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OVERVIEW 

The Office of the Permanent Secretary plays a crucial role in the implementation of 
Government’s agenda for the Ministry for the Economy, Investment and Small Business (MEIB) 
by ensuring the provision of relevant, effective and timely policy advice and general 
management support and policy implementation capabilities for purposes enabling the fulfilment 
of such agenda. Within the context, the Office of the Permanent Secretary provides leadership 
and general coordination of the following MEIB departments and entities: 
 
Departments/Directorates:  
 

 Commerce Department;  

 Corporate Services Directorate;  

 Office of the Chief Information Officer;  

 EU Affairs Directorate; 

 Enterprise Policy and Schemes Directorate;  

 Legal Affairs Unit.  
 

Entities:  
 

 Malta Communications Authority;  

 Malta Investments Management Co Ltd (MIMCOL);  

 Malta Government Investment (MGI);  

 Malta Enterprise Corporation;  

 Malta Industrial Parks Ltd;  

 Malta Gaming Authority (MGA);  

 Malta Information Technology Agency (MITA);  

 Malta Government Technology Investment Ltd (MGTIL);  

 Malta Freeport Corporation;  

 Kordin Grain Terminal Co Ltd. 
 

PARLIAMENTARY QUESTIONS 

The Office of the Permanent Secretary monitors, corrects and approves all draft replies to 
Parliamentary Questions raised in Parliament concerning the various departments and entities 
falling within the Ministry’s portfolio. During 2014, no less than 282 Parliamentary Questions 
were examined and were necessary corrected before being forwarded to the Minister for final 
approval. During 2014, a conscious drive was maintained in conjunction with the Ministry’s 
secretariat to ensure speedier response to Parliamentary Questions.  

Permanent Secretariat  
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LEGAL AFFAIRS UNIT 

The Legal Office within the Permanent Secretariat of the Ministry for the Economy, Investment 
and Small Business provided legal assistance to the administration and departments falling 
under the said Ministry as well, whenever required, to other entities. The assistance was 
provided in various forms including general legal advice, drafting of primary and subsidiary 
legislation where required, legal and linguistic clearance of EU related documents at the request 
of the EU Affairs Directorate, vetting of draft legislation prepared by entities within the Ministry’s 
remit, providing advice on agreements and contracts, and providing input when requested by 
other Ministries/entities. For instance, two Cabinet Memos and a Grant Agreement were drafted 
at the request of the Enterprise Policy and Schemes Directorate. 
 
The Legal Officer has contributed during 2014, as part of the Open Markets Committee for 
Malta and Gozo, by drafting a White Paper, and a Hawkers’ Agreement (Valletta Open market). 
 
In connection with the issue of arrears of revenue of television licence fees, the Unit has issued 
legal letters against defaulters. 
 
The Legal office has followed Court cases initiated against the Ministry by: 
 

 Liaising with the office of the Attorney General; 

 providing legal advisers and officials concerned with all the relevant legal documents 
received and followed up each case to ensure that the appropriate action is being taken.  

 
In addition, the Legal Unit is also the Ministry’s Contact Point with respect to Online public 
consultations on laws (and non legislative proposals), liaising with Ministry for Social Dialogue, 
Consumer Affairs and Civil Liberties which is responsible for the implementation of this initiative 
across all Ministries. 

INITIATIVE: STRATEGY DAY 2014 

On Friday 17th January 2014, the Office of the Permanent Secretary organised an innovative 
Strategy Day held at the Mediterranean Conference Centre. The aim of the MEIB Strategy Day 
2014 was to communicate to all employees the goals set for the Ministry for the coming year and 
to briefly explain the main deliverables that are expected to be completed in the next twelve 
months.  
 
This event was addressed by the Permanent Secretary and was attended by Minister Chris 
Cardona and by the Parliamentary Secretary Edward Zammit Lewis. Present and participating in 
the sessions were also several officials from the various entities within the Ministry’s remit, 
including the respective Chairs and CEOs. The Principal Permanent Secretary was also present 
for the event and during his brief intervention acknowledged the event as an excellent team 
building exercise and that greater interaction within the public sector should be encouraged.  

 
NANCY CARUANA 

Permanent Secretary, MEIB 
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OVERVIEW 

The mission of the Corporate Services Directorate is to provide the day to day support services 
essential to Departments and Entities falling within the Ministry for the Economy, Investment and 
Small Business in their corporate activities in the fields of finance, administration, human 
resourcing, registry services and occupational health and safety. 
 
The Directorate extends its services to support the Ministry and Parliamentary Secretariats, 
directorates, authorities, corporations and other entities falling with the MEIB portfolio in public 
procurement, financial planning, travel abroad on official business and recruitment matters. 

FINANCE AND ADMINISTRATION  

The most important role of the DCS is the management of the Ministry’s budget and therefore it 
aims at financing the successful implementation of the various activities within the MEIB’s 
portfolio of responsibilities. All financial matters related to the Minister and Parliamentary 
Seretary’s Offices, the Office of the Permanent Secretary, the Infomation Management Unit, the 
EU Affairs Directorate, Enterprise and Schemes Directorate and the Commerce Department 
whenever the latter requested support. In this respect, during the year under review, the DCS 
was responsible for co-ordinating the Ministry’s 2014 revised estimates as well as the drawing 
up of the business and financial plans for 2015.  
 
Throughout the year, the DCS serviced requests for the release of approved capital and 
recurrent budgetary subventions and other financial allocations put forward by Entities falling 
within the Ministry’s remit. These included financial transactions with MGI/MIMCOL, Malta 
Freeport Corporation, Finance Malta, The Privatisation Unit, The Co-Operatives Board, Malta 
Enterprise Corporation and the Malta Communications Authority. 
 
Furthermore, the DCS played an important part in the organisation and implementation of 
initiatives connection with innovation, creativity and entrepreneurship training programmes 
financed through various ongoing and newly budgeted funds under the Programmes and 
Initiatives block votes. 
 
During 2014 the Corporate Services Directorate was involved in 
 

 The compilation of information and statistics relating to Parliamentary Questions’ 
draft replies; 

 Assisting in the drawing up of travel documentation required by officials travelling 
abroad on official business; 

 Monthly monitoring expenditure from capital, recurrent and other approved financial 
allocations in order to avoid over-expenditure and ensure strict compliance with 
financial regulations; 

Corporate Services Directorate 
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 Continuing to streamline and enhance on the tendering process from publication to 
award through the eprocurement system; 

 Submitting timely replies to queries and requests received from the Office of the 
Prime Minister, Ministry for Finance, the Treasury, the National Audit Office, the 
National Statistics Office and the Internal Audit and Investigation Directorate; 

 Continuing with the implementation of a process aimed at reducing the carbon 
footprint by keeping printing to the absolute necessity through the installation of multi-
functional printers with coded usage access; 

 Constant expenditure and cost control for example in the use of paper and telephony 
service; 

 Collaborating in the decentralisation of the Green Public Procurement administration 
by the nomination of our Ministry Green Procurement Officer. 

HUMAN RESOURCES  

In liaison with the the various departments and entities the DSC continued, during 2014, to 
ensure the proper implementation of corporate human resource policies, systems and 
procedures in force at the time. Recruitment of new staff required at MEIB departments and 
entities was made possible through the necessary support provided by the Human Resources 
Section in the drawing up and issuing calls for applications as appropriate or channelling of 
requests to the relative approving authorities. In cases of appointment of personnel at the Private 
Secretariat of the Minister and Parliamentary Secretary, the Human Resources Section was 
responsible for drawing up the required contracts. 
 
The Human Resources Section ensured that all paperwork related to staff progressions 
throughout 2014 was drawn up and completed in time. Staff performance management reports 
and plans were also duly compiled and followed-up. 

REGISTRY SERVICES  

Another core function within the Corporate Services Directorate is the Registry services. The 
Registry is responsible for recording, tracking and retrieving all correspondence received at 
MEIB head office and directorates. In the absence of efficient registry services the smooth 
operational function would be seriously hampered. Correspondence and files throughout the 
entire operational system are acknowledged and tracked by means of a corporate computerised 
Document Registry System (DOCREG). All incoming mail was duly acknowledged and inserted 
in the relative file and forwarded to the service delivery desk involved in each case. A total of 705 
new files were created together with a number of sub-files. 

THE TELEVISION LICENSING UNIT (TVLU) 

The Television Licensing Unit is the only non-corporate function within the Corporate Services 
Directorate. It performs a line-department role and, more specifically, is responsible for the issue 
of licences and the collection of relative annual fees for broadcast receiving apparata, mainly 
televisions. 
 
Although, according to the 2011 budget speech, the TV licence was revoked as from year 2012, 
the TVLU managed in 2014 to collect the amount of €17,661 in past arrears from over 120,000 
telvision licence holders.  Subsequent to the last general elections and in view of the revocation 
of the said TV licence during 2013, TVLU continued to experience a considerable increase in 
defaulters and concomitant reduction in fees collection since many licencees assumed that the 
fee was no longer payable altogether. As a countermeasure the TVLU undertook an arrears 
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collection effort by sending postal reminders to and telephone calling defaulting licencees. In this 
respect, flexible repayment arrangements were adopted. 

OCCUPATIONAL HEALTH AND SAFETY 

The Corporate Services Directorates strives to ensure a safe environment for all staff and 
visitors at MEIB premises. During 2014, the Directorate continued to improve health and safety 
issues by organising fire drills on a regular basis amongst other things. Fire fighting and other 
equipment installed in our premises was regularly tested and checked as required throughout 
the year. Action was also taken, through an existing service agreement, to ensure that lifts within 
the Ministry’s precincts were serviced to the required standards and regulations. 
 
Leading by example in the promotion of energy efficiency in buildings, the Corporate Services 
Directorate made sure during the last quarter of 2014 to obtain the energy performance 
certificate of the premises housing the three Directorates at Millennia Building, Marsa as per 
Directive 2010/31 EN as trnsposed by Legal Notice 376 of 2012.  

TRAINING 

In 2014, several employees were encouraged and offered the chance to attend training courses 
and seminars organized by the Centre for Development, Research and Training and other 
training institutions. The Directorate actively supported the participation of 36 Officers to attend a 
total of 46 local courses amounting to 561 hours. Eight Officers had the opportunity to attend 
training courses abroad. On the job training and mentoring was also continuously encouraged 
and provided.  

EFFICIENCY GAINS 

During 2014, the Corporate Services Directorate strived to affect reasonable efficiency gains, 
namely through the following measures: 
 

 staff relocation leading to savings;  

 improving service quality;  

 lower energy usage and use of energy-saving techniques;  

 the introduction of a new printing policy and procedure, through which paper usage was 
reduced by 30% over the previous year; 

 better usage of transport resulting in a 16% decrease in fuel costs; 

 separation of waste. 
 
 

 
 ANTHONY CARUANA  
Director (Corporate Services)
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INTRODUCTION 

The Office of the CIO (OCIO) leads the Ministry for the Economy, Investment and Small 
Businesses (MEIB) ICT strategy, aimed to augment ICT service delivery standards. The function 
is headed by the Chief Information Officer, whose role is to ensure alignment of information and 
IT with business objectives and priorities. The office is the Ministerial central ICT point of 
reference, providing advice and support to departments and entities within the Ministry remit. 
The office works in close collaboration with Malta Information Technology Agency (MITA) on all 
matters relating to ICT and implements the Policies, Standards and Directives set out by the 
Agency. 
 
During 2014, the Office of the Chief Information Officer (OCIO) provided the required 
management, direction and support to the Ministry in terms of ICT consultancy, ICT projects, ICT 
governance and ICT support. The following is an outline of the main initiatives in which the OCIO 
was involved during the year. 

CORE ICTSERVICES FRAMEWORK 

The core services framework covers all those ICT services which promote consolidated 
environment, endorse cost effectiveness and facilitate secure information sharing across all 
Government. The Core Services Contract (CSC) is a contractual obligation for the delivery of 
core ICT services between, on one hand MEIB on behalf of the Government and, on the other 
hand, the MITA. This is an annual rolling contract that is calendar-year based which was initiated 
on 1 January 2006, covering the period ending December 2015. The contract places MITA as 
the core technology and operational driver responsible for the provision of core services to all 
line ministries and public entities as well as for the management, development and compliance 
monitoring of the ICT governance function besides being the primary technology and ICT 
operations adviser.  
 
The OCIO was the central point of reference for the sustainability of this contract and the main 
coordinator between the Ministry and MITA. 

E-GOVERNMENT SERVICES 

In 2014, MEIB commissioned MITA to provide certain horizontal eGovernment Services to the 
Government of Malta. The main services being contracted were the following:  
 

 Gov 2.0 - Branded Enterprise Content Management System - The provision, upkeep 
and support of branded portals on the eGovernment Brand CMS to various 
Ministries;  

Office of the Chief Information Officer 
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 eForms Solution - The provision and maintenance of an eForms Solution which provides 
a central infrastructural building block to enable public services traditionally requested 
through paper forms to be easily migrated to an electronic version. A paper form may be 
built using a user interface designed for the software developer, and also attached to a 
workflow which allows the data to be directed to one or many processing units 
(departments) in the public service. The eForms Solution facilitates communication 
between the general public and the processing units through a central mailbox that is 
meant to become the hub of official Government to Citizen (G2C) electronic interaction. 
The interactions may include requests for the provision of further details to the applicant 
and a ‘final reply’, such as the granting of an authorisation;  

 myBills Solution – The provision of technical support and maintenance of the myBills 
Solution that provides a central platform for the processing of online payments. It provides 
consumers of e-Government services with a singular payment method that meets high 
industry security levels and provides a homogeneous payment experience across all 
services;  

 eGovernmet Platform Services Sustainability, Evolution and Proliferation of eServices – 
the provision of continuous evolvement of the eGovernment platform and eGovernment 
Services. The provision of services of Alignment of eGovernment Platform with EU 
directives, regulations and roadmaps. Supply eGovernment Benchmarking Services. 
Maintain the Mobile Government (mGov).  

The Office of the CIO was the main liaison between the Ministry and MITA for the monitoring 
and execution of this contract. The Office cooperated with MITA in relation to service delivery 
and addressed any reasonable request. 

DIGITAL OUTREACH 

In 2014, MEIB commissioned MITA to implement the Digital Outreach programme for the 
provision of four main programmes: 
 

 ICT Innovation platform - set up a multi-stakeholder innovation centre to offer incentives 
for ICT-themed R&D, idea-generation, incubation and innovation with a view towards co-
creation and open innovation;  

 Digital Outreach Related initiatives - enable access to technology/learning to reduce the 
digital divide and increase digital uptake, work with educational institutions and 
stakeholders to ensure the essential ingredients within compulsory education that can 
sustain the necessary basic pool of human capital while creating numerous opportunities 
for focused ICT and ICT-related education that will yield a pool of value-added specialist 
human resources and execute in collaboration with stakeholders an ongoing ICT 
workforce development programme; 

 E-Skills Related Initiatives - Implement and popularise a portfolio of initiatives to engage 
the various stakeholders in the promotion of ICT skills in order to have a long term 
strategy to ensure sustainability of activities that address the eSkills challenge; 

 Digital Malta Strategy – draft and coordinate the launch of the Digital Malta Strategy 2014 
– 2020 and perform governance of such strategy throughout subsequent years. 

The Office of the CIO was the main liaison between the Ministry and MITA for the 
implementation of this contract. The Office cooperated with MITA in relation to service delivery 
and addressed any reasonable request. 
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STUDENTS PLACEMENT PROGRAMME  

The Student Placement Programme (SPP) provides an ICT-related summer work placement to 
students with a minimum ICT and related qualification. The work placement takes place in both 
the private sector as well as the public sector, including the public service. 
 
In order to increase the participation by Government and Industry, as well as to cater for the 
growing cohort of students applying, Government introduced a co-sponsorship model whereby it 
assists the private sector with a 50% co-financing of the salary costs. 100% of the public sector 
and the NGO salary costs are borne through the budget allocated for the project. 
 
Ever since the start of the programme, Government administrations have continued 
strengthening the programme year by year. It is agreed that this programme is a win-win 
measure towards local students, Government, the ICT economy and industry. Over the past 
years, hundreds of employers including government departments/entities and students have 
benefited from active participation in the Student Placement Programme. 
 
MEIB commissioned MITA with the implementation and management of such programme. In 
year 2014 a record of students’ placements, both within the private sector and public service 
have benefited from this initiative.  
 
The Office of the CIO was the main liaison between the Ministry and MITA for the 
implementation of this contract. The Office cooperated with MITA and other Ministries in relation 
to service delivery and addressed any related request. 

PREPARATION OF THE MINISTRY OPEX/CAPEX SUBMISSION 

In May 2014, the budgeting process to submit the Operational (OPEX) and Capital (CAPEX) ICT 
budgetary requirements for the Ministry and its Departments for 2015 was commenced. The 
office requested MEIB departments and entities to provide the IT requirements for 2015. A 
number of meetings with all relevant stakeholders were conducted in order to assess the ICT 
requirements for the coming year. The finalised ICT Budgets were forwarded to MITA’s Budget 
Office. 
 
DESIGNS VIEW SYSTEM 
 
The Intellectual Property Directorate (IPD) within Commerce Department (CD) implemented an 
online search engine provided and maintained by the Office for Harmonization in the Internal 
Market (OHIM) where users can search for registered designs. This service will be used to 
check and visualize existing designs across Europe, check market tendencies, obtain easy 
access to post-registration services in a harmonized way, help users to check the novelty of a 
design and in legal administrative or legal processes. Designs data from the local register is sent 
automatically on a daily basis to OHIM. 
 
The OCIO assisted the CD by providing consultancy and assistance in the development and 
implementation of this system. Furthermore, this office coordinated and set up all related works 
to deploy the system within MITA Data Centre.  
 
TRADEMARKS (TM) eFILING SYSTEM 

The IPD within CD with the collaboration of the OHIM deployed a web application which 
allows citizens to file a trademark electronically. A user may use e-ID or login as a guest to 
access the application. He is then guided through the wizard to enter the required 
information and submit his application to the CD for processing. The user may pay for his 
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application using myBills. The TM eFiling system connects to IPSys System and provides a 
trademark number to the user immediately on finalising the form. The trademark application 
is then converted into an xml which gets automatically integrated in IPSys System. 

The OCIO assisted the Commerce Department by providing consultancy and assistance in the 
development and implementation of this system. Furthermore, this office coordinated and set up 
all related works to deploy the system within MITA Data Centre.  
 
DESIGNS (DS) eFILING SYSTEM 
 
Similar to TM eFiling system, the IPD within CD with the collaboration of the OHIM deployed a 
web application which allows citizens of the CD to file a design electronically.  
 
The OCIO assisted the CD by providing consultancy and assistance in the development and 
implementation of this system. Furthermore, this office coordinated and set up all related works 
to deploy the system within MITA Data Centre.  
 
TRADEMARKS AND DESIGNS BACK OFFICE SYSTEM (IPSys) 
 
The IPD within CD with the collaboration of the OHIM implemented an internal tool accessible to 
IPD officials to manage around 55,000 trademarks and around 1,500 industrial designs.  
 
The implementation of such system improved the IPD internal procedures by allowing the 
automation of how trademarks and designs are administered with the effect of eliminating any 
manual processes. The new software integrates with the front office tools and is based on 
workflows/tasks which efficiently improved the quality and effectiveness of work within the office. 
 
The OCIO assisted the CD by providing consultancy and assistance in the development and 
implementation of this system. Furthermore, this office coordinated and set up all related works 
to deploy the system within MITA Data Centre.  
 
WEBSITES  
 
The OCIO was heavily involved in works related to web support and development. This office 
made use of the Gov 2.0 - Branded Enterprise Content Management System provided by MITA 
to develop a new website for the CD through the SharePoint platform allowing to the 
discontinuation of two other legacy websites (CD and IPO) resulting in substantial cost cutting 
from the maintenance and hosting of such websites. The office was closely involved in the 
requirements analyses stage and information gathering to develop this website.  

The OCIO developed a new webpage on MEIB portal for Cooperatives Board whilst 
decommissioning the old website. This office managed the content upload of the Ministry 
website and assisted Malta Freeport Corporation to upload content on their website. 

The office was in charge of the domain names registration and resolved together with supplier all 
identified vulnerabilities following the vulnerability assessments carried out by MITA on the 
Crafts Portal. 
 
LOCAL AREA NETWORKS  
 
During 2014, various network related tasks were carried out in various departments and entities 
which included: 

 Upgrading of the Local Area Network with CD to ensure adequate redundancy; 
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 Coordinate the replacement of network switches at Millennia Building site and 
Palazzo Spinola site; 

 Installed and configured new UPS hardware at both Millennia Building site, 
Commerce Department site and Palazzo Spinola site to ensure business continuity; 

 Planned and drafted the new data and network architectures for the Commerce 
Department Extension; 

 Set up a new ICT infrastructure to the Privatisation Unit; 

 Set up a new ICT infrastructure to the Responsible Gaming Foundation; 

 Set up a new ICT infrastructure to the Parliamentary Secretary Office at Palazzo 
Spinola; 

 Managing Wi-Fi connections within MEIB sites. 
 

PROCUREMENT, SUPPLIER AND CONTRACT MANAGEMENT  
 
All ICT procurement for the Ministry and its Departments was centralised within the OCIO. This 
mechanism ensured more control on ICT spending and while allowing the OCIO to monitor and 
ensure that suppliers delivered services/products in accordance to specifications, service 
agreements and/or contractual obligations.  

The OCIO was also involved in managing suppliers and coordinating repairs on electronic 
equipment that needed to be carried out by third party suppliers.  

The formulation of a number of maintenance and support agreements related to hardware 
and/or Information Systems that are implemented within the Ministry or its Departments also fall 
within the remit of the OCIO.  
 
REQUESTS FOR ICT SERVICES  
 
The Office evaluates, approve or reject requests for ICT services required by users across the 
Ministry and its Departments raised through the MITA ERFS portal. Final approvals were 
granted only through the IMU to ensure better governance and security when giving access to 
information systems while costs for services are also monitored and kept under control. The 
requests vary and include among others:  

 Creation/deletion of e-mail/internet/corporate accounts;  

 Creation/deletion of shared folders;  

 Provide/revoke access to shared folders;  

 Creation of information system accounts;  

 Creation/deletion of generic e-mail accounts;  

 Provision of fast remote connections.  

USER AND DEPARTMENTAL SUPPORT  
 
The Office of the CIO provided general technical and operational support to the Ministry and its 
users. Most of the leased desktop support is being carried out by the PC leasing Contractor 
through the Government Leasing Support Agreement. The MITA support centre coordinates 
such services while the IMU takes on any other support for various type of assistance, such as:  

 Provision of minor IT equipment including peripherals, printing and scanning devises 
etc;  

 Transferring of IT equipment, set up of network and telephony services as required;  

 The coordination of new users while concluding terminated set-ups;  

 Communications and emails support such as offline mail, backups, archiving etc;  

 Provision of Video Conferencing and Teleconference facilities;  
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 Servicing requests for Tele-working or remote set-ups;  

 Attendance verification operational support and systems implementation;  

 Participation in boards to identify unserviceable equipment;  

 Assisting users in data migration and data manipulation so as to retrieve requested 
reports;  

 Installation of non standard software;  

 Smart phone synchronization;  

 Mapping of network drives;  

 Printer and network troubleshooting of network;  

 Web development and maintenance support and Content Management Up-keeping.  

OFFICE AUTOMATION QUOTA ALLOCATION  
 
The network storage provides a shared working environment to be utilised by users within the 
Ministry and its Departments. Periodically, the Office of the CIO performs cleanup exercises to 
assess whether all data kept is pertinent to the required needs. Following usage reports from 
MITA all users with high storage requirements were informed to archive old data onto alternative 
storage devices to free online disk space, thus reducing operational costs.  
 
EXEMPTIONS AND WAIVERS  
 
The Office of the CIO evaluate, approve or reject exemptions relating to ICT services which 
require an enhancement or modification not covered by the GM ICT policies and procedures. 
The process for coordinating the submission and eventual processing of exemptions by MITA 
was fully coordinated by the ICT Governance role within the Office.  
 
TRANSFER AND STORAGE OF ICT ASSETS  
 
The OCIO coordinates the transfer of ICT assets between Government Departments. This 
includes transfer of the equipment, compiling transfer of asset forms, updating of the inventories 
and renaming and/or re-installation of the asset. This procedure ensured that the use of assets 
was optimised to the full without having assets lying idle. 
 
OTHER ONGOING OPERATIONAL TASKS  

 VIP User Support: supporting VIPs with IT related issues; 

 Network Support: supporting MITA during network downtime which occurred mainly 
due to faulty active equipment damaged infrastructure or wrongly configured 
networking hardware. In another exercise, all network hubs were removed and 
replaced with network switches; 

 Procurement of Multifunction copiers: Provided technical assistance to various 
sections during the procurement/leasing of Multifunction Printer/Copiers; 

 MITA Change management approvals: Approving MITA’s change requests after 
informing all stakeholders.  

 
 
WILFRED SPITERI  

Chief Information Officer 
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BACKGROUND 
 
 
The EU Affairs Directorate is mainly responsible for managing the Ministry’s participation in EU 
structures and processes, as well as for ensuring effective co-ordination of all EU-related matters 
at a domestic level and with other EU stakeholders, including other Ministries, the Permanent 
Representation of Malta to the EU, the Ministry for Foreign Affairs and the EU Secretariat within 
the Ministry for European Affairs and Implementation of the Electoral Manifesto. 
 
The EU Affairs Directorate ensures that the various entities falling within the Ministry’s portfolio 
send regular feedback for the numerous proposals discussed in the Working Groups of the 
European Commission, the Working Parties of the Council of the European Union and for the 
respective Ministerial Councils. The Directorate also closely follows developments at the 
European Parliament, particularly for Reports and votes taken on Commission proposals. 
 
The Directorate actively participates in the preparation for three main Council formations as 
follows: Competitiveness Council including Internal Market and Services, Telecoms, Transport 
and Energy Council (covering the issues related to Telecoms) and Foreign Affairs Council 
(Trade). The Directorate holds pre-Competitiveness Council meetings with Ambassadors or their 
representatives from the European Union Members States who hold a seat in Malta. During 
such meetings, this office communicates the Malta position on the dossiers which would be 
discussed in Ministerial Council meetings. During the Competitiveness Council meetings, Malta 
has participated in various discussions particularly on issues concerning Industrial Policy, 
Patents and Small and Medium Sized enterprises. The Directorate also attends the pre-Council 
meetings which are coordinated by EU Secretariat and ensures that Ministers attending Council 
meetings are well briefed on the topics that would be discussed during Ministerial Council 
meetings.  
 
The EU Affairs Directorate also follows the discussions in preparation for the European Council 
meetings. In particular, it is worth mentioning the June European Council which focused on the 
growth and competitiveness of small and medium sized enterprises. In particular, Malta has fully 
supported the Council in the priority areas for industry for the next five years which include the 
full exploitation of the single market; the promotion of entrepreneurship and job creation thus 
investing and shaping our future economic environment and reinforcing the global attractiveness 
of the Union.  
 
The EU Affairs Directorate collaborates with all the other Ministries as necessary and provides 
information as necessary on areas falling within the Ministry’s portfolio. Requests mostly 
emanate from the Ministry of Foreign Affairs and deal with cooperation agreements, the Ministry 
for Sustainable Development, the Environment and Climate Change on issues impacting on 
SMEs and industry and the Ministry for Education and Employment on entrepreneurship and 
skills. The Ministry has also provided feedback to the Ministry for Foreign Affairs on the Annual 
Growth Survey and the European Semester process.  

EU Affairs Directorate 
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COMPETITIVENESS (Internal market and Industry) 
 
Within the Competitiveness Council, Malta has attended the six meetings held in 2014 in which 
this Ministry brought up a number of issues and intervened as necessary. In particular, on 
enhancing the single market, Malta believes that it is of utmost importance that the remaining 
barriers and obstacles hampering the free movement of goods and services are eliminated. 
Focus should be on the improvement and enforcement of existing rules, so that these make a 
better contribution towards growth via a well-functioning single market with lower regulatory 
burdens. Attention should be given to the services and the digital economies as well as the 
energy sector.  
 
Services sectors are growing fast and generate most employment. Moreover they are strongly 
inter-linked with other sectors of the economy, in particular manufacturing. Thus it is important to 
remove the remaining obstacles to ensure a fully functioning services market for the benefit of 
consumers and business. Furthermore, it is important to encourage innovation by further 
improving the legal framework for innovative products that evolve quickly. Businesses are being 
encouraged, now even more than before, to trade online across the borders and shift towards 
new digital solutions.  
 
With regards to the targeted areas, Malta believes that digital technology creates entirely new 
business models which in turn generate new jobs. Thus, Europe must seize the opportunity to 
create more high-value jobs for its citizens by investing in innovation while making the necessary 
efforts to deliver a digital single market in Europe.  
 
In this regard, to continue being competitive on the world stage, Europe must build upon its 
successes and fully recognise information and communications technology (ICT) as a key 
source of smart, sustainable and inclusive growth. 
 
Malta also acknowledges that the international dimension of the Single Market cannot be left out 
of the equation. It is important that the EU tackles its own internal Single Market issues, such as 
ensuring that SMEs can have access to different models of financing. Ultimately, it is important 
to strike a balance between fiscal consolidation and reforms, and investment that spur growth 
and employment, whilst also addressing short-term goals that contribute towards achieving long-
term targets. 
 
On industrial competitiveness, during Ministerial Council, Malta has reiterated its position on the 
need to safeguard and strengthen Europe’s competitiveness not just as an investment location, 
but more importantly by ensuring that direct action is taken directly to those issues which could, 
to some extent, hamper Europe’s competitiveness. The importance of ensuring that the EU’s 
competitiveness is strengthened or at least maintained, should be stressed with the other 
relevant Council formations, in a similar fashion as for other issues that are given due 
importance such as environmental impacts. 
 
In order to improve governance and effective mainstreaming of all policies impacting industrial 
competitiveness, Malta believes that the Competitiveness & Growth High-Level Group (HLG) 
should be better harnessed to ensure that all relevant policies are discussed within its renewed 
structure in order to feed its recommendations and proposals to the Competitiveness Council. 
 
At European Commission level, the Directorate has continued to follow a number of Working 
Groups including the Enterprise Policy Group (EPG) which met three times during 2014. On a 
similar note and related topic, the SME Envoy group also met three times in the course of the 
year and discussed a topics mainly relating to industry and the advancement of SMEs. These 
included the Entrepreneurship 2020 Action Plan, the Small business Act 2.0, Standards for 
SMEs, the implementation of the funding programmes for the programming period 2014 – 2020 
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such as COSME and Horizon 2020 and the issue relating to transfer of business. The 
Directorate was also involved in the consultation of the Small Business Act and coordinated with 
all Ministries to gather and collate all information.  
 
During 2014, the Directorate started following areas relating to the Internal Market and the 
Services Directive. At European Union level, the Directorate has attended five Expert Group 
meetings on the Services Directive and participated actively on a number of items including peer 
reviews on the retail establishments, answering questionnaires on car rental services, business 
to business services. As a focal point on the subject, apart from receiving training on the dossier, 
the Directorate has also established contacts with all Ministries and organised information 
sessions in collaboration with the Ministry for Social Dialogue, Consumer Affairs and Civil 
Liberties. The Directorate has followed up on EU Pilots on two potential infringements of the 
Services Directives and liaised with the Ministries and entities concerned as necessary to 
provide suitable replies to the European Commission.  
 
Intellectual Property 
 
During 2014, the WP on Intellectual Property (Trademarks) continued discussions on the 
package of initiatives to make trade mark registration systems all over the European Union 
cheaper, quicker, more reliable and predictable. Discussions are now at an advanced level with 
trilogies meetings (i.e. Meetings between the Council, Commission and Parliament) starting 
during the Italian Presidency. Malta has followed closely the proposals put forward by the EP 
both on the Technical and Political issues and provided positions accordingly. 
 
Other issues discussed under the umbrella of Intellectual Property, were a proposal on Trade 
Secrets which is now awaiting the commencement of Trilogue discussions, as well as a Green 
Paper on Geographical Indications. On both these dossiers MEIB held joint responsibility with 
other Ministries, with MSDC (MCCAA) and MJCL (AGs) with regards to the Trade Secretes 
proposal, and with MSDC(MCCAA) with regards to GIs. 

Gaming 
 
During 2014, the Gaming scenario remained extremely active and several situations needed 
individual and particular response. A number of meetings were held with the Presidency, the 
Commission and the GR-C as well as Council Legal Services wherein Malta’s position was 
repeatedly emphasised and all possible avenues were exhausted. 
 
Malta had been actively following and contributing towards the drafting of the Convention on the 
manipulation of Sports Competitions. In general, Malta supports the objectives of the Convention 
and the need for an international instrument. However, Malta was vociferous on areas where it 
believes that there was encroachment into the betting regulation. For this reason Malta declined 
to sign the Convention in September 2014 making a short but strongly worded statement to the 
Members of the Council of Europe to justify Malta’s position for not signing. Malta tried to 
dissuade and weaken the resolve of those states who were still undecided as to whether to sign 
or not and succeeded. Letters were also sent to states whose parliamentarians voted in favour 
of Malta’s amendments, noting their support and trying to garner further support from the state, 
Malta has asked for the opinion of the European Court of Justice as to the compatibility of the 
Council of Europe Draft Convention against the Manipulation of Sports Competitions with the 
Treaties. Malta has also closely followed all possible points of entry of discussion on Gaming in 
multiple fora such as the Match-Fixing Expert Group and the Law Enforcement Working Party. 
 
The EU Affairs Directorate has also continued to liaise with MGA and coordinate feedback 
together with the Ministry of Finance on the Proposal for a Directive of the European Parliament 
and of the Council on the prevention of the use of the financial system for the purpose of money 
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laundering and terrorist financing. In particular, in June, Malta broke the silence procedure for the 
amended draft AMLD giving its justifications, insisting on the removal of “cross border” from Art. 
2.1 (a).  
 
In May, Malta also sent comments on the Draft Commission Recommendation on the common 
principles for responsible commercial communication of online gambling services; the Impact 
Assessment; as well as the Draft Recommendation on the common principles for the protection 
of consumers and players of online gambling services and the protection of minors from 
gambling that went into the inter service consultation within the Commission. 

Throughout 2014, the Directorate has followed the Tris Notification Database and alerted the 
Malta Gaming Authority on draft national technical regulations relating to gaming and betting 
industry as proposed by other Member States and which can create barriers to trade. In 2014, 
Malta submitted several Detailed Opinions and Comments which prevent the creation of such 
barriers to trade. These were as follows: 

 

 Malta’s Detailed Opinion on the draft ‘Act on the amendments of the Games of Chance 
Act’ – Notification Number 2014/537/PL; 

 Malta’s Detailed Opinion on Notification 2014/63/LT made by Lithuania on 6 February 
2014; 

 Malta’s Detailed Opinion on Notification 2014/105/HR made by Croatia on 5 March 2014; 

 Malta's Detailed Opinion on Notification 2014/353/HU made by Hungary on 28 July 
2014; 

 Malta’s Detailed Opinion on Notification 2014/0431/P made by Portugal on 4 September 
2014; 

 Malta’s Detailed Opinion on Notification 2014/289/IRL made by Ireland on 25 June 2014. 
 
Comments 
 

 Malta's Comments on the Notification 2014/517/GR made by Greece; 

 Malta’s Comments on the Draft Ministry of Finance Decree No 32/2005 (III. 21) on the 
authorisation, management and monitoring of certain types of gambling – Notification 
Number 2014/353/HU; 

 Malta’s Comments on Notification 2014/101/NL made by The Netherlands on 5 March 
2014; 

 Malta’s Comments on the proposed amendments to Government Emergency Ordinance 
No 77/2009 of Romania, as approved with amendments and additions by Law No 
246/2010 [TRIS Notification Numbers 2014/501/RO and 2014/547/RO]; 

 Malta’s Comments on a Draft Order of the Ministry of Finance and Public Administration 
Approving The Basic Regulation Of Lay Betting – Notification Number 2014/123/E; 

 Malta’s Comments on a Draft Ministerial Order approving the basic regulations for slot 
machines. – Notification Number 2014/124/E. 

 
Malta also participated in the Expert group on gambling services which was held twice in 2014. 
Dossiers discussed included the recommendation on responsible advertising to study on online 
gambling and consumer protection measures; addictions and Lifestyles in Contemporary 
Europe; Recommendation on the protection of consumers of gambling services; enforcement of 
national gambling rules and enhancing supervision, administrative cooperation and efficient 
enforcement.  
 
With regard to the Proposal in relation to the identification of best practices in the fight against 
illegal gambling and betting, Malta considers that whilst a discussion on the subject of increased 
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monitoring and enforcement in the field of gambling services is important, however it has 
concerns with the forum in which it’s being discussed, the methodology used and the objectives 
of the debate. 
 
The EU Directorate also followed the new VAT directive effective as from 1 January 2015, 
towards Providers of online betting, lotteries and other gambling services established in Malta. 

TELECOMMUNICATIONS 

The EU Affairs Directorate largely coordinated with MITA and the Malta Communications 
Authority (MCA) on items related to telecoms. The Telecoms Council met three times during 
2014.  
 
Internet governance was one of the dossiers discussed in the course of 2014. On the subject, 
Malta spoke of the stronger interactions between stakeholders involved in internet governance 
and that these should be fostered via issue-based dialogues, instead of through setting up new 
bodies, as this would allow relevant stakeholders to address specific challenges across 
structural and organisational boundaries. A safe, secure and resilient internet architecture is the 
basis for building the trust and confidence of internet users and is a fundamental pillar of the 
Digital Single Market, and the EU is well placed to play its part in good internet governance, and 
it should continue to work towards the evolution of a modern networked society, with distributed 
centres of power.  
 
Malta has also voiced its position on numerous occasions on the Proposal for a Regulation of 
the European Parliament and of the Council on laying down measures concerning the European 
Single Market for electronic communications and to achieve a connected continent. Malta 
continues to follow this dossier and its pending issues, in particular those related to net neutrality 
and roam like at home.  
 
In 2014, the Directorate has followed and intervened as necessary on the Proposal for a 
Regulation of the European Parliament and of the Council on measures to reduce the cost of 
deploying high-speed electronic communications networks. The objectives of the Regulation are 
to reduce the cost and enhance the efficiency of deploying high-speed electronic 
communications infrastructure by scaling up existing best practices across the EU, thus 
improving the conditions for the establishment and functioning of the internal market in an area 
supporting the development of virtually all sectors of the economy. 

The Ministry, through the Parliamentary Secretariat for Competitiveness and Economic Growth 
has attended the Digital Venice Conference in July 2014 which focused on the need to push for 
digitisation, ensuring digital security and turning Europe’s cities into laboratories of a dynamic, 
digital Europe.  

The European Commission also held the Going Local visit in June. Since the launch of the 
Digital Agenda for Europe in 2010, the European Commission took the initiative of going to the 
individual member states to meet the stakeholders and discuss the implementation of the Digital 
Agenda in what they have referred as the Going Local Event. 2014 marked the fifth round of the 
Going Local initiative. 
 
The Ministry has also followed the various working groups of the European Commission 
including the High Level Group on the Digital Agenda (DAE HLG). The DAE HLG, which met 
three times in 2014, offers a forum for exchanging ideas and experience between EU Member 
States and with European Commission services and for reviewing the effectiveness of the Digital 
Agenda Actions and national measures. The main purpose of the group is to facilitate upstream 
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policy discussions and to prepare the members for policy making and implementation in areas 
covered by the Digital Agenda for Europe and the Europe 2020 strategy. 

INTEGRATED MARITIME POLICY 
 
The EU Affairs Directorate has coordinated as necessary with the Integrated maritime unit within 
the Ministry and liaised with the EU Secretariat on maritime related issues and as discussed in 
the Friends of the Presidency Group. These included the EU’s maritime security strategy and the 
Maritime spatial planning directive.  
 
INTERNATIONAL ECONOMIC RELATIONS 
 
The International Economic Relations Directorate lies within the Economic Policy Department of 
the Ministry of Finance. However, the Ministry for the Economy, Investment and Small Business 
is responsible for trade matters of the Directorate. It is for this reason that the EU Affairs 
Directorate helps where necessary in the processing of documents, drawing up of Explanatory 
Memoranda, submission of Instruction Notes, Briefing Notes and coordination of the Foreign 
Affairs Council (Trade).  
 
The Foreign Affairs Council (Trade) met five times during 2014. Main topics discussed during 
2014 related to a number of trade related agreements, most notably the EU-US Transatlantic 
Trade and Investment Partnership, the agreement with Japan and the agreement with Canada. 
The latter, referred to as CETA, the Comprehensive Trade and Economic Agreement with 
Canada was concluded in 2014. Once applied, this agreement will offer EU firms more and 
better business opportunities in Canada and support jobs in Europe.  
 
EU Affairs has also facilitated the coordination on Malta’s voting intentions on various cases of 
anti-dumping and anti-subsidy measures as necessary.  

TRAINING WITH THE DIRECTORATE 
 
In October 2014, staff from the EU Affairs directorate attended various EU training programs 
following a call by the Ministry for European Affairs and Implementation of the Electoral 
Manifesto for short term courses abroad on EU related matters. The courses dealt with the 
following issues: 
 
Leading practical tools for Implementation of EU policies at the National Level 
 
This workshop dealt with specific aspects concerning political, legal, economical, process and 
managerial matters related to implementation of EU policies and law at the level of the Member 
States. It also illustrated the need for timely and appropriate implementation, as well as possible 
consequences of non- or incorrect implementation. The programme was divided into two 
separate two-day modules. The first focusing on the implementation obligations, the law 
approximation process, national coordination of the law approximation efforts, notification to the 
Commission and the consequences of incorrect or late implementation. The second module was 
dedicated to Regulatory Impact Assessment and evaluation of implemented legislation. 
 
EU Diplomacy and diplomatic skills 
 
This 3-day training course was designed for participants to learn about the EU’s external 
dimension and diplomacy and to improve their “diplomatic skills”. The programme was also 
intended to assist professionals in grasping the complexities of EU External Affairs by combining 
the study of the institutional setup and the main policy issues of the European External Action 
Service (EEAS) with the skills required to communicate, negotiate and report across cultures. 
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The training participants amounted to twenty two. The course was an intensive delivery of a 
combination of lectures and workshops and was excellently delivered by a large number of 
seasoned and retired diplomats. 
 
EU Law for no lawyers 
 
The course organized by the European Institute for Public Administration was aimed at officers 
in national administrations but still deal with or are directly or indirectly affected by European 
Union legislation. The course was split over two modules. The first module the EU legal system, 
comitology of the Union and changes related to the Lisbon Treaty. Module 2 focused on the 
consequences of breaches of EU law by the Member States and the EU institutions, 
infringement proceedings, actions for annulment and damages actions.  
 
Trade Policy: Understanding the essentials of EU Trade Law 
 
The course entitled “Trade Policy – Understanding the essential of the EU Trade Policy and 
WTO” spanned over three days. The course focused primarily on the role of the European Union 
and international trade comprising of back scene description of negotiations, case law, 
international litigation, evolution of the EC legal order in the Trade policy and the competence 
structure among the single Member States and the European Commission. The course also 
tackled organisations such as OECD which preceded a number of trade initiatives of both the 
EU and the World Trade Organisation (WTO). The second part of the course examined in detail 
the way in which the WTO regulates international trade.  
 
Such training opportunities proved to be extremely beneficial for officers within the Directorate 
particularly in view of the Malta Presidency in 2017.  

MALTA PRESIDENCY: January – June 2017 
 
During 2014, the Directorate has started working on the Malta Presidency. The Directorate held 
a number of meetings with the Ministry for European Affairs and Implementation of the Manifesto 
and all the entities falling within the remit of the Ministry. During such meetings, the Directorate 
explained the role of the Ministry within the Presidency and started planning a number of events 
which will take place during Malta’s Presidency. The Directorate has also collaborated with the 
entities on the issues which will be a priority for Malta during its Presidency and other issues 
which will still be tackled by the Council of the European Union and the European Commission 
during 2017. This process is ongoing and further developments are expected in 2015.  
 
 
MARIA BUTTIGIEG SCICLUNA 

Director (EU Affairs) 
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BACKGROUND 
 
The Enterprise Policy and Schemes Directorate is responsible for two main areas namely Policy 
and Implementation of EU funds. Policy area oversees that principles enshrined within the Small 
Business Act are adhered to at consultation and implementation stage. The Schemes part of the 
Directorate oversees and monitors that EU funded projects are being implemented according to 
the signed agreements and national rules whilst also acts as a Line Ministry in other areas.  
 
Enterprise Policy and Schemes 
 
The Schemes part of the Directorate is responsible for the management of the Ministry’s 
Change Management Programme, including facilitating the implementation of the Ministry’s 
endorsed policies, strategies and change management programmes and monitors the 
implementation of the required programmes and activities, including Customer Care. The 
Directorate also co-ordinates and monitors EU funded projects implemented by the Ministry’s 
entities while also alerts the relevant entity with any funding opportunities.  
 
The Directorate oversees that EU funded projects are implemented on time and respect all rules 
and regulations in force. During 2014 the Directorate was assigned two new EU funded projects 
being funded from the European social fund and implemented by Malta Information Technology 
Agency (MITA) and the Malta Communication Authority (MCA). The Directorate also 
collaborated with the Malta Business Bureau on a number of projects designed to aid the local 
SMEs in the areas of ‘Access to Finance’, Energy savings and also in applying for EU funds.  
 
The Enterprise Policy part of the Directorate contributes towards an administrative and legal 
framework which focuses on micro, small and medium enterprises and towards creating a 
positive environment in which entrepreneurs and businesses can flourish. The Directorate is also 
entrusted to ensure that enterprise policy complements the country’s economic and industrial 
policies for the benefit of the micro, small and medium enterprises in Malta. The Directorate 
therefore aims to: 
 

 Continue to develop an enterprise policy for Malta with a particular focus on small and 
micro enterprises while ensuring that initiatives in the interest of SMEs link with 
Government’s industrial policy for Malta;  

 Provide feedback to the EU Affairs Directorate and other Directorates of the Ministry for 
the Economy and Investment and Small Business on specific issues relating to 
enterprise policy.  

 Promote entrepreneurship and also raise awareness on market opportunities through 
seminars, workshops and conferences while also administering scheme focused on 
entrepreneurship. 

 
 
 

Enterprise Policy and Schemes Directorate 
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EU Funded Projects 
 
The Directorate acts as a liaison between project leaders, the Planning and Priorities Co-
ordination Division within the Ministry for European Affairs and Implementation of the Electoral 
Manifesto and other stakeholders to ensure effective implementation of EU funded projects. It 
also assists other divisions and departments in exploring EU funding options for their projects 
and liaises between the Department of Contracts and other ministries to ensure the timely 
processing of EU-funded tenders. 
 
The following projects falling under the 2007-2013 programming period were in the course of 
their implementation during the year under review: 
 

 Setting up of a Life Sciences Centre;  

 The Development of a Digital Hub; 

 Aid Schemes to SMEs; 

 Upgrading and Embellishment of Industrial Estates;  

 Development of Safi Aviation Park; 

 ICT competences for better employability & workforce adaptability (ENTER); 

 Strengthening Competences to Service the Public Efficiently Through eGovernment; 

 eServices Accessibility for all (eXS4all). 

 

PROJECT AMOUNT DISBURSED (€) - 2014 

SETTING UP OF A LIFE SCIENCE CENTRE 5,744,774.85 

DEVELOPMENT OF A DIGITAL HUB 1,282,399.08 

EMBELLISHMENT OF INDUSTRIAL ESTATE 2,236,589.50 

SAFI AVIATION PARK 1,202,017.31 

AID SCHEMES 468,317.63 

ESERVICES ACCESSIBILITY FOR ALL 2,233,899.60 

TOTAL 13,167,997.97 

 
Small Business Act 

The Small Business Act (SBA) was enacted through Parliament in June 2011. The Small 
Business Act Implementation Unit set up in 2012 has been building up its competences and 
overseeing the parts of the SBA related to the legislative process that are currently in force.  
 
The SBA Implementation Unit has held a number of meetings with Ministries and Government 
Entities to explain the implications of the SBA and the Unit’s role in its implementation of the 
SME test and two months standstill period. Various legislations were proofed for User Guidelines 
and Explanatory Notes. A detailed explanation to legislators was held individually due to their 
specific area of operation and the SME test together with the two months standstill period 
explained in detail.  
 
The Directorate also held meetings with the Justice Unit to amend the Impact Assessment 
Framework and also with MEUSAC to verify the current consultation practices.  

Entrepreneurship through Education 

The Directorate launched the Entrepreneurship through Education Scheme for the 4th time. This 
scheme aids students to learn entrepreneurship skills through hands-on experience by 
developing a product or service. The scheme is intended to enhance and promote 
entrepreneurial qualities such as creativity and innovation as well as investment in skills and 
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exposure to the business environment. Primary and Secondary schools applied for the scheme 
with a total of 14 projects were selected with a budget of around €45,999.50 being disbursed.  

European SME Week 2014  

The SME Week was organised for the sixth consecutive year. During this week, the European 
Commission encourages Member States to organise activities that focus on Entrepreneurship 
and at the same time generate public awareness, especially amongst those people who wish to 
start a business or are already in business and wish to grow and expand their business 
activities. The SME Week was held between the 17th and 28th October. During the SME week 10 
events were held covering the following areas: 
 

 Youth Entrepreneurship conference at MCAST; 

 EU laws work for Maltese SMEs;  

 Craft Conference;  

 Seminar on Business Transfer;  

 Information session on Human resource management for SMEs; 

 Business Incubation to Crowd funding; 

 Pitch 2014: Connecting Start-ups & Investors in Malta; 

 Access to Finance & SME Business Clinic workshop; 

 Start-up Village Gozo;  

 Female Business Cafe.  
 
During each event a number of guest speakers (local and foreign) were invited to speak and 
share their experience while also providing valuable advice to attendees. Participants from the 
private sector attended the events and raised queries in relation to the subject being discussed 
during the seminar, information session or event. The events ranged from information sessions 
discussions, debate and suggestions between authorities and private sectors mainly SMEs.  

Enterprise Consultative Council 

The Council brings together stakeholders around one table, those who represent the private 
sector and those who represent the public sector bodies as listed in the Small Business Act (XI 
of 2011). The Enterprise Consultative Council meets to discuss topics which are directly relevant  
to SMEs and is chaired by the Minister for the Economy Investment and Small Business. During 
2014, the council has met four times covering the following areas: 
 

 Women Entrepreneurship  

 Gozo  

 E-commerce strategy and Data Protection; and  

 Incentives, English School Regulations and Businessense.   

 
 
Jeffrey Bugeja  
Director (Enterprise Policy and Schemes) 
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1. INTRODUCTION  
 
The Commerce Department performs the following duties: registration of trademarks, 
certification marks, collective marks and designs; patenting of inventions; issuing of 
supplementary protection certificates in respect of medicinals and plant protection products; 
issuing of trade licences; recording of, cancellations, amendments and renewals regarding 
trading licences as well as trademarks, patents and designs; authorisation of the export and 
transaction of dual use goods; issuing of import licences and export licences; administration of 
EU import quotas; licensing of auctioneers; dissemination of information relevant to the business 
sectors; administration of flour transport subsidy; provision of first hand assistance and advice to 
clients who require any service offered by the Department; acting as the National Coordinator 
(NIMIC) of the Internal Market Information System (IMI); running of Crafts Centre in St John 
Square, Valletta; developing and managing various initiatives aimed to sustain the local crafts 
sector; providing support to the Malta Crafts Council, the Copyright Board and the Auctioneers 
Board; hosting the EU SOLVIT Centre for Malta; organising the Gieħ l-Artiġjanat Awards; the 
National Enterprise Support Awards and the Malta Innovation and Creativity Awards; 
coordinating Malta’s participation in the European Enterprise Promotion Awards; coordinating 
the drafting of legislation relating to trade and intellectual property; providing input on drafting 
related EU directives and regulations as well as international treaties; and participating in 
international and EU meetings as required. 

2.  Salient Statistics for 2014 
 
2.1  Trade 

1,527 applications were received for import licences and 122 for export licences. There were 
also 255 applications for exports of dual-use goods and military equipment. 
 
Furthermore, the Commerce Department processed 1001 Notifications or Applications for 
premises-based activities, 418 Notifications or Applications for non-premises based activities  
371 for other activities (Market Hawkers, Street Hawkers Marketing Agents Buskers, Transfer of 
a Fixed Market Hawker’s and Peddlers Licence, Extension of Time Late Night Shopping 
Commercial Fairs Car Boot Sales, as well as Changes or Adding of Activity)  
 

(i) 75.07% of licences in 2014 were issued as a result of notification. According to the 
law these businesses could have started their operations up to 30 working days 
prior to notification.  

(ii)  24.93% of licences in 2014 were secured by application. Out of these, 94.49% 
were issued within 1 to 5 working days, 4.35% were issued within 6 to 10 working 
days, and 1.16% were issued within 11 working days or over. 

 

Commerce Department 
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2.2 Industrial Property 

Applications were received as follows: 
 

 819 for registration of new trademarks; 

 10 for registration of new designs; and  

 15 for patenting of new inventions.  
 

In addition, 103 European Patents application, which were granted by the EPO in the German or 
French language, were validated in Malta with a copy of the patent documents in the English 
language. There were also 1,720 renewals of existing trademarks, 1 renewal of existing designs 
and 484 renewal of national patents as well as 1,550 renewals of European Patents validated in 
Malta. 
 
Furthermore, the office carried out approximately 1,738 Industrial Property searches. 
 

3.  Assisting Business 
 
3.1 Business Care Unit 

The Commerce Department through the Business Care Unit (BCU) of the Small Business and 
Crafts Directorate continued to give first hand assistance and advice to clients who required any 
service offered by the Department. 
 
During 2014, circa 5,350 telephone enquiries, 4,280 in person queries and 1,720 emails were 
received at the BCU in relation to services offered by the Commerce Department; mainly related 
to the area of trading licences. 
 

3.2  Awareness-Raising Activities and Encounters with the Business Community 

The Commerce Department organised or participated in several seminars or meetings aimed at 
raising awareness amongst local stakeholders on trade issues, Intellectual Property, Crafts, 
SOLVIT and the Internal Market Information System as identified hereunder: 
 

 IP awareness raising talks and workshops were undertaken, such as the talks and 
presentations given to students during the Science Expo 2014 in cooperation with NSTF 
and the provision of information at the Female Business Cafe organised as part of the 
SME week. In addition promotional material on Community and national trademarks and 
designs was also distributed as a result of funds made available to this office under the 
Bilateral Co-operation Agreement entered into with the Office for Harmonization in the 
Internal Market – for Community Trademarks and Designs; 

 As part of its promotional activities the Commerce Department marketed the Community 
trademarks and national trademarks opportunities as well as local artisans and crafts 
products in two prominent locations at the Malta International Airport; 

 SOLVIT Malta also worked on promotion through participating in 3 Job Fairs organised 
by EURES Malta and in a radio programme produced by MEUSAC. 
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3.3  Crafts 

The number of crafts persons registered with the Malta Crafts Council as on 31st December 
2014 stood at 1066. 56 new crafts persons were register in 2014. In the meantime, the number 
of entrepreneurs registered with the Council on the same date stood at 471. 
 
During 2014, the Department facilitated the participation of a number of crafts persons in 21 
events held locally such as the Great Spring Show (Malta Horticultural Society), Festival 
Nazzjonali tal-Għana (MCCA), Fiera l-Kbira at Montekristo Estates, Iljieli Mellieħin, etc., together 
with 12 Artisan Fairs organised in collaboration with MTA.  
 
Furthermore, the Annual Maltese Crafts Conference was organised on 21st October 2014 for the 
fifth consecutive year and this formed part of the official activities organised by Malta as part of 
the European SME Week. About 100 persons attended the Conference; the majority of whom 
were crafts persons themselves. 
 
There were 14 consultation meetings with crafts persons. The first set of meetings were 
organised from June to September 2014 and discussed themes of interest to crafts persons. 
The second set of meetings were held in October 2014 and involved issues which could affect 
different craft sectors. In fact participation was arranged per sector. 
 
The Malta Crafts Council was re-established in 2014 and its members met 10 times during the 
year. 

4.  Awards 

The awards-giving ceremony of the “Premju Ġieħ L-Artiġjanat Malti” was held on 17th February 
2014 during which €85,000 were distributed in awards. 
 
The fifth edition of the “Premju Ġieħ l-Artiġjanat Malti” was launched. 75 crafts persons applied 
for Category 1: Crafts Products, 12 individuals/organisations/businesses applied for Category 2: 
Crafts Initiatives and 5 organisations/businesses applied for Category 3: Inclusiveness and 
Integration through Crafts. A new category: Appreciation of Work in Crafts was launched in this 
edition; 11 crafts persons were nominated in this category. The general public could also 
contribute to 30% of the final vote of this category via Facebook voting.  
 
In December 2014 and January 2015 an exhibition of the participating crafts products was set up 
at the Malta Crafts Centre in Valletta.  
 
The awards-giving ceremony of the National Enterprise Support Awards 2014 organised with the 
Enterprise Policy and Schemes Directorate at MEIB was successfully held on 6th May 2014. The 
winners from the 2 different sections were the Naxxar Local Council and the Malta Business 
Bureau. A total of 6 local councils and 8 public organisations applied for this competition. 
€52,000 were distributed in awards.  
 
The awards-giving ceremony of the Malta Innovation Awards was held on 17th February 2014 
during which €40,000 was distributed to the winners of these awards. The fifth edition of the 
Malta Innovation Awards 2014 was launched and entries have been evaluated by the Selection 
Board. The winners will be presented with monetary prizes together with awards from the World 
Intellectual Property Organisation during a ceremony that will take place in the first quarter of 
2015. 
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5.  Legislation and Better Regulation 
 
The Department is regulated in its activities by the following main legislations: the Auctioneers 
Act; the Commercial Code; the Trading Licences Act; the Supplies and Services Act; the Trade 
Marks Act; the Copyright Act and the Patents and Designs Act. These are complemented with a 
significant amount of subsidiary legislations.  
 
The Dual-Use Items (Export Control) Regulations and the Trading Licences Regulations were 
amended to simplify procedures. 
 
Directive 2012/28/EU, on certain permitted uses of orphan works, was implemented into national 
legislation by virtue of Subsidiary legislation (S.L. 415.05) to the Copyright Act (Cap 415). This 
Directive and hence the legislation which transposes this into national legislation sets out 
common rules on the digitisation and online display of so-called orphan works i.e. works like 
books, newspaper and magazine articles and films that are still protected by copyright but whose 
authors or other rightholders are not known or cannot be located or contacted to obtain copyright 
permissions. Orphan works are part of the collections held by European libraries that might 
remain untouched without common rules to make their digitisation and online display legally 
possible. 
 
The Commerce Department also drafted amendments to the Patent Legislation (Cap 417) which 
were enacted in August 2014. The salient amendments to the Patens Act aim to curb the 
patenting of inventions which are not novel, do not possess an inventive step and are not 
industrial applicable; while facilitating invalidation procedures inter alia through the introduction of 
Patents Tribunal 
 

6.  International and EU Initiatives 

6.1 Participation in Meetings 
 
Officials from the Department participated in EU and international meetings pertaining to its remit 
or in order to assist other entities. Meetings concerned the following issues:, Dual Use Goods, 
Trademark Practice and Procedures, Protection of Designs, Trade Related Aspects of 
Intellectual Property Rights, Patents, Copyright, Technical Cooperation, The Internal Market 
Information System (IMAC-IMI Working Groups), European Enterprise Promotion Awards, and 
SOLVIT. 
 
In addition, the Department also participated in meetings of a training nature such as Soft Skills 
week organised by the training academy of the Office for Harmonisation in the Internal Market 
and the IP Executive week organised by the EPO.  
 
In addition to the above, the Department participated in the General Assembly of the World 
Intellectual Property Organisation, the meetings of the Administrative Council of the European 
Patent Office, the Select Committee of the Administrative Council of the EPO and the 
Administrative Board and Budget Committee of the Office of the Harmonisation of the Internal 
Market, as well as the EPO’s Budget and Finance Committee, the Technical and Operational 
Support Committee and OHIM’s Liaison Meeting on Trademarks, Designs and Technical 
Cooperation. Furthermore, the Department also participated in meetings relating to OHIM’s 
Cooperation Fund such as the meeting for contact points as well as meetings relating to areas of 
cooperation with the EPO such as the Annual Meeting on Cooperation. 
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6.2 Malta SOLVIT Centre 

As from 1st May 2004, the Commerce Department began hosting the EU SOLVIT Centre for 
Malta. SOLVIT is a network of centres throughout the EU and EEA, committed to solve cross-
border problems which hinder the rights of citizens and Businesses in the Internal Market. The 
network works through an online database maintained by the EU Commission. 
 
Officers from the Malta SOLVIT Centre attend regular training and updating through workshops 
organised jointly by individual Member States and the SOLVIT Team of the European 
Commission.  
 
In 2014, 7 cases were registered in Malta against other Member States and 12 cases were 
registered in other member states against Malta. The caseload is relatively high when one 
considers the EU average of 4.6 cases per million inhabitants. 

6.3  Internal Market Information (IMI) System 

The National IMI Coordinator (NIMIC) carried out various activities in relation to the 
implementation of IMI. 
 
Two new modules were launched in 2014. The relevant Competent Authorities were given 
access to these modules: 
 

 Professional Qualifications Notifications for Architects; 

 Professional Qualifications Notifications for Medical Professions. 
  

Malta attended the two IMAC (IMI) Working Groups. Meetings were held with Stakeholders in 
preparation for modules which will be launched in 2015: 
 

 European Professional Card; 

 Professional Qualifications Alert Mechanism; 

 Public Procurement.  
 
Meetings were held with various Ministries to strengthen the structure in respect of notifications 
with the Services Directive. One Competent Authority was registered in 2014. 9 new users were 
registered in 2014. 11 training/helpdesk activities were organised. 
 
The NIMIC is also responsible to monitor requests and ensure that there are no bottlenecks.  
 

7.  Bilateral Co-operation Initiatives 
 
7.1 Co-operation with the Office for the Harmonisation of the Internal Market 
(Trademarks and Designs) 

The Department is actively participating in a number of projects in order to benefit from the 
various tools being developed in the Trademarks and Designs fields for the enhancement of a 
range of services through the Office for Harmonisation in the Internal Market’s Cooperation 
Fund. During 2014, this Department participated in and implemented or started working on the 
following Cooperation Fund Projects, assisted as relevant by the OHIM Deployed Project 
Manager and the two OHIM Deployed IT Developers. 
 
The Department implemented a Trademark (TM) electronic filing (e-filing) module in June 2014 
and a module for Design e-filing was implemented in September 2014. These e-filing modules, 
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which can be accessed from www.ips.gov.mt are straight forward and user-friendly tools. 
Applications can be filed on a 24/7 basis and both English and Maltese languages are available. 
Trademark applications are immediately integrated into the new trademark processing system. 
Similarly design applications received electronically will also be directly integrated in a design 
processing system which will be implemented in the first half of 2015.  
 
In December 2014, the Department implemented a new Trademark system (IPsys) which offers 
increased efficiency in the handling and processing of new trademark applications. 
 
Work has also commenced on other functionalities (such as processing of trademark renewal, 
assignments, and other trademark recordals) which will form part of the IPsys in the first quarter 
of 2015. 
 
In cooperation with OHIM, this Department is also participating in the following Convergence 
Programmes which seek to conform policies and procedures relating to certain areas of 
trademark processing and examination: 
 

1. CP1 Harmonisation of TM Classification practice of Goods and Services; 
2. CP2 Convergence of Class Headings; 
3. CP3 Absolute Grounds – Figurative Marks; 
4. CP4 Scope and Protection of Black and White Marks; 
5. CP5 Relative Grounds of refusal on the basis of Likelihood of Confusion; 
6. CP6: Harmonisation of graphic representation of a design; 
7. CP7: Harmonisation of product indications.  

 
7.2 Co-operation with the European Patient Office 
 
The Department has sought assistance from the European Patent Office (EPO) whereby all 
active national patents were reviewed by the highly professional patent examiners at the EPO in 
order to identify whether the patents were also granted by the EPO and what is the status of 
these patents. This review exercise will provide valid input in cases relating to invalidation 
procedures that may be taken with respect to national patents.  

8. Staff Development and Family Friendly measures 

Ongoing exposure was given to the members of the Malta SOLVIT Centre through participation 
in workshops partly funded by the EU Commission. Other officials participated in workshops and 
training sessions organised by the Office for the Harmonisation of the Internal Market, the World 
Intellectual Property Organisation and by the European Patent Office.  
 
During the past year, officials from the Department attended several courses organised by 
CDRT, together with courses organised by the Commerce Department namely the in-house 
training course on Windows 8.1. A number of officers also attended overseas training. 
 
A number of staff had their teleworking agreements renewed and new requests were approved. 
During 2014, the Department also launched two separate calls for the recruitment of scientific 
officers and a principal scientific officer. The vacancies of Assistant Director Information and 
Public Relations and Assistant Director Trademarks were also filled following the launch and 
evaluation of relevant recruitment calls. 

9. Capital Projects 

2014 saw the commencement of three main refurbishment projects. 

http://www.ips.gov.mt/
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The refurbishment of the training consisted of the refurbishment of walls, the installation of 
telephony and networks, finishing works, as well as the installation of audio visual equipment. 
The project is still ongoing and is intended to upgrade the Commerce Department boardroom in 
order to address today’s meeting requirements.  
 
The refurbishment works of the Commerce Department’s upper floor was another important 
project which commenced during the period under review. This project consisted of demolishing 
the existing condemned roofs and internal walls, the construction of replacement roofs, the 
removal of apertures and tiles and the re-installation of services works. By year end, the 
structural works were nearing their completion whereas the services works were still ongoing. 
 
Another structural project consisted of the refurbishment of the watchmen’s quarters on the first 
floor, the kitchenette and the bathrooms on the first floor. These works were still ongoing as at 
year end.  
 
Waterproofing works and the replacement of a condemned roof in one of the Commerce 
Department stairways were also other infrastructural projects implemented in 2014.  

10. Other Projects 

During the period under review, the Commerce Department shifted to a new telephony system 
that meets today’s office requirements namely through call accounting, call attendance, 
decentralised access to mobile and overseas telephony through individual password access to 
authorised officers only.  
 
In 2014, the Department also shifted to Windows 8.1, and continued its shift to more cost 
effective and environmentally conscious printing by shifting from stand alone devices to 
centralised multi-function printing.  
 

GODWIN WARR       
Director General Commerce                                                         


