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OVERVIEW 

The year 2014 was a year characterized by change. Following a Cabinet reshuffle in April 2014, 

the Ministry formerly known as the Ministry for Energy and the Conservation of Water was given 

the additional responsibility for Health and Public/Private Initiatives, and renamed Ministry for 

Energy and Health. The administrative structure remained unchanged, though a new Permanent 

Secretary responsible for Energy and Water matters, and Public/Private Initiatives was 

appointed. In the same month, the Sustainable Energy and Water Conservation Unit (SEWCU) 

was also established as an Agency through L.N. 50/2014 with the purpose of designing, 

formulating and implementing government policies related to water and energy. This role was 

previously carried out by the Malta Resources Authority (MRA). The creation of the SEWCU 

enabled the Malta Resources Authority to start focusing exclusively on its regulatory duties 

related to the energy sector, and a clear separation between the policy and regulatory functions 

was achieved.  

Throughout the year, in close collaboration with the political secretariat and the relevant entities, 

this Office made sure that policies were implemented in line with the political direction.  

Considering that the Ministry is still relatively new, the OPS gave utmost priority towards 

strengthening and consolidating the financial, administrative and regulatory structures of the 

Ministry, to ensure the efficient and sound implementation of its programme. Through this Office, 

the Ministry managed to implement the greater part of the budgetary measures and its 

programme in general. This notwithstanding the fact that staff capacity is still relatively low and 

staff are relatively inexperienced. Towards the end of the year, staff capacity was boosted by the 

recruitment of a Senior Manager and a new Director for International Affairs and Programme 

Implementation. 

The OPS work throughout 2014 was mainly geared towards two main objectives: the closing 

down of the SEP deal with Enemalta, and the conclusion of negotiations with the Electrogas 

Malta Consortium. In both fields, the OPS was instrumental in ensuring close liaison between all 

parties and the timely execution of agreements.  

Key initiatives undertaken by this office are being highlighted below: 

 

 In line with Government’s stated objective of providing an adequate, sustainable and 

secure energy as communicated in the Budget 2014, in March 2014, a strategic 

partnership deal was signed with Chinese firm Shanghai Electric Power. Enemalta 

PLC and Shanghai Electric Power have entered into an agreement (signed in 

December 2014) by virtue of which SEP became a strategic partner of, and is making 

substantial investment in, Enemalta PLC. As far as investment is concerned SEP is 

making a €100 million direct investment for 33% equity in EMC, €150 million direct 

investment in the Delimara 3 generating plant and investment to convert Delimara 3 

to Gas with the conversion cost to be borne by SEP. A total of €250 have been 

Office of the Permanent Secretary 
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already received by Enemalta PLC as part of this deal and are being utilised to settle 

bank loans and bring Enemalta into a more stable and sound financial basis; 

 Work continued on the implementation of Government’s plan to switch from heavy 

fuel to natural gas for the generation of electricity at the Delimara Power Station in 

the shortest possible term through a Power Purchase and Gas Supply Agreement 

which has been developed in partnership with the private sector (Electrogas 

Consortium); 

 In March 2014, a 25% reduction in the price of electricity for consumers was 

implemented whilst work is ongoing to implement a similar measure for businesses in 

March 2015; 

 Projects Malta Ltd., under the direct responsibility of the MEH, was set up with the 

principle objective of co-ordinating the relationship between the public and the private 

sector in Governments in the implementation of Government’s aim to utilise the 

synergies offered by the private sector in order to achieve maximum efficiency in the 

implementation of various projects. Various meetings were held between Projects 

Malta and the OPS throughout the second part of the year in order to discuss and 

agree on a number of Public Private Initiatives to be carried out; 

 Through the implementation of two different EU funded schemes, providing financial 

support for the installation of domestic solar water heaters and PV panels, a total of 

circa €15.5 million were paid out throughout 2014. A key initiative which involved the 

collaboration between ARMS and two other entities, being WSC and Enemalta, was 

the installation of smart meters. As at end December 2014, a total of 262,825 meters 

were installed by Enemalta, whilst a total of 211,605 meters were installed by WSC. 

It is envisaged that further installations shall continue in the year 2015; 

 Besides National Energy and Water policies and Budget Measures, the OPS 

coordinated, facilitated and monitored the implementation of a number of measures 

aimed at the simplification of Bureaucracy in line with Government Policy in this 

regard. The measures, which mainly arise from the Utilities encounters with the 

customers, are aimed at offering services in a more simple and expedited manner. 

The full suite of Simplification Measures for which the Ministry is responsible and 

their implementation status is found in the report published by the Office of the Prime 

Minister ‘Miżuri ta` Simplifikazzjoni 2014’; 

 Above all the OPS ensured continuous liaison between all departments and entities 

which fall under the Ministry’s portfolio, namely Enemalta and Water Services 

Corporation, ARMS, Projects Malta Ltd, Enemed Ltd and the Malta Resources 

Authority. Regular meetings were held to ensure effective and timely implementation 

and in simplified manners. 

EU AND INTERNATIONAL AFFAIRS  

In the absence of a Director responsible for EU and International Affairs and Programme 

Implementation (who was appointed Permanent Secretary of the Ministry in April 2014), the 

Office of the Permanent Secretary in liaison with the Sustainable Energy and Water 

Conservation Unit, assumed responsibility for managing the Ministry’s participation in EU and 

International structures and processes, including effective coordination across the Ministry 

directorates, departments and entities and other relevant stakeholders including the EU 

Secretariat, other Ministries and the Permanent Representation in Brussels. 
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From an energy perspective, the most significant item on the EU agenda were the discussions 

on ‘A policy framework for climate and energy in the period from 2020 to 2030 Framework’ 

leading to the agreement on Council Conclusions at the October 2014 European Council. The 

OPS with the support of SEWCU, PREU and EU Secretariat, was therefore actively engaged in 

the coordination of Malta’s position on the energy aspects of this framework in preparation for 

the March and October European Councils, the June and December Energy Councils as well as 

the Informal Energy Ministers Meetings held in October and May.   

In this context, the Ministry took a proactive approach and managed to engage in bilateral 

discussions with the Commission through a series of meetings and correspondence with 

European Commissioner for Energy, Gunther Oettinger, European Commissioner for Climate 

Change and Energy, Miguel Arias Canete and Vice-Presidency for the Energy Union, Maros 

Šefčovič. More specifically the Ministry focused on discussing with the Commission the 

principles and characteristics of the proposed energy policy framework - ‘The Energy Union’ as 

well as the setting up of a ‘Euro-Mediterranean platform on Gas’.  

Malta was instrumental in rekindling interest in the Euro-Mediterranean region at EU level 
and in highlighting its untapped potential and role played by the Mediterranean in energy 
development, through the organisation of the Malta Energy Conference in July 2014. The 
Conference brought together Energy Ministers of the EU, North Africa and the East 
Mediterranean, high officials, industry representatives and key stakeholders in the energy 
sector who exchanged views on how gas-related developments in the Mediterranean region 
can enhance security of supply in Europe, North Africa and the Middle East.  

The Conference led to the adoption of a Joint Statement by Günther H. Oettinger, Vice-
President of the European Commission responsible for energy, and Konrad Mizzi, Minister 
for Energy and Health of the Government of Malta on the ‘Security of gas supply: the role of 
gas developments in the Mediterranean region’. A concrete outcome of the Conference was 
the setting up of a ‘Euro-Mediterranean Gas Platform’ as a first move towards a future 
Mediterranean Gas Hub. As a co-initiator, Government is represented by the Ministry in the 
Interim Steering Committee set up in the European Commission.  

Further information on the implementation of EU obligations and the Ministry’s contribution to 
the EU decision making process, can be found in the section detailing the activities of 
SEWCU.   

IMPLEMENTATION OF EU FUNDED PROJECTS  

During 2014, the Office of the Permanent Secretary (OPS) continued to monitor and report upon 

the implementation of various EU funded projects which were approved in the year 2013 and 

began to monitor those projects which year of approval was 2014; the majority of which are also 

the vehicle for implementation of 2014 Budget Measures. Project progress was also monitored 

through the compilation of status reports, updates and Project Progress Reports (PPRs).  

The OPS also offered ongoing guidance and support to selected Project Leaders in 

implementing projects. A number of meetings were held with beneficiaries to consider and 

discuss issues pertaining to the projects they are accountable for. In this regard, OPS worked 

closely with key players such as the Planning and Priorities Coordination Division (PPCD) and 

the Funds and Programmes Division (FPD). The OPS was also crucial as to elucidate to the 

beneficiaries relevant information and specific processes which the concerned entities and 

departments had to follow. It is also important to point out the close work the OPS performed 
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with the designated Project Leaders in order to ensure that administrative procedures are carried 

out in line with the Manual of Procedures of the Managing Authority.  

The table below portrays all the EU Funded Projects which fall under the remit of the Ministry for 

Energy and Health (MEH), which projects are also Budget 2014 measures:  

Project 

Reference 

Project Title Beneficiary Year of 

Approval 

Brief Description of Project 

ERDF341 Study for Deep 

Energy and 

Resource 

Retro-fitting of 

St. Vincent De 

Paul Hospital 

Residence 

 

Ministry for 

Energy and 

Health 

(MEH) 

2014 The study shall present a holistic way 

forward both from the technical and 

financial aspect, of the technology to be 

adopted with the aim of reducing the 

energetic and resource consumption of St. 

Vincent De Paul. The study shall also 

include a technical aspect aimed at 

providing technical solutions, followed by a 

cost benefit analysis of the proposed 

solutions.   

 

ERDF342 Renovating 

Public Buildings 

to Increase 

Energy 

Efficiency and 

Reduce GHG 

(Phase 1) 

 

Ministry for 

Energy and 

Health 

(MEH) 

2014 Phase 1 of the project consists of a 

number of energy efficient interventions at 

the St. Vincent De Paul Elderly Residence 

Campus and at the Siġġiewi Primary 

School. The energy and resource 

efficiency interventions under Phase 1 are 

the following; 

Intervention A (Priority 1): The 

decentralisation of a Boiler system and 

introducing a heating with a LPG system 

at the St. Vincent De Paul Elderly 

Residence Campus; 

Intervention B (Priority 2): Retro Fitting of 

Siġġiewi Primary School with energy and 

resource intervention. 

 

ERDF343 Retrofitting 

Road and 

Street Lighting 

by Smart 

Lighting 

 

Ministry for 

Energy and 

Health 

(MEH) 

2014 The project involves two pilot projects that 

seek to implement street lighting energy 

efficiency measures in Malta and Gozo. 

They will focus on retrofitting street lighting 

by LED luminaries, and the 

implementation of a smart lighting 

management system (in Malta). 

 

ERDF349 An Energy Ministry for 2014 The study consists of proposed scenarios 
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Roadmap- 

Towards 

Achieving 

Decarbonisation 

for the Maltese 

Islands 

 

Energy and 

Health 

(MEH) 

for the energy sector in the Maltese 

Islands with the aim of achieving 

decarbonisation. 

 The study is made up of two parts:  

(01) An assessment of the present 

situation; and  

(02) On the basis of the results stemming 

from (01) above, the study shall provide 

holistic methodologies, involving all 

sectors of the energy sector. 

ERDF304 Use of Highly 

Polished 

Reclaimed 

Water in the 

Maltese Islands 

 

Water 

Services 

Corporation 

(WSC) 

2013 The Project is aimed to provide an 

alternative water resource to private 

groundwater abstraction. Three polishing 

plants shall be installed at the present 

Sewerage Treatment Plants and shall 

further treat secondary treated sewage to 

very high quality standards, thus making it 

suitable and safe for various non-potable 

purposes. 

 

ERDF334 Carbon 

Footprint 

Reduction 

Project 

 

 

Water 

Services 

Corporation 

(WSC) 

2014 This project focuses on measures aimed 

at reducing the carbon footprint of the 

WSC by reduction of frictional losses in 

pipelines, namely, Ta’ Bakkja Pumping 

Station to Ta’ Qali Reservoir pipeline, 

Ħondoq Booster to Ta’ Ċenċ Reservoir 

pipeline, Ta’ Qali Reservoir to Naxxar 

Reservoir pipeline. Moreover, the project 

will aid in reducing pumping requirements 

by laying pipe from Ta’ Qali Reservoir to 

feed the north east area (Sliema) of Malta 

by gravity rather than by direct pumping 

and improve pumping and control system 

at Bakkja Pumping Station. 

 

CF355 Water Quality 

and Supply 

Improvement 

Project 

 

Water 

Services 

Corporation 

(WSC) 

2014 Reconfiguration of the groundwater 

collection and blending system in the 

south of Malta to better manage the 

supply of good quality water to the centre 

south area of Malta with particular 

reference to nitrate levels control. 

 

CF356 Sewage 

System 

Water 

Services 

2014 Extension of the wastewater collection 

network to connect the village of Baħrija 
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Extension and 

Upgrading 

Project 

 

Corporation 

(WSC) 

and the rural areas of Għajn Qajjet and 

Bieb ir-Ruwa to the main network at 

Rabat. 

EAFRD125 Private 

groundwater 

sources 

metering and 

reclaimed water 

supply for 

agriculture 

 

Water 

Services 

Corporation 

(WSC) 

2011 The scope of this EAFRD project, of 
which WSC is the beneficiary, is that of 
developing an on-farm infrastructure 
required to measure and monitor the 
amount of groundwater extracted for 
agricultural purposes. As at end 2014, 
approximately 1,700 borehole metres 
were installed for this purpose. 

ERDF346 Assessment of 

sub-surface 

groundwater 

discharge in the 

Maltese Islands 

 

Water 

Services 

Corporation 

(WSC) 

2014 The project proposes the identification of 

potential groundwater discharge points 

through the use of infra-red remote 

sensing technology, based on the 

temperature difference between sea-water 

and the discharging groundwater. Site 

investigations would then be undertaken 

to assess the quality of the discharged 

water. The results would be assessed in 

conjunction with the Water Services 

Corporation. 

 

ERDF088 Promotion of 

Renewable 

Energy Sources 

in the Domestic 

Sources  

 

Malta 

Resources 

Authority 

(MRA) 

2010 The Renewable Energy Sources (RES) 

support scheme provides financial support 

to cover part of the investment costs of 

domestic RES equipment (solar water 

heaters and PV panels.  

 

ERDF288 Promotion of 

Renewable 

Energy Sources 

in the Domestic 

Sources (2012) 

 

Malta 

Resources 

Authority 

(MRA 

2013 The Renewable Energy Sources support 

scheme provides financial support to 

cover part of the costs of PV systems 

installed for domestic use. The scheme is 

open to all energy consumers in the 

domestic sector and available funds will 

be allocated on a first come first served 

basis. 

 

ESF4.239 Optimising the 

Institutional 

Capacity for 

Integrated 

Water 

Water 

Policy Unit 

(Ministry for 

Energy and 

Health) 

2014 This project aims to provide the necessary 

training opportunities to ensure that 

officials in the main water management 

institutions in the Maltese Islands are 

better equipped to address the emerging 
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Resources 

Management 

challenges to the Maltese water sector. 

 

Table 1: List of EU Funded Projects which fall under the remit of MEH in 2014.  

Verification of Payment Claims Related to EU Funded Projects 

In the year 2014, the OPS worked closely with the Ministry’s Corporate Services Directorate 

together with the Treasury so as to certify the smooth processing of payments pertaining to EU 

funded projects. During the year 2014, the OPS vetted and processed Invoice Status Certificates 

with a total value of circa € 22.6 million in respect of the EU funded projects being implemented 

by the departments and organisations within the MEH. Figure 1 and Table 2 show the 

disbursements for each EU Funded project for the year 2014.  

 

 

 

 

  

 

 

 

 

 

     

    

Figure 1: Pie Chart representing the disbursements for each EU funded project under the remit of MEH for 

the year 2014 

Project Reference Disbursements for the year 2014 

ERDF341 €21,180.00 

ERDF342 €8,677.37 

ERDF343 €7,328.00 

ERDF349 €1,710.00 

€21,180.00 
€8,677.37 

€7,328.00 €1,710.00 
€3,225,805.42 

€27,606.77 

€619,511.26 

€3,251.00 

€172,476.38 

€15,350,936.74 

€3,140,866.96 

Disbursements for the Year 2014 

ERDF341 

ERDF342 

ERDF343 

ERDF349 

ERDF334 

CF355 

CF356 

ERDF346 

ERDF088 

ERDF288 

ERDF304 
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Table 2: Disbursements for each EU funded project under the remit of MEH for the year 2014 

Ministerial Projects Steering Committee  

The Ministerial Project Steering Committee, chaired by the Permanent Secretary met on the 

28th of November 2014. The meeting congregated designated Project Leaders for projects 

ERDF341, ERDF342, ERDF343, ERDF349, ERDF304, ERDF334, CF355, CF356 and 

EAFRD125. The meeting focused on tracking the progress of these EU funded projects while 

also tackling any emerging issues which may have arisen and which may consequently hinder 

their progress.     

 

Ronald Mizzi  

Permanent Secretary 

 

 

 

 

 

  

ERDF334 €3,225,805.42 

CF355 €27,606.77 

CF356 €619,511.26 

ERDF346 €3,251.00 

ERDF088 €172,476.38 

ERDF288 €15,350,936.74 

ERDF304 €3,140,866.96 

Total  €22,579,349.90 
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MISSION STATEMENT 

The Corporate Services Directorate has the main function of providing support and advice to the 
Permanent Secretary and to the departments and entities within the Ministry’s remit in relation to 
issues of financial management, office management, procurement and human resource 
management. 

The Directorate has the responsibility of coordinating the activities that are of a corporate nature, 
and of implementing the policy directives and circulars issued by the Office of the Prime Minister, 
the Ministry for Finance, and Public Service Commission, in order to ensure that the Ministry’s 
operations are aligned with those of the Public Service. The Directorate also ensures that 
directives issued by the Ministry are followed and adhered to. 

The Director Corporate Services was appointed on 23rd December 2014, however this role was 
previously being performed by Assistant Director Corporate Services. The complement of the 
Directorate at the end of 2014 consisted of an Assistant Director, three Principals, two Assistant 
Principals, three clerks and one Assistant Clerk and one Officer on messengerial duties.  

FINANCE 

During 2014, the funds allocated to the Ministry of Energy and Conservation of Water (MECW) 
and as from April 2014 MEH-Energy were administered by the Corporate Services Directorate. 

The Directorate monitored the Ministry’s recurrent expenditure on a monthly basis. Advice and 
support was provided to the Ministry in light of the monthly revised estimates that were prepared 
to assist in the financial management. Through continuous liaison with the departments 
administering the Ministry’s funds and the departments and entities within the Ministry’s remit, it 
was ensured that wherever allocated funds were not enough, the proper and appropriate 
corrective procedures were followed. Immediate action was taken to vire funds where needed, 
thus keeping the expenditure within the allocated budget. 

The Directorate also analysed the financial information that was submitted by the various entities 
before issuing a recommendation on the release of periodic tranches to the Ministry for Finance. 

An effort was made to ensure that invoices for all goods and services were settled before the 
end of year to minimise the amount of commitments that will be carried into 2015. 

The Directorate also liaised with all entities including SEWCU (Sustainable Energy and Water 
Conservation Unit) regards to the various Programmes and Initiatives under the Ministry’s remit 
to ensure a transition that is as smooth as possible. 

In the timeframe, the budgetary provisions as issued by MFIN Circular were inputted into the 
DAS system and coordination of the inputting of the estimates for the departments under the 
Ministry’s remit was also carried out. 

The Directorate followed closely the drafting of the 2015 financial estimates. The business plans 
of the departments and entities falling within the Ministry’s remit were collated, analysed and 
presented to the Minister and the Permanent Secretary as the basis of their discussions with the 
Ministry for Finance to the 2015 estimates. 

Corporate Services Directorate 
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The following table is a summary of all DAS transactions that were carried out by the Accounts 

Section: 

Summary for 2014 
 

Month Batches Payment Multi Transfer & Petty Cash 

   Vouchers Payments Adjustment  

       

January 25 133 29 2 1 

February 22 148 25  1 

March 19 140 13 1 1 

April 28 187 20 1 1 

May 22 133 10 2 1 

June 29 166 7 2 1 

July 34 162 33 1 1 

August 20 123 13 3 1 

September 43 76 6925 9 1 

October 24 204 26 8 1 

November 38 300 527 3 1 

December 43 294 471 5 1 

       

TOTALS 347 2066 8099 37 12 
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HUMAN RESOURCES 

During 2014 the Directorate provided support and advice to the Permanent Secretary and to the 
heads of the departments and entities under the Ministry’s remit to ensure adherence to the 
relevant policies, procedures and legislation related to human resources. 

The conjunction with Office of the Permanent Secretary, a number of calls for the engagement 
and recruitment of new staff within the Ministry and its departments were issued. This included 
calls for two Assistant Directors and one Senior Manager. 

The Directorate also carried out and coordinated the progression and promotion of staff as 
provided for in the respective Classification Agreements, administered the performance 
Management programme (PMP) for the general service grades, and, issued a number of GP47 
when requested. 

The Directorate was responsible for the coordination of the Ministry’s capacity building exercise 
which was presented to the Ministry for Finance and PAHRO. During this process, the 
submissions made by the departments and entities were collected, analysed and presented to 
the Permanent Secretary. 

Officers from the Directorate attended training in the DAS accounting system, the e-procurement 
system, financial management and other various CDRT Courses. 

Salaries Support Unit 

The Salaries Support Unit is responsible for the flow of information that is transmitted from this 

Directorate to the Gozo-based Salaries Section that caters for the computation of all salaries of 

this Ministry. This Unit serves as the liaison office through which all information relating to the 

correct computation of all salaries is channelled, besides acting as a customer-care unit for our 

employees.  

All salaries pertaining to all the departments/units within this Ministry are being processed by the 

Ministry for Gozo employees under their direct management. This Unit closely monitors the 

operations of this back-office work being done in Gozo with a view to maintaining the high 

efficiency levels expected from this Section. 

Travel Support Unit 

The Directorate provided assistance in the preparation of travel documents required by 

Ministry’s Officials when travelling abroad on official duties, including the booking of air tickets 

and the issuing of travel advances to the said officials. The Travel Section processed the 

following: 

 

Ministerial Delegations 26 

Permanent Secretary 14 (5 with SEWCU) 

SEWCU 68 

 

 



12 

 

Annual Report 2014  Ministry for Energy and Health (Energy)  
 

PROCUREMENT AND SUPPLIES  

The Directorate issued a number of calls for quotations for the procurement of various essential 

items necessary for the effective operation of the Ministry in its new offices. Amongst others, 

these included office furniture for the Ministry, PS Office and SEWCU. 

Responsibilities: 

 the procurement of all needs of the Ministry for Energy and Health (Energy) as well as 
for the issue of all contracts that are required to implement the various projects mainly 
undertaken by the Sustainable Energy and Water Conservation Unit (SEWCU) falling 
within the Ministry portfolio; 

 the processing of requisitions for the procurement of all types of material, equipment, 
stationery, the purchase and repairs of machinery and equipment, and other stores 
through the nominated period contractors and from the open market; 

 the compilation and management of the Ministry’s inventory.  

ADMINISTRATION 

The Directorate established a registry system for the new Ministry, reflecting established 

operational procedures. A total of 586 new files were opened. 

The Directorate coordinated also the replies to Parliamentary Questions directed to the Ministry. 

A total of 363 Parliamentary Questions were answered during this timeframe. 

During 2012, the Freedom of Information Act came into force. Training was provided to staff and 

Ministry representatives attended Freedom of Information Seminars and Forum meetings. 

An inventory exercise, which is still ongoing, was established in line with standard procedures. 

Officers were given informal training in the use of the Fleet Management System and the 

Ministry’s vehicles were registered in the system so that in 2014 the necessary support could be 

given to the users of these vehicles directly. Measures were taken to ensure that fuel 

consumption was kept within the prescribed limits and that vehicles are kept up to the required 

standards. 

DEPARTMENTAL CONTRACTS COMMITTEE 

The Ministry’s DCC vetted 249 Departmental Tenders. 

CONCLUSION 

During the year 2014, the Corporate Services Directorate through the execution of its duties, 

effectively contributed towards the achievement of the Ministry’s mission statement to guarantee 

a better quality of life through the sustainable management of available resources. 

 

 

Raymond Farrugia 

Director, Corporate Services 
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INTRODUCTION 

The Information Management Unit (IMU) is the primary ICT business driver at the Ministry for 

Energy and Health (Energy), responsible for the development and management of the Ministry’s 

ICT. The function is headed by the Chief Information Officer, whose role is to ensure alignment 

of information and IT with business objectives and priorities as well as the integration of ICT with 

the overall mission and vision embedded in the National ICT Strategy for Government. 

Subsequently, the aim of attaining this goal is to endorse a mechanism of best practice to enable 

the achievement of governance requirements and to induce compliance in the management of 

ICT processes.  

In order to ensure that IT initiatives lead to the realisation of tangible, specific and value added 

benefits in terms of governance and the management and maintenance of services, the 

formulation and design of a Standard Operating Procedure (SOP) manual enhanced in the past 

year, does not only streamline procedures and establish the use of metrics but also maintain a 

high level of control in areas that require priority and attention. This also addresses the need to 

implement a consistent approach in the provision of services and to ensure an integrated and 

aligned methodology of Governance streamlined with GMICT policies and Government 

regulation. 

During 2014, the IMU in liaison with ICT Focal Points based within the various Departments 

provided the required ICT support in terms of operations, strategy, project management, 

consultancy and governance. The IMU was influential in leading and implementing the required 

IT initiatives and ensure that these are in line with the overall Government ICT. 

MAIN ACTIVITIES CARRIED OUT DURING 2014 

Core functions carried out by the IMU include the drawing up of the Ministry ICT Plans including 

financial budgeting, with the assistance of at that time the Operations Directorate, procurement 

of hardware and other services, management of ICT project design, the management of 

hardware inventories, provision of information services, liaising with the Malta Information 

Technology Agency (MITA), management of data centre facilities and providing ongoing support 

in ICT matters.  

The following is an outline of the main operations, projects and initiatives in which the IMU was 

involved during the year under review. 

Installation/Configuration of new Local Area Network (LAN) extensions 

Installation/Configuration and extension of Wi-Fi Services as applicable across the Ministry. The 

IMU was involved in various LAN related projects as follows: 

Office of the Permanent Secretary: Implementation of a new LAN extension. The IMU at OPM 

was also kept in the loop during the completion of this task. 

Information Management Unit 
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MEH Boardroom and Reception: A new boardroom was setup at MEH Secretariat. Assistance 

was provided to setup the boardroom together with Wi-Fi, LAN and other boardroom facilities. 

Same facilities were installed in the reception area and two other offices. 

Luqa (WSC): The engineers moved out of Castille to temporary offices in Luqa (WSC). A 

temporary setup including VOIP, Magnet connection, Wi-Fi 3rd Party connection and other office 

facilities was setup within a short period of time. Users were fully supported during this move. 

IMU 18/3 South Street: The IMU coordinated the refurbishment works of the new IMU offices in 

South Street which amongst other things included painting, electrical works, LAN 

enhancements, wood work and aluminium works. Offices have also been equipped with Fire 

extinguishers and First Aid box in line with Occupational Health and Safety guidelines. The IT 

cabinet within these offices was reorganised and a redundant connection was terminated. All 

office services were setup (including telephony, Magnet connection, and printing). 

Setting up of a Teleconference System at the Minister’s Boardroom: The IMU researched for an 

appropriate teleconferencing system and attended a live demo sessions. A call for quotations 

was issued and following adjudication the teleconference system was procured and set up at the 

Secretariat office. 

Preparation of the Ministry (Energy) Operational (OPEX) and Capital Expenditure 

(CAPEX) submission 

The IMU requested departments and directorates to provide the IT requirements for 2015. After 

collating the data and evaluating the progress of projects and other commitments set for 2014, 

the 2015 OPEX/CAPEX submission was forwarded to MITA’s Budget Office. This submission 

was followed by several clarification meetings with MITA. The budget provided for 2015 has 

been allocated (on a prorata basis) to a prioritised list of projects. 

The Ministry’s energy.gov.mt website 

Migration and implementation of the new Energy website from the interim site to a fully-fledged 

MS SharePoint site. Requirements analysis and discussions were held with the various 

stakeholders involved. Content is updated regularly 

Energy Conference 2014 Website 

Energy Conference website in view of international conference held in Malta in July 2014. 

Requirements analysis and discussions were held with the various stakeholders involved and it 

was agreed that the website will be developed on the existing MS SharePoint platform hosted at 

MITA and thus cost will be restricted. 

The website provided an overview of Malta’s efforts in the energy sector, live streaming of the 

conference, a photo gallery section and an online accreditation area restricted for stakeholders 

and press. For the accreditation area, an online form using the existing eForms platform was 

developed. The latter is a centrally driven project to make available online all public facing forms 

from a central portal whereby citizens can submit online forms and these will be channelled to 

the relevant departments automatically. 

Sustainable Energy and Water Conservation (SEWCU) Website 

The Sustainable Energy and Water Conservation Unit (SEWCU) dedicated website. 

Requirements analysis and discussions were held with the various stakeholders involved and it 
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was agreed that the website will be developed on the MS SharePoint platform hosted at MITA. 

Website can be accessed on the public internet at http://www.sewcu.gov.mt.  

Windows 8.1 Migration Project 

Windows 8.1 migration – this task included the migration of workstations to Windows 8 and also 

compliancy testing of existing applications. 

Power Management Initiative 

This project, which is part of Malta’s obligation under Article 7 of the EE Directive to deploy 

energy saving measures across government buildings, consists of utilising an application to 

monitor consumption trends on desktops and laptops used within the public sector and to 

establish and deploy energy saving settings on these assets. Various applications were tested 

by MITA and Microsoft SCCM was identified as the possible application to be used in this 

project. 

(Related to Digital Malta Programme of Initiative, Action: 42) 

Spatial data in relation to Water Resources Management 

Spatial data in relation to Water Resources Management: A GIS platform is being considered to 

enable the processing of spatial data in relation to water resources management in scope of 

developing the national water demand map. 

ArcGIS Mapping and Spatial Analysis Software was initially being considered. An MSDEC 

similar initiative announced during CIO Council in December will be assessed in Q1 2015. The 

SITI-AGRI web based cloud (SITICloud) system is based on custom GIS developed by third 

party supplier. Quantum GIS (QGIS) can be used to upload hand written maps and Orthophotos 

to provide a national water demand map. 

(Related Proposal under Manifesto: 9.035) 

DesignBuilder Software Simulator 

Research conducted in collaboration with SEWCU for the procurement of software to assist in 

designing effective policies and energy efficient measures consistent with the Maltese Climate 

using state of the art dynamic energy simulation. 

DesignBuilder software was procured directly from the UK trademark supplier through the ICT 

Vote. The SEWCU engineers are applying the software use for assessing energy efficiency and 

carbon performance during early stage model design. The goal is to optimise solutions to meet 

design goals and maximise energy efficiency. 

(Digital Malta initiative - Related to Action: 34 of Digital Government) 

Stock Take of Government Websites 

This office liaised with Ministry CIOs and MITA to stock take all current Ministry websites and 

DNSs and to create user friendly website names and generic email. 

http://www.sewcu.gov.mt/
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Student Placement Programme (SPP) 

An MCAST ICT student was engaged with the IMU during the summer work phase. The SPP 

initiative provides a temporary summer work placement for students following ICT and ICT-

related studies. The main objectives are to give students the much needed on-the-job 

experience whilst employers (including NGOs) can benefit from a fresh dose of enthusiasm and 

creativity that young talent can bring in. 

Training 

During the year under review, officers from the IMU attended training in the following areas: 

MITA - Open Data Seminar/Training 

CDRT - Emotional Intelligence at Work 

CDRT - Managing with Leadership 

CDRT - Generating Ideas for New Projects 

CDRT - Strategic Thinking 

The IMU staff was also invited and participated in a number of local conferences and seminars 

dealing with various aspects of ICT and Information Management. 

Other: 

The IMU managed and provided training to ICT contact points on central Government based 

SharePoint Portal CMS. Training for the following sites was provided by ICT Officers: 

Energy website – energy.gov.mt 

Energy Conference – energyconference.gov.mt 

SEWCU website – sewcu.gov.mt 

Green Initiatives 

Consuming less energy and producing effective deliverables and by adopting cost-efficient 

methodologies. During tendering process, staff is to ensure that procured Printers have the 

lowest running cost. In this context the is already calculating cost per page when collecting 

RFQs to determine the running cost thus having to procure less original cartridges. 

Multifunction printer/copiers included job accountability as applicable to ensure better control of 

the printing expenses. 

The IMU is using goals and metrics to determine level of cost (use of current devices) vs. benefit 

(use of latest technology devices). E.g. Paper reduction measures, cost control on 

procurement/leasing (upgrade idle workstations), utilisation of eco-friendly printers. Calculating 

cost per page when collecting RFQs to determine the running cost thus having to procure less 

original cartridges. 

By increasing staff awareness on paper reduction strategies e.g. reduces printing cycles and 

encourages legibility on screen. IMU has also communicated achievements to staff and is 

dedicated to promote ways of improving the system.  

 

 

Massimo Vella  

Chief Information Officer 
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During the year under review, SEWCU provided continuous support and advice to the Ministry in 
line with its mission to promote and proactively promulgate secure, efficient and affordable 
energy and water resources for better competitiveness and quality of life, whilst thriving to 
ensure excellence in energy and water infrastructures prioritizing sustainable management of 
water and the promotion of greener energy. The functions of SEWCU include:  
 

 Designing and updating the conventional energy and water conservation policies as a 

requisite of European Union Laws; 

 Educate and inform on the use of alternative energy, energy efficiency and water 

conservation measures; 

 SEWCU is in continual dialogue with various Ministries and government entities to make 

sure that various policies are in coherence with energy and water policies; 

 Leading and coordinating co-funded projects relating to energy, and water. 

Implimentation of EU Acquis and National Initiatives 

 

Energy Efficiency Directive 

The Energy Efficiency Directive, Directive 2012/27/EU of the Council of 25 October 2012 on 
Energy Efficiency, was transposed under the co-ordination of SEWCU in the first and second 
quarter of 2014 into Legal Notice 196 of 2014, entitled The Energy Efficiency and Cogeneration 
Regulations. 

In line with the requirements of the Directive, in April 2014 Malta submitted its National Energy 
Efficiency Action Plan (NEEAP), which is an essential part of the implementation of the Directive. 
The NEEAP plays a key role in driving progress and to establish a target of energy savings 
towards the EU’s 2020 energy efficiency target. This Action Plan takes account of national 
circumstances and is overall a fair share of the EU’s effort, to show how the country intends to 
generate these savings, to demonstrate results achieved so far, to send a strong message to the 
country in favour of energy efficiency, and to raise awareness of the effectiveness of schemes, 
incentives and information available from time to time to assist interested stakeholders.  

The Energy Efficiency Directive obliged Malta to present a number of reports highlighting how 
various obligations within the Directive would be met. In line with the requirements of Article 4 of 
the Energy Efficiency Directive (EED), SEWCU has prepared a first strategy towards long term 
building renovation of the existing building stock in order to encompass a holistic strategy 
towards the energy performance of buildings in Malta in particular for mobilising investment on 
the national stock of residential and commercial buildings. Such strategy had to be finalised by 
30th April 2014.  

Article 5 of the Energy Efficiency Directive Member States are required either to renovate, each 
year from 2014 to 2020, 3% of the floor space of their central government building stock in 

Sustainable Energy and Water Conservation 
Unit (SEWCU) 
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eligible buildings that does not meet minimum energy performance standards, or to take 
alternative measures to achieve equivalent energy savings by 2020 in eligible buildings owned 
and occupied by central government. The first, which had to be finalised by 1st January 2014, 
tackled the improvement in the energy consumption of public buildings and identified a series of 
actions to be executed in fourteen public buildings that would suffice and exceed the 
requirements for Malta to reach its obligation.  

The two reports were formulated after consultations with the Ministry for Finance, the Building 
Regulations Office and the Ministry for Transport and Infrastructure. As the local Regulation 
transposing the Directive (LN 196 of 2014) empowered the Building Regulations Board to follow 
these Articles, handover was carried out between the two entities.  

Article 8 of the Energy Efficiency Directive makes obligations on each Member State with 
respect to energy audits. The main requirements include: 
 

 The promotion and support on the use of energy audits in small and medium 
enterprises (SMEs); and 

 the obligation for large enterprises (non-SMEs) to carry out regular energy audits at 
least every four years.  

During the past year, SEWCU built a strong relationship with the Malta Business Bureau, being 
the body that encompasses both the Chamber of Commerce and Industry, and the Malta Hotels 
and Restaurants Association. With the MBB, SEWCU prepared a series of actions that will be 
executed in the coming years ideally funded through a LIFE + project. In order to disseminate 
information regarding the obligatory actions required by non-SMEs, a half day seminar was held 
in December 2014, with the participation of a wide section of the Industry. 

 
Renewable Energy Directive 

In line with Article 22 of Directive 2009/28/EU of the European Parliament and of the Council of 
23 April 2009 on the promotion of the use of energy from renewable sources, Member States 
are obliged to submit a report to the European Commission (EC) on the progress in the 
promotion and use of energy from renewable sources every two years since 2011.  

During December 2013, SEWCU completed and submitted the progress report for Malta as 
requested.  

Throughout the year under review, SEWCU closely monitored implementation and progress 
achieved on renewables through constant liaison with the relevant entities and actively pursued 
their timely implementation to reach the mandatory 2020 targets. 

The legal framework supporting the deployment of RES was kept abreast through three legal 
notices enacted in conjunction with the Malta Resource Authority during 2014, LN 7/2014, LN 
155/2014 and LN416/2014 which regulate feed-in tariff schemes. As a result of these incentives, 
the installed PV capacity reached 53MWp in 2014, up from 28MWp in Dec 2013. Work on new 
schemes to be launched in 2015 is underway. These shall reflect provisions included in the 
Solar Farm Policy and the new State Aid Guidelines for Environmental Protection and Energy 
2014-2020. 

In view of the outcome of a number of technical and environmental studies, an extensive review 
of the National Renewable Energy Action Plan (NREAP) was undertaken. This takes stock of 
knowledge acquired since 2010, when the original NREAP was submitted and shall define an 
effective roadmap for Malta to meet its renewable energy target in the most cost efficient way. 
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An exercise to update energy consumptions projections has also been undertaken to integrate 
planned energy efficiency measures and EU legislation which impacts consumption.  

Emphasis is being placed on the quality of data collection and consolidation. A survey to take a 
snapshot of the current status of heat pumps in Malta was commissioned to NSO and analysed 
in-house. This is expected to significantly boost Malta’s reported RES contribution. It is also 
expected that the results of the study “An Energy Roadmap: Towards Achieving 
Decarbonisation for the Maltese Islands” commissioned in 2014 will be available during Q3/2015 
and shall be integrated in Malta’s renewable energy plans for the 2020-2030 period. 
 

Concerted Action on the Implementation of RED 

To facilitate implementation of the renewable energy directive, the European Commission 
established a concerted action (CA-RES). CA-RES provides a forum in which Member States 
can meet and share their experiences of implementing the renewable energy directive from a 
diverse mix of competent authorities including energy, economy, and agricultural Ministries, 
regulators, TSOs, national energy agencies, and statistical offices. 

Officials from SEWCU attended two CA-RES meetings, one in Rome and another in Budapest 
which has proven to be a valuable forum for exploratory and sharing information and for learning 
from different experiences across the EU Member States. 
 

Concerted Action on the Implementation of EED 

SEWCU has attended two concerted action meetings during 2014, one held in Milan and 
another in Athens. These meetings are attended by representatives of all EU member states, 
and provide an excellent forum for the exchange of information and best practices on the 
implementation of the EED.  

 

Water Framework Directive 

As competent authority for inland waters under the Water Framework Directive, the Water Policy 
Unit within SEWCU is responsible for the implementation of the groundwater related aspects of 
this Directive in the Maltese islands.  

Development of Malta’s 2nd River Basin Management Plan 

During 2014, the Water Policy Unit collaborated with the Malta Environment and Planning 
Authority (the WFD competent authority for surface and coastal waters) in the development 
process of Malta’s 2nd River Basin Management Plan. In particular, the work undertaken during 
this period involved the evaluation of groundwater status on the basis of the surveillance and 
operational monitoring exercises undertaken during the last 7 years, the assessment of Malta’s 
drought and water scarcity conditions and the development of a programme of measures aimed 
at addressing gaps in good status achievement. 

National Coordination Committee on the CIS Process 

During the period under review, two meetings of the National CIS coordination committee were 
held. This committee brings together all the focal points for the WFD CIS working groups who 
present the main issues prevailing in each Working Group , in order to ensure that all the 
representatives in the CIS are aware of the broader processes in the implementation of the 
Water Framework Directive. These meetings also ensure that representatives on horizontal fora 
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such as the Water Directors and Strategic Coordination Group are fully aware of the technical 
issues being discussed in the working groups and their potential impact on the national 
implementation process of the Directive. 

Participation in the WFD Common Implementation Strategy 

Officials from the Water Policy Unit, during 2014 followed the Water Directors, Strategic 
Coordination Group, Groundwater, Programme of Measures and Data Information Systems 
working group the Common Implementation Strategy of the Water Framework Directive. These 
working groups discuss the implementation of the Directive at an EU-level and develop guidance 
for Member States to ensure the optimised implementation of the Directive. 

In this regard, it is noted that Malta continued to co-chair with the Commission the Working 
Group on Programmes of Measures. This working group is currently discussing issues relevant 
to Malta such as the development of an EU-instrument for the regulation of wastewater re-use 
and the adoption of Natural Water Retention Measures. 

Groundwater (quality) monitoring exercises 

As part of the Operational Groundwater Monitoring Programme, required by the Water 
Framework Directive, two sampling sessions were carried out in 2014 from a network of 40 
groundwater sources, which include private wells as well as sources managed by the Water 
Services Corporation (WSC). The monitoring stations are geographically distributed to cover the 
entire area of the mean sea level groundwater bodies as well as the perched groundwater 
bodies. The results of the sampling sessions indicate high levels of nitrates and chlorides in the 
mean sea level aquifers and high nitrate values in the perched groundwater bodies. None of the 
monitoring stations indicated the presence of pesticides and heavy metals in the mean sea level 
and perched aquifer systems. 

 

National Initiatives 

Nearly Zero Energy Building Working Group  

SEWCU liaised and formed part of the Nearly Zero-Energy Buildings (NZEB) Working Group 
coordinated by the Building Regulations Office to devise the National Plan to promote and 
achieve NZEB in accordance with the recast Energy Performance in Buildings Directive 
2010/31/EC transposed locally by LN 376/2012. A study regarding Nearly Zero-Energy Buildings 
was also carried out to provide a technical base for the compilation of the National Plan for 
Nearly Zero-Energy Buildings Plan for Malta.  

Formulation of a Solar farm Policy 

Technical staff from SEWCU formed part of the Solar Farm Policy Working Group. Several 
meetings were held with MEPA officials to discuss and devise the solar farm policy. Such policy 
entailed various exercises in particular to identify appropriate land and the best way forward for 
the country. The Solar Farm policy was presented to MEPA Board and published for a six weeks 
public consultation. 

Development of the National Water Management Plan 

The process leading to the development of the National Water Management Plan was officially 
launched by Minister Konrad Mizzi during a National Conference held on the 10th March 2014. 
Following this initial conference, a number of focused consultation meetings were held with 
stakeholders from all water using sectors (such as the agricultural, commercial and industrial 
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sectors) to discuss the development of specific measures in the National Plan. Of particular 
relevance, two further public workshops were held during the year, which discussed the 
development of new water resources and the efficient use of water respectively. 

Coordination meetings were also held with Government Ministries and Agencies having a role in 
the water management sector to ensure the alignment of their objectives with the National Plan’s 
direction. 

A team of external consultants was also engaged to support the unit in the development of 
specific aspects of this National Plan. The external consultants provided support on the 
development of benchmarks on water use efficiency, the development of a water demand map, 
the development of use guidelines for treated wastewater re-use and the economic assessment 
of the measures being considered under the National Plan. 

National Water Conservation Campaign 

The implementation of the National Water Conservation Campaign was continued in the year 
under review. The main activity under this campaign was organised in March to mark World 
Water Day (22nd March). This event, held in Valletta, included an exhibition on efficient water 
use, themed discussions and a children’s event. During the children’s event, grants were 
distributed to 20 schools to support the implementation of water conservation projects in the 
schools. Other activities included the presence of the campaign in the Home and Interiors 
Exhibition during October 2014. 

The campaign was further supported by the Catch the Drop Project which focuses on water 
conservation activities in schools. Catch the Drop provided training to HSBC staff who then 
undertook 305 presentations on water conservation in schools. These presentations reached 
47% of the student population between Year 3 in primary schools and Form 2 in secondary 
schools. Furthermore, 80 theatre shows, an art exhibition and 12 educational site visits were 
organised as part of this project.  

A dedicated water conservation website was developed in support of the National Water 

Conservation Campaign. This website is currently in its final testing phases and it is envisaged 

that this website be launched during 2015.  

SEWCU represented the Ministry on various working groups and inter-ministerial committees 

and contributed towards the preparation of Malta’s Green Economy Strategy.  

Support to Government on the Development and Implementation of EU Legislation  

SEWCU provides extensive support to Government in relation to the implementation and 
development of EU Energy and Water related legislation and initiatives.   

Energy  

The Energy Policy Unit coordinated the formulation of Malta’s positions in relation to the 
discussion on the:  
 

 Amendments to Directive of the European Parliament and of the Council amending 
Directive 98/70/EC relating to the quality of petrol and diesel fuels and amending 
Directive 2009/28/EC on the promotion of the use of energy from renewable sources 
(ILUC Amendments); 
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 Commission Implementing Decision laying down rules concerning the sampling and 
reporting under Council Directive 1999/32 as regards the sulphur content of marine 
fuels; 

 Proposal for a Directive of the European Parliament and of the Council on the 
deployment of alternative fuel infrastructure; 

 Proposal for a Council Directive on laying down calculation methods and reporting 
requirements pursuant to Directive 98/70/EC of the European Parliament and of the 
Council relating to the quality of the petrol and diesel fuels. 

SEWCU works closely with various ministries, government entities and authorities. During the 
year under review, SEWCU provided all necessary assistance in the formulation of the various 
positions for Malta. These included the following Commission Communications on: 
 

 European Energy Security Strategy; 

 Energy prices and costs in Europe; 

 Making the internal energy market work; 

 Energy Efficiency and its contribution to energy security and the 2030 Framework for 
climate and energy policy’; 

 A policy framework for climate and energy in the period from 2020 to 2030; 

 Blue Energy - Action needed to deliver on the potential of ocean energy in European 
seas and oceans by 2020 and beyond.  

Water 

The Water Policy Unit coordinated the formulation of Malta’s positions in relation to the 
implementation process of the Water Framework and Floods Directive. Officials from the unit 
also provided extensive support to MEAIM in the definition of national priorities in the water 
sector for the coming EU Programming Period, in particular in ensuring that these priorities 
address the requirements of the EU’s water related Directives. 

Furthermore, during the period under review specific support was provided to the following 
Government Ministries: 
 

(i) Ministry for Foreign Affairs: Development of a Western Mediterranean Water Strategy 
under the 5+5 Process and the formulation of Malta’s position in regards to water 
management issues/proposals during the ASEM (Asia-Europe) Meetings; 

 
(ii) Ministry for Sustainable Development, the Environment and Climate Change: 

Formulation of Malta’s position for Environment Council Meetings on water related 
issues; and technical support in the implementation process of the EU’s Nitrates 
Directive, also through participation in Malta’s Nitrates Committee. 

Stakeholder Involvement 

Throughout the year, SEWCU received a large number of queries from potential investors 
mainly for photovoltaic installations as well as other energy projects. SEWCU officials met with 
most of these potential investors, assessing project potential in line with existing policies, and 
guiding potential investors where applicable.  

SEWCU officials also had regular meetings with stakeholders including representatives from the 
industry including MHRA, MBB, and GRTU. These ensure an open communication channel and 
tackle any policy implementation issues which can arise from time to time. 
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Energy Policy EU Funded Projects 

Energy 

A projects section has been set up with a team of engineers being mainly focused on the 
implementation, coordination and management of EU funded projects. After writing proposals to 
obtain ERDF funds on projects related to increased Energy Efficiency, the team was responsible 
for the implementation, coordination and management of the funds.  

Another important mission that the SEWCU-Energy projects section is undertaking is the 
seeking of more funds, besides the ERDF, that can be used in increased energy efficiency 
projects for the Maltese islands. The EU has a plethora of funding mechanisms which SEWCU 
would like to tap into in the most beneficial way, like Horizon 2020, ERA-NET MED, LIFE+ and 
others. SEWCU will also persist to obtain national funds for research and innovation purposes. 
An exercise is being carried out to find all related funding mechanisms that are available, 
analyse the most suitable ones and seek to build synergies and consortia with academia, 
industry and SMEs, both national, European and international, to collaborate on projects of 
common interest. To help in this regard, engineers have been nominated to represent Malta on 
the European Commission’s H2020 Programme Committee for Energy (which are responsible 
for the Energy related R&I strategy) and the European Commission's Steering Group for the 
Strategic Energy Technology Plan (SET-Plan), which establishes an energy technology policy 
for Europe. 

The MEH-Energy projects managed by SEWCU are the following: 
 

1. Study for Deep Energy and Resource Retro-Fitting of St Vincent De Paule Hospital 
Residence - ERDF 341 

2. Renovating Public Buildings to Incease Energy Efficiency and Reduce GHG (Phase 
1) - ERDF 342 

3. Retrofitting Road and Street Lighting By Smart Lighting - ERDF 343 
4. An Energy Roadmap – Towards Achieving Decarbonisation for the Maltese Islands - 

ERDF 349 
 

For more information including project description refer to Table 1. 

Water 

During the year under review, the Water Policy Unit continued its participation in three EU and 
one externally funded projects. These include: 
 

1. SMWED – Sustainable Domestic Water Management in Mediterranean Regions, 
funded under the ENPI-Med Programme (www.swmed.eu) 
 

The SWMED Project saw the unit involved in the development of water conservation measures 
for the domestic sector. These measures are based on the results achieved from the distribution 
of water saving kits in Gozo, a water audit of water consumption in representative households 
and the testing of the performance of different water saving devices under local conditions. 

 
2. MARSOL – Demonstrating Managed Aquifer Recharge as a Solution to Water 

Scarcity and Drought, funded under the EU’s 7th Framework Programme 
(www.marsol.eu) 

The MARSOL project is testing the feasibility of managed aquifer recharge to mitigate 
groundwater degradation due to seawater intrusion through the development of a sea-water 

http://www.swmed.eu/
http://www.marsol.eu/
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intrusion barrier. Recharge to the saturated zone will be carried out at a purposefully developed 
managed groundwater artificial recharge site the fringes of the aquifer with high quality treated 
wastewater, which is of a better quality than the groundwater in the area, through a line of 
coastal boreholes. The project will be carried out at Ta’ Barkat, in the vicinity of Malta’s main 
wastewater treatment plant with the collaboration of the Water Services Corporation, who are 
also partners to the project.  

 
3. ERDF346 – Assessment of sub-surface groundwater discharge in the Maltese 

Islands 

The ERDF-346 project on subsurface groundwater discharge is assessing the exploitation 
potential of naturally discharged groundwater in the main mean sea level aquifer system in the 
island of Malta. Remote sensing technology is being used to identify the potential groundwater 
discharge points in the coastal areas, in particular around the Water Services Corporation 
desalination plants on the western coast of Malta at Għar Lapsi, l/o Siġġiewi, and on the eastern 
coast of Malta at Pembroke; and the planned site for a desalination plant in Gozo. 
 

4. ALTERAQUA – Non Conventional Water Resources Programme, managed by 
the GWP-Mediterranean and funded by Coca-Cola International 

The ALTERAQUA project is supporting the introduction of grey-water recycling technology in the 
Maltese islands. In 2014, this project focused on the development of a grey-water recycling plant 
and green-roof at MCAST’s Institute for Applied Science. This plant will be commissioned during 
2015. 

During the year under review, the Water Policy Unit within SEWCU submitted two applications 
for new projects, under the EU’s LIFE2014 and ESF Programmes. Both projects applications 
were successful, and accepted for funding. The two projects include: 
 

1. LIFE14 TAE MT002 – Technical Assistance towards the development of an 
Integrated Framework in support of the implementation of Malta’s 2nd River Basin 
Management Plan; will provide the technical assistance necessary to support the 
Unit in the development of an application for a LIFE2014 Integrated Project. This 
project will start in January 2015. 
 

2. ESF4.239 – Optimising the Institutional Capacity for Integrated Water Resources 
Management; provides specialised training to public officers working in the wider 
water management sector through training opportunities with UNESCO’s Institute for 
Hydrological Education. This project will start in January 2015. 

Capacity Building  

During the year under review, the Water Policy Unit continued to enhance its technical capability 
for undertaking hydro-geological assessments. In this regard, eight multi-parametric water level 
probes and eight water level shaft encoders, all fitted with data loggers were acquired. 
Furthermore, a submersible remote operated vehicle was also acquired which will facilitate the 
unit’s hydrogeological investigations in water production features such as natural water springs.  

 

Ronald Mizzi  

Acting CEO - SEWCU 


