141) ERDF; twenty one (21) CF and five hundred and fifty four (554) ESF); 11 requests for 

                                                      

1
 Commitments as at December 2014 including aid schemes and Technical Assistance: €862,350,930 The total OP 

allocation: €856,615,354.29, making the exact percentage of commitments 100.67% 
2
 Committed amounts of projects and schemes as at January 2014 stood at €125,862,503. Committed 

amounts of projects and schemes as at January 2015 stood at €129,498,191. 
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reimbursement of eligible expenditure were sent to the European Commission during 2014: 5 
under OP I and 6 under OP II. The following table indicates the total public share (EU + Malta) 
that was verified by the Managing Authority and the amount received from the EC during the 
year: 
 

 
Verified by MA in 2014 (€) Received from EC in 2014 (€) 

(Public Share) (EU Share) 

European Regional Development 
Fund (ERDF) 

€118,034,293 €118,785,358 

Cohesion Fund (CF) €49,812,946 €59,318,110 

European Social Fund (ESF) €26,831,349 €15,953,136 

Total €194,678,588 €194,056,604 

 
Audits  
 
Pursuant to Article 62 of Council Regulation (EC) Regulation 1083/2006, the Audit Authority 
undertook the review of seven (7) European Social Fund (ESF) projects, seventeen (17) 
European Regional Development Fund (ERDF) Projects, and eight (8) Cohesion Fund (CF) 
projects. This was represented by the review of forty-three (43) payment claims under 
Operational Programme I and eight (8) payment claims under Operational Programme II. During 
the year under review, IAID also audited a complementary sample of twenty five (25) payment 
claims for year ending 2012 and twenty two payment claims (22) for year ending 2013 for Aid-
Schemes administered under Operational Programme II. In addition seven (7) system audits 
were also carried out during the year in review. 
 
The Managing Authority coordinated closely with the Audit Authority with regard to ongoing 
reviews on operations in order to ensure that there was timely feedback from the beneficiary on 
any outstanding issues. In addition to the audits undertaken by the Audit Authority, the Managing 
Authority also liaised with the Audit Authority: (i) submit Malta’s reply to the pre-interruption letter 
issued by the Commission in April 2014, and (ii) during the monitoring of Audit Authorities carried 
out by DG REGIO on the Internal Audit and Investigations Department (IAID) carried out in 
October 2014 to determine the compliance of IAID with Article 73 of Regulation (EC) No 
1083/2006 for Operational Programme I. 
 
Communication 
 
The Managing Authority participated in Notte Bianca, which took place on 4th October 2013. The 
main aim was to provide information and raise awareness of interventions being carried out 
under Cohesion Policy 2007-2013 among the general public, through innovative, simple yet 
effective measures. 
 
Information booths were set up at the Auberge d’Aragon on the two Operational Programmes:  
 

 Infographic: where visual representations of the achievements made through Cohesion Policy 
2007-2013 could be seen on an exhibition of 11 thematic roll-up banners;  

 Informative: where the public could ask questions to the Managing Authority staff and receive 
information on EU funded projects in Malta and Gozo. 
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Structural Funds Database 
 
During 2014, the national Information Management System used for the management of 
Structural Funds and Cohesion Fund for the 2007-2013 programming period, continued to be 
optimized with regard to performance with enhancements to the reporting and payment process 
modules being deployed. By the end of the year, the system had around 700 users which were 
regularly monitored to ensure that there was no unauthorised or unnecessary access. 10 
sessions of training, dedicated to the use of SFD07-13 were held throughout the year with a total 
of 96 participants.  
 
The Managing Authority worked closely with MITA to analyse the requirements and propose an 
action plan for the design and development of a new Information Management System to be 
used during the 2014-2020 programming period, in line with Regulation (EU) 1301/2013. The 
main modules namely Programming, Operation, Maintenance, Administration, Treasury and 
online Application Form have been developed and tested.   
 
Website 
 
The PPCD website has been migrated and it now forms part of the www.eufunds.gov.mt portal. 
The main menu dedicated to PPCD within the portal is being restructured in a way to ease the 
navigation and engage the public in a more user-friendly website environment. 
 
Training 
 
Training continued to be offered on ongoing basis. In 2014, detailed induction training was 
organised for new officers joining the division, to ensure that new officers are given a clear 
understanding of their role within PPCD and the role of PPCD in the management of EU funding 
in Malta. The training received was linked to the implementation of the programmes and the 
projects financed under the two Operational Programmes covering a variety of topics such as 
SFD training, basic information on the management of the Operational programme, basic 
information of financial control and programme management.  
 
Evaluation 
 
The Managing Authority continued to work on the thematic evaluations for Operational 
Programmes I and II. In 2014, both reports were submitted to the Evaluation Steering 
Committee and the Monitoring Committee of the respective programme and were approved.  
 
Work continued on the Cohort Study, with the National Statistics Office (NSO) with the 
submission of subsequent waves to complement the approval of Wave 1 and 2 in 2013. Wave 3 
and 4 were approved in 2014 with Wave 5 submitted and reviewed by the MA in Q 4 2014. 
 
The Ex Ante Evaluation on Structural Funds for the programming period 2014-2020 was 
concluded in 2014 as well as the Strategic Environment Assessment 2014-2020 for the ERDF.  
 
Further to this, the MA also participated in a number of external evaluations commissioned by 
the various European Institutions. 
 
EU Cohesion Policy 2014-20 
 
During 2014, the Planning and Priorities Co-ordination Division contributed to the development 
of the following documents related to the use of EU Structural and Investment Funds for growth 
and jobs in 2014-2020. 
 

 Partnership Agreement; 

http://www.eufunds.gov.mt/
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 Operational Programme I (2014-2020) ‘Fostering a competitive and sustainable economy to 
meet our challenges’; 

 Operational Programme II (2014-2020) ‘‘Investing in the Human Capital to Create More 
Opportunities and Promote the Well-being of Society’;  

 Operational Programme (2014-2020) – Stimulating Private Sector Investment for Economic 
Growth; 

 Fund for the European Aid to the Most Deprived (FEAD). 
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FUNDS AND PROGRAMMES DIVISION 
 
The Funds and Programmes Division (FPD) handles the management of EU and other funds 
(with the exception of Cohesion Policy Funds) allocated to Malta and provides guidance to the 
focal points of other EU Programmes that are managed directly by the Commission and other 
institutions/agencies. 
 
The Funds and Programmes Division acts as: 
 

 National Coordination Authority for the Territorial Cooperation 2007 – 13 (IT-MT, MED, 
INTERREG IVC, ENPI CBC MED, INTERACT II); National Coordination Authority for the 
Territorial Cooperation 2014 – 2020 (IT-MT, MED, INTERREG EUROPE, ENI CBC MED, 
INTERACT III); 

 National Focal Point for the EEA and the Norwegian Financial Mechanisms; 

 National Coordination Unit for the Swiss-Maltese Cooperation Programme; 

 National Contact Point for EU Globalisation Adjustment Fund and the EU Solidarity Fund; 

 National Contact Point for Connecting Europe Facility – CEF (formerly NER300); 

 National Contact Point for EU Twinning and TAIEX; 

 Coordination and guidance of focal points of the various EU and other Funds and 
Programmes within the government structures; 

 Responsible Authority for the four Funds under the General Programme Solidarity and 
Management of Migration Flows, namely the European Refugee Fund, the European Return 
Fund, the External Borders Fund and the European Fund for the Integration of Third Country 
Nationals and their successors under the DG HOME Funds, namely the Asylum, Migration 
and Integration Fund  

 National Authority for the EU education programme, namely the Erasmus+ Programme; 

 Managing Authority for the European Fisheries Fund and its successor the European 
Maritime and Fisheries Fund; and 

 Managing Authority for the European Agricultural Fund for Rural Development. 
 
General Programme Solidarity and Management of Migration Flows 
 
In 2014, FPD closed off the 2011 Annual Programmes for the four Funds for which an EU 
contribution of €6.5 million was obtained.  
 
2014 also saw the continued implementation of 32 projects submitted under the 2012 Annual 
Programme whose implementation period closed on the 30th of June 2014. FPD is now 
processing the last payments with respect to these projects in order to be able to submit a final 
closure report on all the Four Funds in March 2015.  
 
The 2013 Annual Programmes which were submitted in November of 2012 were approved. 
Calls for applications for all the Four Funds were issued, making available all the EU 
Contribution allocated under the Programme which amounts to €25.6 million. 37 projects were 
approved, including six projects approved as emergency funds under the European Refugee 
Fund (2013) following the submission of two Emergency Funds applications which were both 
approved by the European Commission. 
 
FPD also contributed actively to the consultation process on the Commission proposals for the 
new DG HOME Funds for the programming period 2014-2020. The Division conducted the  
consultation process as part of the preparation for the national programmes. In fact, Malta was 
the first member state to hold the policy dialogue with the Commission in June 2013. The 
Asylum, Migration and Integration Fund and the Internal Security Fund National Programmes for 
2014-2020 were duly submitted to the EU Commission.  
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Education Programmes - Life Long Learning Programme and Youth in Action 
 
On 1 January 2012, FPD took the role of the National Authority for the education programmes. 
The Annual Declaration of Assurance was submitted in April 2014. Through its supervision 
activities, the National Authority contributed to the building of the management and control 
systems at the EUPA . 
 
FPD was reconfirmed as the National Authority for the Erasmus+ Programme for the 2014-2020. 
The role as a National Authority has changed considerably from that for the previous 
programming period, which now requires the National Authority to monitor and supervise the 
effective and efficient implementation of the Erasmus+ work programme, whilst also appointing 
the independent audit body to certify the National Agency Management Declaration. In view of 
this, the National Authority is in the process of revising its operational plans to ensure it fulfils its 
new role accordingly.  
 
In 2014, the National Authority appointed the auditors to carry out the compliance assessment 
for the EUPA to ensure that the latter is accredited for the Erasmus+ Programme. 
 
European Fisheries Fund  
 
FPD took over the role of Managing Authority for the European Fisheries Fund 2007 – 2013 
Programme in 2012. Since then, all documentation related to the Programme was updated, 
including the Operational Programme, the Selection Criteria, the Description of the Management 
and Control System, the Manual of Procedures and the Covenant between the Managing 
Authority and the Intermediate Body. 
 
The Division also represented Malta in EU Committees and Expert Groups in relation to the 
European Maritime Fisheries Fund 2014 – 2020 Regulation, the successor of the European 
Fisheries Fund. It was also ensured that the European Fisheries Fund was widely promoted and 
the achievements of the Fund were publicised during the annual fish fair in Zurrieq, and during 
Notte Bianca. 
 
The Operational Programme was submitted to the Commission in its final version in December 
following discussions and negotiations with the Commission on the first formal submission in 
September. The Division held the Monitoring Committee for the EFF during which the Annual 
Implementation Report for 2013 was approved. 
 
2014 saw the continued implementation of projects under the various axis, notably the continued 
construction of a fish market, and other infrastructural projects within designated ports both in 
Malta and Gozo, and, the closure of projects for the aquaculture industry in Malta. Work 
continued on the project for the marketing campaign to increase fish consumption in Malta with 
the campaign foreseen to be launched early in 2015. 
 
European Agricultural Fund for Rural Development (EAFRD) 
 
Until April 2014, FPD acted as the Competent Authority for the EAGF and EAFRD (Rural and 
Agricultural Funds).  
 
As from April 2014, FPD took over the responsibility as Managing Authority for the European 
Agricultural Fund for Rural Development from the MSDEC. In addition to the actual physical 
transfer of the MA and its resources to the FPD offices, this required a period of consolidation, 
whereby the FPD took stock of the various set ups, measures and projects being implemented. 
In addition to this, the new MA held its first Monitoring Committee, drafted and submitted the 
annual progress report to the Commission, revised the section on the management structures of 
the programme, revised the Local Action Groups (LAG) Operating Rules, issued a number of 
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guidelines and circulars to inform the beneficiaries with the latest requirements, held training to 
LAG managers,organized monthly bilateral meetings with the beneficiaries and issued various 
calls to ensure increased commitment of funds. Visibility was also enhanced and the EAFRD 
MA, as part of its annual activity, participated in the activities held for the Notte Bianca. 
 
The MA, together with the Paying Agency and other stakeholders, ensured that the commitment 
target for the EAFRD was reached to ascertain that no funds are lost from the Programme 
during the year. 
 
The first draft of the Rural Development Programme 2014-2020 was submitted to the 
Commission and it is envisaged that this will be adopted in 2015. 
 
Interreg 2004-2006 and European Territorial Co-Operation (ETC) 2007-2013 

With regard to the 2007-2013 Territorial Cooperation Programmes and the ENPI CBC Med 
Programme, FPD was involved in different stages of the implementation process, both on a 
project as well as on a programme level. 90 projects with an EDRF allocation of €20.5 million 
have been selected for funding as follows: 25 projects under the Italy-Malta Programme, 33 
projects under the MED Programme, 23 under the INTERREG IVC Programme and 9 under 
the ENPI CBC Med Programme.  
 
As first level controller, FPD reviewed and verified several payment claims for 
reimbursement. To date, the amount of €13 million has been verified in connection with 
Territorial Cooperation projects. A new financial Control Unit was set up in order to follow the 
necessary segregation of duties principle within the unit. A number of on the spot checks 
were held and irregularities (if any) were reported to the Audit Authority. FPD was also 
involved in audits performed by the Internal Audit and Investigations Department on the Italy-
Malta Programme on some beneficiaries. A similar audit was conducted by the MED 
Programme authorities. The overall conclusion of both audits was positive. 
 
The Division participated in the European Cooperation Day 2014 which was celebrated on 
21 September 2014 and in the surrounding days across Europe. A number of events which 
included site visits, exhibitions and seminars were held in Malta throughout the month of 
September 2014 to showcase the benefits achieved through Malta's participation in 
European Territorial Cooperation Programmes.  
 
FPD was also involved in the elaboration of the 2014-2020 Programmes: Italy-Malta 2014-
2020 Programme, the MED Programme, the Interreg Europe Programme and the Interact III 
Programme as well as the ENI CBC Med Programme. The Italy-Malta Programme, the Med 
Programme and the Interreg Europe Programme have been submitted to the EC for its 
endorsement, whereas discussions on the Interact III Programme have been concluded as 
well.   

 
Transition Facility programmes, Twinning, TAIEX and IPA 

The FPD continued to act as the National Contact Point for the ‘Twinning’ and TAIEX 
Institution Building instruments as well as for the implementation of pre-accession assistance 
to Accession Countries (through IPA).  
 
EEA and Norway Grants 2009-2014 
 
The objectives outlined in the two Programme Agreements for the EEA and Norway Grants 
2009-2014, signed in April 2013, continued to be the main focus of the work carried out on 
these Financial Mechanisms, keeping in perspective the selected Programme Areas, the 
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awarded projects and the importance of bilateral relations between Malta and the Donor 
States. 
 
Three out of the five pre-defined projects receiving financial support from the EEA and 
Norway Grants started implementation during the second half of 2013 and continued their 
activities in 2014. These projects target areas such as capacity building and training for local 
councils, adaptation to climate change and conservation and revitalisation of cultural 
heritage. The fourth project, dealing with correctional facilities and services for juveniles is 
expected to commence implementation in the first quarter of 2015. Another project, dealing 
with increasing awareness in the better use and conservation of Malta’s water resource, is 
expected to commence in early 2015. 
 
Funds have also been set aside for Non-Governmental Organisations (being managed by 
the Financial Mechanisms Office in Brussels and locally by SOS Malta) and for a global fund 
for decent work and tripartite dialogue (being managed by Innovation Norway).  
 
The third meeting of the Monitoring Committee for the 2009-14 programming period was 
held in January 2014. The Annual Meeting with the Donors was held in March 2014. 

 
Swiss-Maltese Cooperation Programme 
 
During 2014, the second project under the Swiss-Maltese Cooperation Programme was also 
successfully concluded. Through this project, Maltese and international students mostly, though 
not exclusively, from countries in the southern rim of the Mediterranean Sea were trained in 
diplomacy at the Mediterranean Academy of Diplomatic Studies [MEDAC] at the University of 
Malta. The amount of Swiss financing was CHF 1.9 million (approximately €1.6 million) and the 
project was implemented over a period of four academic years that ended in June 2014. 

The sixth Annual Meeting of the Swiss-Maltese Cooperation Programme was held in May 
2014. 

 
Coordination of the EU centralised funds within the government structure 
 
FPD coordinates Malta’s participation and promotes funds and programmes under EU 
centralised management, particularly within the public sector and provides support to the 
National Contact Points within the various line ministries.  
 
FPD was also directly involved in two information seminars organised in collaboration with 
MEUSAC on the new LIFE Programme and EASI targeted at NGOs and local councils.  
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EU SECRETARIAT 
 

The EU Secretariat is responsible for ensuring that any required decisions about any EU 
related matter are taken in a well-informed and timely manner, while ensuring that 
appropriate instructions are received by the Permanent Representation of Malta to the 
European Union in Brussels as well as by Ministers and officers participating in Councils, 
Committees, Working Parties and Working Groups of the EU.  
 

In 2014, the remit of the EU Secretariat was also extended to assist the Presidency Unit within 
the Parliamentary Secretariat responsible for the 2017 EU Presidency and EU Funds in the 
preparations with regard to Malta’s Presidency of the Council of the European Union between 
January and June 2017. 

 
Inter-Ministerial Committee for EU Affairs 

In 2014, the EU Secretariat organised and chaired monthly meetings of the Inter-Ministerial 
Committee for EU Affairs (IMC-EU Affairs) which discusses the Commission’s legislative and 
non-legislative dossiers. 
 
In 2014, the IMC-EU Affairs Committee also started to cover the preparations underway within 
Government with regard to Malta’s Presidency of the Council of the European Union in the first 
six months of 2017. 
 
The IMC-EU Affairs Committee approved a total of 342 Explanatory Memoranda on EU 
legislative and non-legislative dossiers. 

 
Ownership of dossiers 

The EU Secretariat also continued to fulfil its trouble-shooting role on questions of inter-
departmental overlap.  

 
Participation in EU meetings 
 
The EU Secretariat has continued to ensure effective participation in all priority Council 
working parties and Commission working groups.  
 
It has also continued convening pre-Council briefings for Ministers participating in the 
various Council of Ministers meetings and Informal Council of Ministers meetings thus 
ensuring timely preparation by the line Ministries on the dossiers included on the various 
agendas and that experts directly brief the Ministers on the different dossiers up for 
discussion in EU fora. 
 
The EU Secretariat was also involved in the preparation of briefing material for European 
Councils in which the Prime Minister participates as well as in EU and international meetings 
in which the Deputy Prime Minister and/or the Parliamentary Secretary for the EU 
Presidency and EU Funds participate. The EU Secretariat was also closely involved in the 
EU Commissioner visits to Malta during 2014.  
 
Dossiers 
 
The EU Secretariat coordinated the drawing up of internal documents and consolidated 
position papers required for decision-making at national as well as at EU level on various 
policy areas, with particular emphasis put on the:  
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 European Semester and the mid-term review of the Europe 2020 Strategy, including 
discussions on the national targets and the implementation of the Country Specific 
Recommendations as well as preparations for bilateral meetings with the Commission 
and the necessary follow-ups; 

 Key issues regarding ECOFIN included the Investment Plan, including the nexus between 
investment and structural reforms and emphasis on growth friendly fiscal consolidation 
strategies that would support the economy; Reinforcement of financial regulation most 
notably the Banking Structural Reform; the Anti-money Laundering Directive including its 
effect on the gaming industry; legislative measures on combating tax evasion, tax 
avoidance and aggressive tax planning including the automatic exchange of information 
and the Parent Subsidiary Directive; 

 Migration and Asylum, namely with regard to the preparatory work for the adoption of the 
Strategic Guidelines for legislative and operational planning within the area of freedom, 
security and justice for the next five years and the Council Conclusions on better 
managing migratory flows in the Mediterranean; follow-up of the Task Force 
Mediterranean measures adopted in 2013; and the steps to be taken to address the 
phenomenon of foreign fighters. This area was effectively maintained at the top of the EU 
agenda; 

 General Affairs issues, in particular participation in the Friends of the Presidency Group 
on the Functioning of the EU; inter-institutional annual and multiannual legislative 
programming; composition of the Committee of Regions; Cohesion Policy, including 
macro-regional strategies; Enlargement; and the Rule of Law; 

 Future development of the Common Security and Defence Policy as well as ongoing 
military missions; 

 Trade issues including the negotiations on the EU-US Transatlantic Trade and 
Investment Partnership (TTIP) and the EU-Japan Free Trade Area; 

 Ironing out of issues concerning discrimination against EU nationals; 

 Environment dossiers in particular the Fuel Quality Directive, the Monitoring, Verification 
and Reporting of Maritime transport Regulation, the cultivation of Genetically Modified 
Organisms Regulation, the Plastic Bags Directive and the Greening of the European 
Semester. The EU Secretariat also coordinated input on the annual Environment 
Package Meeting, between the Maltese authorities and the European Commission;  

 Climate Change issues in particular the agreement with regard to the Kyoto Protocol 
Ratification Package;  

 Coordination of Malta’s position with regard to the agreement reached by the European 
Council in October 2014 on the 2030 Climate and Energy Package; 

 In terms of Competitiveness (Research and Space), the focus was mostly on the PRIMA 
Initiative and Space related dossiers. In terms of Competitiveness (Industry and Internal 
Market), the focus was on gaming and related dossiers including the Convention on the 
Manipulation of Sports; Trademark and Copyright dossiers including Intellectual Property 
Rights; Smart Regulation as well as Industrial Competitiveness; Single Market dossiers 
including the free movement of Services and the Proposal on simplifying Transfer of 
Registration of Motor Vehicles; Customs related dossiers including the Proposal for a 
Regulation on Mutual Assistance in Customs Administrations; 

 Issues falling under the Friends of the Presidency Group on Integrated Maritime Policy, 
particularly the European Maritime Security Strategy and its Action Plan;  

 Issues in the transport sector on aviation, maritime and land transport, with the key ones 
pertaining to the Single European Sky; the framework on market access to port services 
and financial transparency of ports; the EU’s maritime transport policy; alternative fuels 
infrastructure and the trans-European transport network as well as the Connecting 
Europe Facility in general; 

 Issues in relation to telecommunications, specifically the Connected Continent Package;  
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 Energy-related issues, particularly the completion of the internal energy market and 
energy security issues in view of the EU’s direction towards an Energy Union;  

 Employment, Social Affairs, Consumer Policy and Health dossiers in particular the 
Proposal in relation to Anti-Discrimination Directive; Seafarers labour law rights; 
Undeclared Work; Social Dimension of the EMU; Women on Boards; Youth Employment 
and Female Labour market participation; Medical Devices and In-vitro diagnostic medical 
devices; Vaccination as an effective tool in public health; Patient safety and quality of 
care and Innovation for the benefit of patients;  

 Education, Culture, Youth and Sports Dossiers including the Culture and Sport Work 
Plans for the coming years; the contribution of all these policy areas to the Europe 2020 
strategy and issues related to the World Anti-Doping Agency; 

 Agriculture and Fisheries dossiers in particular proposals related to organic production 
and labelling of organic products; the school fruit/vegetables and milk schemes; 
promotion measures for agricultural products on the internal market and in third countries; 
the implementation of the Common Agricultural Policy reform at national level; the future 
of the dairy sector; strengthening of EU policies for young farmers; the effects of the 
Russian import ban on agricultural products; the contribution of the agricultural sector for 
the Europe 2020 Strategy mid-term review; provisions for financing animal and plant 
health measures, the Proposal to recast the EU official feed and food controls legislation; 
the minor uses of plant protection products; dossiers related to improve animal health and 
zootechnics; consultations related to the fishing opportunities for 2015 under the 
Common Fisheries Policy; Proposals related to landing obligations, the maximum 
sustainable yield targets and discard plans in the fisheries sector. 

 

Monitoring of Transposition and Implementation of the Acquis 
 
The EU Secretariat has continued to fulfil its role of monitoring the transposition of EU 
legislation to ensure the timely publication of national transposing measures by the line 
Ministries. In terms of the Internal Market Scoreboard published by the Commission, the EU 
Secretariat ensured that Malta would be recorded as being among those Member States 
with the lowest transposition deficit. In fact, for 2014, Malta ranked second in the Internal 
Market Scoreboard with a very low transposition deficit. In terms of implementation, the EU 
Secretariat through its Legal Unit ensures that implementation issues, including reporting 
obligations in terms of the EU acquis, are dealt with in a timely manner both through the 
Commission’s EU Pilot database as well as through the more formal infringement 
procedures with the objective of keeping any such EU Pilots/infringements to a minimum. 
During 2014, the EU Secretariat’s coordination on infringements resulted in a reduction of 
the number of open infringements against Malta. 

 
 
 
 
 
 

 
 
 
 
 
 

 

 


