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Annual Report 2014 
 

Ministry for Home Affairs and National Security 
 
 
OFFICE OF THE PERMANENT SECRETARY 
 
DIRECTORATE GENERAL (STRATEGY AND SUPPORT) 
 
The Directorate General (Strategy and Support) manages and provides central corporate 
support services to the Permanent Secretary and to the various directorates, departments, 
entities and organisations within the Ministry on corporate issues such as financial planning and 
management, public procurement, human resources, operations and office management. The 
Directorate ensures the timely and accurate preparation and production of all control and 
management information and the provision of the full range of support services to the Permanent 
Secretary. 
 
The Directorate also coordinates and ensures uniformity and compliance in implementation of 
the policies and guidelines laid down by the Office of the Prime Minister (including the Public 
Administration Human Resources Offices) and Ministry for Finance (particularly the Budget 
Office and the Department of Contracts). It also strives to provide the required resources to the 
various Directorates making up the Office of the Permanent Secretary so as to ensure their 
effective and efficient functioning, and contributes to the collective management of the Ministry. 
  
 
FINANCE AND OFFICE MANAGEMENT 
 
The Directorate General Strategy and Support handles all financial and procurement matters 
related to the Minister’s Secretariat, the Office of the Permanent Secretary, EU Affairs 
Directorate, Programme Implementation Directorate, Policy Development Directorate, 
Manager Aviation Security, Detention Services Unit, Office of the Commissioner for 
Refugees, the Third Country Nationals Unit, Central Visa Unit and the Directorate of 
Citizenship and Expatriate Affairs. The Directorate General was also responsible for 
effecting payment in tranches to the Public Broadcasting Services Ltd, Agency for Welfare of 
Asylum Seekers, Emigrants Commission, Identity Malta Agency, Malta Film Commission 
and Malta Broadcasting Authority. 
 
Monthly Revised Estimates were drawn up for the Ministry’s vote, its Cost Centres, and 
Responsibility Centres, whilst the monthly financial returns of the other departments which 
form part of this Ministry were also evaluated and monitored prior to onward transmission to 
the Ministry of Finance. Drafting and consolidation of the 2014 Financial Estimates in respect 
of the departments which fall under the Ministry for Home Affairs and National Security, were 
also carried out. It was ensured that any excess expenditure was offset under other items of 
expenditure within the Ministry’s Votes.  
 
The Finance and Administration Section performed the following functions during the year 
under review: 
 

 drawing up the relative payrolls of personnel deployed at the various cost centres 
and units falling under the Ministry, after taking into account adjustments, increases, 
allowances and overtime; 

 receiving requisitions for works and services, drawing up the necessary purchase 
orders, carrying out purchase and then processing requests by creditors for payment; 

 coordinate transport - recording and issuing of fuel requisitions to government owned 
vehicles while keeping proper records of vehicle maintenance through the Fleet 
Management System; 
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 approving advance payments made by the various departments falling under the 
Ministry;  

 keeping of inventory records of all fixed assets procured by this Office and making 
the necessary information available to the departments in order to update their 
respective assets records; 

 drawing up of quarterly returns of suppliers who do not provide the Office with a fiscal 
receipt; 

 processing a number of payments in respect of EU related projects mainly: European 
Refugee Funds, European Border Funds, European Return Funds, European 
Migration Network and EUREMA; 

 keeping records of bank accounts related to the above projects and reconciling these 
with the relevant bank statements. These are reported annually to the Treasury 
Department; 

 compiling and monitoring of financial returns as requested by the Ministry for 
Finance; 

 drawing up on a quarterly basis the accrual accounting financial statements; 

 compiling and consolidating information related to replies to parliamentary questions; 

 compiling and consolidating the Ministry’s and line departments’ annual returns 
regarding: bank accounts, cash losses & stores written off and arrears of revenue; 

 preparing the necessary documentation and closing of advances related to 
delegations proceeding abroad on official duties. 
 

During the year under review, the Finance and Administration section processed 146 
advances made to officers proceeding abroad on official duties and other Ministerial 
missions. Claims were submitted to the Ministry of Finance for reimbursement of expenditure 
incurred in connection with travel related to attendance during EU Commission and Council 
meetings. 
 
The Directorate was also involved in a number of public procurement activities, both to 
service the Permanent Secretariat and the Ministry, and to assist various Departments and 
Entities in their respective procurement activities. 21 departmental and 6 above-threshold 
tenders were issued during the calendar year. Of particular note was the support given to 
various organisations who were procuring goods, services and works that were co-financed 
through EU Emergency Funds. Other notable procurement activities concerned the supply of 
German Shepherd Dogs to the K9 Sections of the Corradino Correctional Facilities and of 
the Civil Protection Department, and related ancillaries (including equipment and panel 
vans); the finishing of the Dormitory Block of the new Police Academy at Ta' Kandja, and 
various above-threshold procurement requirements of the Armed Forces of Malta, the Police 
Force, and the Civil Protection Department. The Directorate also carried out the monitoring 
role on departmental tenders as defined by the Public Procurement Regulations. The 
Departmental Contracts Committee met twenty eight times during the year and discussed 
131 recommendations for clarifications, cancellation, or awards.  
 
On an operational level, a thorough exercise was embarked to convene numerous Boards of 
Survey to review, assess and eventually dispose of a number of unserviceable/obsolete 
materials, equipment and vehicles at the Police Force (Quartermaster Stores, vehicles and 
sea craft, firearms and IT equipment), Civil Protection Department (vehicles), Identity 
Management Office, Armed Forces of Malta (vehicles) and the Detention Service. 
 
 
HUMAN RESOURCE MANAGEMENT 
 
The role of the Human Resources is twofold:  
 

 Development – responsibilities of learning, training, coaching, mentoring, team 
building, motivation, employee engagement and benefits management; 
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 Administration – responsibilities like collective bargaining, discipline management, 
dispute management, grievance handling, severance management & compliance 
management, 

 
During the year under review, the Human Resource Management (HRM) provided 
general direction and support related to but not limited to HR matters to various sections 
and its line departments/units/agencies, coordinated meetings and liaised with Assistant 
Directors for better coordination and smooth running of the various branches. The HRM 
worked jointly with HR Managers, particularly in the drafting of a good number of various 
calls for applications as a result of the capacity building exercise for the year 2014. This 
included verification of the draft calls.  

 
 
Functions of Human Resource Management 
 
The broad functions of the office can be summarised as follows: 
 

 Attendance; 

 Performance Management Programmes (PMPs); 

 Progressions and promotions; 

 Recruitment Portal; 

 Personal Information Database (Perinfo); 

 Other Administrative Work: Staff progressions, confirmation of appointments, 
Increment Warrants and pension papers. Monitoring the implementation of 
performance appraisal schemes; notifying all employees of vacation leave balance to 
be carried forward to the following year. Issuing Service and Leave Record (GP47) 
Forms whenever requested; 

 Skills Profiling Exercise. 
 
Call for Applications 

 
Liaising with HR Line Managers, in order to identify any vacant posts/positions within the line 
departments, so as to satisfy the requirements of their organisational structures. This 
exercise also included the creation of new posts/positions to specifically reflect the desired 
staff complement.  
 
Shared Networking System 
 
The Shared Networking System has been updated during the year under review to facilitate 
smooth operation of the system.  
 
Other Tasks 
 
The staff of the Human Resource Sections within the Departments falling under the 
Ministry’s remit continued to receive the necessary training on the compilation of 
Performance Management Reports. Such reports in respect of the General Service Grades 
were also drawn up on quarterly, six monthly and annual basis. The unit has also handled 
various requests from officers to perform tele-working in line with the recently introduced 
government policy. 
 
 
 
JOHN SANT 
Director General (Strategy and Support) 
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OFFICE OF THE CHIEF INFORMATION OFFICER 
 
 
Introduction   
 
The underlying principal of the Office of the Chief Information Officer (OCIO) within the 
Ministry for Home Affairs and National Security (MHAS) is to develop strategic plans for the 
implementation of Information Technology initiatives that align with the policies and 
strategies of the Ministry. 
 
The Chief Information Officer (CIO) has the responsibility to select strategic options in re-
engineering MHAS business processes and underpinning ICT infrastructures to increase the 
productive, efficient and valuable use of information in accordance to the National and 
International governance framework. 
 
The OCIO embarked on various important ICT initiatives during 2014, most of which are 
derived by goals as stipulated within various National and Ministry initiatives, such as the 
Simplification of Processes, Directive 8, Digital Malta and the Electoral Manifesto. This office 
is the main contributor of projects’ success undertaken by the Ministry. It serves also as a 
driver where ICT policies and strategies are to be adopted.  
 
The main core objectives of this office are aimed at restructuring the business needs 
according to the requirements as defined by the Ministry. The Ministry’s Website was 
reconfigured to confirm changes in the Minister apart from the implementation of sub-sites 
pertaining to departments falling under our portfolio. Significant work and investment was 
directed to setup and upgrade new networks and telephony infrastructures, enhancing 
systems and business processes throughout the Ministry. This office is also embarking on 
various other initiatives to improve the deployment of Information Technology across all 
other departments within this Ministry particularly, Land and Public Registry, Malta Police 
Force, Corradino Correctional Facilities (CCF) and the Civil Protection Department (CPD) 
 
MHAS Portal and other Websites    
 
The Ministry’s Portal has been revamped using the standard platform adopted throughout the 
Government and in accordance to the changes effecting the Ministry setup. Contents and 
images were uploaded according to MITA branding guidelines, whilst enhancements and 
content is continually updated to fine tune the Ministry portal. 
 
Aviation Security and Civil Protection Department sub-sites have been developed and 
implemented. The Civil Union Act which came into effect on 14th April 2014, promotes 
equality of opportunies in society. This change impacted the Ċertifikati Portal whereby 
multiple enhancements to this Portal had to be developed within minimal timeframes. 
  
The changeover from MITA Web Framework 1 to MITA Web Framework 2 brought drastic 
changes to various portals pertaining to the Ministry, namely AFM Portal, Police Portal and 
the Ċertifikati Portal. Agreement has been reached whereby Portals are redeveloped using 
the standard Sharepoint Framework apart from the latter which has already been moved to 
MITA Web Framework 2.  
 
The Police Force 
 
European Criminal Records Information System (ECRIS) - Developments at an EU level 
saw a Framework Decision (EC 2009/315/JHA) being transposed hence the Police 
Department had to set up the electronic exchange of information through an updated version 
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of ECRIS. In this respect a scoping study with the Police Force was performed whereby the 
IT and administrative factor of such System were defined and contract signed during the last 
month of 2014. 
 
EURODAC Recast System - A decision by the EU Agency for large-scale IT systems (eu-
LISA) defined that all member states adopt the new version of this system and hence a 
scoping study of business and funding requirements was performed, whereby cost was 
defined and a direct order tabled to MFIN for their acceptance. Project will be completed in 
2015.  
 
Asylum Seekers Database - This system is fully fledged and at present only daily support and 
supplier management is performed. New measures and changes being adopted by MITA with 
regards to the introduction of ‘Address Management System’ will surely impact this system and 
hence changes to restructure the backend will be required in the near future.  
 
Weapons System - The implementation process of this system is in a very advanced stage 
and the following modules have already been completed:  
 

 Firearms registration; 

 Firearms Confiscations, Seizure and safekeeping; 

 Firearms licensing and permits; 

 Transfers; 

 Dealer person modules; 

 Person module; 

 Revenue. 
 
In view of the above workflow and other additional modules to be implemented it is 
envisaged that the system should be up and running within the last quarter of 2015. 
 
e-Forms 
 
As a continuation to the e-Form project led by MITA, which forms part of the exS4all EU 
funded project, whereby e-Forms have already been deployed within Land and Public 
Registry and Civil Protection Department, design and implementation of another e-Form, 
namely ‘Notification of Births’ is at the final stages and should be deployed within the early 
months of 2015. 
 
Networks 
 
New LAN/WAN implementations - Complete LAN design to cater for data and telephony 
requirements, issuance of RFQ, evaluations and award notifications. The following sites 
have been implemented:  
 
IDMO – New LAN and VOIP setup at eID Cards Front Office, Gattard House whereby a 
backbone was brought through MITA Data Room and VLANs complete with Firewalls have 
been installed so that this office would be within a secure and controlled network 
environment. 
 
Permanent Secretary Annex 2 (Strait Street) – Completely new LAN and VOIP telephony 
setup, whereby contractors were commissioned to perform installation of structured cabling, 
wall port installations, cabinet installation and configuration of telephony. 
 
Fibre Laying – After OCIO performed a scoping study a decision was taken whereby it would 
be much more feasible to have a Fibre connection from Ministry Head Office to both 
Annexes, resulting in better bandwidth and security. Fibre laying performed and tested and 
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is in accordance to standards and policies. In view of such implementation, Business to 
Business network connectivity has been removed thus minimising annual recurring costs.  
 
Telephony Solutions 
 
Permanent Secretary Annex 2 – This site has been equipped with an IP Telephony solution, 
cost of new PABX waivered off as we used a network solution whereby telephone lines use 
the same PABX housed at Ministry, therefore maximising cost benefit effectiveness. 
 
Bridge Connections of all CPD sites – Study performed and initiation of project to Bridge 
telephony service through MITA network using a VOIP solution including upgrade of PABX. 
This setup will provide better efficiency and reduce running costs. 
 
Audits 
 
An internal reconciliation and audit control of various IT related Service Contracts and User 
Management Services has been setup whereby defining Opportunities for Improvements 
within the current setup, structure and data management which effectively should minimise 
annual costs incurred by the Ministry. 
 
Systems and Applications 
 
Human Trafficking Database 
 
Subsequent to a requirement arising within a Ministry’s Directorate whereby consolidation of 
data regarding Human Trafficking and eventual submission to the EU Commission, this 
office embarked on a study to assess client needs and upon tabled business requirements 
an in-house database implementation project performed. Database has been concluded and 
handed over to client for User Acceptance Testing (UAT).  
 
Pubreg Replacement 
 
Due to ongoing legislative changes, namely Right of Use and Civil Union drastic changes had to 
be performed on the current system resulting in delay to action the scope of the Pubreg 
replacement, but ongoing project review board meetings have taken place defining the tender 
requirements and whether MITA will opt to perform the re-write. 
 
Eureka Replacement 
 
A project mandate by MITA for the replacement of the Eureka System has been prepared. 
Meetings have been held on a strategic level between MITA and MHAS OCIO to define the 
scope and objectives of the project and to draft the Project Initiation Document (PID). OCIO are 
insisting that the studies should include a Business Reengineering exercise to redesign the 
internal process of the department so that the new system is based on an optimal design with 
quality service delivery as prime objective. Project Description has been signed between MITA 
and MHAS whereby defining terms of reference to scope Business and System requirements 
and the publication of an Invitation to Tender (ITT). 
 
CdB Web Interface 
 
This project aims at making the CdB available through a web interface. This will include changes 
to the current CdB implementation and thus the audit mechanism and user management areas 
will need to be altered. Introduction of roles and different privileges will also need to be 
introduced and thus there will be the need for additional design and specifications to be 
introduced and undertaken. This will require new programming effort to be undertaken as the 
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tool will be introduced over the web. In view of such scenario a scoping study in conjunction with 
MITA team is underway and a Project Description (PD) has been signed.  
 
 
NIDMS 
 
Further system enhancements are required to render this application fully compliant to the ever 
increasing demands with regards to EU legislation. Meetings with MITA, Passports and the 
Contractor took place defining the scope and objectives of such requirements whereby the 
contractor has been instructed to come up with a business solution to implement such change. 
These upgrades mainly consist of: 
 
Land Registry Certification System (LRCS) – Scoping is currently underway for the 
implementation of a new module within the present LRCS system to cater for additional Maltese 
Territory registration zones apart from enabling sale of online Land Registry Maps. 
 
Right of Use – Scoping, analyse, develop and implement modules congruent to the new 
legislation which should come into force in relation to the surnames that can be adopted in 
the Acts of Marriage. 
 
SAC (Supplement Access Control) – The EU has issued a mandate for the upgrade of the 
cryptography of the electronic Passport since the present technical security features are due to 
expire, in this respect and after scoping studies were performed the project has been split into 
two phases defining an e-RP card solution and development of the infrastructure required to 
generate and check the RF titles. 
  
SPOC (Single Point of Contact) – Enhancements on the passport system have be 
implemented to cater for the ‘single point of contact’ for automated exchange of the digital 
certificates between the member states and developments and testing should be concluded 
quarter ending 2015. 
 

DMZ (Demilitarized Zone) – Creation of a ‘buffer zone’ around the NIDMS infrastructure to 

allow mobile workstations to connect safely to the core databases, including workstations 
provided by authorised third parties. Evaluations of different solutions that match the 
business and technical objectives have been concluded but we have to define whether it is 
economically feasible. 
 
SUPRA Biometric Capture Workstation Solution – Scoping study performed whereby 
defining a single configuration for BCWs for use with applications for eID, eRP, ePassports 
and Visas. 
 
 
 
 
 
CHRISTOPHER BELL 
Chief Information Officer 
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POLICY AND INTERNATIONAL AFFAIRS 
 
 
International Affairs  
 
Bilateral Relations  
 
The Directorate, along with the Police, hosted the Nigerian State Consul at the Embassy of 
Niger to France, who is also responsible for Malta. Meetings were held on 26th May. The two 
sides discussed migration issues, in particular the return of illegally-present Nigerian State 
nationals in Malta. It was established that requests for the issuance of travel documents 
should be made through the Ambassador of Niger to France.  
 
The Directorate, along with the Police, hosted the Ambassador and Consul at the Embassy 
of the Ivory Coast to Libya, which is also responsible for Malta. Meetings were held on 5th 
June. The two sides discussed migration issues, in particular the return of illegally-present 
Ivorian nationals in Malta. The Ivorian side indicated that the consul would be available to 
identify Ivorian nationals and that the Ivorian authorities would be collaborating with the 
Maltese authorities vis-à-vis the readmission of own nationals illegally present in Malta. As 
for the negotiation of an Memorandum of Understandin (MOU) between the two sides, the 
Ivorian delegation indicated that a French version of such MOU should be officially 
communicated to the Ivorian authorities.  
 
The Directorate, along with the Police, hosted the Ambassador and Consul at the Embassy 
of Ghana to Libya, which is also responsible for Malta. Meetings were held on 19th June. The 
two sides discussed migration issues, in particular return operations.  
 
The Directorate, along with the Police, hosted the Deputy Head of the Embassy of The 
Gambia to Spain, which is also responsible for Malta. Meetings were held on 27th June. The 
two sides discussed migration issues, in particular return operations. It was stated that 
before returns to The Gambia are effected the MOU between the two countries would have 
to be signed.  
 
Pursuant to preparations and meetings with Ghanaian and Gambian Delegations held on 
19th June and 27th June respectively, Memorandum of Understandings on Migration Matters 
were signed with both countries. 
 
International Relations  
 
The Directorate delivered the Ministry’s response to the recommendations made to Malta in 
the context of the UN Universal Periodic Review (UPR) on 28th January.  

 
A delegation of the International Centre for Migration Policy Development (ICMPD) visited 
Malta on 14th February. The Directorate organised meetings between the delegation and the 
Minister, and between the delegation and officials from the Ministry of Foreign Affairs, the 
Ministry for Home Affairs and National Security and the Police. The Director General 
(Development and Policy Implementation) led the Maltese delegation during technical 
discussions. 
 
The Directorate hosted an EU Commission delegation, which discussed Malta’s asylum 
system and the implementation of EU emergency funds. Meetings were held on 1st and 2nd 
April.  

 
The Directorate participated in meetings with an IOM/UNHCR delegation that visited Malta in 
the week starting 28th April. A presentation was delivered in the context of a meeting held on 
28th April at the Office of the President.  



9 

 

 

The Directorate participated in the meeting held with CoE Commissioner for Human Rights. 
The meeting was held on 14th May. 

 
The Directorate made preparations with a view to hosting the EUROMED III meeting, in 
cooperation with ICMPD and the Ministry for Foreign Affairs. The meeting was held on 21-
22nd May. A presentation of the MAREMCA projects was delivered during this meeting.  
 
The Directorate coordinated replies and compiled a report on the implementation of the 
International Covenant on Civil and Political Rights (ICCPR). The report is meant to facilitate 
the oral dialogue between the State Party’s delegation and the Human Rights Committee 
during its 112th session in October. The report was submitted on 16th June to MFA. 
 
Officials from the Directorate hosted the Council of Europe Group of Experts on Action 
against Trafficking in Human Beings (GRETA) Roundtable Conference held on 17th July.  
 
The advisory visit by United Nations Sub-Committee for the Prevention of Torture took place 
on 6-9th October. The aim of the visit was to evaluate and provide guidance regarding 
Malta’s implementation of the Optional Protocol to the Convention against Torture and Other 
Cruel, Inhuman or Degrading Treatment or Punishment. 

 
The Directorate, along with the Police Force, was involved in the organisation and facilitation 
of the visit by the Counter-Terrorism Committee. This visit was held on 8-10th October.  

 
Officials attended to the 112th Session of the United Nations Human Rights Committee which 
reviewed Malta’s implementation of the International Covenant on Civil and Political Rights 
held in Geneva on 13-14th October 2014. 

 
The Directorate coordinated feedback on proposed texts by international organizations, 
communicating Malta’s position through the Ministry for Foreign Affairs. 

 
The United Nations Special Rapporteur on the Human Rights of Migrants Mr François 
Crépeau held a visit to Malta on 6-10th December. The necessary preparations were made 
and required information compiled. 
 
Human Trafficking  
 
The Standard Operating Procedures (SOPs)-Referral of Victims and Potential Victims of 
Human Trafficking in Malta were approved on 31st January.  

 
The Final Report 2013 on the implementation of the Malta Action Plan on Combating 
Trafficking in Persons was drawn up and submitted to the Prime Minister.  
 
Meetings were held with National Statistics Office and MHAS Chief Information Officer for 
the setting up of a data base for collecting data on Human Trafficking Cases for the purpose 
of reporting in accordance with provisions envisaged by EU Directive on preventing and 
combating trafficking in human beings and protecting its victims. 
 
A Support Tool for Service Providers on Trafficking in Human Beings and Standard 
Operating Procedures on Identification and Referral of (potential) Victims of Trafficking was 
issued by the Ministry, in cooperation with IOM. The booklets were delivered in May for 
distribution to relevant stakeholders.  

 
A meeting of the Stakeholders’ Taskforce was held on 13th June. The Stakeholders were 
informed of the finalisation of the Support Tool document and handed copies. The 
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Stakeholders also discussed other issues, including new potential cases as well as future 
awareness raising and training sessions. The Stakeholders’ Taskforce also convened on 2nd 
July. Several issues were discussed, including the implementation of the Action Plan and 
possible future actions in the field.  

 
A roundtable conference by way of follow-up to the GRETA report on Malta was held on 17th 
July. Discussions focused on actions undertaken by the Maltese authorities with a view to 
implementing the recommendations made in the GRETA report of 2012.  
 
In connection with Government Policy, an official from the Directorate provided training on 
human trafficking for participants taking part in 2 different EU Funded Projects. Participants 
for the first training programme were a group of Polish police officials as well as national 
police. The participants in the other project were social workers from different Government 
entities as well as representatives from NGOs and Police officers. 
 
The Directorate finalised the drafting of the 3rd National Action Plan Against Human 
Trafficking covering the period from January 2015 till December 2016. 
 
The Annual Report for the Prime Minister was drafted by the Directorate, on measures taken 
by Government for the purpose of implementing the 2nd National Action Plan Against Human 
Trafficking (January 2013 – December 2014). 
 
Asylum 

 
Amendments to the Procedural Standards for Examining Applications for Refugee Status 
(Amendment) Regulations (LN 161 of 2014) were published on 16th May, with a view to 
transposing the re-cast Asylum Qualifications Directive into Maltese legislation.  
 
An official from the Directorate participated in a working group for the implementation of the 
Recast Directive 2013/33/EU laying down standards for the reception of applicants for 
international protection.  

 
In response to an EU Pilot on asylum matters officials from the Directorate participated in 
meetings with the EU Commission representative and prepared responses for the EU Pilot. 
 
On the 3rd of September, Commissioner for Home Affairs, Cecilia Malmstrom paid an official 
visit to Malta with a view to visiting the European Asylum Support Office (EASO), discussing 
achievements and progress in implementation of the Common European Asylum System as 
well as conducting further discussions with regard to the Maltese Asylum System. While in 
Malta, Commissioner Malstrom held talks with high level officials involved in the migration 
scenario and also visited Closed and Open Centres in Malta. 
 
The Directorate was involved in the transposition process of the Recast Directive 2011/95 on 
standards for the qualification of third-country nationals or stateless persons as beneficiaries 
of international protection, for a uniform status for refugees or for persons eligible for 
subsidiary protection, and for the content of the protection granted. This Directive has been 
transposed into Maltese Legislation by means of Bill 56 of 2014 amending the Refugees Act 
(Cap 420 of the Laws of Malta) which is currently awaiting parliamentary approval and Legal 
notice 161 of 2014 amending Subsidiary Legislation 420.07 which has been published on 
16th May 2014. 
 
An official from the Directorate attended the second Relocation and Resettlement Forum 
organised by the Commission, which was held on 25th November.  
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Migration  
 
The Directorate was involved in the organisation of a seminar on the identification of illegal 
migrants, which was held at Police General Headquarters, Floriana, on 21st January. The 
seminar was delivered by experts from the UK and was attended by officials from MHAS, 
MFA and the Police Immigration section.  
 
The Directorate was involved in the organisation of the second Project Steering Group of the 
Forced Return Monitoring (FReM) project held on the 28th March 2014. This project aims to 
facilitate the transposition of Article 8(6) in line with the requirements of the Community 
Actions proposal and the findings and best practices of the Comparative Study for Best 
Practice in Forced Return Monitoring.  
 
Further to the above, the Directorate drafted briefing/speaking notes on Irregular migration 
and Asylum Matters for meetings of high level officials at an international level.  
 
Officials from the Directorate attended a meeting hosted by the Ministry for Foreign Affairs 
between representatives of EUBAM Libya and US officials relating to the future of the 
EUBAM operation, which meeting was held on 22nd October. 

 
An official together with the Chairperson and Members of the Board of Visitors for Detained 
Persons attended training sessions on Forced Return Monitoring organised by ICMPD on 
the 2-5th December. 

 
An official from the Directorate participated in the 5th working session of the Return Expert 
Group held on the 11th December.  
 
Unaccompanied Minors 
 
An officer from the Directorate was appointed by the Minister for the Family and Social 
Solidarity on a working group to prepare a policy document for the Commission for Child 
Policy and Strategy on safeguarding rights of unaccompanied minors during the asylum 
procedures, their access to services and age assessment amongst other. 
 
Actions pertaining to the Electoral Manifesto 
 
Legislative amendments relating to pensions provisions and membership of unions for 
members of disciplined forces were drafted, pursuant to evaluations of existing legislation. 
Consultations with Police, Corradino Correctional Facility and AFM administrations have 
commenced.  

 
Legislative amendments relating to the appointment of Non Government Organisations on 
the prisons board which is responsible for the monitoring and ensuring the mainstreaming of 
human rights within the prison facilities were drafted. Consultations with Corradino 
Correctional Facility administration have commenced. 
 
Fireworks  
 
The Control of Fireworks and other Explosives (Amendment) Regulations, 2014 (LN 205 of 
2014) were published on 13th June.  
 
Officials from the Directorate attended and delivered a presentation at the Pyrotechnics 
ADCO meeting organised by the Malta Competition and Consumer Affairs Authority on 2nd 
October.  
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Consultations were held with the Pyrotechnics Association in relation to the review of the 
systems for assessing applicants for licences in terms of the Explosives Ordinance.  
 
 
 
MARTIN BUGELLI 
Director General (Policy and Implementation) 
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OPERATIONS DIRECTORATE 
 
Achievements 
 
During the period under consideration, the Directorate continued to ensure Malta’s regular 
participation in discussions of proposals for new legislation put forward by the EU, as well as 
other instruments that were not legislative in nature, but which required Malta’s regular input 
thereon. Particular emphasis was made, through active participation of experts from Malta 
and that of the technical attachés from Brussels, on the discussions that took place on the 
Smart Borders Package, the Future Development of the JHA Area, the temporary seat of the 
European Police College (CEPOL) and the proposed Regulation establishing CEPOL which 
will replace the current Decision the proposed Data Protection Directive, the discussions on 
instruments relating to legal migration such as those on the proposed Directive relating to 
students and researchers from third countries as well as the discussions on the amendments 
to the current proposed FRONTEX Regulation.  
 
Other important dossiers subject of discussions at Council level and closely followed by the 
Operations Directorate included the efforts to revive negotiations with the European 
Parliament on the setting up of an EU-wide Passenger Name Records (PNR) system, the 
Europol proposal, the proposal on European Foundations, the proposal on psychotropic 
substances, the visa package, the discussions that arose within the Law Enforcement 
working party relating to gambling as well as other topics discussed by this working party 
and the EU pilot project on return policy.  
 
Naturally, all dossiers and discussions relating to immigration and asylum were followed very 
closely and the Directorate intervened or prepared interventions, in a constant manner, 
whenever such items were discussed. In addition, the year 2014 saw a sharp rise in the 
Directorate’s work relating to the fight against terrorism and radicalisation.  
 
The Directorate is also following the Rabat and Khartoum Processes, which are the main 
framework for regional dialogue within the Global Approach to Migration with regard to 
migration from different parts of Africa. In this context, the Directorate provided feedback for 
the brief for MFA representatives who attended the Senior Officials Meeting in Rome on 26 
and 27 June, in preparation for the 4th Euro-African Ministerial Conference on Migration and 
Development (Rabat Process) and the first Ministerial Conference on the EU Horn of Africa 
Migration Route Initiative (the Khartoum Process) that were held on 27 and 28 November 
2014 respectively in Rome. Comments provided by the Directorate on the Draft Declaration 
helped to ensure a firm stance by Malta regarding issues of concern in the areas of border 
management and combating of irregular migration, the promotion of international protection 
and the organisation of mobility and legal migration.  
 
Malta’s Presidency of the Council of the European Union in 2017 
 
In preparation for Malta’s Presidency of the Council of the European Union in the first half of 
2017, this Directorate held a number of meetings with different stakeholders falling within the 
remit of this Ministry so that the Directorate could start guiding these stakeholders on the 
necessary preparations for the Presidency. 
 
Regular meetings were also held with with the EU Presidency Unit at MEAIM to identify 
training requirements and capacity building needs. This Directorate compiled the list of 
teams that need to be set up (with members of the teams both in Brussels and Malta) for 
each Council working party. In addition, the Directorate has started working on the priority 
themes for the Presidency and identified those meetings that need to be held in Malta.  
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Meetings 
 
The Operations Directorate coordinated the attendance of officials from various departments 
falling within the Ministry’s remit at Council working group meetings and Commission 
meetings and kept records of those meetings in which Malta participated both through its 
technical attachés, as well as through the technical experts from the line departments. Line 
departments were immediately informed of the monthly calendars and agendas of meetings 
received. The Directorate ensured that reports of meetings were drawn up by the attendees 
and followed up by the Directorate or any other entities. Locally, this Directorate attended 
several meetings on different issues, mostly to agree on positions to be taken at the EU 
institutions on certain dossiers or to see to the implementation of other dossiers already 
agreed on. These included meetings to: 
 

 follow up the preparations of the relevant department relating to the 112 Emergency 
Service and eCall; 

 provide reactions to the European System of Border Guards study commissioned by 
the EC Commission; 

 discuss and transpose the provisions of the Single Permit Directive; 

 discuss the transposition of the Regulation on the Marketing and Use of Explosive 
Precursors; 

 agree on a way forward on the recognition of Travel Documents; 

 establish a position to be taken, especially with other Ministries, on the current 
proposed directive for legal migration of third country nationals who are students or 
researchers; 

 discuss with the Police and the Security Service in relation to the EJI-ICT project (a 
project related to the fight against terrorism); 

 exchange views with and provide information to EU Commission officials who visited 
Malta to discuss matters relating to Malta’s asylum system and detention; 

 discuss the Data Protection proposal with the Police; 

 welcome the French candidate for the post of Executive Director, FRONTEX1 when 
he visited Malta to lobby for votes for the post. 

 
In collaboration with MEUSAC and the Ministry of Tourism, the Directorate organised a 
consultation meeting with the private sector relating to the visa package i.e. the proposal to 
amend the current Visa Code and the proposal to launch a touring visa.  
 
Transposition/implementation of EU legislation 
 
The Operations Directorate regularly carries out work in relation to the transposition of the 
acquis into Maltese legislation. In this regard, work was carried out in relation to the 
transposition of the Single Permit Directive by means of Regulations under the Immigration 
Act. The Directorate also participated in meetings and discussed the transposition of the 
Qualification Directive and the Procedures Directive during meetings held with the Refugeee 
Commissioner’s office.  
 
Throughout this period, the Directorate started consultations with the Immigration Police and 
the Employment and Training Corporation regarding inspections that have to be carried out 
and statistics kept of such inspections in the implementation of Directive 2009/52 (the 
Directive on sanctions against employers of illegally staying third country nationals). 
 
In relation to the Directive on Data Retention, recently annulled by the European Court of 
Justice, the Directorate actively participated in a meeting with other entities, (included the 
Ministry for Social Dialogue, Consumer Affairs and Civil Liberties, and the Data Protection 

                                                 

1
 Later in the year, Mr Fabrice Leggeri was elected to this post. 
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Commissioner), which was called by the Permanent Secretary, to discuss the way forward 
following such annulment. Further discussions with the Ministry for Social Dialogue, 
Consumer Affairs and Civil Liberties are ongoing. 
 
Infringements/pilot 
 
The Operations Director handled matters relating to current infringements as well as other 
Pilots signalling the forthcoming infringement proceedings. Where possible, the Director 
ensured that necessary action is taken to inform the European Commission on steps taken, 
and this with the intention of allaying such infringements. Work was carried out in relation to 
the infringement relating to the correct transposition of the Long Term Residents Regulations 
(under the Immigration Act). Updates were sent regularly in relation to the putting in place of 
the Single Point of Contact for passports and residence permits.  
 
Manifesto Implementation System  
 
This Directorate regularly updated the Manifesto Implementation System (MIS) as the owner 
of the proposal Insaħħu l-ħidma biex il-kunċett ta’ solidarjetà jitħaddem verament fil-prattika 
f’qafas Ewropew u lil hinn minnu. This Directorate is on track as far as the overall percentage 
level of completion of the proposal, deliverables’ progress, deliverables’ percentage level of 
completion and proposal progress is concerned. 
 
Meetings abroad 
 
Staff from the Operations Directorates, including the Director, attended a number of 
meetings abroad including: 
 

 the JHA Council of Ministers meetings where the Director was always part of the 
delegation; 

 EU-Africa Summit Core Group meeting on migration and mobility; 

 the Strategic Committee on Immigration, Frontiers and Asylum; 

 the Standing Committee on Operational Cooperation on Internal Security/Committee 
in the area of police and judicial cooperation in criminal matters informal meeting in 
Rome. 
 

Other 
 
As expected, the Operations Directorate continued to receive a constant daily flow of EU 
documentation which was distributed to the line departments according to the subject matter 
as soon as these were received.  
 
The Directorate was instrumental in the drawing up of a number of explanatory memoranda 
(which are submitted for discussion and clearance to the Inter-Ministerial Committee, 
Cabinet and the Foreign Affairs Committee of the House of Representatives). 
 
The Directorate also drew up 204 instruction and briefing notes (including the processing of 
a few instructions notes received from departments and other Ministries) for use at the 
working groups in Brussels, especially those relating to the most sensitive issues for Malta. It 
is to be noted that the Directorate invariably prepared instruction notes for each item that fell 
within its responsibility and that was discussed at the Committee of Permanent 
Representatives on a weekly basis, as well as briefing notes for the Minister when attending 
the Justice and Home Affairs Council meeting (the Home Affairs part).  
 
The Directorate coordinated the replies to questionnaires and written information provided by 
Malta on various subjects, as well as the transmission of such replies and information to the 
EU institutions with the EU Secretariat at the Ministry for European Affairs and 
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Implementation of the Electoral Manifesto (MEAIM). The Directorate also ensured that any 
necessary nominations and any notifications of implementation were duly sent to the EU 
Secretariat (MEAIM) for due transmission to the Commission and Council. 
 
The Directorate oversaw the nomination and selection process of two police sergeants to 
serve in the EU Rule of Law Mission in Kosovo (EULEX Kosovo).  
 
 
 
 
DR. JOSETTE ZERAFA 
Director (Operations) 
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THIRD COUNTRY NATIONALS UNIT 
 
Assisted Voluntary Return and Re-integration 
 
The Unit liaised with the IOM on assisted voluntary return for third country nationals in Malta, 
mainly through the Restart IV and V projects, funded under the European Return Fund. 
During 2014, a total of 75 persons were assisted to varying degrees to voluntarily return to 
their country of origin, including to Somalia (Hargeisa) and for the first time to Iran and 
Panama. 
 
Several initiatives were undertaken in this respect, namely with assisting IOM with the 
production of promotional material. Information sessions for staff working at centres were 
also organised in collaboration with the Detention Services and the Agency for the Welfare 
of Asylum Seekers. 
 
Additionally, participation in a project, called COMAM II, was also effected, to increase 
collaboration with countries of origin. Meetings with delegates from Nigeria, Ivory Coast, 
Ghana and Mali were held. A visit to the Nigerian capital, Abuja, was conducted with 
meetings with the Ministry for Foreign Affairs; the Nigerian Immigration Service; the National 
Agency for the Prohibition of Trafficking in Persons and other Related matters, and; the 
Small and Medium Enterprises Development Agency. The visit was conducted together with 
the Ministry for Foreign Affairs and the IOM.   
 
Resettlement/Relocation 
 
The Unit liaises and collaborates with the International Organisation for Migration and United 
Nations High Commissioner for Refugees on an ongoing basis in relation to the United 
States Refugee Admissions Programme. A total of 578 persons enjoying protection in Malta 
were transferred to the USA during 2014. Other initiatives were overseen, as necessary. 
 
In total 579 immigrants were resettled/relocated in 2014. 
 
Legal Aid to Asylum Seekers 
 
The Unit is responsible for the administration of legal aid provision to asylum appellants. In 
the execution of this task, the Office liaises continuously with the Refugee Appeals Board, 
the Office of the Refugee Commissioner, the appellant, the Accommodation Centres, 
Immigration authorities and relevant NGOs. 
 
During 2014, the Office continued to progress in the management of new legal aid requests 
and the backlog of pending cases. The legal aid pool increased from 7 active legal aids to 14 
lawyers. A session was held for all the lawyers at the beginning of the year. Till end of year 
13 lawyers remained active in the pool. 
  
Lawyers were also provided with information supplied by the office of the UNHCR in Malta 
on particular countries and thus continuing to improve the standard of legal representation to 
appellants. 
 
In all, 542 cases were concluded by the Unit during 2014.  
 
European Migration Network  
 
The Maltese National Contact Point operates on a national level to fulfil the European 
Migration Network’s (EMN) aims in terms of information dissemination to the European 
Institutions, authorities from other Member States and institutions on migration and asylum 
by providing updated, objective, solid and comparable data on asylum and migration. These 
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in turn assist in the European Union’s policy-making in the respective areas. Officials from 
the Third Country Nationals Unit continued to participate in EMN Contact Point meetings in 
Brussels aimed at coordinating the work conducted by the various contact points found in 
EU Member States. 
 
During this year the Contact Point initiated work on several studies. These were on detention 
and alternatives to detention; return and readmission agreements; unaccompanied minors; 
and, attracting business migration. The EMN report on Asylum and Migration Policy in 2014 
(annual policy report) which also tracks developments related to the field was prepared in 
collaboration with the Policy Development Directorate. 
 
The annual conference for the NCP was organised. Some 120 participants registered for the 
conference. 
 
Travel Documentation 
 
The Ministry is responsible for approving or otherwise applications made by persons with 
protection for travel documents, essentially Aliens’ passports. Throughout 2014, this Unit 
processed some 2,800 applications. 
 
Statistics 
 
The administration of asylum and immigration is dependent on information. To this end this 
Office has provided support and information on a regular and continuous basis to various 
Government offices towards policy-making and diplomatic discussions. Several queries 
made by researchers both local and foreign were also addressed. Improvement of statistical 
gathering and presentation were on-going. The Unit co-ordinates on a regular basis with the 
relevant stakeholders to produce a monthly summary of asylum and immigration statistics 
that support the policy making process in the area of migration and asylum and related 
aspects. 
 
 
 
 
JULIAN MICALLEF 
Assistant Director (Third Country Nationals) 
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AGENCY FOR THE WELFARE OF ASYLUM SEEKERS 
 
The function of the Agency for the Welfare of Asylum Seekers (AWAS) is the implementation 
of national legislation and policy concerning the welfare of refugees, persons enjoying 
international protection and asylum seekers. In the performance of this function, AWAS inter 
alia oversees the daily management of accommodation facilities and provides particular 
services to categories of persons identified as vulnerable. 
 
During 2014, AWAS effected 1508 open centre placements, involving 1390 individuals. On 
January 1, open centres accommodated 1499 persons; 764 persons on December 31. 934 
of the placements were persons transferred from closed centres after a period in detention. 
274 of these transfers were persons defined as vulnerable under current policy. Of note was 
the marked increase of VISA arrival cases, totalling 179. During the year, AWAS also 
handled 2069 persons departing from accommodation centres. Many of these leavers 
accessed social security, and in fact AWAS handled 1392 social security applications. 
 
In the year in question, AWAS continued investing heavily on issues related to 
unaccompanied minor asylum seekers, in terms of contributing to upcoming legislation (the 
Children’s Act), national dialogue (such as the IOM-UNHCR consultation convoked by H.E. 
the President), and services. Of note is the service performed from the summer onwards, in 
light of Government’s decision to abolish detention for minors, to provide alternative 
reception arrangements bypassing detention. By year’s end, the formula adopted was close 
to being sustainably integrated in AWAS operations. Also worthy of note is the full revision of 
the Age Assessment Team procedures, undertaken in collaboration with third parties.  
 
In 2014, the Agency benefited from ERF Emergency funding utilised in maintenance of the 
centres and the purchase of mobile accommodation units. The latter allowed the Agency to 
determine an open centre capacity which is deemed suitable for Malta’s size, average 
migratory flow, and resources. Under AMIF 2014-2020, progress was registered in terms of 
identification of possible sites for the new reception centre and understanding the status of 
availability of funds. AWAS successfully closed the Sparklet project, the Welfare project in 
detention, and worked on other small projects. As in previous years, the administration of 
these projects proved to be the major challenge.  
 
AWAS Year: 01/01/2014 to 31/12/2014 
 

Time Period from 01/01/2014 
Time Period to 31/12/2014 
  

 Total OC Residents at start of period 1499 
Total OC Residents at end of period 764 
  

 UMAS Residents at start of period 159 
UMAS Residents at end of period 71 
  

 OC Placements (including inter centre transfers) 1508 
Number of Individuals placed 1390 
  

 OC VISA Arrivals inc above (including inter centre transfers) 190 
Number of VISA Individuals placed  179 
OC Total Releases from Detention inc above 934 
OC Vulnerable Releases from Detention inc above 274 
  

 OC Leavers (including inter centre transfers) 2213 
Number of Individual leavers 2069 
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Arrivals and Leavers include inter centre transfers as well as new placements 
  

 Per diem Cheques Issued 8159 
Per diem Cheques Value €903,275.55 
Per diem Direct Payments Issued 674 
Per diem Direct Payments Value €89,860.69 
Per Diem Total Value €993,136.24 
  

 Block C Reception - Number of Individuals 1988 
Block C Reception - Number of Visits 5400 
  

 Social Security Applications Checked 1392 
 

OPEN CENTRE STATISTICS AS AT 31/12/2014 
 

AWAS CENTRE TOTAL POPULATION ABR QTY 
HAL FAR TENT VILLAGE HTV 158 
HAL FAR OPEN CENTRE HOC 215 
HAL FAR OIWAS HFO 50 
DAR IL-LIEDNA DIL 7 
DAR IS SLIEM  DIS 12 
BLOCK C REGISTRATIONS BLOCKC 3 
PEACE LAB  PL 37 
MARSA OPEN CENTRE MOC 203 

MEC HOUSES (Per Diem Only) MEC 12 
MEC BALZAN  BAL 67 
(TOTAL RESIDENT UMAS) UMAS (71) 
O/C POPULATION  764 
   

 CENTRE UMAS POPULATION QTY 

 HFO 50 
 DIL 7 
 DIS 12 
 BLOCKC 2 
   71 
   

  GENDER QTY 

 MALE 553 
 FEMALE 86 
 MALE-MINOR 96 
 FEMALE-MINOR 29 
   764 
   

  RETURNED RESIDENTS 25 
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VISA RESIDENTS QTY 

 MALE 61 
 FEMALE 8 
 MALE-MINOR 4 
 FEMALE-MINOR 7 
 BR 80 
 STATUS QTY 

 REFUGEE 38 
 SUBSIDIARY 189 
 PHP 6 
 THP 36 
 THPN 25 
 REJECTION 202 
 ASYLUM SEEKER 103 
 APPEAL FIRST REJECT 165 
  

LENGTH OF STAY QTY 
 LESS THAN 1 YEAR 580 
 BETWEEN 1 AND 2 YEARS 88 
 OVER 2 YEARS 87 
 TBA 9 
   764 
     
 NATIONALITY QTY 
 SOMALIA 169 
 ERITREA 71 
 LIBYA 63 
 SUDAN 59 
 GAMBIA 58 
 NIGERIA 56 
 MALI 54 
 ETHIOPIA 48 
 SENEGAL 38 
 SYRIA 37 
 PALESTINE 17 
 CHAD 15 
 IVORY COAST 15 
 EGYPT 9 
 GHANA 7 
 GUINEA 7 
 NIGER 7 
 GUINEA BISSAU 6 
 IRAQ 4 
 TOGO 4 
 BANGLADESH 2 
 CONGO 2 
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PAKISTAN 2 
 SIERRA LEONE 2 
 TUNISIA 2 
 BENIN 1 
 BURKINA FASO 1 
 CAMEROON 1 
 CHINA 1 
 IRAN 1 
 LIBERIA 1 
 MOROCCO 1 
 SRI LANKA 1 
 UKRAINE 1 
 ZIMBABWE 1 
 NATIONALITIES IN OPEN CENTRES 35 
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OPEN CENTRE STATISTICS by Month 
 

ABB Capacity*** Jan 1 Feb 1 Mar 1 Apr 1 May 1 Jun 1 Jul 1 Aug 1 Sep 1 Oct 1 Nov 1 Dec1 
End 
Dec 

HTV 930 446 412 283 212 206 151 126 143 134 233 177 191 158 

HOC 840 333 286 248 197 147 142 113 137 156 187 208 222 215 

HFO 110 89 68 54 41 52 49 47 44 43 54 52 50 50 

HFRC 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

DIL 60 20 39 32 32 0 0 0 8 17 13 11 10 7 

DIS 30 20 15 11 13 17 9 12 11 19 15 12 11 12 

UMAS   159 106 86 67 83 60 59 64 80 82 76 72 71 

BLOCKC N/A 15 16 21 21 17 17 15 15 13 15 4 2 3 

                              

PL 40 37 37 37 37 37 37 37 37 37 37 37 37 37 

                              

MOC 446 295 262 189 152 128 121 122 147 178 213 261 221 203 

                              

MEC 160 152 156 156 61 47 17 19 18 17 13 13 14 12 

BAL 150 92 87 83 81 79 86 82 72 75 72 71 66 67 

                              

  2766 1499 1378 1114 847 730 629 573 632 689 852 846 824 764 

Occupancy 
% 

  54.19% 49.82% 40.27% 30.62% 26.39% 22.74% 20.72% 22.85% 24.91% 30.80% 30.59% 29.79% 27.62% 

                              

  1970 908 820 628 495 422 351 298 343 369 502 460 484 442 

    46.09% 41.62% 31.88% 25.13% 21.42% 17.82% 15.13% 17.41% 18.73% 25.48% 23.35% 24.57% 22.44% 

                              

  796 576 542 465 331 291 261 260 274 307 335 382 338 319 

    72.36% 68.09% 58.42% 41.58% 36.56% 32.79% 32.66% 34.42% 38.57% 42.09% 47.99% 42.46% 40.08% 

***Capacities are variable depending on family make up 
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Open Centre Placements 

Total Open Centre Placements 
 HTV 365 

HOC 471 

HFO 71 

DIL 67 

DIS 35 

  

 BLOCKC 41 

  

 PL 1 

  

 MOC 397 

  

 MEC 7 

BAL 53 

Total Placements 1508 

Includes releases from detention, returnees, visa arrivals, humanitarian placements and 
inter centre transfers. 

Number of Individuals 1390 
 

Total Releases from Detention 934 

Vulnerable (Included in the Releases from Detention) 
 

UMAS 76 

PSYCHOLOGICAL 22 

MENTAL HEALTH 15 

VULNERABLE SPOUSE 1 

PSYCHOLOGICAL & DISABILITY 1 

MEDICAL AND PSYCHO 1 

MEDICAL 5 

MENTAL HEALTH AND PSYCHO 1 

FAMILY WITH CHILDREN 10 

MENTAL HEALTH MOC 2 

PREGNANT 8 

PREGNANT SPOUSE 5 

MENTAL HEALTH HOC 1 

PHYSICAL HEALTH 1 

FAMILY UMAS 2 

FAMILY 123 

  274 
 
  



25 

 

VISA Arrivals Placed at OC 190 

(Included in Total Placement Figure) 

HTV 54 

HOC 87 

HFO 0 

DIL 2 

BLOCKC 6 

MOC 33 

BAL 8 

  190 

Includes inter centre transfers 

 Number of Individuals 179 
 

Gender 
 

Male 136 

Female 20 

Male-Minor 10 

Female-Minor 13 

  179 

(Included in Total Placement Figure) 

Nationality 
 

LIBYA 147 

CHINA 1 

SOMALIA 3 

ERITREA 6 

SYRIA 9 

IRAN 2 

EGYPT 1 

ALGERIA 1 

UKRAINE 1 

SRI LANKA 1 

IRAQ 3 

MOROCCO 1 

TUNISIA 1 

PAKISTAN 1 

IVORY COAST 1 

  179 
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Open Centre Leavers 

Total Leavers 2213 

HTV 676 

HOC 596 

HFO 87 

DIL 84 

DIS 31 

BLOCKC 59 

PL 5 

MOC 477 

MEC 121 

BAL 77 

(Includes inter centre transfers) 2213 

Number of Individuals 2069 

Block C Contacts 

BLOCK C CONTACTS 
 

Individual People 1988 

Total Number of Visits 5400 

  
 VISIT TYPE 
 Registration Signing 1715 

Returnee Placement 37 

Cheque Releated 1290 

In Take 323 

Lega lAid 147 

Refer back to Centre 84 

Refer to MSS 12 

Other Reasons 1863 

TOTAL 5471 

(Visits may be for more than 1 reason) 
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Social Security Applications 
 
 

SOCIAL SEC 
APPLICATIONS 

1392 

Including renewed 
applications 
 

 Nationality Qty 

SOMALIA 824 

ERITREA 396 

SYRIA 69 

SUDAN 36 

LIBYA 32 

ETHIOPIA 9 

SOMALIA  9 

PALESTINE 4 

IRAN 3 

SYRIAN 3 

IRAQ 1 

SYRIA  1 

EGYPT 1 

GUINEA 1 

PAKISTAN 1 

NEPAL 1 

ERITREA  1 

Grand Total 1392 

 
 
 

 
 

Gender Qty 

FEMALE 188 

MALE 1204 

Grand Total 1392 
 
 
 

Location Qty 

MSIDA 177 

GŻIRA 158 

ST. PAUL’S BAY 132 

MARSA 105 

MARSASKALA 81 

HAMRUN 72 

PAOLA 53 

BIRZEBBUĠA 51 

FGURA 51 

MARSALFORN 49 

BIRKIRKARA 47 
ŻEBBUG 
(MALTA) 45 

XLENDI 34 

QORMI 25 

SLIEMA 24 

TAL-PIETÀ 21 

TA’ XBIEX 18 

MOSTA 18 

SAN ĠWANN 17 

LUQA 15 

SAFI 15 

ST. JULIAN’S 14 

GĦAXAQ 13 

ŻABBAR 11 

ŻEJTUN 11 

ST. VENERA 10 

VALLETTA 9 

BORMLA 8 

MARSAXLOKK 8 

MTARFA 8 

BALZAN 7 

XEWKIJA 7 

G'MANGIA 7 

XGĦAJRA 7 

VICTORIA 7 

GUDJA 6 

ŻURRIEQ 6 

FLORIANA 5 

TARXIEN 5 

XAGĦRA 4 

BIRGU 4 

NAXXAR 3 

RABAT 3 

BAĦRIJA 3 

MELLIEĦA 2 

FONTANA 2 

MUNXAR 2 

SWIEQI 2 

KERĊEM 2 

ATTARD 1 
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LIJA 1 

MĠARR (MALTA) 1 

GĦASRI 1 

NADUR 1 

MQABBA 1 

IKLIN 1 

ST. LUCIA 1 
 
 
 
 
ALEX TORTELL  
Operations Director 
AWAS 
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DEPARTMENT OF CORRECTIONAL SERVICES  
 
The Department of Correctional Services incorporates the following sections: medical 
services, psychological services, spiritual services, educational services, social work 
services and other services that are not housed within the Corradino Correctional Facility 
precinct. These include the Young Offenders Unit of Rehabilitation Services (YOURS), which 
relocated to Mtaħleb in November 2013, and the Forensic Unit for psychiatric and mental 
health services annexed to Mt. Carmel Hospital.  
 
The total number of personnel at the Department of Correctional Services as at 31 
December 2014 was of 202. The correctional staff comprised of 183 officers whereas the 
inmate population was of 581. By end of 2014, 26 inmates were released from CCF on 
parole.  

OPERATIONS 
 
During the period under review, various tasks were undertaken by the Operations section. 
The stone masons have worked on the restoration of Division 7. The electricians carried out 
general maintenance both at CCF and at the Forensic Ward. Tables and chairs were 
donated to CCF by the Malta Police Force and the fitters and carpenters carried out 
maintenance on the delivered lot. Maintenance works were also required to be carried out on 
various ancillary tasks.  
 
During the period under review, various projects were carried out, among which are the 
following: 
 
The setting up of: 
 

 An Art Room; 

 New showers in certain divisions; 

 Roof membrane and roof maintenance; 

 Tuck Shop (New Wall); 

 Division 6 (New Wall); 

 Cleaning of Drainage System;  

 Cleaning of tower next to Gate House; 

 Accounts Office; 

 Renovation and furnishing of Division 7; 

 New beds in certain divisions; 

 New staircase in the Chapel quarters; 

 Refurbishment of the Forensic Unit; 

 Refurbishment of the Dog Section. 
 

Most notably, in the first quarter of 2014 a playroom to be used by children visiting their 
parents at CCF was completed. The playroom provides a friendly and more pleasant 
environment for both children and adults during family visitings.  
 
Besides these tasks, various workers were sent out to help other departments, such as Ħal 
Far Open Centre and St Luke’s Hospital and some NGOs. 
 
Departmental duties pertaining to Data Protection, CMRU and Green Leader have been 
assigned within the Operations section. 
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SECURITY 
 
One of the main objectives in a correctional facility setting is the constant evaluation of 
security risks and the implementation of appropriate levels of security based on those risks, 
be it the present or a future threat.  
 
During the period under review, SOPs were drafted on the use and safe handling of the 
training aids in the K9 division. Six new K9s from the Czech Republic are now in Malta. 
These K9s will be used for drug detection and handler protection and will be operational in 
2015.  
 
During the period under review, security assessments were carried out while additional 
CCTV cameras and new security procedures were introduced in specific areas in CCF. 
 
As part of the security and risk management, cell searches are conducted on a regular 
basis. The total number of cell searches conducted by the Special Response Team in 2014 
was 2,225. 

EDUCATION SERVICE 
 
The Education Service at CCF includes three main sections that play an important role in the 
inmates’ rehabilitation process, namely Education, Sport and Prison Industry. Through a 
combination of formal and non-formal education, the CCF Education Service seeks to 
provide opportunities for a whole spectrum of inmates of different ages, with varying levels of 
education and abilities. The CCF Education Service has built a good network with 
stakeholders and qualified individuals in order to keep improving service provision. 
 
A variety of subjects are taught in the male Education Unit. These include English Language, 
ranging from complete beginners up to O-level; English Conversation; Maltese; Italian; 
French, offered at beginners level and diploma level; Personal and Social Development; 
Computer Awareness, offered at various levels; Electronics; Art and Creativity and Legal 
Studies (at Intermediate level) and Maltese History. One male inmate is being prepared for 
his English O-level in May 2015. 
 
In the female section the following subjects are offered: English at Intermediate and O-Level; 
French, Italian, Chemistry, Life Skills; Beauty and Well-Being; Doll Knitting; Crafts; Card-
making; and Art. Two female inmates are being prepared for their O-level exams in May 
2015 in English and Chemistry. 
 
At the YOURS section at Imtaħleb, various subjects are also taught including Maltese, 
English, Life Skills, Music and Hip Hop. 
 
An Art Room and a Music Room are available to inmates who would like to express 
themselves through art or music. Inmates apply at the CCF Education Unit in order to make 
use of these facilities. During the period under review, art exhibitions were put up whereby 
the work of several inmates was displayed to the general public. A number of works of art 
were sold on these occasions. Additionally, an Art and Creativity course started being held at 
the Art Room.  
 
Within the confines of the Corrective Facility, two libraries are available for use by inmates, 
one for males and the other one for females. The CCF library for males currently has more 
than 6,000 books available to inmates and staff. The library is open from Monday to Sunday 
and access is given to all divisions according to an established schedule. With the 
assistance of a professional librarian as well as the input of four inmates, placed at the 
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Library through CCF’s work and pay scheme, the Education Centre is restructuring the CCF 
library in order to improve the cataloguing and lending system.  

Education Projects 
 
During the period under review, the Education Service also collaborated with other 
organisations, to offer courses to inmates. Examples of such collaborations are the following: 
 

 ESF 3.110 Better Future: Promoting an Equal and Inclusive Labour Market 
(MQF Level 2) 

This project was implemented over a six-month period through a collaboration with Paola 
Local Council, MCAST and the University of Malta and included a variety of topics, namely, 
ICT training, office based skills, skills for employment, social skills and workshop training. 
 

 Behaviour management and personal skills programme 
This programme was organised in conjunction with Mid-Dlam għad-Dawl. Each group had to 
undergo five sessions a week in yoga, drama, physical activity, psychological issues and 
motivational talks, for a period of six-weeks.  
 

 ESF 3.294: Leap project Building the future together: Promoting social mobility 
This is an ESF project acquired by the Ministry of the Family and Social Solidarity. The 
programme is of approximately eight months duration and will run till beginning of August 
2015. This programme includes an on-the-job traineeship scheme and leads to a certificate 
of participation. 
 

 The Mystery for the Ordinary 
An arts project held at the female section and at YOURS in collaboration with St James 
Cavalier which started in October 2014 and is due to end with an exhibition towards June 
2015.  

External Courses 
 
During the period under review inmates benefiting from study leave were attending a total of 
10 courses provided by higher education institutions outside CCF. The courses attended are 
from MQF level 1 to MQF level 5.  

Sport 
 
Within the context of a correctional facility, sport has an important role as, apart from the 
health benefits of physical exercise, it impacts on rehabilitation and change in behaviour. 
Sport is also regarded as an important tool in prison management and literature suggests 
that it assists in decreasing levels of stress and violence within the prison. Sports and 
recreational activities for inmates are designed to promote healthy lifestyles, to encourage 
positive social skills and are a means for inmates to develop a positive self-image. CCF 
Educational Service promotes sport and is committed to maximise opportunities for inmates 
in sport.  

Prison Industry 
 
Through the Prison Industry, inmates occupy their time constructively out of their cells in an 
activity that helps them gain new skills and work experience, making them more employable 
upon release, while contributing to make amends to society. 
 
 



32 

 

 The Curtains and Soft Furnishings Workshop  
 

In January 2014, Fersani set off on a mission with the female residents. The initial part which 
was a three months course was given to the female residents where they completed the 
course successfully. In April, a workshop was opened and has since then been operated by 
five female residents. Work has been given to them by private sectors and also by 
Government departments. Their work resulted in giving Euro 500 to Marigold Foundation to 
go directly to the victims in December 2014. 

In November 2014, 10 male residents applied for the course. Surprisingly enough all males 
are finding this course so interesting and they already started off with a project which will be 
finalised in April 2015, followed by inclusion in the workshop once they have been given the 
awarding certificate. 

 The Heritage Homes Workshop 
 

As part of the prison industry set-up, the Art & Design Workshop works in conjunction with 
the private sector to produce high-quality paintwork on various models of souvenirs. 
 
Miniature models, designed and crafted by Heritage Homes artists, are brought to the Art & 
Design Workshop where they are skillfully hand painted, go through a strict quality control 
process and are packaged attractively for retail. A certificate of authenticity is produced with 
every souvenir. 
 
Inmates working at the workshop are remunerated for the work done at normal commercial 
rates paid by Heritage Homes. Each inmate’s earnings is subdivided in a way that 10 per 
cent goes towards victims of crime and 20 per cent goes towards an account that they would 
be able to access upon release. The rest they can use for their daily needs at CCF. Prior to 
starting work at the workshop, inmates sign a consent form and are given written information 
regarding what is expected from them. 

CARE AND REINTEGRATION UNIT  

The Care and Reintegration Unit (CRU) convenes on a regular basis, to discuss inmates 
who apply for Parole. This ultimately entails that each and every Parole application 
discussed is analysed from different professional perspectives thus providing a 
comprehensive representation of the inmate in question. Moreover, such professional 
assessments together with other information obtained from various CCF sections are 
collected and an inmate’s personal file is compiled.  

Substance abuse management 

The facility is making its utmost to further highlight the importance of rehabilitation and 
abstinence from substance abuse. This is done both through supervision and disciplinary 
measures as well as encouragement to follow substance abuse rehabilitation programmes. 
In such circumstances, the CRU is represented in the Prison Addiction Rehabilitation 
Management Board (PARMB) which caters for the inmates who wish to follow a drug 
rehabilitation programme. A considerable number of inmates were sent from CCF to follow a 
substance misuse programme. Discussions about the possibility of getting inmates who 
have less than three years for the termination of their prison sentence to be eligible to begin 
a drug rehabilitation programme were carried out at the Ministry. Currently, the procedure to 
implement this revised policy is being set up. Moreover, random urine testing is administered 
to inmates for the ongoing supervision of substance misuse in the facility.  
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At PARMB meetings, new eligibility criteria were presented on behalf of CCF. It is pertinent 
to state that a considerable number of inmates are following a programme in relation to 
alcohol misuse. Visits were also carried out by CCF to the premises where inmates following 
such programmes are housed.  
 
Moreover, in line with CCF’s substance abuse management policy, 1,058 urine tests were 
carried out during the period under review. 
 
The CRU has collaborated with the Department for Social Services to commence a new 
service offered to inmates once a week. This service aims at cushioning the reintegration of 
the inmates back into society, by somehow helping them through various services. Pertinent 
also to state that this service is being offered in conjunction with ETC, which ultimately aims 
at targeting inmates towards the job market and limiting the possibility of having ex-inmates 
dependent on social services. This would further assist in them valuing the idea of providing 
for their subsistence and that of their family.   
 
The CRU also worked in planning the recruits’ induction course. Said course includes 
important topics such as Prison Regulations (Chapter 260), prison management as well as 
topics which focus on understanding the rehabilitative aspect of the inmate. The aim of 
including the rehabilitative aspect of inmates is that it provides a holistic picture to the new 
recruits as to where the Corradino Correctional Facility intends to focus its efforts.   
 
The Correctional Manager (Care and Reintegration) has been appointed to work on the 
implementation of the Electoral Manifesto. 

THE CHAPLAINCY 
 
The Chaplaincy has an active role at CCF. Mass is celebrated everyday in the main chapel. 
Since not all inmates can attend Mass in the main chapel for security reasons, Mass has to 
be celebrated in other chapels and areas within the prison. Mass is also celebrated in prison 
extensions, namely, at the Forensic Unit and the YOURS. The prison chaplain is available to 
listen to the prisoners and meets their families during visits when required. He also pays 
visits to inmates on house arrest or ex prisoners. 
 
During the year under review, spiritual and social acitivies were organised by the 
Chaplaincy, some of which in aid of the Rise Foundation. Moreover, the Chaplaincy 
organised two get togethers, one for male and one for females on the occasion of l-Imnarja. 
There was also a fund raising event outside prison in which about seven inmates 
participated. 
 
During the month of April, Lent spiritual exercises were held in the main chapel in 
preparation for Easter celebrations. A good number of inmates attended the spiritual 
exercises. Easter celebrations were held in the main chapel at CCF, including a procession 
with statue. Palm Sunday was celebrated by Bishop Charles Scicluna.  
 
The Chaplaincy in collaboration with RISE foundation and CCF authorities came up with the 
idea to organise a religious event for Holy Week and also to send a message to society. A 
group of 16 residents started to organise regular meetings on a daily basis to discuss the 
script and all the necessary props. The concept of this show was to raise awareness about 
the suffering of victims of crime and what repercussions they suffer on a long term basis. 
Furthermore, the residents brought up the idea that the profit made from this event will be 
forwarded to the Victim Support Malta. The show was performed over 50 times over a span 
of three days and a sum of €2,500 was donated to Victim Support Malta. 
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Other main events organised during the period under review are as follows: 
 

 4 July: A get together was held for female inmates in their division. Various local 
singers took part to entertain inmates together with a group of male inmates who 
organised some sketches. Food was provided by CCF kitchen staff and sponsors. 

 

 5 July: A stand was offered to the Chaplaincy in the Trade Fair event. RISe Foundation, 
the Chaplaincy, together with some inmates were present to show the public how 
inmates spend their time in prison. The scope of this activity was to create awareness 
about the need to live in an inclusive society. 

 

 13 August: A meeting was held with the President of Malta, to seek more collaboration 
between NGOs with the aim to help in CCF and the Presidency. 

 

 27 September: a whole day Marathon was organised in the Aria Club San Gwann in aid 
of RISe Foundation. In this event about 15 inmates took part. This event was aired on 
local TV stations. The President, Minister Mallia, and other personalities attended. 

 

 Saturday 25 and Sunday 26 October: a carwash was done in Paola Parish Church 
Square in aid of RISe Foundation.  

 

 5 December: The Prison Chaplain was invited on a TV programme for a discussion on 
Prison Inmates rehabilitation programme. 

 

 14 December: Christmas programme started with a celebration and procession from 
Chapel to Central area where we laid the statue of Baby Jesus in Crib. 

 

 25 December: Christmas Mass was celebrated with the participation of members of 
Museum of Għaxaq and Paola  

 
During the period under review, the Chaplain was invited in a number of TV and radio 
programmes, including Radio Malta 2, One TV, Net TV, Indigo and PBS. During such 
programmes, different issues were discussed in order to raise awareness and send a 
positive message to society about the inmates. This is part of the reintegration process.  
 

 
 
RAYMOND G. ZAMMIT 

A/Director Correctional Services 
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AVIATION SECURITY MALTA  
 
AVSEC Malta within the Ministry for Home Affairs and National Security is the regulatory 
body for aviation security in Malta, as defined in Chapter 405 of the Laws of Malta, Airports 
and Civil Aviation (Security) Act 1998. 
 
AVSEC Malta is recognized as the Appropriate Authority for aviation security at international 
and regional level by the following: 
 

 International Civil Aviation Organisation (ICAO) under the auspices of the United Nations 
(UN); 

 European Commission (EC); 

 European Civil Aviation Conference (ECAC). 
 
In view of its responsibilities as the regulator in the field of aviation security, during 2014 
AVSEC Malta pursued the following specific initiatives, apart from the ongoing administrative 
tasks related to its function: 
 
Change of Designation 
 
Following the approval by the House of Representatives of Act 14 - Airports and Civil 
Aviation (Security) (Amendment) Act, the designation of the Office of the Manager Airport 
Security (OMAS) was changed to Aviation Security Malta. The department subsequently 
completed a re-branding exercise to reflect its new corporate image.  
 
New National Civil Aviation Security Programme 
 
The ninth edition of the National Civil Aviation Security Programme and the National Civil 
Aviation Security Training Programme were approved by the Aviation Security Committee. 
The Department took the initiative to distribute the two documents to all relevant 
stakeholders in digital format for the first time. All hard copies of the earlier edition were 
collected and destroyed in this process. 
 
Inspections on behalf of European Commission and ECAC 
 
As the recognised authority for aviation security for Malta, AVSEC Malta is also required to 
take part in inspections and audits in other European countries. AVSEC Malta inspectors 
and auditors took part in three such activities in the period under review as follows: 
 
Airport inspection in Bologna, Italy (EC); 
Airport inspection in Paris, France (EC); 
Airport inspection in Bilbao, Spain (EC). 
 
 
EC Inspector Training Course 
 
An Aviation Security Malta National Auditor successfully completed a training course for 
Commission Inspectors organised by the European Commission between the 8th and 12th 
of December in Brussels. The National Auditor has thus joined the pool of around 100 
member state inspectors that the Commission relies upon to conduct its inspections on 
airports within the European Union’s territory and the EFTA countries Switzerland, Iceland 
and Norway. 
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Certification of Instructors, Security Managers 
 
Following last year’s restructuring of the process used to approve aviation security 
instructors and security managers, AVSEC Malta has certified 6 aviation security instructors 
and 21 aviation security managers who successfully completed the training and assessment 
procedures set by the Department.  
 
EC inspection on Malta International Airport 
 
A team of six inspectors from the European Commission conducted an inspection on Malta 
International Airport between the 13th and 17th October on Chapters 1 (Airport Security), 4 
(Passengers and Cabin Baggage), 5 (Hold Baggage), 6 (Cargo), 7 (Air Carrier Mail and 
Materials), 8 (In-Flight Supplies), 9 (Airport Supplies), 11 (Training) and 12 (Security 
Equipment).  
 
The inspection report and its technical annex were communicated to Aviation Security Malta 
in late November and action is currently being taken by the Department to address the 
issues reported.  
 
Processing of Aviation Security Passes 
 
In the period under review, AVSEC processed 1,121 applications for aviation security 
passes originating from employees of stakeholders in the aviation industry. The number of 
active passes at the end of the year exceeded the 5,000 mark. 
 
Monitoring activities and Quality Control 
 
As the regulatory body responsible for aviation security in Malta, in the period under review 
AVSEC Malta conducted the following inspections on stakeholders categorised according to 
the relevant chapter of the National Civil Aviation Security Program (NCASP) and the 
corresponding EC regulations, directives and decisions. 
 
Chapter 1 - Airport Security 18.5 man-days 
Chapter 3 - Aircraft Security 6.5 man-days 
Chapter 4 - Passengers and Cabin Baggage 17.5 man-days 
Chapter 5 - Hold Baggage 7 man-days 
Chapter 6 - Cargo and Mail 12.5 man-days 
Chapter 7 – Air Carrier Material and Mail 1 man-days 
Chapter 8 – In-flight Supplies 3 man-days 
Chapter 9 - Airport Supplies 9 man-days 
Chapter 11 - Training 5 man-days 
Chapter 12 - Security Equipment 5.5 man-days 

 
 
 
 
 

MARIO BUGEJA 
Head Aviation Security 
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DEPARTMENT OF PROBATION AND PAROLE  

Laws regulating Probation and Parole Work  
 
The main functions and responsibilities of the DPP emanate from the: 
 
Probation Act (Cap. 446) - Provisional Orders of Supervision (POS), Pre-Sentence Report 
(PSR), Social Inquiry Report (SIR), Probation Order (PO), Suspended Sentence Supervision 
Order (SO), Community Service Order (CSO), and Combination Order (CO) 
 
Restorative Justice Act (Cap. 516) - Parole Reports, Parole Licence and Victim’s Report 
 
Supervision of cases 
 
As at 31st December 2014, the DPP followed a total of 986 cases. Cases under supervision 
include combination orders, community service orders, probation orders, provisional orders 
of supervision, suspended sentence supervision orders and parole licence. In addition, the 
DPP draws up various reports which include Parole Reports, Victim’s Reports, Pre-sentence 
Reports, Social Inquiry Reports and Verbal Reports.  
 
Restorative Justice  
 
Parole Unit 
 
In December 2014, the DPP supervised a number of inmates who have been granted a 
Parole Licence, the number of parolees amounted to 19. Adding to this, 2 cases were 
revoked due to a breach as stipulated by the Parole Licence conditions.  
 
The Parole Unit’s role is to compile parole reports for every parole application. Once this 
report is completed, the report is forwarded to the Parole clerk to be submitted to the 
Offender Assessment Board and Parole Board respectively. The final decision on whether a 
person is granted or refused a Parole Licence is taken by the Parole Board. If a Parole 
Licence is granted, the parolee is supervised by a Parole Officer, however, in cases whereby 
a Parole Licence has been refused, the applicant can re-apply for Parole after six months. 
 
Victim Support Unit (V.S.U.)  
 
The Victim Support Unit’s role is to contact victims upon application of inmates for the 
consideration of release on a Parole Licence, and again, once the Parole Board reaches a 
decision. The Victim Liaison Officer would contact the victim and inform him/her of this 
outcome. During the year 2014, the VSU contacted 202 victims of crime.  
 
Mediation 
 
In 2014, the DPP after implementing training needs and identifying prospective Mediators, 
embarked on a yearlong training programme related to mediation. This training programme 
was developed following consultation with the University of Malta which offers courses 
specialized in Mediation.  
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DPP Initiatives –  In house programme for Offenders  
 
Anger Management Programme 
 
During 2014, following an internal audit of the cases referred to the Psychology Unit within 
the DPP, it resulted that the number of offenders referred to the DPP for violent and 
aggressive offences was on the increase. To minimise the risk to the public and address 
recidivism, the Psychology Unit within the DPP endeavoured to address this lacuna. 
Services available in the Community which address the needs of these offenders are very 
limited.  
 
The DPP has purchased an anger management programme used in North American 
Correctional System and liaised extensively with other EU partners namely Romania, Ireland 
and Italy in order to secure the use of a recently developed Anger Management tool. An 
informative training seminar was held on the 25th April 2014 for Probation Officers in order to 
acquire more information related to this programme.  
 
The programme was launched in June 2014, and implemented over 12 months. Following 
this, an evaluation of the programme shall be published. As at 31st December 2014, 20 
clients benefitted from this programme.  

 
Liaising with University of Malta 

MPsy Forensic Programme 
 
The DPP liaised with the Department of Psychology at the University of Malta with regards to 
the MPsy forensic programme which is anticipated to commence in February 2015. The DPP 
has accepted to offer training placements within the Psychology Unit/DPP to students who 
will be following the said course. Training placements will be supervised by in-house 
psychologists at DPP.  
 
Training 
 
In 2014, members of staff were given the opportunity to participate in training in order to 
enhance their working skills and furthermore to strengthen teamwork and teambuilding at the 
place of work.  
 
The DPP liaises with other entities such as the Department of Criminology, University of 
Malta, NGOs and other Government Departments with regards to delivery of training related 
to criminal justice system. Moreover, the DPP provides training to these entities as an 
exchange of information.  

Seminars/Conferences 

During 2014, DPP staff had the opportunity to participate in a number of seminars and 
conferences held both locally and abroad. Issues discussed during mentioned events were 
related to our line of work. This enabled the participants to network with other entities working in 
the criminal justice system. 

 
Every year during the month of December, the DPP organises an in-house annual seminar. 
The title of the seminar organised in December 2014 was “Naħdmu Flimkien....U Nħarsu ‘l 
Quddiem B’Ottimiżmu”. The main objective behind this seminar was to foster teamwork and 
teambuilding amongst staff.  
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Networking with Local and Foreign stakeholders 
 
In 2014, the DPP ensured to continue strengthening networking ties with other entities within the 
criminal justice system both at local and foreign level. 
 
Due to the nature of our work it is of utmost importance that the DPP liaises with entities such as 
the Law Courts, the Police, the Prison, Sedqa, Caritas, Oasi, Appoġġ, Housing, Health and 
Mental Health professionals, amongst others.  

Likewise, the DPP continued to strengthen its networks with foreign stakeholders working in the 
field of criminal justice. This was facilitated through the DPP’s involvement with the 
Confederation of European Probation (CEP), National Offenders Management System, UK 
(NOMS) and the Probation Board Northern Ireland (PBNI).  
 

Participation in EU Programmes  
 
In 2014, the DPP participated in a number of projects which are beneficial to our work: 
  
NewBe Project: 
 
Following last year’s success by participating in the NewBe Project, the DPP together with 
the Institute of Criminology (UoM) were actively involved in the finalisation of NewBe 
(Improving Wellbeing by using Strength-Based Approaches). Probation Officers who 
participated in exchange visit to Trapani in September 2013, had once again the opportunity 
to attend the Final conference of NewBe which was held in Malta in May 2014.  
 
Horizon 2020: 
 
In May 2014, the DPP was invited by the Italian Ministry of Justice to participate as partner 
of the Horizon 2020 project (Digital Security: cybersecurity, privacy and trust). The main 
purpose of the project is to prevent the risk associated with Cyberbullisim, which is a 
significant threat to minors that has emerged over the last years due to the diffusion of digital 
technology, smartphones and tablets.  
 
ESF Project – Justice, Reform Information Campaign:  
 
In June 2014, the DPP was invited by the Ministry for Justice, Culture and Local Government 
(Malta) to participate as partner organisation on the proposed ESF Project, Justice Reform 
Information Campaign. The aim of this project is to ensure that there is a public wide 
understanding of the reform which will contribute towards an increased level of 
effectiveness.  
 
STREAM Project: 
 
In 2014, the DPP liaised with the Foundation for Social Welfare Services on the STREAM 
project. The aim of this project was to increase the capacity for EU Member States to work 
effectively with offenders and facilitate pan-European sharing of effective practice amongst 
professionals, practitioners and academics. Partners to this project were the CEP of which 
the DPP is an active member. In October 2014, a final conference was held in Malta 
whereby a number of foreign delegates working within the criminal justice system 
participated.   
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Statistical Data: 
 
During 2014, the DPP received a total of 638 new cases from the Courts of Law of Malta and 
Gozo, Parole Board (Parole Licence) and Parole Clerk (Parole reports). (Refer to Table 1).  
 
On 31 December 2014, the DPP was handling a total of 986 active cases. 
 
 
Chart 1 
 

 
 
 
Further increases in cases were registered with reference to Probation Orders; Parole 
Licence and Combination Orders.  
 
The DPP database reveals that offenders come in contact with this Department for various 
offences (Refer to Chart 2). The predominant offence proved to be theft, as has been the 
case in previous years. 200 theft cases were referred to DPP and this figure showed a slight 
decrease when compared to 2013.  
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Chart 2 

 
 
 
In terms of gender distribution, the number of females stood at 111 while the number of 
males stood at 527. The increase in females constituted 17% of the entire case load during 
2014. (Refer Chart 3) 
 
 
Chart 3 

 
The age distribution graph (Refer to Chart 4) for the year 2014 showed that the highest 
proportion of offenders who benefitted from DPP services fell in the 25 to 29 years age 
bracket. This constituted 19% of the total case load for the year under review. Sharp 
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increase was also noted in the age group 35 to 39 which almost doubled. A significant 
decrease was registered in the age group 10 to 14 and 15 to 19. 
 
 
Chart 4 
 

 
 
Compared with 2013, 2014 indicates that there has been an increase in cases in Regions 1, 
2 and 4, on the other hand a decrease in cases has been registered in Regions 3, 5, and 10. 
Referring to Table 5, with regards to locality in 2013, San Ġwann (Region 9) yielded the 
highest percentage of probation cases followed by Qormi (Region 6) and Cospicua (Region 
2).  
 

Table 5 

Region 1     Region 2     Region 3     Region 4   
  

         
  

Valletta 17 
 

Vittoriosa 21 
 

Żabbar 13 
 

Tarxien 11 
Floriana 4 

 
Senglea 8 

 
Żejtun 12 

 
Marsa 19 

Hamrun 29 
 

Cospicua 30 
 

Marsaskala 13 
 

Paola 20 

Tal-Pietà 5 
 

Fgura 8 
 

Bir id-
Deheb 0 

 
Santa Lucia 4 

G'Mangia 0 
 

Kalkara 5 
 

St Thomas 
Bay 0 

  
  

  
  

Xgħajra 3 
     

  
  

         
  

Total  55 
 

Total  75 
 

Total  38 
 

Total  54 
  

         
  

Region 5 
  

Region 6 
  

Region 7 
  

Region 8   
  

         
  

Birzebbuġa 3 
 

Qormi 24 
 

Mdina 0 
 

Balzan 3 
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Għaxaq 5 
 

Kirkop 1 
 

Żebbuġ 11 
 

Birkirkara 26 
Marsaxlokk 4 

 
Luqa 6 

 
Siġġiewi 7 

 
Iklin 1 

Mqabba 2 
 

Santa 
Venera 9 

 
Attard 9 

 
Lija 0 

Qrendi 1 
    

Dingli 0 
 

Swatar 0 
Safi 3 

       
Fleur De Lys 3 

Żurrieq 7 
        

  
Gudja 0 

        
  

  
         

  

Total  25 
 

Total  40 
 

Total  27 
 

Total  33 
  

         
  

Region 9 
  

Region 10 
  

Region 11 
  

Region 12   
  

         
  

Gżira 20 
 

Baħar iċ-
Ċaghaq 1 

 
Mosta  9 

 
Buġibba 1 

Msida 15 
 

Ibraġġ 0 
 

Mtarfa 0 
 

Għargħur 0 
San 
Ġwann 13 

 
Paceville 0 

 
Rabat 11 

 
Mellieħa 4 

Kappara 0 
 

Pembroke 4 
 

Burmarrad 3 
 

Mġarr 3 
Ta' Xbiex 4 

 
San Ġiljan 3 

 
Baħrija 0 

 
Naxxar 7 

  
  

Sliema 10 
 

Bidnija 1 
 

Qawra 2 

  
  

Swieqi 2 
    

San Pawl il-
Baħar 24 

  
  

Ta' Giorni 0 
    

Xemxija 0 
  

  
St Andrews 0 

     
  

  
  

Madliena 0 
     

  
  

         
  

Total  52 
 

Total  20 
 

Total  24 
 

Total  41 
  

         
  

Region 13 
         

  

  
  

Corradino Correctional Facility 
(CCF, Paola) 123 

  
  

Gozo 15 
        

  
  

         
  

Total  15   

Hal Far 
Open 
Centre 9   

Hal Safi 
Barracks 0   Unknown 6 

 
 
 
 
MIRIAM SEVASTA 
DIRECTOR  
Department of Probation and Parole 
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DETENTION SERVICE  
  
General 
 
During the year under review, 567 immigrants arrived over a period of eight months. These 
were mostly from Syria, Egypt and West African countries.  
 
The Detention Service 
 
The Detention Service was established on 18 August 2005. It is made up of personnel 
seconded from the Armed Forces of Malta and Detention Service Officers under one 
Command.  
 
Role of the Detention Service 
 
The Mission Statement of the Detention Service is: 
 
Custody in as humane a way as possible of those persons declared as irregular immigrants 
on arrival until such time that they are granted freedom of movement, i.e. Refugee or 
Humanitarian Status, or freed without their case being resolved, or repatriated. 
 
Tasks of the Detention Service  
 
To achieve its mission, the Detention Service is tasked with the security and general 
administration of Closed Centres while providing: 
 

 Adequate accommodation, including the necessary toilet and shower facilities; 

 Basic needs, such as food, clothing, hygiene and safe environment; 

 Access to free medical care; 

 Access to the asylum system i.e. Commissioner for Refugees; 

 Access to Non Governmental Organisations; 

 Access to Ministers of various Religions; 

 Access to free Legal Aid; 

 Means of contacting home or their country representative in Malta. 
 

Immigrant Population figures in Detention Centre – 2014  
 
At the beginning of 2014 there were 431 immigrants in both detention centres. As a result of 
a review of the detention policy carried out in line with Legal Notice 15 of 2014, a large 
number of Immigration Detainees were released earlier than usual. As a result, by the end of 
the year there were only 23 Immigration Detainees in the closed centres. 
 
Recruitment of Detention Centre Officers 
 
At the beginning of March, forty Detention Service Officers, including eight females, were 
recruited to the Detention Service to make up for losses incurred through retirement and 
resignations in previous years. 
 
Projects co-financed under the European Refugee Fund 
 
A number of projects were co-financed under the ERF. These included the installation of 
new fire detection and suppression systems, fire-escape stairs, emergency evacuation 
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plans, forced-air ventilation systems, construction of new toilet facilities, erection of further 
fencing around the Lyster Detention Centre including the construction of a new recreational 
area. A large numbers of mattresses, bed sheets, track suits, warm clothing, footwear, meals 
and personal hygiene supplies for all Immigration Detainees including the provision of 
medical services within the Detention Centres were co-financed through the same fund. 
 
Projects financed through local funds  
 
Various other projects were financed through local funds. These included the upgrading of 
security within the centres, full refurbishment and conversion of an accommodation block at 
Safi Detention Centre to be used as a Quarantine Unit, the refurbishment of most of Lyster 
Detention Centre and the construction of a Unit for Psychiatric Care at Lyster Detention 
Centre was initiated. 
 
Visits to Detention Centres  
 
Both centres were visited by several journalists, TV crews and other media representatives, 
both local and foreign in order to report on the immigrant situation in Malta. Ambassadors 
and Ministerial delegations from foreign countries as well as from the EU Commission also 
visited the centres to gather information on the detention facilities on the island. Several 
Non-Govermental Organisations and International Organisations visited the centres on a 
regular basis to attend to the needs of the immigrants and offer assistance during their stay 
in detention. 
 
 
 
MARIO SCHEMBRI 
Head (Operations) 
Detention Service 
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ARMED FORCES OF MALTA  
 
General  
 
The Armed Forces of Malta (AFM) continued with the execution of its primary roles; that of 
maintaining the territorial integrity of the Maltese archipelago and safe guarding national 
interests, constant surveillance on land, air and out at sea. 
 
In 2014, the AFM continued its development in terms of capabilities, infrastructure, equipment 
and human resources. Today the AFM is leaner but a more efficient Force that has constantly 
proved that tantamount to its national duties it can also contribute to peace and stability abroad. 
    
The Roles 

The AFM is tasked to perform two defence roles: 

 Primary Defence Role: The AFM is responsible for the external security and integrity of 
the Maltese Islands in peacetime and in crisis; 

 Secondary Defence Role: The AFM provides military support in specified areas to the 
Malta Police Force on a regular basis and to other Government Departments when 
required. 

Primary Defence Roles 

 Maintain territorial integrity (particularly at the Malta International Airport and other 
sensitive locations); 

 Maintain integrity of the Maltese waters (physical and electronic surveillance against 
smuggling, illegal trafficking of immigrants and law breaking at sea); 

 Provide for the limited surveillance of the Maltese Airspace; 

 Provide search and rescue services in Malta and its Search and Rescue Region; 

 Provide Explosive Ordnance Disposal (EOD) and Improvised Explosive Device Disposal 
(IEDD) cover; 

 Contribute towards international peace and stability by participating in overseas crisis 
management operations. 

Secondary Defence Roles 

 Provide military assistance to Government Departments and the civil community; 

 Provide civil emergency protection support (explosives, marine pollution, floods and 
other disasters); 

 Provide military aid to Malta’s Police Force and the Security Services (Internal Security, 
anti-narcotic patrols and vehicle checkpoints); 

 Provide State Ceremonial and other public duties. 
 

OPERATIONS 
  
National  
 
During the visit of His Royal Highness The Duke of Cambridge (HRH), the AFM deployed on 
a joint security operation in support of the Malta Police Force (MPF). For this operation both 
land and maritime elements were deployed with the aim of securing HRH during his activities 
in Malta. The AFM support the MPF by providing an EOD and sniping capabilities as well as 
maritime security elements.  
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The AFM supported a request by the Malta Police Force in patrolling efforts during the 
Autumn Hunting and Trapping season with a view to deter any illicit hunting and trapping 
activities.  
 
On 24 May 2014, the AFM deployed a security force in support to the Malta Police Force 
(MPF) in order to deliver a secure environment during the electoral process. This Aid To the 
Civil Power (ATCP) operation lasted a few days; with the MPF in the lead in the delivery of 
the desired effect with the AFM as supporting security effort.  
 
The Armed Forces of Malta (AFM) has maintained its commitment of providing access 
control and airside security at the Malta International Airport. The AFM also had the 
additional security details at MIA such as VVIP security detail for the President of Malta, the 
Prime Minister of Malta, state visits, and assistance to deportation flights. 
 
The AFM provided security and/or access control duties at other sensitive locations around 
the Island, in addition to duties throughout the year where AFM assistance was required. 
 
Air & Maritime - Operations Branch and RCC MT continued to coordinate all national air 
and sea surveillance efforts which included a total of 118 illegal immigration cases during 
this period. In addition, the AFM conducted a rescue operation of 7 TCN boats. A total 573 
persons were disembarked by national assets in Malta during various rescue operations. In 
addition, another 5 migrants were evacuated to Malta by US air assets during another 
rescue operation and 3 migrants were brought to Malta after an intensive SAR operation 
coordinated by RCC Malta. 10 other migrants were rescued from the sea during this SAR 
operation and disembarked in Italy and Greece. 
 
Maritime and Air assets continued with routine Maritime Law Enforcement Operations and 
carried out numerous snap boarding and inspection operations and routine offshore and 
inshore patrols. The Maritime Squadron conducted also Joint Blue Fin Tuna Fisheries 
patrols with the Italian Coastguard part of the EU BFT JDP. Maritime Squadron also 
conducted crew exchange patrols with the Italian Coastguard patrol vessel ‘Gregoretti’ 
during 2014. 
 
Following the MOU signed between AFM and Fisheries Control Department, the AFM 
conducted additional fisheries patrols by air and sea assets throughout the year and Blue Fin 
Tuna air and sea patrols in support of the European Fisheries Control Agency Blue Fin Tuna 
Joint Deployment Plan 14. The AFM conducted an average of 800 hours of Fisheries Patrols 
by sea and 60 hours of patrols by aerial assets.  
 
Explosives Ordnance Disposal (EOD) - Explosives Ordnance Disposal (EOD) provided 
invaluable support to the Malta Police Force in the conduct of security search operations for 
explosive material and any other suspicious devices at several locations during VIP visits. 
Liaison with the Police was essential in order to deliver the required effect. 
 
Frontex 
 
The AFM has pledged a number of land and maritime assets in support of Frontex 
operations for deployment during 2014 and increased personnel and duration of 
deployments from 2013. In 2014 Malta participated in Joint Operation Poseidon with 6 
border observation teams made up of 36 individuals being deployed. Also during the 
reviewing period, the AFM deployed a Fast Interceptor Craft and 24 personnel to the island 
of Lesvos to assist Greek authorities in controlling the newly-resurgent maritime migration 
flows induced by the current crisis in Syria. Following a request by Frontex it was decided to 
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extend the Fast Interceptor Craft deployment by an extra calendar month and therefore the 
AFM’s commitment was extended until 31 October. 
 
Eurosur 
 
The AFM continued with its contribution towards the effective employment of EUROSUR 
with the attendance to various meeting both at COIN level as well as at the operational level 
with Frontex. The AFM also contributed extensively to the drafting of the EUROSUR 
handbook and the EUROSUR Analysis Layer documentation.  
 
SeaHorse Mediterranean 
 
During the month of September, the Armed Forces of Malta signed the collaboration 
agreement with the Dirección General de la Guardia Civil (Spain), which has the lead in this 
project. The scope of the agreement is solely to establish the terms and conditions 
governing collaboration between the Parties in connection with the Grant and Project. 
 
EUNAVFOR 
 
Operations Branch in conjunction with the International Affairs Branch conducted a 
deployment of an Enhanced Boarding Team (EBT), made up of 22 men hailing from C(SD) 
Coy, on EUNAVFOR.  
 
TRAINING 
 
Exercises (Local and Overseas) 
 
During the period under review, the AFM conducted the following exercises both locally and 
abroad: 
 

 Ship Boarding exercise by an EBT team with Gozo Channel and various other 
vessels; 

 Landing exercises with MICCD AB212 Helicopters; 

 Participation in the National Pollution Exercise in September 2012 organized by 
Transport Malta; 

 ZPU4 annual shoot at Pembroke ranges; 

 Three day exercise for AFM recruits. 
 
Training Local 
 
During the period under review, AFM Officers and Men attended an array of courses offered 
by various local entities, including: 
 

 Pre-deployment training in preparation to members deployed in EU NAVFOR; 

 Combatives instructor course; 

 Courses related to: ZPU4 Anti Aircraft Machine Gun; Airport X-Ray Operation; fire 
fighting; first aid; health and safety; and residence security for CHOGM 
commitments. 

 
Training Overseas 
 
The ongoing overseas training for Officers and other ranks during 2014 continued to be a 
priority for the AFM. Courses where held amongst others in the US, UK, Italy, Ireland, Czech 
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Republic and the Netherlands, covering a variety of subjects which included Staff Officer 
training, specialised infantry courses, flight training, engineering and maritime courses.  
 
Furthermore, as per previous years, a number of AFM Officer Cadets attended 
commissioning courses at the prestigious Royal Military Academy in Sandhurst and the 
Britannia Royal Naval College in Dartmouth as well as the Irish Infantry School at Curragh 
Camp in Ireland and a commissioning course at RAF Cranwell. 
 
Maritime Safety and Security Training Centre (MSSTC) 
 
As the primary state actor for maritime safety and security in Malta, the AFM ensures that 
the highest levels of preparedness and standards are maintained through a dedicated 
Maritime Safety and Security Training Centre (MSSTC). The role of this Centre is to train 
AFM personnel and International students in the latest operational techniques and essential 
maritime related subjects. 
 
During 2014, the MSSTC delivered three courses to AFM and foreign students, qualifying 28 
students in total. 
 
INTERNATIONAL AFFAIRS 
 
EU Common Security and Defence  
 
During the year under review, the AFM strove to carry on with its commitment to participate 
in overseas crisis management deployments. These deployments are planned and executed 
by the International Affairs Branch of the AFM. Two commissioned officers served in the 
Operation Headquarters of EU NAVFOR Operation Atalanta. 
 
Following bilateral talks between AFM and Dutch MoD, it was agreed that an AFM EBT 
would deploy on a Dutch warship to the Indian Ocean on anti-piracy duties in summer 2014. 
An MoU was signed by MHAS and Dutch MoD. Subsequently an EBT made up of 22 men 
from C (SD) Coy, deployed on Operation ATALANTA. The deployment was a joint AFM – 
Dutch Navy cooperation in which the MT EBT deployed on board HNLMS De Zeven 
Provinciën on 13 May 2014. The Team returned to Malta on 27 August 2014. On their return 
to Malta a ceremony was held to award EBT members with medals.  
 
NATO/Partnership for Peace (PfP) 
 
During the reporting period, the AFM continued to engage on a case by case basis with 
NATO through the Partnership for Peace programme. Such instances included the visit of 
the NATO Standing Mine-Countermeasure Group 2 in the second quarter of the year. 
 
5+5 Defence Initiative 
 
Malta became a member of this Defence Initiative in 2004, when together with the other nine 
Western Mediterranean littoral countries signed the declaration of intent that established this 
initiative. The initiative provides a framework for dialogue and cooperation in the field of 
security between member states. 
 
2014 commemorated the 10th anniversary when Malta signed the declaration of intent, 
together with nine other Western Mediterranean littoral countries, that established the 5+5 
(Defence) Initiative.  
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The AFM organised a 5+5 Defence Initiative Website Meeting which was held during 13-15 
Oct 14. Algeria and Portugal attended with two delegates each while the Spanish Presidency 
was represented by one delegate. The meeting went so well that Malta was praised for its 
organisation during the subsequent Steering Committee Meeting held in November in Spain. 
 
Organisation for Security and Cooperation in Europe (OSCE) 
 
Throughout the year, Malta continued to support the Organisation for Security and 
Cooperation in Europe (OSCE).  
 
Between 11 and 13 February an Inspection Team from Greece was in Malta to conduct an 
evaluation under the Vienna Document. The inspection was carried out successfully and the 
team final report reflected the excellent support they received from AFM. 
 
Malta continued to play an important role as a member of this organisation when a senior AFM 
officer participated in an OSCE mission that was sent to Ukraine in order to ease tensions 
between Ukraine and Russia and to monitor the crisis that was developing in Crimea. 
 
Malta Quota Post (EU Military Staff) 
 
During the period under review, an AFM Major took over responsibilities in the Crisis 
Response Planning/ Current Ops Branch, within the Operations Directorate of the EU 
Military Staff (EUMS). The AFM Major occupies the EUMS Malta Quota Post, with 
responsibilities for CIMIC and Gender Aspects of EU-led Military Operations.  
 
Bilateral Meetings with MICCD/Italian MOD 
 
During early 2014, preparations were made for the organization of the Bilateral Cooperation 
Plan (BCP) meeting. In 2014, the AFM hosted the meeting. The meeting was attended by 
two Staff Officers from the Italian SMD with whom AFM discussed the BCP covering 2015-
2016. An MOU regarding the BCP’s implementation was signed at the end by the AFM’s 
Deputy Commander and an Italian Capt (Navy) responsible for Italian General Staff 
international affairs. 
 
ADMINISTRATION AND PERSONNEL 
 
General 
 
The year was characterised by two important promotion exercises which were pending for 
the past two years. In fact during the month of November, the AFM finalised the promotion 
process pertaining to promotion exercise 1 Jul 12 - 30 Jun 13 and 1 Jul 13 - 30 Jun 14. All 
administrative procedures were processed based on each Unit’s submissions, including the 
order of merit and special cases, pertaining to each promotion exercise. Promotion lists and 
reports were compiled for submission to the Ministry for final approval.  
 
The AFM successfully concluded a draft on the new promotion process which will revamp 
the whole system and the completion of the new AFM Establishment, that will reflect the 
needs of the AFM. These reports were concluded and handed to MHAS for further 
consideration and approval.  
 
Enlistment and Discharges 
 
During 2014, the AFM enlisted a total of 5 Officer Cadets, 4 Sgt Pilots & 3 Bandsman, while 
another group of 119 recruits were enlisted in Sep 2014 to compensate for the high influx of 
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personnel who are either retiring from the Force due to completion of 25 years of service or 
will reach the age of 55 years in the coming months. A second recruitment aimed at enlisting 
Gunner recruits will take place in the first quarter of 2015.  
       
CIMIC 
 
Cooperation with civil and other military entities continued to be considered as a crucial pillar 
for the AFM. Ceremonial commitments, school visits, band displays, participation/support in 
aid of charitable events and in assisting NGOs/private/government entities with helicopter 
conveyances amongst others, were coordinated throughout the year. Apart from assisting in 
National Festivities with the performance of ceremonial parades to commemorate national 
public holidays and State Ceremonial events to welcome foreign Ambassadors/Heads of 
States/foreign Naval vessels, the main highlight of this year was the historic participation of 
the AFM band in the Edinburgh Military Tattoo which participation was coordinated by this 
Branch. Another important milestone for the AFM was the 45th Anniversary whereby the 
AFM’s CIMIC organised and coordinated one of the biggest military parades i.e. the Blessing 
of the colours to celebrate this anniversary. The AFM in this regard, concluded the year with 
a huge fund raising activity for ‘L-Istrina’.  
 
This AFM also entertained and coordinated a number of visits to various secondary 
schools/departments throughout the reporting period.  
 
Public Relations 
 
During the reporting period, the AFM’s Public Information evolved steadily whereby 
interactive media comments, news and activities were being uploaded within minutes of the 
activities. 
 
The Facebook page managed to maintain an average of 23,000 weekly viewers from Malta 
and a few thousand from other countries. Activities uploaded on the FB page managed to 
generate between 43,000 to over 90,000 viewers during particular weeks. 
During 2014, the AFM introduced the Twitter account which started to operate at the end of 
the 2nd quarter. In addition, the AFM also managed to produce short PR clips and also 
coordinate several prime time TVM programs in relation to various topics such as 
recruitment, SAR, new assets and migration. The ‘On Parade’ magazine, an AFM 
production, was distributed with the Times of Malta and resulted in a huge success.  
 
For the first time ever the AFM designed and published the first edition of an internal 
quarterly publication titled ‘il-Forza’ which was distributed to all AFM soldiers and Units.  
 
LOGISTICS 
 
Projects – EBF 
 
EBF 2012: Improving the Armed Forces of Malta (AFM) ground support facilities at Air 
Wing (Aw) – Refurbishment and Upgrade of Hangar 3 (ex-RAF Hangar) and 
Supporting Facilities 
 
During the year under review, all the works regarding the EBF 2012 project to improve the 
Armed Forces of Malta (AFM) ground support facilities at Air Wing (AW) have been carried 
out and project was successfully concluded. The opening ceremony was carried out in the 
end of October 2014. In November this project won the refurbishment project Heritage 
award. 
.  



52 

 

EBF 2012 – Strengthening the border control capabilities of the AFM– Procurement of 
a twin-engine helicopter for border control operations 
 
During this year, the new AW139 Helicopter was delivered and project successfully 
concluded. 
 
EBF 2012 (SPECIFIC ACTION) - Improving the Armed Forces of Malta (AFM) Ground 
Support Facilities at Maritime Squadron (MS) – Fuel Farm Project 
 
This project reached an advanced stage of implementation during the period in review. All 
five tenders related to this project were published and adjudicated. Work on site on the 
supply installation and commissioning of the fuel storage and dispensing system and fixed 
fire-fighting system have commenced and are proceeding as per schedule of works. The 
second tender for the supply of heavy equipment has been adjudicated and equipment is 
expected to be delivered early next year. The third tender for supply of fire fight personal 
protective equipment was adjudicated and equipment also to be delivered early next year. 
The fourth tender for the supply of fuel containment equipment is still is being adjudicated. 
Works related to the fifth tender of this project for the construction of a storage room is 
expected to kick off in January 2015. 
 
EBF 2013 - Improving the Armed Forces of Malta (AFM) ground support facilities at 
Maritime Squadron – Design and Build of a Rapid Deployment Launching facility and 
Ancillary Amenities 
 
During this year the AFM with the help of the technical experts from the Ministry for 
Transport and Infrastructure, officials from the Superintendence of Cultural Heritage Office, 
Malta Environment and Planning Authority, the Valletta Rehabilitation Project and the 
Restoration Unit Directorate finalised and published a tender for a project (almost EUR5M) 
at Hay wharf base. Previously this project required the Government Property Department 
(GPD) to transfer part of the land that was leased to Viking Sailing club and MCAST before 
the AFM was in a position to proceed with this project. Works on site started in Dec 2014. 
 
EBF 2013: Strengthening the border control capabilities of the AFM– Procurement of a 
second twin-engine helicopter for border control operations 
 
At the end of the period in review, the assembly of the second twin engine helicopter was 
completed and the second platform delivered to Malta in December 2014. 
 
EBF 2013: Upgrading of the Armed Forces of Malta communication systems – 
Upgrading the Microwave link network  
 
During the period in review, three tenders related to this project have been finalised and 
published. 
 
The first two tenders regarding the fibre and Microwave links were adjudicated to the 
cheapest technically compliant bidders. The adjudication of the third tender is expected to be 
concluded in January 2015. Also, in January it is expected that the fourth and final tender for 
the construction of a new data centre is also expected to be published. 
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OTHER MATTERS 
 
Health & Safety 
 
During the year under review, several actions have been taken by the AFM’s Health and safety 
section to ensure awareness and that Health and Safety of all AFM personnel is safeguarded. 
During the year, inspections were held regularly at every AFM unit, with risk assessments done 
in conjunction. 
 
The AFM organized regular meeting with AFM units Health and Safety Officers every six 
months, and courses related to H&S in March, April, May and September 2014. In addition, the 
AFM participated in meetings and discussions related to the EBOLA virus, that were organized 
throughout the year. 
 
CONCLUSION 
 
The year 2014 was again an eventful year that underlined the Force’s commitment at all levels 
to achieve the Government’s desired goals. Our constant endeavour to improve our operational 
capabilities for both national and overseas operations, the Force’s continued infrastructural 
development and our investment in human resources were definitely highlights that shall leave a 
positive impact in the future.    
 
 
 
BRIGADIER JEFFREY CURMI 
Commander Armed Forces of Malta 
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DEFENCE MATTERS DIRECTORATE 
 
The Defence Matters Directorate was set up in May 2003 to upgrade, consolidate and formalize 
the defence function exercised by the civilian authorities under the oversight and authority of the 
Minister responsible for Defence.  
 
The main responsibilities of the Directorate are: 
 

 To formulate defence policy and provide objective, technical and policy advice as well as 
timely analysis on all aspects of military matters affecting the Government’s defence 
policy; 

 To monitor and analyze the implementation of Cabinet decisions and government 
policies on defence and military matters and to report on the extent to which policy and 
performing targets are met; 

 The democratic control of the armed forces which includes the development of new 
policy initiatives and concepts on all AFM matters with a view to improving the 
operational, logistic and administrative effectiveness of the AFM; 

 In coordination with other stakeholders within the Public Service, and in liaison with the 
Ministry for Foreign Affairs and other Ministries and government entities, conduct 
defence diplomacy, to manage bilateral as well as multilateral defence relations with 
other countries and international organisations; 

 To represent Malta in all national and international defence meetings, fora and 
conferences. 
 

As in previous years, in 2014 the Directorate had an extensive workload of commitments 
and activities pertaining to the above responsibilities, at international and local levels, as 
described below. 
 
International events 
 
a) Engagement in the post-Libya crisis and crisis contingency preparation 
 
Work under this area continued in 2014, particularly in the period May to September, 
following signs of increasing instability in Libya’s domestic situation and a second wave of 
expatriate evacuations through Malta.  
 
Building on its previous engagement in 2011 in the Libya crisis, the Directorate continued 
giving priority to all Libya-related matters. This was done mainly through constant and close 
coordination with security actors in Malta and at EU level on operational responses to the 
evacuations. In parallel, the Directorate liaised at the EU and local level on policy matters; at 
the EU level, it continued to follow and provide input to the operations of the EU Integrated 
Border Assistance Mission to Libya (EUBAM Libya) set up in 2013; at the local level, the 
Directorate supported Malta’s position on the aforesaid mission in discussions with the 
Ministry for Foreign Affairs and international stakeholders as well as by supporting the 
continued participation of skilled AFM officers to the mission. 
 
Under its responsibility for the Government Contingency Centre (GCC), the Directorate 
vetted the operating systems and procedures within the Centre and submitted 
recommendations for remedial action on the capability gaps identified during inspections by 
officers from the Directorate in Spring 2014.  
 
All the above served in good stead when the GCC was eventually re-activated and kept at 
full operational capability during the second crisis wave of 2014. This Directive managed to 
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ensure the parallel smooth handover of the GCC to the newly established Directorate for 
Critical Infrastructure Protection at the Office of the Prime Minister.  
 
Due to the deterioration in the situation in Libya in summer 2014, the Directorate assisted 
with the broader efforts to evacuate EU and non-EU expatriate staff to Malta by chartered 
plane or ships. The Directorate worked at all hours, in order to clear multiple requests for 
urgent landings by military aircraft and/or visits by military vessels. This included close 
coordination with the Ministry as well as with various local authorities including the Office of 
the Prime Minister, the Armed Forces of Malta, the Malta Police, the Airport security office as 
well as the Ministry for Foreign Affairs with respect to possible evacuation of UN/EU staff 
and Maltese nationals and subsequent flight repatriation arrangements.  
 
The Directorate worked to maintain an open information flow so that potential crisis 
situations could be handled and defused at an early stage at the appropriate level according 
to need. 
 
b) Engagement in the crisis in Ukraine 
 
The Directorate and the AFM sent their representatives in response to an invitation by 
Ukraine for international observers in Crimea.  
 
The Maltese observer participation was also made in the context of and in support to Malta’s 
chairmanship of the Forum for Security Cooperation within the Organisation for Security and 
Cooperation (OSCE), one of the two key committees of this organisation. This participation 
was endorsed at the highest levels, it raised Malta’s profile at OSCE level and gave further 
credibility to Malta’s interventions on the subject in related discussions at both OSCE and 
EU levels. 
 
c) European Council on Defence (Brussels, 26-27 June 2014) 
 
The Directorate was fully engaged with national preparations for the European Council 
meeting of 26-27 June 2014, in follow up to the December 2013 conclusions, where the 
agenda of discussion by Heads of State and Government included a substantial item on the 
EU as a strong global actor among other, by developing its security and defence cooperation 
through better military capabilities and a stronger European defence industry.  
 
In connection with the European Council meeting and conclusions, the Directorate was, as is 
standard practice, involved in examining and advising on draft texts of the conclusions to be 
adopted by the European Council, as they resulted from various Brussels discussions by the 
different Council preparatory bodies. The Directorate, in coordination with the EU Secretariat 
at the Ministry for European Affairs and Implementation of the Electoral Manifesto and the 
Permanent Representation of Malta in Brussels, ensured Malta’s interests were safeguarded 
wherever applicable. It was especially important for Malta for texts on military capabilities as 
well as the defence industry to be balanced in order to safeguard national prerogatives and 
to create a level playing field for potential investors respectively. 
 
d) EU Common Security and Defence Policy (CSDP) 
 
The Directorate continuously monitored developments in the EU Common Security and 
Defence Policy (CSDP), with the aim of ensuring that Malta’s interests were safeguarded. A 
number of exchanges were held with other governmental stakeholders, in particular Malta’s 
Permanent Representation in Brussels, in relation to the position to be adopted by Malta on 
various formal EU documents regarding the EU’s posture in international crises zones.  
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This work spanned both the civilian and military components of CSDP. Major exchanges 
concerned: 
 

 EU Force Central African Republic (EUFOR CAR); 

 EU Integrated Border Management Assistance Mission to Libya (EUBAM Libya);  

 EU Training Mission in Mali (EUTM Mali);  

 EU Advisory Mission for Civilian Security Sector Reform Ukraine (EUAM Ukraine); 

 Coordination and preparation to facilitate the deployment of military personnel to 
CSDP missions. 

 
e) EU Missions and Operations 
 

 EUNAVFOR Atalanta 
 
Malta has participated in EUNAVFOR/Operation Atalanta, through the AFM, since the 
operation’s inception. Apart from an officer located at the operation headquarters, an additional 
contribution was made in 2014 when Malta also deployed an AFM special duties enhanced 
boarding team comprising of 22 AFM personnel on board the Dutch warship HNLMS De Zeven 
Provincien for a period of 90 days, the longest ever deployment of this type in the Horn of Africa.  
 
Contacts were continuously held with the Dutch Royal Navy on the Memorandum of 
Understanding (MOU) regulating the 2014 deployment. The deployment started successfully on 
Sunday 11 May 2014. Ahead of the AFM departure, the Director signed the MOU on behalf of 
the Ministry of Home Affairs and National Security with the Ambassador of The Netherlands to 
Malta at the Maritime Squadron base in Pieta’. 
 

 EU Integrated Border Assessment Mission (EUBAM Libya) 

During 2014, the EU consolidated its previous ground work on assisting Libya in the sectors 
of Border Management and Security Sector Reform with the launch (in 2013) of an 
Integrated Border Assessment Mission under the Common Security and Defence Policy 
(CSDP) in order to develop Libyan capacities to deal with security of their land, sea and air 
borders in the short term, and to develop a broader Integrated Border Management (IBM) 
strategy in the long term.  
 
In May 2014, EUBAM Libya sent Libyan naval officers to train at the AFM’s Maritime 
Squadron while the Maltese personnel within the mission drafted two papers proposing an 
overhaul of the Libyan search and rescue system and a reform of the coastguard structures.  
 
f) Preparations for Malta’s EU Presidency in 2017 (defence matters) 
 
The Directorate fully assisted and supported general preparations in connection with Malta’s 
priorities for the EU Presidency 2017. Internal meetings were held throughout 2014 with the 
Ministry’s Presidency Point of Contact on the security and defence aspects. The Directorate 
sent its feedback with regard to the draft priorities for the Maltese Presidency, based on its 
own ideas as well as input received from the military technical attaches in the Permanent 
Representation of Malta in Brussels. This in addition to several other contacts and proposals 
submitted as part of the Ministry’s contribution to the draft Presidency programme. 
 
Aside from the policy aspects, a review was in parallel conducted and recommendations 
made on the overall size of the Defence-related teams in Brussels and Malta, as it is at 
present, and how it should be strengthened ahead of and during the Presidency, as well as 
meetings to be organised in Malta during the Presidency. A detailed assessment on the 
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workings of the Council working groups and committees in the field of defence was 
conducted and proposals were subsequently made by the Directorate based on these 
assessments.  
 
g) Malta’s participation in EU Defence Fora 
 
The Directorate represented Malta at various meetings with a bearing on defence and 
security. In this regard, the Directorate was fully engaged in ensuring a successful 
participation by Malta at all high-level and senior official events, including: 
 

 the meeting of the European Council (Belgium, 26-27 June 2014);  

 the Informal meeting of EU Ministers of Defence (Greece, 20-21 February 2014); 

 the meeting of the Council of EU (Defence) (Luxembourg, 14-15 April 2014); 

 the Informal meeting of EU Ministers of Defence (Italy, 09-10 September 2014); 

 the meeting of the Council of EU (Defence) (Belgium, 18 November 2014); 

 the meeting of Ministers of the 5+5 Defence Initiative (Spain, 10-11 December 2014);  

 the Informal meeting of EU Directors of Defence Policy (Greece, 23-24 January 
2014); 

 the Informal meeting of EU Directors of Defence Policy (Italy, 08-09 July 2014); 

 the meeting of the 5+5 Defence Initiative Steering Committee (Spain, 10-12 March 
2014); 

 the meeting of the 5+5 Defence Initiative Steering Committee (Spain, 12-13 
November 2014). 

 
A great deal of time and effort, was dedicated to ensuring that appropriate papers 
(background briefs, lines to take, speeches and interventions) were prepared and submitted 
on time. A variety of topics were covered in 2014 at the above meetings, which mainly 
included the following subjects: (i) the new geo-political context following the crises in 
Ukraine, in Syria/Iraq and in Libya; (ii) exploring options for improving the EU’s rapid 
response to such crises; (iii) illegal migration in the Mediterranean and operation ‘Mare 
Nostrum’; (iv) the EU Maritime Security Strategy and its Action Plan; (v) operational follow-
up to the December 2013 European Council discussion on security and defence; (vi) the 
European Defence Agency (EDA); (vii) the EU’s current military operations and missions; 
(viii) the emergency setting-up of the EU’s new military mission in Central Africa as well as 
(ix) the EU’s cooperation with important key partners (such as the United Nations, the 
African Union, the Organisation for Security and Cooperation in Europe, the North Atlantic 
Treaty Organisation and regional cooperation between 5+5 countries) amongst other.  
 
With respect to the EU Maritime Security Strategy, the Directorate invested time and effort to 
coordinate a position on certain aspects under the EUMSS, notably border control and 
Search and Rescue (SAR). It held meetings with other departments, agencies and with 
senior level AFM staff with a view to reaching internal consensus on a Malta position. It 
ought to be stated that this document was especially difficult to negotiate and that agreement 
on the final text was reached after long and painstaking discussions in Brussels. These were 
all referred from the competent Maltese attaché in Brussels to the different entities in Malta, 
including the Directorate, which later examined and subsequently sent back further 
suggestions to the Brussels level as necessary.  
 
The Directorate agreed that while safety and security of the seas is a priority for an island 
state, Malta is an island state where the economy, livelihood and even the lives of its people 
are interlinked with the sea. In this regard, the Directorate agreed with the strategy’s 
underlying objectives on the potential of the strategy to enhance co-operation across the 
various sectors and the need to safeguard the EU's strategic maritime interests. However, it 
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was important that the competences of Member States are fully respected and highlighted 
the importance of national sovereignty. Malta pointed out that the strategy should 
complement and not duplicate existing structures and efforts within the current international 
legal framework. Finally, Malta highlighted the need of the EU strengthening relations with 
Third Countries as a very important aspect given the situation in the Mediterranean region. 
The Directorate ensured that the final text was shaped so as to reflect the above salient 
points of the Maltese position. 
 
h) Western Mediterranean Forum (5+5 Defence Initiative) 
 
The Defence Matters Directorate liaised with the AFM’s International Relations Branch and 
relevant Points of Contact (PoC) to ensure a meaningful participation by Malta in the 
Western Mediterranean Forum, more commonly known as the 5+5 Defence Initiative. During 
2014, Spain held the annual rotating presidency of the 5+5 Defence Initiative. 
 
Malta contributed to activities aimed at promoting co-operation and peace in the 
Mediterranean region, with particular emphasis on strengthening the cooperation between 
the 5+5 Defence Initiative partners. During 2014, the 5+5 activities held in Malta were: 
 

 5+5 Defence Website Meeting which was held in AFM Headquarters between 
Monday 13th October 2014 and Wednesday 15th October 2014; 

 5+5 Search and Rescue Meeting which was held in AFM Headquarters on 4th April 
2014. In this meeting, a draft regarding the Common Procedures Manual on 
Integrated Cooperation between Member States of the 5+5 Defence Initiative in the 
field of Search and Rescue at sea was presented.  

 
At the ministerial meeting of the 5+5 in December 2014, Malta joined a pledge from the 
Governments of Spain, France, Algeria, Italy, Libya, Morocco, Mauritania, Portugal and 
Tunisia to support the most hoped for 'legitimate government’ of Libya and to broaden 
cooperation against Islamic terrorism that plagues so many countries in North Africa.  
 
i) Organisation for Security and Cooperation in Europe (OSCE) 
 
During the period under review, the Directorate maintained the effective monitoring of 
Malta’s commitments under the documents binding participating States in the OSCE. 
Principally this concerned the timely return of documents which OSCE Member States are 
obliged to compile and submit to the OSCE from time to time under their commitments to 
implementing confidence and security building measures under the OSCE’s Vienna 
Document 2011.  
 
These commitments include provisions on an annual exchange of military information about 
forces located in Europe, notifications for risk reduction including consultation about unusual 
military activities and hazardous incidents, prior notification of certain military activities, 
observation of certain military activities, exchange of annual calendars, and compliance and 
verification by inspection and evaluation visits.  
 
j) Partnership for Peace (PfP) 
 
The Directorate liaised with the Embassy of Malta in Brussels and with the Military 
Representative to NATO in coordinating the presentation of credentials by the Ambassador 
of Malta to NATO, Mr Ray Azzopardi to the Secretary General of NATO, Anders Fogh 
Rasmussen on Wednesday 18 June 2014. 
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Topics raised during the meeting with the Secretary General included the importance for 
more international dialogue and cooperation as well as the relevance of these dialogues in 
view of the new global security challenges, particularly the difficulties arising from human 
trafficking in the Southern Mediterranean region. The Libyan crisis was one of the most 
challenging periods of Mr Rasmussen’s tenure as Secretary General of NATO, in view of the 
United Nations-mandated NATO operations in Libya.  
 
The meeting served as an opportunity for Mr Rasmussen to express his appreciation for 
Malta’s co-operation in the context of the Libyan crisis, and to state that NATO will always be 
willing to discuss and listen to Malta’s views related to the security of the Southern 
Mediterranean region.  
 
Local events 
 
a) Malta’s Defence Bilateral Relations 
 
The Directorate fully supported and assisted the preparation of a number of briefs in 
connection with bilateral meetings which the President of Malta, the Prime Minister, the 
Minister for Foreign Affairs, the Permanent Representative to the EU and/or Maltese 
Ambassadors to third countries had with their counterparts and which had a bearing 
on/relevance for defence and border control issues. A number of meetings were also held by 
staff from the Directorate with foreign Ambassadors as well as with foreign Defence Attaches 
accredited to Malta. 
 
A highlight concerned the conclusion of a Memorandum of Understanding between the 
Ministries of Defence of Malta and The Netherlands. This was possible following the 
completion of internal processes and approvals. The Memorandum was signed on 27 
August 2014 aboard the Dutch warship ‘De Zeven Provincien’. The Memorandum of 
Understanding concerns Armed Forces of Malta Support to Vessel Protection Detachments 
of The Kingdom of The Netherlands.  
 
b) Landing and Overflights of Foreign State Aircraft and Visits by Military Vessels 
 
Following the direction imparted in November 2005, this Directorate continued to give its 
consultative opinion to the Ministry for Foreign Affairs about requests from foreign countries 
which ask for permission to use Maltese airspace for their aircraft, either for landing or over 
flights.  
 
This Directorate also continued to make recommendations to the Ministry for Foreign Affairs 
about requests from foreign countries, for military vessels to use Maltese territorial waters. 
Recommendations are based on standing procedures since 1988 and subsequent updates.  
 
During the period under review, the Directorate exchanged 1,881 communications 
concerning 742 requests for different types of diplomatic clearances. These mainly covered 
503 requests for overflights and 55 requests for port visits by military vessels. Below is an 
illustrative table of the recommendations given by the Directorate by quarter. 
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c) AFM Recruitment 
 
Due to annual retirements from the Force and to retain its strength, the AFM continued its 
process of human resources replenishment through recruitment exercises. During the 
course of 2014, there was one recruitment process of Gunner recruits and another for 
Cadets. The Defence Matters Directorate was involved in monitoring the call and acted to 
help ensure the smooth process of recruitment by liaising with the Education Department on 
publication of the enlistment exams. 
 
d) Board of Survey on AFM assets and standards 
 
The Directorate continued to monitor and approve as necessary all requests for the issue 
and/or awarding of AFM tenders and AFM administrative matters.  
 
Two Independent Boards were set up, under Ministry’s guidance, to review the AFM’s 
recommendations on patrol craft P32 and casting vehicles 2013-2014 respectively. The 
Directorate monitored the proceedings for these Boards, including on site inspection of items 
as and when required. A final report was drawn up by the boards and recommendations 
submitted to Ministry before being eventually forwarded to AFM for necessary action. 
 
e) Sanctions Monitoring Board 
 
During the year under review, the Director sat on the Sanctions Monitoring Board which was 
very active due to UN and EU restrictive measures and sanctions on Iran, Zimbabwe, 
Belarus, North Korea and Syria in particular. In this context, the Directorate was also 
consulted regarding the transhipment of suspicious cargo as well as movements of vessels 
suspected to be going against EU or UN sanctions.  
 
 
 
JOANNE MERCIECA 
Director (Defence Matters Directorate) 
 
  

18% 

24% 
31% 

27% 

Diplomatic Clearances 

1st quarter 2nd quarter 

3rd quarter 4th quarter 
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CIVIL PROTECTION DEPARTMENT 
 
Functions of the Civil Protection Department 
 
Acting under the provisions of the Civil Protection Act XV, 1999, the Civil Protection 
Department has continued with the execution of its primary role that of rendering services in 
the field of disaster management to protect human lives, property and the environment. In 
this respect the Department was tasked to maintain the following functions as indicated 
hereunder: 
 
Strength of the Civil Protection Department 
 
An Assistance and Rescue Force, which is set up under the umbrella of the Civil Protection 
Department, operates with the sole purpose of maintaining an adequate service for prompt 
intervention in case of an emergency, whether occurring on land or at sea. The Force is 
made up of a total staff complement of 132 officers from six different stations in Malta and 
one in Gozo.  
  
Interventions by CPD 
 
The members of the Civil Protection Force have to deal with everyday operations, ranging 
from domestic fires and rescue interventions to specialised tasks, such as hazardous 
substance control and technical diving operations. In 2014, the Assistance and Rescue 
Force of the Department was called to assist in a total of 4943 operations, 3.6% less than 
the preceding year. A breakdown of the interventions which were carried out by the 
Department during the year in review is shown at Appendix A.  
 
 
Incident Statistics 2014 
 

            Fire Stations Incidents  
 

 

Marine Section Incidents 
 

 

Dog Section Incidents 
 

             Vehicles / 
Trucks 

130 20 
 

R.O Vehicle 
from Sea 

1 - 
 

Dog Search 2 - 

 Rubbish / 
Skips 

329 45 
 

Ship Fire / Boat 
Fire 

1 - 
 

Assistance - 
Sierra 1 

- - 

 
Grass / Trees 

1,0
34 

28 
 

Assistance at 
Sea 

2 1 
 

Assistance - 
Sierra 2 

- - 

 Gas Lkg / 
Gas Fire 

11 4 
 

False Alarm / 
Hoax 

- - 
 

Assistance - 
Sierra 3 

- - 

 
Houses / 

Apartments 
150 21 

 

Pumping / 
Floods 

Pumping 
5 - 

 
Assistance - 

Sierra 4 
- - 

 Shops / 
Restaurant 

14 9 
 

Site of Large 
fish 

1 - 
 

Assistance - 
Sierra 5 

- - 

 Hotel / Gst 
Houses 

8 - 
 

Boat Adrift / 
Aground 

- - 
 

Assistance - 
Sierra 6 

- - 

 
Factories  16 - 

 
Rescue of 

Person at Sea 
- 1 

 
Assistance - 

Police 
- - 

 Electrical 
Fires 

18 - 
 

Search Msng 
Person at Sea 

4 - 
 

Assistance - 
Animal Welfare 

- - 

 Ind Stores  3 - 
 

Rescue Diving - - 
 

Others  - - 
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Oil Spillages     
1,6
02  

      
2  

 

Rescue of 
Animals / Birds 

      
-  

      
1  

 

False Alarm / 
Hoax 

      
-  

      
-  

 RTA's  80 - 
 

Reptiles - - 
 

      
 Farms / 

Scrap Yard 
Fire 

13 3 
 

Oil Spills / Oil 
Slicks or Drums 

9 2 

 
      

 Ind Garage/ 
Hse Garage 

9 5 
 

Stand by duty / 
Detail 

6 - 

     Sea Craft 
Pmp / S.C 

Fires 
- 8 

 
Dead person at 

sea 
- - 

     Floods / 
Floods 

Pumping 
9 6 

 
HAZMAT 2 1 

     
Collapsed 
Building  

2 - 
 

Chemical / 
Organic 

chemicals 
5 1 

     Rescue of 
Persons  

85 - 
 

Radiation - - 

     F. Work 
Factories  

1 1 
 

Bio-logical 1 - 

     Historical 
Buildings  

2 - 
 

Inspection 8 1 

     Animal 
Rescue  

98 - 
 

Strange ouder 
1
6 

1 

     Assistance / 
PLO 

759 
10
2  

Gas Leakage / 
or LPG 

1
5 

2 

     
Others  89 6 

 
Others 

1
6 

1 

     False Alarms 
/ Hoax 

112 3 
    

                 Total  4837 
 

Total  104 
 

Total  2 
              

 
CPD Volunteers 
 
Within the Civil Protection Department there is also a volunteer unit. In 2012 this Unit was 
made up of 38 volunteers. However, due to its importance, this Unit was strengthened by 
another 100 candidates during the last two years. By the end of the year under review this 
Unit comprised of 110 volunteers. The aim of this volunteer unit is to carry out support duties 
during intervention operations both locally and abroad. These new volunteers are still 
undergoing intensive training in fire fighting and rescue operation. During the year under 
review, these volunteers assisted the Department in a number of rescue and fire fighting 
operations.  
 
Humanitarian Aid 
 
Forming part of a wider European network, the Civil Protection Department is committed to 
provide assistance to other member states of the European Union and third countries. This 
network facilitates the solidarity process that exists between member states to assist any 
particular country within the European Union, which is affected by a disaster. One of the 
disasters which was closely followed by the Civil Protection Department, were the floods that 
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occurred in Bosnia Herzegovina between the 14 and 18 May, 2014. As a result of these 
floods, by 20th May, at least 62 people had died and hundreds of thousands were forced to 
abandon their homes. These events initiated a large international aid campaign, with 
numerous countries, organizations and individuals donating humanitarian, material and 
monetary support for the affected areas. 
 
The Civil Protection Department also participated in this humanitarian campaign by 
organizing a humanitarian collection day on Saturday 7th June at Hal Far Fire Station. A 
good number of CPD personnel and members of the voluntary group participated in this 
event on a voluntary basis. This humanitarian aid collection turned out to be very successful. 
The CPD through the generosity of the general public managed to fill a forty foot (40’) 
container with water bottles, canned food, blankets, towels and other important necessities. 
These items were successfully shipped to Bosnia Herzegovina within a few weeks.  
 
Community and Media Relations 
 
The remit of this Unit is that of: 
 

 Processing requests for information by students, NGOs and the general public; 

 Liaison with various NGOs, Local Councils and schools requesting services of CPD 
Officers in educational talks, visits at Fire Stations, Rescue operation displays;  

 Co-ordinating the visiting of the CPD Open Day and Humanitarian collections that are 
held from time to time; 

 Lecturing in various schools regarding careers in the CPD; 

 Co-ordinating visits to Fire Stations, Marine Section and Dogs Section by members of 
the public and the media; 

 Processing of requests for information, statistics and interviews related to 
CPD. 
 

Requests received i/c/w Community & Media relations - 2014. 
 

Demonstrations performed by CPD 17 

Observer-Familiarisation visits by 
CPD 

21 

Education to CPD 11 

Fire courses performed to third 
parties  

17 

Fire & Evacuation Drills effected 13 

Visits to Fire Stations 30 

Preventive & Awareness Talks 
performed by CPD 

19 

Participation in fund raising activities 16 

Media Programmes attended 11 

Students Work Experience with CPD 4 

 
 
Training 

 
The Department continued to support training initiatives. A number of training initiatives 
were launched to ensure the continuous development of both full-time members and 
volunteers of the Civil Protection Department. An in-house training programme was set for 
all members of the Assistance and Rescue Force during the year under review to review 
best practices in rescue and fire fighting operations.  
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The Civil Protection Department organised also two Seveso simulation exercises. These 
exercises were held at Oil Tanking Station in B’Buġa on 10th April, 2014 and at the 
Enemalta Petroleum station at Ħas-Saptan grounds on 29th May, 2014. Quite a good 
number of CPD full time members and volunteers participated in these training exercises. 
 
During 2014, twelve (12) full time members and volunteers of the Civil Protection 
Department had the opportunity to attend the following EU organised courses in the field of 
civil protection: 
 
 Two (2) members attended the ‘Technical Expert’s Course’;  

 Four (4) members attended the ‘Modules Basic Course’; 

 Two (2) Officers attended the ‘Community Mechanism Introduction course’;   

 Three (3) Officers attended the Prometheus Fire Fighting training course; 

 One (1) Officer attended the Technological Disaster course. 

 
Furthermore, all members of the CPD were given refresher courses in HAZMAT issues 
particularly with regards to decontamination exercises in case of an Ebola outbreak in 
Malta. Other simulation exercises were carried out together with members of the Health 
Department, the Police and members of the AFM.  
 
EU Funded Projects: 
 
Simit (Costituzione di un sistema integrato di Protezione Civile transfrontaliero italo-
maltese): This project, which deals with seismic movements and its effects on the Maltese 
island particularly in the Gozo Region, commenced in March, 2013 and will end in 
September 2015. This project has a total budget of € 2,369,572 and is part-financed by the 
EU under the ERDF Italia-Malta programme at 85%. This project is being led by the Civil 
Protection Regione Sicilia and the CPD (Malta) is project partner No. 4 having a budget of  
€407,219.62. Through this EU funded project the CPD procured by means of a tender a 
new digital radio system valued € 230,000.00. 
 
ISF fund: An application was raised by the Civil Protection Department in the ISF fund for 
the procurement of additional equipment and vehicles to enable the CPD to counter any 
terrorist threat that makes use of Chemical, Biological, Radiological or Nuclear material. The 
project includes the procurement of two vehicles and equipment as well as the training of 
three officers to instructor level. 
 
Department of Finance and Administration  
 

 Finance and Administration: 
 

 The main role of the Finance and Administration Directorate, which is manned by civilians, 
is to provide support and direction to the various stations within the Civil Protection 
Department on matters related to finance and administration within the parameters of the 
established financial regulations, the PSMC and the Public Administration Act, as well as, to 
regulate, monitor and manage in an efficient way the financial allocation approved in the 
budget estimates. 
 

 Accounts/Procurement Section 
  

During year under review, this section processed five (5) public tenders as shown 
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hereunder: 

 
 

 1. Tender for the procurement of a new digital radio system, purchased through an 
EU project (SIMIT) Italia-Malta Fund Programme.  The new digital radio system will 
replace the current analogue radio system. The system will include 2 VHF Radios, 
7 UHF repeaters including antennas and ancillary equipment, 9 base radios for 
stations, 67 base radios for vehicles, 60 portable radios, 5 dispatch systems 
installation and training for key persons re administration and control room 
personnel. The system also includes Bluetooth technology to be used by the 
operator and by the firemen. It also incorporates a VHF gateway so that Malta can 
make radio communications with Catania Civil Protection. The system was 
purchased for the price of € 233,016.00. The new digital radio system will improve 
the overall efficiency of the Department.   
 

2. Tender for the procurement of 6 Urban Search and Rescue Rigs. The tender was 
drafted published and cancelled due to lack of funds. MFIN, however approved that 
CPD approach the cheapest bidder and directly procure three (3) Urban Search 
and Rescue rigs instead of six (6) which will be paid through local funds at an 
expected cost of €67,000.00. 

 
3. Tender for the procurement of three all terrain fire engines. The tender was drafted 

published and awarded at a cost of €360,000.00. Vehicles are expected to be 
delivered in the end of September, 2015 

 
  4. Tender for the procurement of six (6) light fire engines and one (1) high capacity 
foam carrier. The tender was drafted published and awared at a cost of 
€1,060,000.00. Delivery of the vehicles is expected in the last quarter of 2015. 

 
 5. Tender for the publishing of a National Risk Assessment. The tender was drafted 

published and is currently being awarded.  

 
Expenditure was monitored regularly in order to ascertain that it was in line with the 
budgetary allocations. This Directorate assisted in the procurement of new capital 
equipment to be used by CPD personnel in their day to day duties. The following is a list of 
the major capital procurements carried out during year under review.  
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Investment on Capital Items 
 

 Three second hand vehicles were procured from UK in order to immediately 
improve the present Fire Fighting vehicles fleet at a value of €14,775; 

 Procurement of one new All Terrain vehicle valued € 131,950 as part of the Fire 
Fighting Vehicles fleet replacing plan; 

 Service of all turn table ladder vehicles € 55,688 to retain manufacturer’s 
certification; 

 Procurement of a new Digital Telephone (A VoIP) System for all fire stations 
including 50 VoIP sets with the relative licenses, upgrade of the current PABX at 
the HQ and call accounting software. The cost of this project is €11,512.08. With 
this new digital telephone systems, the CPD will increase efficiency and 
considerably reduce telephone expenditure; 

 Dinghy maintenance and repairs costing € 15,222 to improve the CPD rescue 
operations at sea; 

 Special HAZMAT equipment and protective clothing were procured in 
preparedness in case of Ebola outbreak. Items purchased include two tents, an air 
conditioner, two insulated tents, chemical and Tychem suits, Gas Masks and lift raft 
all valued around €16,000; 

 Procurement of various new Fire Fighting and USAR (Urban Search and Rescue) 
equipment; 

 120 Fire suits to replace the current old Fire suits valued € 57,350. These fire suits 
will enhance the safety of all members in fire fighting operations; 

 As regards the green economy initiatives, the following measures were taken: The 
installation of (14) solar panels, UV sensor for outside lightning, the replacing of 
water taps in toilet facilities, and the replacing of single toilet flushing systems to a 
double one system in all Stations all valued around € 7,500; 

 The CPD website was also a key element in ICT during year under review, where 
the Department with the help of the IMU, finalised the CPD website. 
 

 
Other Projects 
 
Also during the year in review, the CPD carried out refurbishment works in all Stations. 
However, most notably refurbishment in the ex AWAS hanger was transferred to CPD to 
be used as the CPD Humanitarian Aid Section.   
 
Several other minor works were also conducted, most notably the refurbishment works 
carried out at the Gozo Fire Station, the façade of Ħal Far Fire Station and at the CPD 
Quarters in Ta’ Kandja. Waterproofing works were also carried out on the roofs of the CPD 
Quarters and at Corradino Fire Station.  
 
During the period under review, the Government approved the construction of a new Fire 
Station at Sta. Venera. This Fire Station will increase the efficiency and decrease response 
time considerable with regards to CPD emergency calls particularly in the densely 
populated and tourist areas of Qormi, Sta. Venera, B’Kara, Sliema, Gżira, St. Julian’s and 
other localities in the vicinity. During year under review necessary documents and 
drawings were prepared to be able to submit Mepa application. In the meantime, a tender 
with regards to structural consultancy is being issued. 
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Revenue Section 
 
The main source of revenue generated by the Civil Protection Department is the income 
collected from services rendered to third parties. During 2014, a total of €14,500 in arrears 
from previous years was collected in this regard. All the revenue was deposited regularly 
and reconciled with the statements received from the Commercial Banks.  
 
The following table is a breakdown of revenue generated during 2014: 
 

Item 2014 

Below the line Account (Service 
to third Parties. 

€ 69,028.21 

Below the line Account (Running 
expenses of Training Courses) 

€2,554.00 

Revenue (Services to third 
Parties) 

€194,219.72 

Total €265,801.93 

 
 
Travel Section 
 
This section processed a total of 56 flight arrangements, catering for visits abroad 
undertaken by Civil Protection personnel attending seminars, conferences as well as other 
meetings connected with various EU related activities. All the required administrative 
support was provided to CPD personnel travelling abroad, and to assist in the 
reimbursement of expenses incurred during the visit, when applicable.  
 
Hereunder is a breakdown of all visits abroad by members of the CPD during 2014: 
 

 18 Commission meetings, 6 of which were Committee meetings;  

 12 Council meetings, 7 of which were Prociv meetings; 

 15 Europa meetings; 

 6 EU Courses; 

 5 Non-EU. 
 

Parliamentary Questions Office 
 
During 2014, this office dealt with 80 Parliamentary questions all concerning the Civil 
Protection Department.  

 

   
JOHN RIZZO 
Head 
Civil Protection Department. 
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IDENTITY MALTA 
 
Human Resources 
 
Main activities undertaken by HR Unit at Identity Malta  
 
Below is the list of the main activities undertaken by the HR team at Identity Malta Agency in 
view of the setting up of an HR Unit at IMA.  
 
Recruitment 
 
A manpower audit was undertaken and additional staff was recruited to form Corporate 
Services, the Individual Investors Programme Team and also to replace staff who left the 
Agency due to appointments in the Public Service. 
 
Detailing 
 
The detailing exercise of all the public officers who were engaged with the departments 
falling under the remit of Identity Malta was also undertaken.  
 
Collective Agreement 
 
Negotiation discussions for a Collective Agreement to benefit all the staff employed at 
Identity Malta were initiated.  
 
Discussions with staff were held to discuss their needs and explain the aims and objectives 
of the Agency.  
 
A policies and procedures manual has been compiled to be presented and discussed with 
the Unions. 
 
IDMO 
 
Received applications from public officers following an expression of interest across public 
service employees to assist in the mass roll out. 
 
Assisted in the deployment of staff to assist in the mass roll out by setting up a roster for all 
the teams taking part in this exercise.  
 
Identification and training of new supervisors to assist in the mass roll out. 
 
 
 
GERTRUDE SPITERI 
Chief Officer Human Resources 
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IDENITY MALTA - INFORMATION MANAGEMENT UNIT 
  
Identity Malta Agency 
 
During 2014 IMA’s IMU started with the design, implementation and setting up of 
infrastructure (Hardware and Software) for the internal operation of the Individual Investor 
Programme and Corporate services. These initiatives included a document management 
system with process control and a due diligence system setup to support the scrutiny 
operation of applicants. Further on during the year in liaison with Finance and Human 
Resources Departments, the procurement for a complete payroll and accounting system was 
agreed. Other tasks were the procurement and setting up of a closed circuit cameras 
system, intruder alarm and card access control systems. 
 
Department of Citizenship and Expatriates 
 
To address serious ICT shortages, addition of new ports in various rooms and re-wiring with 
a complete refurbishment of the server room was necessary and completed. 
 
A new e-Res card printing room has been commissioned to a major setup to ensure better 
operability and less rejects in printing. 
 
To add more to the security of the department a new Access Control System has been set-
up while upgrading of Camera Control System allows now the recording of a minimum of 2 
weeks, in contrast to the previous 3 days of the setup which was commissioned earlier in 
2013. 
 
The new Single Permit operation in conjunction with the ETC brought new challenges, 
especially with document control and as such this unit has been equipped with high volume 
scanners in order to be able to scan applications efficiently.  
 
ID Cards 
 
After continuous liaison with supplier during 2014, better operation and less rejects rates are 
now being enjoyed from the contracted system in 2010. The back-office has been equipped 
with new laser printers to improve the general operation and facilitating the unit’s workloads. 
 
Websites 
 
www.identitymalta.com lists all of the agency’s departments with all the guides to services 
and related forms. The website has been especially visited in 2014 for the regular updates 
on the ID-Cards mass rollout. A facebook page has been also set-up in this regard in 
December, which now boasts 14,000 likes. People interact well with this page and regular 
questions are put forward which are attended to daily. The other website iip.gov.mt has been 
setup to cater for the Individual Investor Programme’s particular needs. 
 
Marketing initiatives 
 
Leaflets and posters have been distributed to police stations, local councils and IMA 
departments to promote online certificates website and passports renewals during the low 
season. TV adverts for ID cards have also been organised, while monthly TV promotion on 
various popular TV programmes have been agreed with TV stations. Online advertising in 
News portals about the ID cards mass rollout have been published in December 2014. 
 
 

http://www.identitymalta.com/
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Land Registry Department 
 
As promised by the Prime Minister in the budget speech of November, various meetings 
were being held with the supplier so that land registry plans can be purchased online and the 
project is now at the financing stage. As regards the Registry of Notes software, which is 
now 20 years old and needs replacement. IMA’s IMU took the lead on this project and a 
short term plan is being formulated to be in place Q4 2015 with an eventual long term 
solution based on this short term plan by Q3 2016. This strategy is on track. Presently, the 
elicitation process with suppliers is being organised. Meetings with the staff and 
stakeholders will follow. 
 
Public Registry  
 
An online tool for the Registry of Births is being setup by MITA. 
 
With the present PubReg software being outdated, the process for the issue of a tender to 
supply new modern system for the Public Registry is scheduled to be issued around 
April/May 2015. In the meantime the CdB will be undergoing a major technology upgrade 
including a new web interface to cater for new needs. 
 
Passports 
 
As per EU commission regulations under the Article 6 committee a contract with the 
contractor has been agreed to supply new generation passports with SAC and this 
department should be able to implement and produce upgraded passports by 1st April 2015.  
 
In Q4 2014 IMA’s IMU was instrumental to set the SPOC (Single Point of Contact) project 
back on track after the contractor has fallen behind on various milestones. This project 
should now be fulfilled as required by the EU Commission.  
 
 
 
ANTON SEVASTA 
Chief Officer – Information Technology & Communications 
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OFFICE OF THE REGULATOR, INDIVIDUAL INVESTOR PROGRAMME (ORiip) 
 

This office chaired and hosted the eID Task Force. As such it ensured that the task assigned 
to the Task Force in 2013 remained on stream. The most notable milestone was that the soft 
launch of the much-awaited eID card project took off on 12 February 2014 as scheduled. 
Thereafter, the Service Review Board chaired by another section of the Ministry took over 
the system. 
 
The Regulator, Individual Investor Programme (ORiip) in terms of article 25 of Cap 188 
(Maltese Citizenship Act) was officially appointed in March. Additionally the Regulator was 
also assigned, through a side letter, an advisory role with the Chief Electoral Commissioner 
on the e-ID/eRes within the context of the electoral process. This latter aspect is, to an 
extent, a logical progression from the previous task, namely that of chairing the TFeID. In 
order to facilitate the processes indicated in the Side Letter, a suggestion was tabled that 
was taken on board, and in this regard a Strategic Committee was set up. The SC is chaired 
by the MHAS Permanent Secretary and includes the Chief Electoral Commissioner and the 
Executive Chair MITA as members, besides the Regulator. This Committee met five times 
during 2014. The SC targets were set out and issues are also emanating from a separate 
source, namely the Joint Committee which, chaired by the Chief Electoral Commissioner, 
facilitates discussions between the Identity Management Office and the Citizenship and 
Expatriates Department, both within Identity Malta, the MITA and the Electoral Office. 
 
A number of policy papers were tabled for endorsement by both of these committees. 
Discussions thereon were in advanced stage as on end 2014. 
 
The Regulator submitted a draft document entitled ‘’ORiip Operational Guidelines’’. These 
operational procedures are intended to govern the Regulator’s modus operandi. The 
Operational Guidelines were incorporated into the ORiip Annual Report. 
 
The First Annual Report in terms of subarticle 8 of Article 25 of the Maltese Citizenship Act, 
Cap. 188 was tabled during the Monitoring Committee meeting held in October. Same was 
forwarded to the Ministry for tabling in Parliament. This first report focused on the operations 
and on the evaluation process of accrediting the Accredited Agents.  
 
Regular monthly meetings with CEO IM are being held. These meetings are held in a spirit 
of collaboration and dialogue. The Agency took on board a number of changes to the 
administrative forms, as proposed by the Regulator.  
 
An ad hoc task carried out by the Regulator was that of drafting a working paper on issues 
relating to a small group of non-Maltese minor children who risked falling out of the solidarity 
net. This policy was forwarded to the Ministry in August 2014. 
 
 
DR GOWDIN GRIMA 
Regulator ORiiIP  
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LAND AND PUBLIC REGISTRY 
 
LAND REGISTRY 
 
Functions 
 
The functions of the Land Registry emanate from the Land Registration Act (Chapter 296 of 
the Laws of Malta). Its main responsibilities are the registration of titles to immovable 
property within registration areas and the registration of charges on immovable property 
whether registered or not, as well as other functions consequential and/or ancillary to such 
registrations, primarily the issuing of certificates of title and charge certificates. There are 
also functions derived from the Condominium Act (Chapter 398 of the Laws of Malta) 
consisting mainly in the maintenance of a register of administrators and a register of 
condominium rules.  
 
Land Registry Services 
 
The table hereunder indicates the amount of applications for registration as well as search 
applications which were lodged at the Land Registry in 2014, as compared with 2013.  
 
The same table also shows the amount of Land Registry Plans issued in 2014, as compared 
with 2013. In this case there has been a notable increase in the number of plans issued during 
2014. 
 

 2013 2014 DIFFERENCE 

Applications  8900 8499 -401 

Search 
Applications 

13159 15726 +2567 

Land Registry 
Plans 

27159 31164 +4005 

 
 
Condominium Act (Chapter 398 Laws of Malta) 
 
The Land Registry receives applications for the appointment of administrators and the 
registration of rules regulating the common parts of buildings co-owned by different owners. By 
the end of December 2014, the total number of applications received amounted to 1194, of 
which 228 were received during 2014. 
 
Land Registry Quality Service 
 
The Land Registry has a Quality Service Charter which was one of the first introduced by 
Government way back in 1999. Commitments featuring in the Quality Service Charter offer a 
service that aims at responding to customers’ requests sometimes within a few minutes: 
clients coming to the Registry for a Land Registry Plan, for example, are guaranteed service 
within ten minutes of their request. A generic e-mail account for the Land Registry - 
land.registry@gov.mt - which enables clients to make comments or complaints electronically 
was created and queries are dealt with on a daily basis. Random checking on all types of 
applications lodged at the Registry revealed that targets and deadlines set out in the Charter 
are rigorously being observed. 
 
DR CLAUDE SAPIANO  
Assistant Land Registrar 
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PUBLIC REGISTRY 
 
Main Functions 
 
The main functions and responsibilities of the Public Registry emanate from the Public 
Registry Act, Cap 56; the Marriage Act, Cap 255; Chapter 16 (Civil Code) and the Housing 
(Decontrol) Ordinance, 1959, Cap 158. 
 
The Public Registry deals with the registration and issuance of copies of Acts of Birth, Marriage 
and Death as well as all annotations to these Acts. Besides registering all births, marriages and 
deaths occurring in Malta, the Department registers, on request, certificates of births, marriages 
and deaths of Maltese citizens where the event occurred abroad. During 2014, a total of 3,223 
such registrations were made which included 2,215 births, 973 marriages and 35 deaths. There 
were also 450 annotations of nullity of marriage and divorces. Statistical data is also regularly 
forwarded to government departments, and the National Statistics Authority.      
          
Registrations Section 
 
The total number of Acts of Civil Status registered in 2014, as compared with 2013, is shown in 
the following table: 
 

 Registrations 

 2013 2014 

Births 6116 6253 

Marriages 3255 3543 

Deaths 2989 3097 

Total 12,360 12,893 

 
 
Civil Status Section 
 
During 2014, a total of 69,094 Acts of Civil Status were issued against 64,267 copies issued the 
previous year. A total of 20,119 Civil Status certificates issued were ordered online. 
 
The Department issues Free Status Certificates which attest that no registration of an act of 
marriage exists in the Civil Status Records against a particular individual. The number of these 
certificates issued in 2014 was 262. 234 Certificates had been issued in 2013. The table below 
indicates in further detail: 
 
 

 Extracts Issued Full Copies Issued 

 2013 2014 2013 2014 

Adoptions n/a n/a 117 79 

Births 34,291 35,774 4,503 4,985 

Marriages 7,395 7,480 3,580 4,090 

Deaths 12,993 14,801 1,388 1,623 

Total 54,679 58,055 9,588 10,777 

 
 
Annotations Section 
 
Any person, who may have an interest, can bring an action before a competent court in Malta for 
(a) the correction of any registered Civil Status Act, (b) the legitimation per subsequens 
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matrimonium of a person born out of wedlock, and (c) the acknowledgement of the paternity of a 
person born out of wedlock. Legitimation per subsequens matrimonium may also be effected by 
applying to the Director, Public Registry.  
 
Moreover divorces and nullities of marriage obtained abroad in a competent court may be 
registered at the Public Registry after ascertaining that they conform to the relative requisites of 
Maltese Law. Nullities of marriage obtained in Malta are also registered at the Department. All 
changes emanating from the above instances are recorded in the Annotations column of the 
relative Civil Status Act. Comparative figures for annotations entered in the registers of Civil 
Status in 2013 and 2014 are: 
 
 

Types of Annotations 2013 2014 

Corrections 150 99 

Legitimations or Acknowledgements 354 348 

Nullity of marriage 77 71 

Foreign Divorces 57 67 

Local Divorces 334 312 

Total 972 897 

 
 
Adoptions 
 
The number of adoptions entered in the Adopted Persons Register in terms of the Civil Code 
(Amendment) Ordinance 1962 during 2014 was 45.  
 
Marriage Registry 
 
The number of marriages in respect of which formalities were completed by the Marriage 
Registry during the year under review, as compared to the preceding year, was as follows: 
 
 

Marriages in Malta 2013 2014 

Religious 1,243 1,317 

Other Religious 5 7 

Civil 1,058 1,223 

Total 2,306 2,547 

 
 
The number of marriages (Religious and Civil) between foreign couples who in 2014 opted to 
contract their marriage in Malta amounted to 889 of which 789 were civil marriages, 97 Catholic 
marriages and 3 other religious marriages. These couples hailed from various countries. During 
the year, 171 Maltese men and 115 Maltese women were married to foreigners. 
 
The number of Catholic marriages between Maltese couples was 1,129 while 207 opted for a 
civil marriage. Civil marriages may be celebrated at the Marriage Registry and also outside the 
Public Registry premises upon request from the spouses.  
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Adjustments (to names and surnames) Section 
 
This section was created in 2012 to administer the changes in terms of Articles 4, 253 (2A) and 
278A of the Civil Code (Cap 16) with regard to names and surnames. 
 

 
Annotations in terms of Act XV of 2012  
Amendments to the Civil Code (Cap 16) 

2013 2014 

Form S in terms of Art. 4 (2) Cap. 16 (option expired on 23 
July 2013) 

1 0 

Form T in terms of Art. 4 (3) Cap. 16 (option expired on 23 
July 2013) 

470 0 

Form U in terms of Art. 4 (7) Cap 16. 32 0 

Translation of names in terms of Art 253 (2A)  168 2 

Form V in terms of Art 278A 2786 3210 

 
Total applications finalized 

3,457 3,212 

 
 
 
 
 
SIMON FARRUGIA 
f/Director Public Registry 
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IDENTITY MANAGEMENT OFFICE 
 
The Identity Management Office (IDMO) forms part of the Identity Malta Agency. It was set 
up as a separate Directorate within the Land and Public Registry on the 18th of July 2012. 
Nonetheless its functions had existed previously and were assigned to the Electoral Office 
(in the case of the issuance of Identity Cards) and the eID Section within the Passport Office 
(in the case of eID applications).  
 
Its main functions are to act as the Office designated for the issuance of Identity Cards (in 
the case of Maltese Nationals) and as Registration Authority for electronic identity accounts 
(e-ID).  
 
Other present functions include the provision of support to third parties intending to launch e-
ID related initiatives. 
 
Launch of the New E-Id Card 
 
Following preparatory work which was carried out in the previous years, the new Identity 
Card was launched on the 12th of February 2014. In this regard, the IDMO took over such 
responsibility from the Electoral Office. A new Front Office was duly set up at Gattard House, 
Blata l-Bajda and related operations were transferred there from the Evans Building in 
Valletta. Such venue was deemed to be logistically more accessible to the public since it 
was well in reach of the main public transport routes. At the same time the surrounding area 
offered better parking possibilities.  
 
The format of the new card and the information contained therein is similar to the previous 
version. However one significant introduction is that it contains an electronic chip capable of 
storing information. The technology, similar to the one used for the electronic passport, is a 
tool which will open up to a vast list of potential functionalities and will also be a means for 
integrating a number of existing services. 
 
In view of such enhancements security features have been increased as well. Such 
advanced security features will drastically increase the reliability of online Identity and 
Authentication and will also enable electronic signatures which are legally equivalent to 
handwritten signatures. The chip on the card holds the same biographic data that is visible 
on the face of the card, including a digital image of the holder. Additionally, the chip includes 
two digital certificates for authentication and authorisation. 
 
The new e-ID Card also doubles up as a KartAnzjan. In essence citizens who have attained 
the age of 60 will have a 60+ or 75+ indicator printed at the bottom right corner of their ID 
Card. 
 
The Identity Card was introduced in three distinct phases which consisted of: 
 

a) a soft-launch period (whereby the Office processed only applications from first-time 
applicants, applicants who declared their ID Card to be lost/stolen and citizens 
requiring a change of data); 

b) a pilot project period whereby the mass renewal exercise was carried out in a 
number of small localities; 

c) the mass renewal exercise which commenced in August 2014 and is expected to be 
completed by the last quarter of 2015. 
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The number of ID Cards printed by the IDMO during 2014 amounted to 149,761. These were 
distributed as follows: 
 

February 2,216 

March 4,128 

April 4,142 

May 4,550 

June 6,978 

July 12,418 

August 11,484 

September 17,231 

October 26,983 

November 37,020 

December 22,611 

 
 
As indicated above, the mass renewal exercise was started as a pilot project in a small 
locality (Xgħajra), followed by additional localities which were visited up till the end of 2014. 
The exercise in Gozo was concluded in December 2014. The number of applications 
received in each locality was as follows: 
 

Malta 

Locality Applications 

Attard 6,332 

Floriana 1,329 

Għargħur 1,546 

Gudja 1,996 

Gżira 3,828 

Ħamrun 5,571 

Iklin 1,943 

Isla 1,723 

Kirkop 1,588 

Lija 1,755 

Luqa 3,097 

Marsa 2,719 

Mdina 217 

Mqabba 2,041 

Msida 3,527 

Mtarfa 1,472 

Paola 4,640 

Qormi 10,699 

Qrendi 1,826 

Safi 1,254 

San Ġiljan 3,544 

Santa Venera 3,785 

Ta’ Xbiex 844 

Valletta 3,434 

Xghajra 943 

Total 71,653 
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Gozo 

Locality Applications 

Fontana 565 

Għajnsielem 1,777 

Għarb 714 

Għasri 252 

Kerċem 1,124 

Munxar 616 

Nadur 2,709 

Qala 1,154 

Rabat (G) 3,933 

San Lawrenz 402 

Sannat 1,197 

Xagħra 2,660 

Xewkija 2,120 

Zebbug (G) 998 

Total 20,221 

 
 
E-Id Related Processes 
 
During 2014 the process whereby eID applications are accepted was amalgamated with ID 
Card applications. This basically means that Maltese Citizens applying for an ID Card are 
offered the possibility of applying also for an eID account and, if the citizen indicates that 
he/she wishes to avail himself/herself of such opportunity, the same data used for the ID 
Card would be used for the citizen’s eID application. Prior to such arrangement, eID 
applications from Maltese Citizens were received either directly within the eID Front Office or 
through applications submitted at the Passports Office. During 2014 the number of eID 
applications totalled 78,307.  
 
Furthermore, throughout the past twelve months a total of 1,126 organisation applications 
have been received, processed and approved, whereas during the previous years the 
amounts totalled 1,062 (2013) and 928 (2012). 
 
A breakdown of such figures, on a monthly basis, is as follows: 
 

Month Citizen 
Registrations 

Organisation 
Registrations 

January 945 86 
February 1,253 64 
March 2,140 80 
April 2,009 105 
May 2,345 105 
June 3,028 109 
July 6,193 91 
August 8,007 75 
September 18,753 94 
October 13,891 118 
November 13,407 108 
December 6,336 91 
Total 78,307 1,126 
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Furthermore, the IDMO continued to offer support services through its Help Desk. The Help 
Desk serviced a total of 53,232 requests during 2014, a significant increase from the number 
of requests made throughout the previous years (14,716 in 2013 and 12,776 in 2012). 
 
A breakdown of such figures, on a monthly basis, is as follows: 
 

Month Helpdesk Logged Calls 
January 1,672 
February 2,495 
March 1,999 
April 2,770 
May 2,665 
June 1,625 
July 3,500 
August 7,217 
September 9,585 
October 8,396 
November 7,182 
December 4,126 
Total 53,232 

 
 
 
 
 
FELIX VELLA 
Manager – Identity Management office 
Identity Malta 
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PASSPORT AND CIVIL REGISTRATION DIRECTORATE  
 
The main function of the Passport Office and Civil Registration Directorate is the issuance of 
Maltese passports to Maltese citizens. The Passport Office also provides assistance to 
Maltese embassies, high commissions, consuls, and the Passport Office in Gozo. Other 
functions of the Civil Registration Directorate include: maintaining, enhancing and 
developing Government’s corporate database known as the Common Database (CdB) and 
notifying the Public Registry of births and deaths that occur in Malta. 

PASSPORT OFFICE 
 
The first Maltese biometric passport was issued in September 2008 and it brought Malta in 
line with EU legislation and also allowed it to form part of the US Visa Waiver Programme. 
Fingerprints started being captured as from 28 June 2010 in accordance with Regulation 
(EC) 444/2009 of the European Parliament and of the Council of 28 May 2009 amending 
Council Regulation (EC) No. 2252/2004 on standards for security features and biometric in 
passports and travel documents issued by Member States. 

Ancillary Services 

 The Passport Office accepts applications for the issuance of a second passport in special 
circumstances and when considered necessary. During the year, 99 such passports were 
authorised and issued;  

 Convention Travel Documents are also issued by the Passport Office. A total of 112 Travel 
Documents were issued during the year under review;  

 2,279 Aliens Passports were issued during 2014 to persons holding subsidiary protection;  
 The Directorate also offers an all inclusive round-the-clock emergency service to clients needing 

an urgent passport during silent hours: 97 such cases were processed in 2014;  
 During 2014, a total of 1,097 urgent passports (issuance within four hours of application) were 

issued;  
 The Passport Office also offers the services of an Arabic translation of passports to those 

persons who request this service. A total of 206 translations were carried out during the year in 
review; 

 The Passport Office also issue one way travelling documents instead of a passport to both 
Maltese and foreign nations. During the year 169 Emergency Travelling Documents and 691 
Documents of Identity were issued; 

 During 2014, 3 Collective passports were issued for children going abroad in a group with their 
school.  

Total Number of Passports issued in 2013 - 2014 

 Passports Issued Revenue 

2013 2014 2013 
€ 

2014 
€ 

Malta 37,936 38,384 2,138,396 2,158,847 

Gozo 2,747 2,794 153,998 157,721 

Missions 3,422 3,866 274,959 307,706 

Diplomatic 159 91 5,565 3,185 

Total 44,264 45,135 2,572,918 2,627,459 

NOTIFICATION SECTION 
 
This Section may be considered as the front office for the registration of all births and deaths 
occurring in Malta. Following notification, the relative Acts are drawn up and checked before 
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being delivered to the Public Registry for registration. This is an important process which 
must ensure that the details submitted by the notifier are correct. 

Total Number of Notifications received in 2013 - 2014 

 Births Deaths 

2013 2014 2013 2014 

Malta 3,854 4,023 2,896 3,300 

Gozo 266 272 280 237 

Total 4,120 4,295 3,176 3,537 

 

THE COMMON DATABASE  
 
The Common Database (CdB) is a corporate initiative aimed at providing commonly used 
information that falls under the public domain and serves to achieve information consistency 
across government departments. The CdB processes person data which forms the main 
area of information, and all other areas of information, such as person relationships, 
addresses and organisations associated with it.  
 
The Data Protection Act has put greater responsibility on the Public Service and Public 
Sector to ensure that the CdB is used appropriately and only when really needed to assist in 
the business process of a department. 
 
The primary objectives of the Common Database are basically to produce a repository for 
commonly used information which is in the public domain to be shared among government 
departments, and to facilitate the one-stop-shop concept in government departments.  
 
Thus, the Common Database System integrates public domain information that is commonly 
used amongst government departments and which is available in computerised systems. 
Established security and audit procedures are in place to ensure proper use of the available 
data, particularly in conformity with Data Protection legislation. 
 
The information contained in the CdB concerns persons and their addresses and 
furthermore an Organisations Area of Information is gathered from the Public Registry, the 
Electoral Office and the VAT Department. This is validated against predefined rules so as to 
ensure data integrity and quality. Those transactions that pass the validation rules update 
the respective records inside the CdB.  
 
The source department verifies transactions that fail the validation process. Government 
departments run the query module to conduct searches as required. Therefore they can view 
information that is current, consistent, and correct on daily basis. A mechanism is also 
provided so that feedback on the integrity and quality of the data is obtained from different 
users. Action is taken accordingly to rectify the information after investigations are carried 
out.    
 
 
 
GAETANO VELLA 
Director Passports and Civil Registration 
Identity Malta 
 
 
 



82 

 

CENTRAL VISA UNIT 
 
Functions 
 
The Central Visa Unit (CVU) is Malta’s central authority responsible for the implementation 
of the provisions of the Schengen acquis. It ensures that the EU visa policy is implemented 
through the proper functioning of the visa issuing procedures in all of Malta’s Diplomatic 
missions and Consular posts. It operates in collaboration with the Malta Consular Offices as 
well as Immigration Police in relation to the authorization of visa issuance to third-country 
nationals that require such entry clearance.  
 
Other functions include support to all of Malta’s Missions abroad in relation to visa issues as 
well as providing information to the general public regarding visa requirements and 
procedures. It also monitors the processing of visa applications by the Malta Consulates. 
 
Issuance of Visas 
 
Third-country Nationals, who are not visa exempt and wish to travel to any Schengen 
country, including Malta, for any particular reason, need to apply and to be in possession of 
a Schengen Visa or a National Visa, depending on the duration and purpose of travel. 
During the year 2014, the 22 Malta Consular Offices processed and issued over 51,000 visa 
applications, a decrease of 37% over the year 2013. This significant decrease is the result of 
the closing of operations of the 2 Malta consulates in Libya, the one in Benghazi during 
October 2013, and the main consulate located in Tripoli during June 2014. Furthermore, the 
visa refusal rate in general has increased from 9% in 2013 to 14% in 2014. 
 

 
 TOTAL VISA 

APPLICATIONS 
PROCESSED 

2012 54,750 
2013 81,986 
2014 51,248 

 
 
Visa for Study Purposes 
 
The demand by foreigners to attend an educational institution in Malta has increased over 
the last couple of years, mainly by those seeking to attend English Language courses as 
well as those wishing to read for a graduate or post graduate degree. This increase in 
demand had also been noted in those countries whose nationals require a visa to travel to 
Malta. However, during 2014 a decrease of 26.4% has been registered in the number of 
visas issued for study purposes, by the Malta Consular Offices, mainly due to the closure of 
the Malta Consulates in Tripoli. 
  
 

 VISA FOR STUDY 
PURPOSES 

2012 12,189 
2013 12,964 
2014 9,534 
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Tourism Visa 
 
Out of the total visas issued by the Malta Consular Offices during 2014, 47% have been 
issued for tourism purposes. However, tourist arrivals originating from third countries who 
require an entry visa have decreased in 2014 over the preceding year. They amount to 
24,240 visas, which is a decrease of 32.6% over the year 2013. Once again this is the result 
of the closure of the Libyan consulates in Libya. 
 

 VISA FOR TOURISM 
PURPOSES 

2012 27,107 
2013 35,946 
2014 24,240 

 
 
Consular Cooperation 
 
Malta currently has sixteen consular offices which are located outside the European Union. 
They have processed the vast majority of Visa applications during 2014. In those third 
countries where Malta is not directly represented, bilateral agreements have been signed 
with Austria, France, Germany, Italy or Spain, who represent Malta for the purposes of Visa 
Issuance. Inter-departmental discussions have been initiated in order to review the existing 
bilateral agreements with the aim to improve the service being given by these representing 
Consular Offices and during 2014 further agreements have been signed for representation in 
Kiev, Oran & Oman. 
 
Meetings with Stakeholders 
 
Regular meetings have been held with the various stakeholders, mainly the business 
community, travel agents and the educational institutions. Their feedback and suggestions 
are necessary for the improvement of the service as well for the drawing up of policies, 
including a National Policy for the Processing of Study Visas.  
 
Opening of New Consular Offices 
 
As from March 2014, a Consular office has been operating in Algiers, which has 
facilitated the processing of visa applications by Algerian nationals wishing to travel to 
Malta for tourism, study or business purposes.  
 
 
 
NEIL HARRISON 
Head  
Central Visa Unit 
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DEPARTMENT OF CITIZENSHIP AND EXPATRIATES AFFAIRS 
 

 
The Department’s main function is to administer and implement the provisions of the 
Citizenship and Immigration legislation and relative policies. In undertaking the relative tasks 
in order to carry out the said function, the Department, during the year under review, 
continued to play a significant role in the management of the legal migration process in Malta 
and provide the services related to Maltese citizenship matters. The Department falls under 
the remit of Identity Malta Agency. 
 
Citizenship 
 
1989 marked a significant landmark in the development of Maltese Citizenship legislation as 
a result of the relative amendments to the Maltese Constitution and the Maltese Citizenship 
Act. The concept of dual citizenship was introduced, Maltese migrants became entitled to 
hold dual citizenship, provided that certain conditions were satisfied. As from 1 August 1989, 
it became possible for Maltese mothers to transmit Maltese citizenship, if their children were 
born abroad, and from such date also Maltese citizenship would no longer be acquired by 
mere birth in Malta. During the following two decades further amendments to such 
legislation, continued to enhance a liberal approach in matters concerning citizenship. The 
amended or newly introduced provisions of the Maltese Citizenship Act (Cap 188) now cater 
for: 
 

• the right to spouses of Maltese nationals to acquire Maltese citizenship, which right is  
not subject to residence conditions in Malta (prior to 1989 only the wife of a Maltese 
national enjoyed such right); 

• the concept of dual citizenship being the rule and not the exception; 
• Maltese migrants, who were deemed to have lost their Maltese citizenship when they 

acquired the citizenship of their country of emigration, re-acquired their Maltese 
citizenship automatically or they could do so by means of registration; 

• the right to such dual citizenship was extended to first and subsequent generations of 
Maltese born abroad; and 

• the acquisition of Maltese citizenship by persons born abroad, who are of Maltese 
descent, consists of a mere formality. 

 
As a result of the said amendments, children born outside Malta, prior to Independence, of 
mothers who were born in Malta and who became citizens of Malta on 21 September 1964, 
as well as second and subsequent generations of Maltese migrants, who were born abroad, 
became eligible to acquire Maltese citizenship by registration, that is, as of right, following 
the submission of the relative application. The majority of such applications which were 
received came from the Australian continent, as well as from persons residing in the United 
Kingdom, Canada, the United States of America and South Africa.  
 
The Department continued to receive applications from spouses of citizens of Malta for 
registration, applications for naturalization from foreigners who had resided in Malta for a 
considerable number of years, and requests for the confirmation of the right of persons 
possessing Maltese nationality to hold dual/multiple citizenship, provided mainly the rest of 
the inflow of work.  
 
In 2013, amendments were made to the Maltese Citizenship Act through Act XV of 2013, 
which introduced the possibility of persons to be granted Maltese citizenship by 
naturalisation when such persons become eligible under the Individual Investor Programme 
(IIP). The provisions of these amendments are, however, implemented by the Individual 
Investor Programme, Identity Malta. 
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Migration (expatriates) 
 
The Department is involved in the management of the migration process through its role in 
the issue of residence documentation to the majority of the different categories of foreigners 
who are authorised to reside in Malta. Such tasks entail the implementation of the provisions 
of national immigration legislation and policies and the Acquis Communitaire in this field. 
 
The purpose of the stay for which the persons concerned have been authorized to reside in 
Malta varies according to the relative authorisation. Amongst others, such purpose could be 
work, study, family formation, long term residence or an inherent right in the case of spouses 
and dependents of Maltese nationals. The relative authorisation is granted on the basis of 
legislation provided for in the Immigration Act (Cap 217) and subsidiary legislation and 
current policy. 
 
European Union directives dealing with migration issues such as the admittance of third 
country nationals for the purpose of study, family reunification, research and long term 
residence and highly qualified employment have been transposed into Maltese legislation 
and thus continued to provide the Department with the tools for the management of Malta’s 
legal migration process. In this regard, the provisions of EU Directive 2011/51/EU of the 
European Parliament and of the Council of 11 May 2011 amending Council Directive 
2003/109/EC to extend its scope to beneficiaries of international protection Text which 
amended Subsidiary Legislation 217.05 Status of Long Term Residents (Third Country 
Nationals) Regulations were implemented by means of Legal Notice 197 of 2014.  
 
The provisions of Directive 2011/98/EU of the European Parliament and of the Council of 13 
December 2011 on a single application procedure for a single permit for third-country 
nationals to reside and work in the territory of a Member State and on a common set of 
rights for third-country workers legally residing in a Member State were implemented by 
Legal Notice 160 of 2014. Indeed, as regards such implementation the Department became 
responsible for the issue of one document, which incorporates a residence and a work 
permit. Certain category of Third country nationals are no longer required to submit a 
separate application for an employment licence to work in Malta. They only have to apply for 
a work/residence permit. Processing of the said application is done internally between the 
Employment and Training Corporation and the Department.  
 
During 2013, the Department started issuing residence documents in plastic card format for 
both EU/EEA/Swiss nationals and members of their families as well as Third Country 
Nationals. The new documents replaced the previous residence documentation issued in 
sticker format. Residence documents are of special relevance to its holders because they 
entitle them to enter, travel in and exit Schengen territory without the requirement of a visa. 
Moreover, following the publication of the Identity Card and other Identity Documents Act 
Order, 2012 (LN 308 if 2012) the new residence document is also considered an 
identification document replacing the document previously issued by the Identity Cards 
Office and in addition to the traditional identification features, also includes an electronic 
component which could be utilized to allow the user to access an array of electronic services 
provided by the Government and other parties. Such system has been developed in 
providing statistical information which the EU regulation on migration statistics makes it 
mandatory for Malta to provide to the EU. 
 
As from 2014, all persons who enjoy national and international protection, not only those 
who are in possession of a travelling document, are entitled to apply for a residence permit 
at the Department as soon as such protection is granted. During the year under review, 
3,896* documents were issued to persons enjoying such international protection by the 
Department. During the said year, amendments were effected to subsidiary legislation of the 
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Refugee Act in order that persons granted subsidiary protection would be granted a 
residence permit valid for three years instead of one year. 
 
EU/EEA/Swiss nationals and their family members, who, in Malta, are in the exercise of any 
of their Treaty Rights as workers, self-employed persons, economically self-sufficient 
persons or students, are required, in accordance with both EU and national legislation, to 
register their residence in Malta. EU/EEA/Swiss nationals and members of their families 
were given the option to submit their application for a registration certificate/residence card 
by post. This was introduced in the beginning of May 2013 in order to reduce the number of 
persons calling at the Department and to minimize waiting time to submit an application. 
During the year under the review, 11,118* residence documents were issued to EU/EEA and 
Swiss nationals as well as members of their family. 
 
In 2014, 11,665* documents were issued to Third Country Nationals on the basis of 
employment, exempt person, study, family members and temporary stays, amongst others. 
 
During the year under review, the Department continued to give a one-stop shop service to 
persons entitled to hold exempt person status/freedom of movement, that is, the foreign 
spouses of citizens of Malta and their dependents. Since this service started being provided, 
persons concerned are no longer required to call at the Police Immigration Office to have 
their passports stamped with the relative endorsement that reflect such immigration position, 
but are instead issued with a residence document in the abovementioned format in order to 
facilitate their movements in the Schengen territory. 
 
The Department’s function requires the support of the Police Immigration Office, with whom 
it continued to cooperate in full during 2014, especially to vet applications from a security 
point of view and to curb abuse, where this emerges, when processing applications for 
citizenship and the issue of residence permits. The Department also maintained constant 
interface with other Government entities especially the Employment and Training 
Corporation vis-à-vis their role in the migration process as well as the Attorney General 
when the Department’s decisions, even in the case of citizenship matters, are challenged in 
our Courts and the Immigration Appeals. 
 

* The number of documents indicated relates to new and replacement documents issued 
in respect of the persons concerned. 

 
The department’s activities in 2014 
 
Outreach Services by the Department 
 
In 2014, the Department continued offering outreach services principally in respect of 
persons enjoying international protection, language students and University students. 
Department’s personnel received applications on a weekly basis from the following three 
locations: Office of the Refugee Commissioner, AWAS office in Floriana and Closed 
Centres. This has improved the service being offered to such persons and is ensuring that 
persons who have just been released from detention and those persons who had a previous 
appointment are provided with a residence document as early as possible. Such service has 
also been extended to the University and Feltom in respect of students studying English as a 
Foreign Language. The Department will continue its outreach services. 
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Statistical Information 
 
Nationality 
 
The Department continued to deal with enquiries regarding the national status of both 
Maltese and non-Maltese citizens and with applications for the acquisition of the citizenship 
of Malta under the provisions of the Maltese Citizenship Act (Cap 188). During the year, 774 
persons were registered as citizens of Malta whilst 130 others were naturalised as citizens of 
Malta, as shown in Appendices A and B. 
 
Applications for naturalisation made under the Maltese Citizenship Act (Cap 188) are 
considered in the light of the established Citizenship Guidelines for the grant (or refusal) of 
citizenship. 
 
The number of persons who acquired Maltese citizenship during the past seven years is as 
follows: 
 
Year Registration Naturalisation Total 
 

 Registration Naturalisation Total 

2008 594 50 644 
2009 745 74 819 
2010 863 81 944 
2011 988 92 1080 
2012 954 162 1116 
2013 945 130 1075 
2014 774 127 901 

 
Dual Nationality 
 
During the year, the Department continued to deal with quite a number of enquiries 
concerning dual citizenship. Former Maltese citizens, who have resided abroad for more 
than six years, may hold dual nationality, provided the relative conditions laid down in the 
Maltese Citizenship Act are satisfied. Letters of confirmation to 643 persons were issued in 
this regard.  
 
Expatriates 
 
Persons who enjoy ‘Freedom of Movement’ 
 
This Department is responsible also for confirming that persons to whom Section 44 of the 
Constitution refers enjoy freedom of movement, that is, the right to remain in Malta and to 
work here (without the necessity of a work permit). Confirmations issued by this Department 
during the year cover 112 persons. 
 
Details of confirmations issued during the past seven years are shown at Appendix B. 
 
‘Exempt Person’ Status to the Foreign Husband of a Citizen of Malta 
 
As from 1 August 1989, the foreign husband of a female citizen of Malta enjoys exempt 
person status. This means that if the said husband wishes to work in Malta he does not 
require a work permit whereas if he merely wishes to reside here he is not required to have 
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his permit to reside in Malta renewed periodically. The number of persons to whom such 
status was confirmed during 2014 was 76 
‘Exempt Person’ Status to the Foreign Wife of a Citizen of Malta 
 
As from 24 April 2001, the foreign wife of a citizen of Malta enjoys freedom of movement 
only after five years from the date of marriage. Until then she enjoys exempt person status 
which nevertheless gives her the right to remain and to work in Malta. During the year 2014, 
674 wives of citizens of Malta were informed that they enjoy exempt person status. 
 
Uniform Residence Permits 
 
During 2014, 25,864 applications were received from third country nationals for the issue of 
a uniform residence permit. The number of such permits issued during the period under 
review was 15,561, including persons enjoying international protection. The Department 
received also 10,071 applications for residence documents in respect of EU citizens and 
their family members, who are third country nationals, for the necessary processing. 11,118 
documents were issued. 
 
APPENDIX A 
 
FOREIGNERS REGISTERED AS CITIZENS OF MALTA UNDER THE MALTESE 
CITIZENSHIP ACT CAP 188-2013 
 

NATIONALITY 
HUSBANDS 
OF CITIZENS 
OF MALTA 

WIVES OF 
CITIZENS 
OF MALTA 

FORME
R 
CITIZEN
S OF 
MALTA 

CHILD
REN 
OF A 
MALTE
SE 
MOTHE
R 

MINOR 
CHILD
REN 
OF 
MALT
ESE 
DESC
ENT  

PERS
ONS 
OF 
MALT
ESE 
DESC
ENT 

TOTAL 

ALGERIAN 1 1 0 0 0 1 3 
AUSTRALIAN 23 15 1 70 63 167 339 
BANGLADESH 0 1 0 0 0 0 1 
BELARUS 0 1 0 0 0 0 1 
BELGIAN 0 0 0 1 1 0 2 
BOSNIAN 0 2 0 0 0 0 2 
BRAZILIAN 0 1 0 0 1 0 2 
BRITISH 21 37 1 26 13 13 111 
BRITISH 
OVERSEAS 0 0 0 1 0 0 1 
BULGARIAN 2 2 0 0 0 0 4 
CANADIAN 6 9 1 15 21 16 68 
CHINESE 0 1 0 0 0 0 1 
COLUMBIAN 0 1 0 0 0 0 1 
DUTCH 3 1 0 0 0 0 4 
EGYPTIAN 1 0 0 0 0 1 2 
FILIPINO 0 5 0 0 1 0 6 
FRENCH 3 11 0 1 5 6 26 
GERMAN 0 1 0 0 1 0 2 
GHANIAN 0 1 0 0 0 0 1 
GREEK 0 0 0 1 0 0 1 
IRAQI 0 0 0 0 0 1 1 
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IRISH 0 1 0 0 0 7 8 
ITALIAN 19 4 0 13 6 0 42 
JORDANIAN 0 1 0 0 0 0 1 
LEBANESE 0 1 0 0 0 0 1 
LIBYAN 0 6 0 1 4 0 11 
MACEDONIAN 0 1 0 0 0 0 1 
MOLDOVIAN 1 1 0 0 0 0 2 
MOROCCAN 0 2 0 0 0 0 2 
NEW 
ZEALAND 0 0 0 1 2 4 7 
NIGERIAN 3 0 0 0 0 0 3 
PAKISTANI 0 1 0 0 0 0 1 
POLISH 0 1 1 0 0 0 2 
ROMANIAN 0 2 0 0 0 0 2 
RUSSIAN 1 14 0 0 0 0 15 
SERBIAN 6 3 0 0 1 0 10 
SLOVAKIAN 0 1 0 0 0 0 1 

SOUTH 
AFRICAN 

 
 
3 0 0 0 5 2 10 

SWEDISH 0 3 0 0 0 0 3 
SWISS 0 11 0 0 0 0 11 
SYRIAN 0 1 0 0 0 0 1 
THAI 0 3 0 0 0 0 3 
TUNISIAN 1 3 0 0 0 4 8 
TURKISH 1 1 0 0 0 0 2 
UKRIANIAN 1 10 0 0 0 0 11 
UNITED 
STATES OF 
AMERICA 4 5 0 7 10 10 36 
STATELESS 1 0 0 0 0 0 1 
TOTAL 101 166 4 137 134 232 774 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



90 

 

APPENDIX B 
 
FOREIGNERS NATURALISED AS CITIZENS OF MALTA UNDER THE MALTESE 
CITIZENSHIP ACT, CAP 188-2013 
 

NATIONALITY MALES FEMALES 
CHILDREN 
UNDER 18 
YEARS 

TOTAL 

ALBANIAN 0 1 0 1 
BANGLADESH 1 1 2 4 
BELORUSSIAN 1 1 1 3 
BOSNIAN 1 1 0 2 
BRITISH 7 9 7 23 
BULGARIAN 1 1 1 3 
CHINESE 1 1 0 2 
COLOMBIAN 0 0 1 1 
CONGONESE 0 0 1 1 
CROATIAN 0 1 0 1 
CZECH 0 0 1 1 
DUTCH 1 0 0 1 
EGYPTIAN 1 0 0 1 
FRENCH 0 0 1 1 
GEORGIAN 1 0 0 1 
GERMAN 1 0 0 1 
GREEK 0 0 1 1 
HUNGARIAN 1 1 2 4 
INDIAN 0 1 0 1 
IRAQI 1 1 0 2 
ITALIAN 2 3 3 8 
JAMAICAN 0 0 1 1 
JORDANIAN 2 2 1 5 
KAZAKHISTANI 0 1 0 1 
LEBANESE 0 1 0 1 
LIBYAN 1 1 1 3 
LITHUANIAN 0 1 0 1 
MOROCCAN 0 3 0 3 
NIGERIAN 1 0 1 2 
PERUVIAN 1 1 1 3 
POLISH 1 2 3 6 
ROMANIAN 0 1 0 1 
RUSSIAN 3 2 1 6 
SERBIAN 3 3 1 7 
SPANISH 1 1 2 4 
SWEDISH 1 0 1 2 
SYRIAN 1 1 0 2 
THAI 0 2 1 3 
TUNISIAN 1 0 0 1 
TURKISH 1 0 0 1 
UKRANIAN 2 1 0 3 
UNITED STATES OF 
AMERICA 1 0 2 3 
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UZBEKISTAN 0 2 0 2 
NOT KNOWN 1 2 0 3 
TOTAL 41 49 37 130 

 
 
 
Persons Informed that they Enjoy ‘Freedom of Movement’ 
  

Category of  
Persons 
              
 
          
 
Year 

Persons born in 
Malta who 
ceased to be 
Maltese citizens 
whilst being 
emigrated 
(Sections 3(1) 
and 5(1) of the 
Maltese 
Citizenship Act) 

Children of 
Maltese 
Emigrants 
(Column 1) or of 
Citizens of 
Malta, who are 
under 21 years 
of age and who 
hold another 
citizenship 

Non-Maltese 
Wives of 
Maltese 
Citizens or of 
Persons 
appearing in 
Column 1 

Non-Maltese 
Husbands of 
Maltese 
Citizens 
 or of 
Persons 
appearing in 
Column 1* 

 
Total 

2007 2 48 17 5 72 
2008 - 46 17 24 87 
2009 2 39 17 19 77 
2010 - 39 12 11 62 
2011 - 34 12 13 59 
2012 2 32 27 17 78 
2013 - 48 40 32 120 
2014 - 24 12 38 74 

* As from 24/04/2001 (and provided they have been married for at least 5 years)  

 
 
DR ASTRID MAY GRIMA 
Director (Citizenship & Expatriate Affairs) 
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MALTA POLICE FORCE 
 
ADMINISTRATION DEPARTMENT 
 
Internal Affairs Unit 
 
During 2014, the Internal Affairs Unit, through the COP office received and investigated 126 
complaints against members of the Force. Besides, other investigations were initiated on the 
initiative of this Unit, such as those following inspections or on receipt of confidential 
information. Apart from the above, 13 cases which were originated during previous years 
were also concluded during this year. 
 
The nature of complaints is shown hereunder. 44 of these complaints have been concluded 
whilst the remainder are still being investigated or pending. The outcome of those concluded 
ranged from action before a disciplinary board or internal disciplinary action to no further 
action - as allegations proved unjustified. 

 
2014 
 

  Nature of complaint Reported Concluded 
Breaches of the provisions of the Malta Police 
Act 56 20 

Breaches of the provisions of the Laws of Malta 0 0 

Service not rendered 12 4 

Failure to enforce the law 2 1 

Others 56 19 

Total 126 44 
 
 
During 2014, the Internal Affairs Unit received a further 246 complaints that were 
investigated by this Unit, which are not included in the above mentioned list. These 
complaints include breaches of discipline during supervisory patrols, failure to attend court 
sittings, affidavits not sent on time or at all, sick leave not justified, etc. 
 
Parliamentary Questions Office 
 
Parliamentary questions are of an urgent nature having priority on other work and are to be 
replied by a specified date normally at a very late notice.  
 
During 2014, this Office has dealt with 351 parliamentary questions. This entailed clerical 
duties consisting of registration of files, maintaining a computerised index, conducting a 
research on past PQs on the subject in order to prepare background information, distribution 
of parliamentary question to respective districts and specialised branches as well as urgently 
requiring replies to prepare a summarized draft reply.  
 
Parliamentary questions are also a form of statistics which are very much sought for 
research purposes by the police department as well as the Ministry for Home Affairs & 
National Security. 
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General Collection 
 
Each quarter, on receiving their salary all members of the Force are required to pay the 
contribution in respect of the General Fund, Mutual Help Association (of serving members) & 
the Malta Police Association. After paying their contributions at their respective districts and 
sections, the funds are brought over to this Office where reconciliation is carefully made. The 
funds are then passed on to the financial officer. An estimated amount of about € 112,000 
has been handled during last year. 
 
Mutual Help Association (Of retired members) 
 
During 2014, the sum of €59,399 was given through this Office obo, the Commissioner of 
Police to 34 families of deceased, retired and serving members (4) whilst the annual 
subscription payment amounting to about € 15,224.22 was collected from each 1089 
members (ex. servicemen) who either called personally at this office or sent their payment 
by post.  
 
Internships for foreign Police Cadets 
 
This Office assisted in organising and coordinating the annual internship programme which 
took place from 7th July to 25th July 2014, where this year 11 German police officers / cadets 
from the Polizeiprasidium Gelsenkirchen and from Fachbereich Polizei attended the 
Internship. A very intense program was prepared where they visited all the sections within 
Police Force and also took a general overview of the operations of the Force.  
 
Trades – Estate Management  
 
Various Police Stations/Branches were refurbished as from 1st January 2014 to 31st 
December 2014 by the Trades Section; works target from wood working, furniture 
manufacturing, apertures, shelving units, roof membranes, water proofing, white washing, lift 
repairs, electrical works, maintenance to drainage systems, manufacturing of counters, 
plastering, landscaping, productions of wooden traffic signs, bathroom facilities, painting and 
other tasks. 
 
Other every day to day duties and maintenance at Police Stations were carried out. Routine 
maintenance to air conditioners, generators and electric systems was also done. 

Criminal Records Office 
 
During 2014, the Criminal Records Office issued 55,091 Conduct Certificates and Conviction 
sheets against the payment of €2.50 and 146 Conviction Sheets were issued for personal 
use against a payment of €5.00. The total ammount of revenue generated was that of 
€138,457.50c. 
 
The number of persons that had a conviction recorded at the CRO amounted to 20,362 out 
of which them 14,299 were convicted of crimes, whilst 6,063 were convicted of a 
contravention. 
 

Crimes No  Contraventions No 

Males 4993  Males 4885 

Females 565  Females 456 

Male foreigners 990  Male foreigners 475 

Female foreigners 122  Female foreigners 168 
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Males – Under age 68  Males – Under age 50 

Females – Under age 16  Females – Under age 0 

Male foreigners – Under age 13  Male Foreigners – Under age 12 

Female foreigners – Under age 0  Female Foreigners – Under age 0 

Male 13 to 16 yrs 27  Male 13 to 16 yrs 16 

Female 13 to 16 yrs 0  Female 13 to 16 yrs 1 

Male 13 to 16 yrs foreigners 3  Male 13 to 16 yrs foreigners 0 

Female 13 to 16 yrs foreigners 0  Female 13 to 16 yrs foreigners 0 

TOTALS 6797  TOTALS 6063 

 
From the total of persons convicted of crimes and contraventions; 1128 foreigners commited 
a crime while 655 comitted a contravention. 
 

Compilation cases 

 Locals Foreigners 

Males 5940 1095 
Females 270 35 
Males - Underage 48 36 
Females – Under age 32 0 
Males 13 to 16 yrs 40 3 
Females 13 to 16 yrs 3 0 
TOTALS 6, 333 1, 169 

 
The punishments inflicted by the Courts and received at the CRO were as follows: 
 

Amenda 8731 
Bail Revoked 1766 
Community Work 2238 
Court Order 2951 
Court Order to be paid in limited time 2166 
Detention 2011 
Distraction of items 256 
General Interdiction 4 
Imprisonment for Life 1 
Imprisonment 4738 
Seizure 1795 
Multa 7890 
Multa & Seizure 2660 
Payment of Court expenses 2676 

Payment of Damages caused 1936 
Personal Surety Sect 383 Chap 9 7863 
Prohibited from entering any sports 
complex 

152 

Prohibited Immigrant 15 
R&A 7706 
Section 22 of Chapter 446 9428 
Section 5 of Chapter 446 7769 
Section 7 of Chapter 446 8384 
Suspended Sentence 9911 
TOTAL 93047 
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The number of CRO returns of decided cases received at this Office totalled 19,112 of which 
12,529 were dealt with in summary proceedings, whilst the remaining 6,583 were dealt with 
through a compilation of evidence. 
 
Weapons Office 
 
Since February 2014, the Weapons Office fell under the responsibility of Assistant 
Commissioner Administration. In so far as weapons are concerned, this office is responsible 
for vetting the import/export of weapons and the approvals for the temporary import/export of 
weapons for sporting purposes. As from August 2014, the Trades Department is no longer 
responsible for the transfer of firearms to and from the EU and therefore, these transfers are 
being dealt with by the Police.  
 
During the period under review, the following weapons’ licences were processed from the 
different district offices throughout Malta which have access to a main weapons data base. 
The system is enhanced continuously to meet the requirements of the Police department.  
 
The Explosives Committee continued to be composed of a member of the Armed Forces 
who serves as chairman, a member of the Civil Protection Department and a member from 
the Police. The Committee also met on several occasions to deal with issues of fireworks 
and blasting operations during the same period 
 
The figures for weapons and fireworks are as follows: 
 
1st January 2014 - 31st December 2014  
 
 

 New Renewed Total 

To carry firearms for hunting on land 207 10604 10811 
To carry firearms for hunting from 
aboard a sea craft 

24 241 265 

To carry firearms for the hunting of wild 
rabbits 

164 2511 2675 

To take wild rabbits 5 28 33 
To take birds 0 2658 2658 
Renewals to keep a firearm 0 10325 10325 
Request for purchase of firearms 3406 0 3406 
Target shooter licence A 459 1728 2187 
Target shooter licence B 789 3640 4429 
Collector licence A 415 504 919 
Collector licence B 0 10367 10367 
 

 Person to Person Dealer to Person Total 

Transfer of firearms 1271 2012 3283 
 

Amount of firearms  
Schedule I 1136 
Schedule II 94324 
Schedule II WB 3666 
Schedule III 4511 
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Section 22 6949 
Total number of firearms 110586 
 

Fireworks licences 2014  
Fireworks licence A 182 
Fireworks licence B 935 
Fireworks licence C 73 
Fireworks licence D 69 
Total licences 1259 
Fireworks factories 35 
 

Blasting clearances (Quarries) 70 
 

Firearms Passes New Total 
 190 1385 

 

Hunting Trips issued for 2014 87 
 
Private Guards and Local Wardens 
 
Another duty entrusted to the Administration Department is the processing of applications and 
the licensing of applicants, for the position of Private Guards and Local Wardens and for the 
registration and licensing of the agencies which employ such guards and wardens. 
 
The following applications were received and processed during the period of 1st January, 2014 
up to the 31st December, 2014, as on the 7th January, 2015. 
 

Applications for Private Guards 
Applications received 1131 
Applications issued 958 
Applications refused 33 
Applications withdrawn 6 
Applications pending (mainly to exhaust the one month period  
from publication) 

134 

 

Applications for Local Wardens 
Applications received 28 
Applications issued 26 
Applications refused 1 
Applications withdrawn Nil 
Applications pending (mainly to exhaust the one month period  
from publication) 

1 

 

Applications for Private Guard Agencies 
Applications received 3 
Applications issued 2 
Applications refused Nil 
Applications withdrawn Nil 
Applications pending (mainly to exhaust the one month period  
from publication) 

1 

 

Applications for Local Warden Agencies 
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Applications received Nil 
Applications issued Nil 
Applications refused Nil 
Applications withdrawn Nil 
Applications pending (mainly to exhaust the one month period  
from publication) 

Nil 

 
 

Central Delivery Office 
 
The Central Delivery office consists of office personnel in charge of receiving and registering 
all incoming summons to be delivered by the dispatch riders around the Maltese islands, 
issued from the Police department, and other Government entities. During this year, there 
was an increase in staff and this Office was also given two new motorcycles. 
 
As shown hereunder, the table reveals the load of the CDO, including all incoming citations, 
those delivered and those undelivered. The undelivered section involves an amount of 
wrong addresses and individuals who have not been traced for a long time. 
 

Month Incoming 
Papers 

Outgoing 
Papers 

Undelivered Working 
Days 

% of 
Undeliverable 

January 10,215 9,120 1,540 22 15% 
February 9,103 8,160 988 19 10% 
March 7,210 6,450 1,115 19 15% 
April 8,520 7,925 557 21 6% 
May 9,112 8,671 455 21 4% 
June 5,100 4,156 398 21 8% 
July 3,653 3,351 258 23 7% 
August 5,212 6,580 428 20 8% 
September 5,615 4,895 256 21 4% 
October 6,120 5,891 411 23 7% 
November 4,334 5,111 310 20 7% 
December 5,465 4,866 387 21 7% 
Total 79,659 75,176 7,103 251 9% 
 
 
In total, the CDO consists of 16 Dispatch Riders; 3 of them are part timers, 3 Office 
personnel and 17 motor- scooters. 
 
Principal Citations Office 
 
The Principal Citations Office is responsible to issue court summary summons and to 
compile court sittings for the under listed sittings after entry of charges from all Districts, 
sections and other governmental entities that do not hold the executive powers to issue court 
summons. The table below depicts all sittings and attendance in court. 
 

SITTING 
NO. OF 

SITTINGS 
NO. OF NEW 

CASES 

NO. OF 
CASES PUT 

OFF 

NO. OF 
DECIDED 
CASES 

Traffic 34 873 1224 908 

Appeals 171 342 1712 347 
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Collisions  36 395 710 375 

Family 39 1489 940 1547 

D.I.E.R 30 187 512 108 

Inland revenue 37 594 3172 277 

Health & safety  1 52 16 47 

Etc  10 277 251 248 

Juvenile 11 77 117 99 

Health 23 81 386 117 

TOTAL 392 4367 9040 4073 

 
During the year 2014, a change in the system was introduced. Before the citations and court 
summons issued by the Police Citations Office used to be collected by dispatch riders of the 
Central Delivery Office directly from PCO and were returned by same dispatch riders. By this 
system there were some notice of services that went missing or misplaced.   
 
A new registered book in order to register each and every citation/summons was introduced 
and PCO personnel are registering all documents in these books and sorting them according 
to the Dispatch rider concerned. These citations/summons are in turn handed over to the 
CDO personnel.  When these are delivered, all notices of services are being returned by 
CDO office personnel to PCO office personnel. With this procedure there is a better and 
controlled system and no notice of service will be missing or misplaced since the system is 
being centralized in one office.  
 
Apart from that, CDO personnel are no longer registering/writing each and every 
summon/citation that enters in their Office from PCO. This method is avoiding duplication in 
the registration of the summons.  
 
A pilot project was also introduced by the Ministry of Justice regarding the Traffic Sittings 
where the summons are being processed from Datatrack and that all notices of service will 
be delivered also by their personnel. This is done after PCO personnel will receive all 
charges/affidavits from all districts/branches, where these will be verified that all is correct. 
Then these will refer all documents to Datatrack. PCO personnel will then receive all copies 
of charges from Datatrack where they will continue the normal procedure of work. PCO 
personnel will call at the Court with the sitting themselves and proceed in Court as they 
always did with the prosecuting officer. Warrants of arrests are still being processed by PCO 
and also all summons/citations that Datatrack do not find since these will be forwarded to 
PCO in order to pass same to CDO in order to be delivered. If this system will be successful, 
this system regarding all summary police cases will be introduced step by step in the future.  
 
EU Affairs Office 
 
The Police EU Office is an integral part of the Malta Police Force. This office was set up in 
mid-May 2004 as a consequence of Malta joining the European Union on the 1st May 2004. 
This Office is still being structured according to EU specifications, in order to meet the 
standards of other EU member states. 
 
The purpose of this Office is to assist the Malta Police Force in carrying out its EU-related 
business. Amongst others, the EU Office carries out the following roles: 
 

 Information gathering; 
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 Raising the Malta’s Police Force’s profile in the EU; 

 Developing regional links; 

 Exchange of information. 
 

The EU Office is presently manned by one Police Inspector, one Police Sergeant and two 
Constables, who fall under the remit of Assistant Commissioner Administration. The EU 
Office is also responsible for the handling of classified information which is regulated by a 
number of laws which inter alia include the following: 
 

 The Official Secrets Act (Cap 50); 

 The Professional Secrets Act (Cap 377); 

 The Security Service Act (Cap 391); 

 The Code of Organization and Civil Procedure (Cap 12); 

 The Data Protection Act (Cap 440). 
 

One main function of the EU Office is the processing of documents received from various 
Ministries as well as from other foreign organizations such as FRONTEX, CEPOL, OLAF, 
the European Commission, Europol, Interpol, etc. Information received differs from council 
decisions and regulations to training programmes for police officers.  
 
The number of invitations received for our officers to travel abroad during the year 2014 
amounts to a total of 882 invitations. Average acceptance of participation to these invitations 
amounts to 44.3%. 
 
Police Band 
 
During 2014, the Malta Police Force Band performed in various localities and for various 
occasions some of which included:  
 
On the 29th March, the Malta Police Band held a band march and a static programme at 
Siġġiewi together with the Precision Drill Team. This was held in connection with the 
celebrations in connection with the 200th Year Anniversary from the Foundation of the Malta 
Police Force.  
 
On the 12th April, the Band held a vocal and instrumental concert at the Saint Paul’s 
Metropolitan Cathedral, Mdina. This concert named as ‘Memoire’, was organized by the 
Police Corps together with the Mdina Local Council in connection with the 200th Anniversary. 
It was the first in a trilogy of special concerts prepared for the mentioned occasion. Some 
special guests were in attendance.  
 
On the 9th May, the Police Band performed during the re-opening of Ġnien is-Serenità, Santa 
Lucia by the Prime Minister and the Chinese Ambassador. 
 
On the 17th May, the Police Musical Group performed at San Anton Gardens during the 
Maltese Horticulture Society Annual commitment under the auspices of the President. 
 
On the 31st May, the Malta Police Pipe Band performed during a joint concert at Pjazza 
Teatru Rjal together with the Armed Forces of Malta Band and the UK Royal Marines 
Concert Band. 
 
On the 6th June, the Police Band performed a band march from, Republic Street Valletta 
towards Hastings Garden and thereafter held a musical programme in connection with the 
Sette Giugno Commemorations in the presence of the Parliamentary Members. 
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On the 28th June, the Police Band organized a vocal and instrumental concert at Pjazza 
Teatru Rjal, Valletta. This concert named as ‘Pop Meets Classic’, was organized by the 
Police Corps in connection with the 200th Anniversary. It was the second in a trilogy of 
special concerts prepared for the mentioned occasion. Among several other special guests 
the Band performed also with popular singer Ira Losco and the popular band Winter Moods. 
 
During the morning of the 12th July the Police Band held a band march throughout Republic 
Street, together with a Guard of Honour and thereafter the New Colours were awarded to the 
Police Force by the President, at Saint George’s Square, Valletta. 
 
On the 3rd September, the Police Band performed a vocal and instrumental concert at the 
Saint Paul’s Anglican Pro-Cathedral Valletta during the occasion of the First Malta 
International Organ Festival. Among several other guests the Band performed with the Coro 
Bel Canto Choir and organist Joe Caruana.  
 
During the morning of the 4th October, the Police Band performed during the Passing Out 
Parade Ceremony of Police Recruits at the Ta` Kandja Police Academy. 
 
Later on during that same day the Band held a band programme during the Notte Bianca 
Festivities at Saint John’s Square, Valletta. 
 
On the 11th and 12th October the Police Band performed during the 11th edition of the Malta 
Military Tattoo at the MFCC Ta` Qali. 
 
On the 28th October, the Police Band held another vocal and instrumental concert at the 
Malta Conference Centre Republic Hall, Valletta. This concert named ‘The Malta Police 
Force 200th Anniversary Concert’, was organized by the Police Corps in connection with the 
200th Year Anniversary. It was the third in a trilogy of special concerts prepared for the 
mentioned occasion. Among several other special guests the Band performed also with 
Maltese Tenor of International Fame Joseph Calleja and the popular band Winter Moods. 
  
On the 20th December the Police Band performed a band programme at the Pjazza Teatru 
Rjal, Valletta in connection with the Festive Season. 
 
On the 24th December, the Police Band organized the Christmas Eve Annual and Traditional 
Concert at Pjazza Teatru Rjal, Valletta together with other special guests. 
 
STRATEGY AND PLANNING DEPARTMENT 
 
Bicentennial Anniversary  
 
This year marked the bicentennial anniversary of the Malta Police Force (1814-2014). The 
Assistant Commissioner in charge was designated as Chairperson to preside over an ad hoc 
Committee which was to oversee the celebrations marking this occasion, which, culminated 
on 12 July 2014 with a trooping of the colours parade at St George’s Square, Valletta. Other 
activities throughout the years included three band concerts, the minting of a €2 
commemorative coin, the issue of commemorative stamps as well as a Police uniforms and 
accoutrements’ exhibition at the Foyer of the Central Bank of Malta. 
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Human Resources Branch 
 
Retirements 
 
During 2014, there were 79 cases of retirements/resignations/medically 
unfit/dismissals/deceased and transfers to other Departments which were as follows: 
 
This Office also examined confidential reports regarding Police personnel for either eventual 
promotion from one scale to another, or as to advancements and confirmation in their 
respective appointment. Medical and injury boards were also appointed by this office.  
 
The Human Resources Office kept members of the Force updated with directives issued by 
the Commissioner. As a result, various GHQ Circulars were issued and circulated from this 
office so as to inform all members of the Police Force with these directives. 
 
Attestations 
 
On 4th October 2014, one hundred and thirteen (113) recruits were sworn in as Probationary 
Police Constables. This was the culmination of a call for applications in this grade issued in 
the Malta Government Gazette of 6th September 2013. 

Promotions 
 
During 2014, three (3) Assistant Commissioners were promoted to Deputy Commissioners 
on 27th January 2014, seven (7) Police Superintendents were promoted to Assistant 
Commissioners on 3rd February 2014, one (1) Superintendent was promoted to Assistant 
Commissioner on 26th May 2014 and Assistant Commissioner Michael Cassar was 
appointed Commissioner of Police on 9th December 2014. 
 
District of the Year Award 
 
The internal competition held in connection with crime reduction between all police districts 
was won by Police District No. 4 (Cospicua, Vittoriosa, Senglea, Kalkara, Żabbar, Xgħajra, 
Marsaskala). This district managed to reduce the reported crime rate by 43.25%, when 
compared with the previous year. This is clearly illustrated in the following table: 
 
Reported Crime by District 
 

District 2013 2014 Comparison 
% 

Change 

1 847 972 125 14.76 
2 1,034 977 -57 -5.51 
3 1,068 936 -132 -12.36 
4 1,801 1,022 -779 -43.25 
5 1,423 1,449 26 1.83 

6 2,136 2,132 -4 -0.19 
6A 3,518 3,270 -248 -7.05 
7 1,294 1277 -17 -1.31 
8 1,439 1189 -250 -17.37 
9 1,975 2198 223 11.29 

10 650 689 39 6.00 
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GHQ / 
SB 164 343 179 109.15 

Total 17,349 16,454 -895 -5.16 
 
 
 
Officer of the Year Award 
 
The Award, introduced in 2006 to identify that member of the Force who throughout the 
preceding year had manifested exceptional commitment to service, thereby upholding the 
highest traditions of the Force, was awarded to a police constable stationed at the Number 6 
Police District. 
 
This Police Constable went beyond his normal call of duty, when on 15th March 2014, at Ta’ 
Xbiex Sea Front, plunged into the sea, in an attempt to save the life of a foreigner who was 
trapped inside his vehicle underneath the water with sheer disregard to his own life.  
 
The Award was presented to this officer during the Annual Reunion ceremony which was 
held on Sunday 4th January 2015. 
 
Meetings Office 
 
The Human Resources Branch, acting as the Meetings Office, received and processed the 
following applications for the holding of meetings, public discussions, protests, marches, 
conferences, manifestations, demonstrations, mass and prayer meetings: 
 

TYPE OF EVENT NUMBER OF ACTIVITIES 

Meeting 3 
Public Discussion 28 
Political Activity 33 
Protest / March / Conference (Press / News) / 
Manifestation / Walk 

40 

Demonstration 1 
Mass Meeting 6 
Prayer Meeting 7 
Mass Rally 1 
Fundraising Marathon 2 
Promo Truck Activity 10 
TOTAL 131 

 
Quarters Masters Stores 

 
The Quarter Master Stores, commonly referred as the QMS, is under the supervision of 
Assistant Commissioner Strategy and Planning, assisted by a Senior Inspector (Officer in 
Charge, Planning). Staff compliment at QMS consists of four sergeants, six constables on 
shift duties, one constable working office hours, one reserve constable and one constable on 
reduced hours (currently attached to the RSM office). 
 
During 2014, various items were purchased to cater for the daily needs of the Police Force in 
general consisting of the usual uniforms and accoutrements, items related to maintenance, 
etc. These are sourced from local or foreign suppliers following necessary authorisation.  
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Other purchases, through tendering or quotation process are as follows: officers’ shirts, 
caps, officers’ caps, parka jackets, motorcycle safety wear and helmets, portable radios, 
portable radio batteries, ankle/high leg boots, socks, handcuffs & handcuffs pouches, 
cleaning items, chairs, air-conditioners, building materials and ironmongery. 
 
Items found by individuals and delivered to the Police were also dealt with by this Section 
following the publication of each item in the Government Gazette. 

 
EU Projects and Implementation  

The ‘External Borders Fund’ (EBF) specifically establishes a financial solidarity 
mechanism supporting the efforts of Member States to improve the implementation of 
common standards for control of the European Union (EU)'s external borders. Its main 
purpose is to support the protection and surveillance of EU external borders through 
cooperation among authorities and the establishment of common rule and practices to 
facilitate both a secure border as well as a smooth movement of legal travellers across 
the borders. 

Throughout the year 2014, the Malta Police Force was involved in a number of EU funded 
projects (co-financing rate of 75%) that fall under different priorities. Under Priority 1: 
Support for the further gradual establishment of the common integrated border management 
system as regards the checks on persons at and the surveillance of the external borders, the 
MPF undertook two projects. The first (ref: EBF 13.05), Embarkation on mobile handheld 
border check devices by Border Control Officers has an estimated budget of €720,000 (excl. 
VAT). It involves the acquisition of 30 handheld biometric devices intended to support field 
officers when conducting checks (passport verification and subject identification) at remote 
areas. These checks include the checking of fingerprints, passports, persons’ details and 
others. The exchange of data will be against central databases embedded in the Automated 
Fingerprint Identification System (AFIS), the National Stop List (NSL), the Schengen 
Information System (SIS) and the Visa Information system (VIS). All this will be preformed 
via secure networks and within seconds police officers will have instant intelligence at hand. 
The project thus involves various levels of integration with highly secure technological 
platforms. 
 
Due to integration of these devices to existing systems it was not possible (for technical 
reasons such as proprietary rights) to publish an invitation to tender. Hence, the necessary 
authorization was acquired from the Contracts Department to proceed through a direct 
award procedure in terms of Art 60 (b) and 67 (c) of Public Procurement Regulations and 
negations were initiated amongst the supplier of the existing system Morpho, MITA and our 
ICT Department. A contract has been drawn up and is expected to be signed shortly. In the 
meantime, an open tender is to be published shortly by the ICT Department for the 
procurement of a security infrastructure (consisting of firewalls and servers and relative 
software) so that the handheld devices would not be interfaced directly with our central 
databases since GSM data communication will be in place. This project will be concluded by 
June 2015. 
 
The second project (ref: EBF 13.03) under Priority 1, Procurement of additional Police radios 
to Border Control Officers, was embarked on in the year 2014 and in fact, 30 VHF radio sets 
were procured after a call to tender was issued in the form of a departmental tender. The 
radio sets to be used by field officers and officers at Border Crossing points, have been 
delivered to the MPF towards the end of November 2014 and the total cost of the project is 
€14,935.97. 
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With regards to Priority 4: Support for the establishment of IT systems required for the 
implementation of the Community legal instruments in the field of external borders and visas, 
the MPF was involved in three projects throughout the year 2014. These related to the 
following: 

Ref EBF 13.09 – Purchase and installation of a system that integrates existing police and 
border control systems with API data Acquisition services – This project built on a study 
conducted earlier (under EBF Annual Programme 2012) to identify an API system to be 
purchased and installed. During this analysis two study visits were held in Spain and 
Italy. The first visit was organized by the Grupo Operativo Fronteras Aéreas (CGEF) in 
Madrid, Spain, between the July 29 and August 1, 2013. The second visit was 
organized by the Centro Immigrazione (Cinecita) in Rome, Italy, between the 
September 30 and the October 3, 2013. In both visits the Maltese delegation had the 
opportunity to see the system working live in Barajas Airport and in Fiumicino Airport 
respectively. The Maltese delegation in both visits included officers from the 
Immigration, Data and Legal Office and ICT department of the MPF and officials from 
the Malta Information Technology Agency (MITA). The latter agency was sub-
contracted to draft the final report and tender document that had to be used in 
implementation project (ref: EBF 13.09). During the analysis project a request for 
information (RFI) was also issued which was responded to by two local companies.  

The API project focuses on the purchase and installation of an Advanced Passenger 
Information System (APIS) to collect and retrieve data from airline and sea carriers systems 
so as to provide the Maltese border control management with sufficient tools to deal not only 
with crimes related to immigration but also organized crime, terrorism and other serious 
crimes. This is in line with Council Directive 2004/82/EC which was transposed into national 
legislation through LN 360/2007. The estimated budget for this project is €4,400,000 and is 
to be concluded by June 2015. During the year 2014, through the intervention of MHAS a 
request was made to the Contracts Department to adopt a negotiated procedure with the two 
local companies that had taken part in the RFI in the analysis project. The companies 
submitted their proposals by the given deadline and these are currently being evaluated by 
an ‘ad hoc’ board consisting of MHAS officials and police officers from ICT (technical 
experts), Immigration (operational) and Legal office (legal).  

Ref EBF 13.06 – IT-related equipment for order control – This project focuses on the 
review, replacement and enhancement of various aspects of existing technology in use 
by the Malta Police with regards to software, hardware and infrastructure in place for 
Border security systems. The equipment to be reviewed has been into operation for the 
last six years and it is being phased out with respect to support, therefore becoming 
too outdated to serve the current requirements for border control in terms of efficiency 
and effectiveness. The estimated budget for this project was €941,640. Throughout the 
year 2014 a number of open tenders were issued by the ICT department both through 
the Contracts Department and internally (departmental tenders). These involved 1) 
supply and delivery of border control security equipment/supply, 2) delivery and installation 
of hardware to the Malta Police MNS-SIS) 3) supply, delivery and installation of cables and 
network cabinets, 4) air-conditioning units 5) structural improvements/furniture, 6) security 
and safety equipment). All tenders have been adjudicated in the year 2014 and are currently 
undergoing approval by General Contracts Committe (Contracts Dept) and Deparmental 
Contracts Committee (MHAS) respectively. 
 
The European Return Fund provides support for actions assisting returnees' return to their 
country of origin and their reintegration processes; and activities enhancing the quality of 
information on voluntary return. Measures co-financed by the Fund include, for example, the 
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setting up of voluntary return and reintegration programmes, specific assistance for 
vulnerable returnees (e.g. persons who are ill or disabled, unaccompanied minors, the 
elderly, etc) and support for innovative tools and actions supporting the sharing of best 
practices between EU States. The Fund also co-finances activities of forced return in cases 
where voluntary return is no longer possible (e.g. where persons who have received a return 
decision have refused to return voluntarily). 

Throughout the year 2014, the project Activities of forced return initiated under the European 
Return Fund (ERF) Annual Programme 2012 (ref RF 12.01) was concluded. Return costs 
under this project amounted to €93,082.34 which related to charter flight costs and costs of 
tickets on scheduled flights (for both returnees and escorts) as well as relative staff (escort) 
costs. Moreover, expenses related to Medical team (for charter flight) and costs for inviting 
consular officers to interview the irregular immigrants were also covered under this project. 
 
Through this project, which has an estimated budget of € 389,618.08, the Malta Police Force 
will endeavour to repatriate as many TCNs as possible who either entered the European 
Union’s territory properly documented but failed to exit within the specified period of 
authorization of stay or who entered the territory undocumented and hence without 
authorization of stay. 
 
During the year 2014, the MPF also applied for another two projects under the Internal 
Security Fund (ISF–Borders Specific Actions). These involved the purchasing of two mobile 
offices (for migrant processing in remote areas) and the purchasing of three special secure 
buses for the transportation of migrants. The estimated value of these projects is €360,000 
and €480,000 respectively. The MPF is still awaiting the Commission to evaluate the 
applications received from various member States to see whether these two projects will be 
selected for funding. 
 
Lock-up 
 
The CID Lock Up is located at the CID yard. Its primary function is that of serving as 
temporary housing for persons who have breached or are suspected of having fringed the 
laws of the State. The majority of the persons detained at the Lock Up are arrested by the 
investigative teams at specialised branches. However, it is regulary used by the district 
police. 
 
In 2014, a total of 2,191 persons were registered at the Lock Up. 1,178 of these detainees 
were Maltese and the remaing 1,013 were of foreignn nationality. 1,976 were males and 215 
were females.  
 
Out of the 2,191 detainees that were registered at the Lock Up, 1,256 waived the right to 
consult a lawyer prior to being interviewed whilst 584 opted to excercise this right. 216 
persons were held in connection with Immigration issues and another 135 were held in 
connection with warrants of arrests. 
 
Upgrade of these premises is ongoing. 
 
THE POLICE ACADEMY 
 
General 
 
In 2014, the Police Academy started to function from the new premises at Ta’ Kandja Police 
Complex, when the 34th Basic Training Course for 114 police recruits commenced in April. 
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The construction of the dormitory, continued throughout the year and works have now 
reached a very advanced stage. 
 
Training and courses 
 
Between January and March 2014, a limited number of refresher courses in firearms 
handling and shooting were held. 
 
In April, the 34th Basic Training Course for 114 police recruits commenced. In the same time, 
a 1 day seminar on the new hunting and trapping regulations was held for police officers 
posted at the ALE. This was repeated in August, however for this session AFM personnel 
who were to assist police personnel in the hunting regulations enforcement patrols also 
attended. Also, in April there were two training courses in DNA forensics to police officers 
posted at the Police Forensic Science Laboratory. 
 
Six five day courses in document examination were held for immigration officers in May, 
June, October and November, whereas in also in November a three day course on border 
patrol was held for police and AFM personnel. 
 
In July and August, there were 12 training sessions for police personnel on the procedures 
of SIS II alerts. 
 
In September, one day training sessions for second class sergeants, sergeants and 
constables were commenced and continued until November. This training included 
academic topics related to the duties of police officers.  
 
In October, this was complemented by four hour training sessions in the handling and use of 
firearms. 
 
Also in October, the 9th Officer Cadets’ training course commenced. 
 
Between November and December, 3-day training sessions commenced. These were 
attended by reinstated police officers and reserve constables. 
 
Also in November, several briefing sessions on the Ebola epidemic were held. 
  
COMMUNICATION AND MEDIA RELATIONS UNIT 
 
The remit of the Community and Media Relations Unit is that of:  

 processing of requests for information by students, NGOs and the general public; 

 handling of the Customer Care System and the OPRES (On-line Police reporting 
System) as regards requests for information; 

 liaison with other Police units for the Police Day programme;  

 liaison with various NGOs, Local Councils and schools requesting services of various 
Police Officers in education talks, Traffic Safety Campaign, the services of the Police 
Band and Jazz Group and visits to the Police Academy and Museum as well as the 
Police Dog and Mounted Sections; 

 effecting the quarterly publication of the Police Magazine;  

 coordinating the visiting of the Last Supper Display for schools and Local Councils; 

 lecturing in various schools regarding careers in the Police Force; 

 coordinating visits to Police Sections (Police Museum, Crime Museum, Police 
Academy, Dog Section and Mounted Section) by students and other NGOs as 
required; 
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 preparing and disseminating educational material such as posters and book marks to 
all Local Councils and Police Stations and in talks delivered to schools; 

 inputting and monitoring of the Police Facebook page and Twitter. 
 

Media Relations  
 

 Daily monitoring of news, both visual and radio, newspapers and internet, 
publications of Press Releases and coordination of Press Conferences; 

 Recording and monitoring of news bulletins and programmes where these concern 
the Police; 

 Arrangements as requested by the Media for interviews of Police personnel; 

 Processing of requests for information for the Radio, TV and print media; 

 Liaison with producers from Net TV, One TV, PBS in connection with various Police 
participations on day-to-day running of Police Sections. Such programmes are on a 
weekly basis and run throughout the winter and part of the summer schedule; 

 Liaison with local producers as regards requests for filming for local programmes 
(requesting police assistance, uniforms and liaison with other police departments).  

 
ICT / NSIS UNITS 
 
1.0 Introduction 

With the beginning of the year, precisely, on the 7 January 2014, the ICT Department 
reached its 25 Year of operations. For this occasion, a commemorative reception was 
organized together with the unveiling of a plaque. 
 
As remarked on the occasion, the Police IT Unit is the first of its genre that has been 
established in Malta. No other departmental IT Unit or exactly ‘Data Processing Branches’ 
existed on the island. This is something that all personnel working within the unit are 
conscious and proud of.  
 
2.0  Objective 
 
The main objective of this report is to highlight effort and work that has been carried out by 
the ICT Department throughout its different units, which include the I.T. Unit, NS-SIS, 
Statistics and District Crime Analysis for the period covering January 2014 – December 
2014. 
 
The ICT department’s mission is to strive for technological innovation, implement such 
innovation in order to provide tools for the Police Departments’ ultimate goals, through its 
people. Such Mission is derived from a unified vision which include; ‘Technology is all about 
people’.  
 
3.0. First line of support (FLS) 
 
3.1 In order to record as much as possible all the work that is being performed by the 
FLS, a database was internally launched to record such work.  Through its reports, the unit 
is constantly briefed together with respective IT management staff of new, pending and 
closed calls. What type of calls and by whom, what has been performed to mitigate the 
problem and difficulties encountered. Therefore, such database serves also as a knowledge 
base repository for other staff within the department. 
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In total, the number of calls that have been adhered to for year 2014 are hereunder 
represented:  
 

Nature of Call Quantity Remarks/ Interventions 
Calls tackled by 
phone 

2983 Software 

 2167 Hardware 

 425 Network 

 60 Databases 

Total Calls : 5635 (Figures to the nearest 10) 
Repairs at the 
Technicians Lab 

1053  

 
Not recorded here are the specific tasks assigned to each individual separately.  
 
4.0. Network Operations Centre (NOC) 
 
The NOC operates on a 24/7 basis. Their work is primarily to liaise with all other 26 Member 
States when it comes to Border Control Systems, such as Schengen, EuroDac, Europol, 
VIS, DubliNet, Exchange of Finger prints and DNA. 
  
The second function of this team is to act as a Help Desk for all the Police Department. 
Distribution and record of work is achieved through this team. 
 
A third function is that of the daily Operations with respect to Information System monitoring, 
daily backups and upkeep of the Operations Rooms. 
 
With their presence, the NOC team also assure security through CCTV stations that are 
installed within their area. 
 
5.0 Technicians LAB 

During 2014 the function of this Lab has changed completely. From a simple repair room, 
today this unit is also much renowned for its training of MCAST students, hardware and 
software beta testing prior to its’ deployment, experimentation and liaison office with Maltese 
market IT vendors and retailers. 
 
5.1 Issuing of Computers 

Taking account of the Government circular number OPM 2/2014, this year fourteen (14) 
computers were distributed. These computers were a result of refurbishing and re-use of 
owned assets. It is therefore being calculated that a total of €19,600 (cost of new computers) 
amount has been saved from the Ministry IT vote.  
 
5.2 Issuing of Printers 

During year 2014 a total of twenty eight (28) printers were distributed throughout the Police 
Departments.  
 
5.3 Pooling of resources 

During the year 2014, this unit has embarked on an experimental project to replace 
computer printers with heavy duty photocopiers, which have the capability of scanning and 
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networking. Areas of high volume printing and where more than five (5) officers are stationed 
within the same room have been targeted and had their respective printers replaced with 
these units.  
 
This has proved to be highly efficient, whilst at the same time offers added security and 
accountability. Costs of repairs have also decreased, giving a faster return of investment for 
each unit. Each officer who has access to this resource has to enter his/her unique pin 
number.  
 
6.0 Networks and Infrastructure Office 
 
The main responsibility of this team is the Police computer infrastructure. Such responsibility 
includes connectivity to other European Member States, Police Local and Wide area 
Networks and Security. 
 
During 2014, the Networks Office performed various works including: 
 
1. Installation of new Network Infrastructure Cabling at Commissioner’s office, 

Commissioners’ Conference Room, Accounts, Travel Office, RSM and Salaries.  
2. Installation of new Network Infrastructure at ICT Department Ground Floor supplying 

Inspector, NS-SIS Office, Procurements, Statistics, Conference, Reception, 
Technicians Lab, First Line of Support, SM‘s and PS’s Offices  

3. Police Mobile Van installed with NPS system. 
4. Police Stations added to the main Police network Infrastructure: Swieqi, Mdina, Tal-

Pietà, Dog Section, Marsaskala and Mounted. In total there are now 49 areas 
connected to the Police out of 57. The bulk of the difference include Police stations at 
Gozo. 

5. Initiation of migration of Police Stations Special Cards to new VOIP system. The first 
two areas include: Mellieħa and Dog Section. It is calculated that once all stations are 
connected, the Police Department shall make around €32,000 in savings per year. 

6. New fibre link was installed to supply Network Connectivity at Conference Rooms A, 
B, C, D and Security Branch Gate. 

7. New PABX Remote Shelf was installed at Żurrieq Police Station. In total there are 49 
Police areas connected through this way. 

 
7.0 Software Development 

 
7.0 Databases 

During Year 2014, four (4) databases were created by the Police IT staff. These include: 
 

 Drug Squad Intelligence System - This database is being used as a repository of 
information pertaining to the Drug Squad. Each piece of information is entered, 
whereas after analysis knowledge is produced. 

 Inventory Database - A new Inventory Database has been deployed. The inventory 
database is used exclusively by the ICT department where all assets are registered, 
inputted and catalogued. 

 Call Logging system - Call Logging system was also deployed to record all effort of 
the ICT individual personnel. Collectively it produces the annual effort of the 
department, pin point risks through analysis and gives a clear picture of the daily 
tasks of the unit. 
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7.1 Police Official Intranet 

On Police Day 2014 (12 July), the official Police Intranet was launched as part of the 200 
year celebrations. The Police Intranet has been specifically designed for better 
communications between senior staff and the lower ranks. A secondary function is the 
repository of paper form templates in use by the Police department. Thirdly it houses 
shortcuts for important Police links. Last but not least, it serves for two important 
repositories, the first being all the charges that a Police Sergeant may use in court and 
secondly as a repository for Police GHQ Circulars and Rosters.  
 
During the first six months of its operation the Intranet was visited by Police personnel for 
more than 46,000 times. This is a huge success when one considers that the Police Intranet 
is limited to the Police audience unlike the website or Facebook. 
 
[intranet.forceii.local/] 
 
8.0 Online Police Reporting System (OPRES) 
 
During the Year 2014, there have been 609 reports through the OPRES which is an integral 
part of the Malta Police Internet Website. 
 
[www.pulizija.gov.mt] 
 
9.0 Training – Year 2014 
 
Throughout the year there has been a constant training schedule, which varied from new 
recruits, sergeants, inspectors and Reserve Police Constables. 
 
During April/May, a total of 370 Police Sergeants were given a refresher course due to the 
upgrade of the PIRS II to the National Police System. 
  
During May/June 2014, lectures were held with Police Inspectors in respect to the Criminal 
Record Information System (CRIS). A total of 80 Inspectors attended these sessions.  
 
As part of the upgrade and change of the Border Control System during November 2014, 
lectures were given to all Police/Civilian staff that work across Malta’s Border. In total there 
were 130 persons. On completion of their course they have been issued with a certificate of 
completion. 
 
In December, lectures were also provided for the new Police Inspector cadets, in total 30 
persons. As was the case for, the course of the recruits, their lecture was in two parts, one 
for the NPS and the other part was dedicated to legal obligations of the usage as also their 
obligation once they are inspectors to make sure these are adhered to by themselves and 
their staff. 
 
10.0 Distribution of Login Names 
 
10.1 National Police System 
 
Throughout the year 2014, 183 Police personnel were issued with their respective Login 
name after completion of their course. 
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10.2 E-Mail Services 
 
There were 119 new E-mail accounts created during year 2014. In total there are 1816 
Police staff with access to the NPS. 
 
10.3 Internet Services 
 
There were 45 new Internet accounts created during the year 2014. 
 
10.4 OPRES 
 
Sixty (60) accounts were created and distributed through the various branches. 
 
10.5 CEPOL E-Net Services  
 
During the month of August, the local National E-Net manager of CEPOL, attended a 
workshop at Bramshill, UK – CEPOL Headquarters. During the meeting the new legal 
framework was completed by those present and has been forwarded to EU Parliament for 
ratification.  
 
10.6 Police Domain  
 
During the Year 2014, there has been the enrolment of 112 new users, totalling the amount 
to 1859 Police officers. 
 
11.0 Telephony and 112 PABX 
 
During the month of December 2014, an exercise has been initiated to transfer the recording 
apparatus from the Control Room, PABX area to another location. This is being performed in 
order to permit easier retrieval of information in a less disturbed area. Additional security 
measures were added in order to achieve more control with respect the distribution of such 
recordings. 
 
12.0 Emergency Line 112 
 
During the first quarter of 2014, the unit was commissioned to gather information on a new 
112 system (software and hardware). The allocation of time was that of three months. This 
report was presented officially to the Permanent Secretary and Acting Commissioner. 
 
Within the same meeting the same team was yet commissioned to gather information on 
costs and the possibility to shift the 112 operational activity outside the Police. The time 
allocation was by the end of 2014. Once this report was to be made ready a presentation 
had to be made to the Minister of MHAS in order to champion the project. This report and 
study has been finalized. A meeting has been scheduled to occur on the 16 January 2015 
with the Commissioner of Police.  
 
13.0 Police Information Systems  

 
13.1 National Police System (NPS): 

During July 2014, the National Police System was officially launched, thus ending the PIRS 
II. The PIRS II has been assimilated within the NPS together with additional enhancements 
which include: Weapons Module, Criminal Record Module, Driver Licence Detail and 
Queries on Tele-cellular Numbers (Mobile).  
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13.2 Weapons Administration System  
 
The new Weapons system first module has been coded this year. Personnel from Weapons 
Office, together with the ICT - Applications Manager had undergone all User Acceptance 
Tests and a prototype of the new system has been initiated according to schedule. Funds for 
this new system were sought from the Ministry IT Capital vote.  
 
13.3 Criminal Records Information System (CRIS)   
 
The Police Criminal Records system is complete, in terms of software development. The 
idea of this system however was pushed forward to link the Police, Courts and Correctional 
Facility on one platform. This system however is highly dependent on the input of records 
from the Police CRO, collaboration from courts and agreement on the type of information 
that shall be relayed back from CCF.  
 
It is to be noted that once running the system shall give a clear picture to the administration 
on all open and pending cases, their status of investigation, charges and so on. Another 
feature that was added from the original planning was to integrate both Police and Court 
Bails. It is believed that such a tool shall revolutionize the way Police work and shall give the 
performance of each different Police Gazetted Officer considered as a stakeholder of the 
system.  
 
14.0 EU Police Systems/Border Control Systems 

14.1 CODIS: Upgrades of the system were installed to conform with the EU Commission. 
 
14.2 National Schengen Information System Unit (NSIS): 
 
During April 2014, the Schengen system entered in its first year of operations. A general 
review was undertaken by all stakeholders, in order to verify its sustainability and hardware.  
  
14.3 Visa at the Border 
 
During March 2014, after an upgrade to the Border Control System that manages the 
Schengen checks, the VIS was added. Border guards were now able to check Visa stickers 
through Alpha-numeric checks. 
 
During the month of October, the system was yet upgraded, in terms of software and 
hardware to further check Visa holders by taking their biometric information through 
fingerprints. This was only possible through the involvement of the contractor. The total 
amount of value in terms of hardware, accommodation and software amounted to €300,000. 
This sum was absorbed by the US Embassy as part of the bilateral agreement that exists 
between the US and Malta. 
 
14.4 EuroDac 
 
During September 2014, one police officer attended the Advisory Board for EuroDac. During 
the meeting the different prices pertaining to the system were revealed. Member states were 
given till November 2014 to decide which system is suitable for them. In this respect this unit 
made contact directly with the Supplier in order to be furnished with a price according to the 
EuroDac needs. During December it was established that the EuroDac recast shall cost 
around €80,000. The agreement was signed in the same month. Funds shall be covered 
from the Ministry IT vote. 
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14.5 ECRIS 
 
On the 13 August 2014 a meeting with MHAS DCS and CIO for the ECRIS system was 
organized. During this meeting, this department once again presented the request for 
funding of this obligatory system. As an outcome, funds were made available for such 
system to be implemented. During November 2014, the total sum of €27,000 was issued to 
the supplier and the contract was signed. The expected installation is scheduled for the end 
of January 2015. 
 
14.6 EUROSUR 
 
During October 2014, a series of meetings between the NS-SIS, Armed Forces of Malta and 
MITA were initiated in order to link the Police Immigration with EUROSUR. These shall 
continue during 2015 after an agreement on the technical infrastructure is reached. 
 
15.0 European Union Funds  

 
15.1 External Border Funds 2013  

During July/August/ September 2014, this department issued seven (7) tenders, out of which 
six belong to EBF 2013-06 ICT and one under EBF 2013-04 VISA. The first six tenders have 
a value that amounts to €798,000 excl. VAT; whilst the one pertaining to VIS has a value of 
€424,000 excl. VAT. All tenders have been made public and closed. By the end of 2014 the 
Department was waiting for the award stage. 
 
15.2 Internal Security Fund 2014-2021 

 
As a continuation from 2013, during 2014, this unit applied through PPCD for EU funds in 
the respective areas: 
 
Task 11 - Extension of the Automated Case Management System for IRU  €1,005,000. 
 
Task 36 - Extension of Operations Room at the Police NS-SIS Data Centre €163,100. 
 
16.0 Logistics  

 
16.1 General Maintenance 

Throughout the year, general maintenance was given to the building of the Data Centre. All 
Turnkey works, plastering and white washing was performed by ICT personnel.  
 
This year a tender was also issued for the refurbishment of doors, chairs, desks, soffit and 
false flooring. This tender was issued through EBF 2013, since the whole block makes part 
of Border control as it hosts EU systems.  
 
17.0 Statistics and Crime Analysis – Year 2014 

Throughout 2014, the Statistics Unit replied to 239 requests. These vary from requests from 
within the Police Force and others in the form of Parliamentary Questions. 
 
Apart the above, one should bear in mind the Monthly statistical report in relation to Crime, 
domestic violence and traffic accidents. There is also the process of daily monitoring and 
adjustment of reports to their proper categories. During the 2014, 16,674 vetting 
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interventions on the Incident Reporting module within the National Police System were 
carried out.  
 
One is to note that as from September 2013, the Statistics office has assimilated the function 
of the analysis of reported crimes at Districts. As a result, each month analysis of statistics is 
performed and the three highest reported crimes are analysed. A detailed report enlisting the 
street, dates, time patterns and geographic map is produced and distributed to CID and 
respective district. Every six months these are collected and an updated report is produced 
linking streets and other patterns that may emerge. 
 
LEGAL OFFICE 
 
The Legal Office in 2014 was composed from an Inspector and a Sergeant Major.  
 
Tasks of the Legal office 
 
The Legal Office is responsible from various tasks which are listed and explained here 
below: 
 
1) Legal Advice 

 
This Office delivers both oral and written advice/opinions on various legal matters mainly 
criminal, administrative and civil. Members of this Office are, on a daily basis faced with 
criminal cases where the investigating officers seek the advice of this office if a case merits a 
prosecution or not. These cases are discussed in depth jointly with the investigating officer 
and cases are scrutinised to establish if there is enough evidence to obtain a conviction in 
Court.  
 
The Police are not only involved in cases of criminal nature but also with administrative 
matters such as issuing of licences for weapons, explosives, Criminal Conduct issues, 
issues relating to the granting of security guards licences and certain commercial activities 
that are held on specific days. Constantly the Legal Office is consulted on the procedure for 
the processing of licences and furthermore, for the revocation of licences and other 
administrative measures in those areas where the police are competent to act. This Office 
several times was approached to assist in those cases which are heard before the Police 
Licences Tribunal where the Police would have objected to issue a licence for a one-off 
event. 
 
Moreover, as from 2013, the Legal Office is directly involved in every civil or constitutional 
case whereby the police is involved, both directly and indirectly.  
 
Members of this Office several times deliver opinions on cases of civil nature that the Malta 
Police is involved in. The most common civil cases are, by which title the Malta Police are 
possessing or using premises as a police station, collisions where police vehicles are 
involved and giving advice on judicial acts notified to the Police. Furthermore, members of 
this Office sometimes appear on behalf of the Commissioner of Police in civil cases. 
 
2) Assistance in the prosecution of criminal cases 

 
The Legal Office assists prosecuting officers by discussing legal issues that crop up during 
the prosecution of offences in court. It assists prosecuting officers in compiling note of 
submissions and replying to court decrees. In some cases legal officers appear in court to 
assist prosecution officers during the criminal proceedings as directed by the Commissioner 
of Police. Furthermore, the Inspector in charge is responsible from the prosecution of 
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offences in the Juvenile Court and sometimes he carries out prosecution duties in the Family 
Court when Vice squad Inspectors are not available due to other work commitments.  
 
Furthermore, this office this year investigated various posts uploaded on the internet that 
refer to racial hatred and also libel and defamation cases. 

 
3) Drafting of Domestic Laws & Circulars 

 
This Office is in charge from the drafting of domestic laws and also to advise on EU 
Regulations and Directives with the concerned Ministries and with the respective Maltese 
Representation in Brussels.  
 
4) EU working groups. 

 
Inspector in charge attends a number of EU working groups mainly: 
 
i) GENVAL; 
ii) DAPIX; 
iii) LEWP; 
(The above Council working group meetings are held monthly) 
iv) Eurojust National Correspondent meetings; 
v) Schengen Evaluations; 

 
Prior to these EU meetings an amount of preparation is required. Officers attending these 
meetings have to acquire feedback from other Police departments and also to discuss 
certain topics with MHAS as for the position that Malta should take during the discussions. 
Following the meetings, apart from compiling the required report, in particular where legal 
issues have been discussed, this Office will scrutinise domestic laws and highlight which 
laws may require certain amendments. 
 
5) Lectures at the Police Academy 

 
Lectures were delivered at the Police Academy to the In-Service Police officers, Sergeants 
and Cadets. Furthermore, Inspector in charge delivered lectures to immigration officers, 
detention centres officers, victim support unit officers and civilians who apply to be issued 
with a licence to manufacture fireworks with the relative exams to granted the Licences.  
 
COUNTER TERRORISM UNIT 
 
The Counter Terrorism Unit is the police (unit) responsible for the collection, collation, 
analysis and dissemination of intelligence with a view of combating terrorism, extremism, 
radicalization, and ancillary matters. The unit is also responsible for investigating related 
cases. The majority of the members are graduates in law, criminology, management, 
diplomacy and international relations while other members have vast experience in 
intelligence operations, protective services and foreign missions.  
 
The Unit has been operational since 1st May 2004. Ever since the setting up of this unit 
several contacts have been established with other foreign services both at EU level and with 
third country states involved in related activities. This Unit is also required to exchange 
information and intelligence with local and foreign counter parts, either spontaneously or on 
the basis of a request for information.  
 
For this purpose, the Unit make use of a secure system/network for the efficient exchange of 
restricted/secret intelligence related to terrorism, security and ancillary matters.  
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The provision of adequate and relevant training to the staff of the Unit is crucial for the 
effectiveness of the national systems in place for combating terrorism. Indeed, the Unit 
places considerable emphasis on the provision of training to its staff and strongly believes 
that training is essential for the successful fulfilment of its functions and duties. In 2014 
members of the Unit once again participated in various training programmes in both Malta 
and overseas dealing with a broad spectrum of issues on terrorism, extremism, foreign 
fighters, CBRN, cyber terrorism and other ancillary matters. 
  
The Unit also represents the Malta Police Force in the ‘Police Working Group on Terrorism’, 
(PWGT) a group created way back in 1979 between various countries, the ‘Terrorism 
Working Party’ (TWP) and the Radicalisation Awareness Network (RAN).  
 
The 70th PWGT meeting was held in Malta in November 2014 and 50 participants from all 
over Europe attended said meeting. Moreover, during the last quarter of 2013 the Unit 
applied for funding that may be utilised for human resources training; keeping in mind the 
various commitments, which the Malta Police Force will be facing such as the CHOGM 2015, 
EU Presidency and other international obligations. Recently, EUPA confirmed that our 
application was successful.  
 
A partnership application was tendered under the Internal Security Fund together with DE, in 
connection with a new secure system between PWGT member states. 
 
In the last 12 months, the Unit was involved in various Intelligence Led Operations related to 
terrorism, extremism, forged documentation, foreign agents and organised crime. Various 
exchanges of intelligence were carried out both with local and international competent 
authorities. Some operations are still ongoing.  
 
The Joint Investigation Team (JIT) code named ‘Operation Atlas’ continued and other 
meetings were organized whereby, operational intelligence was discussed and shared. 
Lately the JIT agreement was renewed.  
 
FORENSIC SCIENCE LABORATORY 
 
From its birth, the Forensic Science Laboratory was considered to be the cornerstone of 
the Malta Police. Forty-three seasoned officers form part of this laboratory which is the 
only entity of its sort that provides a wide spectrum of services related to forensic 
evidence and scene of crime preservation on a 24/7 service all year round. 
 
Currently, two sections within this laboratory are responsible for the exchange of 
information related to dactyloscopic and DNA data on European level. This would not 
have been possible without the investment of new equipment benefited from European 
funds, which upgraded the existing systems.  
 
The Dactyloscopic Data Unit  
 
This Unit being known also as the Fingerprints Unit, is manned by six officers, four of 
whom were trained in the United Kingdom. Their responsibility varies from the actual 
taking of impressions of suspects, illegal immigrants, and victims, convicted persons; the 
processing of latents recovered from the scene of crime; the comparisons between 
questioned and outstanding latents with the database of suspects and convicted persons. 
Their work is aided by a state-of the art system known as the “Automated Fingerprints 
Identification System” (AFIS). This system also includes the acquisition in different digital 
formats of latents and other peripherals such as the digital fingerprint enrollment stations. 



117 

 

 
During 2014, 1,857 individuals were fingerprinted, including immigrants, suspects and 
victims of crime. The fingerprints experts processed 2362 latents recovered by scene of 
crime officers recording 112 positive fingerprint hits. 
 
During the year, fingerprints officers managed to process more than 780 files received 
from other offices including Europol, Interpol, Siren and CIAU. 
 
The DNA Database Unit 
 
This section is manned by two officers who were trained in The Netherlands and France. 
They are reponsible in the running of the “Combined DNA Index System” (CODIS) that 
facilitates the searches between stains recovered from the crime scene with that of 
suspects. The system also operates on a European platform and is used for the exchange 
of DNA profiles with other operational European countries. 
 
The Chemical Enhacement Unit  
 
All the chemical enhacements related to fingerprints, palm prints and shoemarks are 
catered by this unit which is manned by two officers. Their role also includes the analysis 
in search of traces of body fluids and blood on items recovered from the crime scene. 
 
Court appointments to carry out such tasks are the call of the day for these officers where 
this year they were called to repair on 137 scenes. Moreover, they were also instrumental 
to assist in 153 other police investigations. 
 
The items recovered from the scene vary in size, texture and composite. For this year 302 
substrate-based exhibits were analysed. 996 plastic objects, 1096 metal-based items and 
20 pieces of glass were also treated with chemicals in search for fingerprints.  
 
The Photographic and Video Enhacement Unit 
 
This Unit is the core of this department. It is connected to almost all other sections within 
the laboratory and handles all photographic and videographic works. Manned by five full 
time police officers and two Reserve Constables, this section is responsible for the 
processing of digital photography, and the carrying out of photographic and videographic 
surveillance in police and sports activities. 
 
Scene of Crime Unit  
 
Five teams consisting of four officers for each team make up the Scene of Crime Unit. All 
possible evidence at the scene will be collected, packed, preserved and exhibited before 
the Courts during the course of the proceedings. The evidence is supported by a detail 
report providing also conclusions where appropriate. 
 
The scene of crime officers were called on 1,073 magisterial inquiries and 1,517 police 
work investigations. Moreover, these officers attended to almost 802 court sittings.  
 
The Ballistics Unit 
 
The four officers stationed within this unit are responsible for the maintenance of the 
service firearms, the processing of firearm licences, inspections at firearms retail outlets 
and shooting ranges, inspections of imported and exported firearms held by the customs 
authorities, and escorts of firearms during film making.  
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Due to their experience and qualifications, these officers are also appointed as court 
experts in cases related to firearm incidents. 
 
The National Documents Examination Unit  
 
2002 was the year when this section was set up. The four officers that manage this Unit 
together with the Inspector in charge of the lab were granted courses on the detection of 
falsified travel documents abroad and are involved in investigations related to the subject 
matter. 
 
These officers were instrumental in providing training to immigration officers within the 
Police Force and to the members of consulates and embassies within the Ministry for 
Foreign Affairs. 288 hours of Training was also provided to employees working at the 
Central Bank of Malta.  
 
The Forensic Registry  
 
The Forensic Registry serves as the administrative office of the laboratory. Manned by 
two police officers and directly supervised by the head of the laboratory, this office caters 
for the monitoring and the movement of files, the opening and closure of files, keeps the 
daily records for court commitments, and is responsible for the production of facial 
composite images that aid in investigations. These e-fits are produced during interviews 
held with victims and witnesses. The e-fits produced are communicated and distributed in 
all police stations in desperate attempts to solve crime and aid investigations. 
 
During this year, 23 facial composites were produced and served as a vital tool in crime 
solving. 
 
INVESTIGATIVE SERVICES 
 
Criminal Investigation Department 
 
The mission of the Criminal Investigation Department (CID) is to endeavor to be a principal 
player in the investigation and prevention of serious crime in order to contribute towards a 
safer and more stable environment. To meet the terms of its mission, the CID has been 
constantly striving to improve its structure to be in a better position to respond to its 
responsibilities.  
 
Responsibilities 
 
The primary role of the Criminal Investigation Department (CID) remains that of investigating 
serious crimes although on a secondary but equally important level, the CID also takes up a 
supportive role in the prevention of crime. The main role entails a responsibility of carrying 
out follow-up investigations of crimes originally reported to the district police. On the other 
hand, the secondary role involves a rather proactive approach with the aim of preventing and 
reducing crime. The CID is fully and effectively committed in the fight against crime. 
  
During 2014, a total of 671 CID case files were originated for investigation. These 
investigations led to the arrest and interviewing of 1181 of which 316 were detained for more 
than six hours. As a result 289 cases were solved. All of these cases were arraigned in court 
with a total of 167 arraignments, which involved the prosecution of 206 persons of which 5 
were under the age of 18 
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EU Projects 

The Officer in Charge of the Crime section within this department is also assigned as the 
EMPACT Leader within the EU Policy Cycle and hence this department was very active 
during Operation Archimedes 
  
Operations Archimedes targeted all EMPACT (European multi-disciplinary platform against 
crime threat) priority crime areas in a joint fortnight of actions which took place 15-24 
September 2014. During the Operation, the relative national police contact points’ role was 
to organize and follow on the action days in their respective areas at national level, in 
several actions. 

During Operation Archimedes, considered to be the largest EU-wide operation in Europol’s 
history, a total of 1,027 individuals were arrested, five of which were arrested in Malta 

 
Homicide Squad 
 
During 2014, the Homicide Squad investigated 6 (six) wilful homicide, out of which 2 (two) 
were solved and related suspects were arraigned in court.  
 
In addition, this Office also arraigned in court two suspects over a homicide, which occurred 
way back in 2000. 
 
During this period, the Homicide Squad also investigated an attempted homicide, which was 
successfully solved. Suspect was arraigned in court, and 13 days after he was granted bail, 
he was murdered himself. The same suspect was about to be charged with the wilful 
homicide that occurred in Ħal Far which occurred in 2013. 
 
Another two attempted homicides were investigated by this Squad; one concerned a 10 
month old baby and two persons were arraigned in court in relation with this case, and 
another concerned a foreign national which occurred in Birzebbuġa and suspect was also 
arraigned in court. 
 
Members of this Squad were also the lead investigators into the explosion of a bomb device 
that was planted at the doorstep of a residence located in Żurrieq. 
 
This Squad also reviewed a number of cold cases and a number of crime conferences were 
held with the Attorney General as to examine together and discuss the evidence at hand in 
order to reach a decision if it is sufficient to arraign any suspects. 
 
The squad also assisted in the investigations of 5 (five) suicides, and 1 (one) attempted 
suicide. It was also involved into the investigations of 2 (two) missing persons, a suspected 
gunshot in a residence and related cases. 

Cultural Property Crime Unit 
 
The CID Cultural Property Crime Unit (CPCU) is the Police Unit designated as the contact 
point for Cultural Property Crime within the Council of the European Union Justice and 
Home Affairs.  
 
During 2014, a number of crimes related to Cultural Heritage were investigated by the 
CPCU. Some of these turned out fruitful. The crimes investigated consisted of theft, illicit 
trading in Cultural property and illicit possession.  
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The Criminal Investigation Department has also participated in training courses within 
CEPOL, the European Police College, aimed at strengthening cross-border cooperation in 
the fight against crime. 
 
Stolen Vehicle Squad 
 
During 2014, the Stolen Vehicles Squad carried out the following vehicle inspections; 
 

 5,134-second hand imported vehicles; 

 78-second hand imported engines; 

 89 half cuts imported for parts; 

 266 other vehicles were inspected by SVS technical unit at MT garage; 

 161 vehicles were punched with new Police VIN NO. by SVS Technical Unit; 

 SVS inspected 28 vehicles on assistance to other government departments; 

 SVS inspected 36 vehicles on assistance to other Police sections; 

 6 vehicles were seized pending investigations out of which 4 were returned to their 
rightful owner after such vehicles were reported stolen from abroad; 

 171 SVS query files were originated by SVS technical unit following vehicle / engine 
discrepancies; 

 SVS investigations led to the prosecution of 14 persons who were charged with 
vehicle crime related offences; 

 Over 20,421 other checks were conducted through the SIS system as regards 
imported vehicles, foreign plates, and imported engines; 

 
The SVS forms part of the CARPOL group that was set to link European investigators in 
order to combat vehicle crime.  
  
On an annual basis the Inspector in charge, attends and takes an active part in a 
CARPOL initiative whereby the country, which happens to be in Presidency, will be in charge 
of the collection of data. Basically dates are set for an operation to be carried out in each EU 
Member State whereby various checks on foreign vehicles are conducted throughout the 
days of the operation and stolen vehicles are identified. Each representative co-ordinates 
such operation physically from an Operations room located at Europol. This facilitates 
queries which arise by the Police conducting the checks in each Member State as other 
representatives from the other Member States provide requested information directly.  
 
The SVS also forms part of the Metal Theft group that mainly gathers investigators from all 
over Europe and various issues regarding new trends and modus operandi are identified. 
During these meetings speakers from the energy and communications industry highlight the 
seriousness of repercussions which copper/metal theft leaves on the industry and economy 
of each Member State. This group is also identifying dates in order for Operations to take 
place targeting scrap metal dealers in order to identify persons who are involved in such 
crime. 
 
Crime Intelligence Analysis Unit 
 
The Criminal Intelligence Unit’s main objective is to support the Investigative Services in 
their investigations. The Unit‘s main tasks were that of intelligence gathering for the Criminal 
Investigation Department and the Drug Squad. It also offered intelligence and support to the 
International Relations Unit (IRU) when the latter are asked by other Member States to trace 
subjects wanted by them and who are temporarily residing in Malta. 
 



121 

 

Regular meetings are held with all Assistant Commissioners concerned, to enhance the 
working relationship between the CIU and all Districts/Branches within the Force. The Unit in 
itself, apart from carrying out office work, continued its daily operations carrying out 
surveillance, intelligence gathering and covert operations, mostly in drug-related crimes, 
crimes related to the Economic Crime Unit, general crime, and into the possibility of Human 
Trafficking. The CIU has passed on fruitful surveillance reports to the Vice Squad and also 
the Drug Squad, were results have been obtained through close working relations.  
 
The Unit also keeps records of all persons suspected of committing a crime and of all the 
persons that are arraigned in Court in connection with a crime. Such information is obtained 
from the Special Branches and District Stations.  
 
Cyber Crime Unit  
 
As expected, the work load experienced by the Cyber Crime Unit continues to increase. This 
increase is expected as more people use technology, the more they are exposed to being 
victims or offenders. The rapid advance of technological change and the Maltese 
Government’s strategic direction towards wider internet use guarantees that this increase 
will continue in the future. 
 
Reported Crime 
 
It is difficult to quantify the number of computer based crimes that are reported to the police. 
This is mainly due to the fact that most computer based crimes form part of more 
conventional crime categories. It must be pointed out that technological advancements are 
making the investigation of computer based crimes more complex. The table represented 
below, nevertheless, gives an overview of the number and types of criminal investigations in 
which the Cyber Crime Unit has been requested to provide technical assistance.  
 

 2011 2012 2013 2014 
Adult Pornography 0 1 2 15 
Child Pornography 12 11 7 8 
Computer Misuse 134 219 180 160 
Counterfeit Currency 1 1 0 0 
Fraud, Forgery and Misappropriation 67 133 120 110 
Trafficking in Human Beings 2 1 0 3 
Illegal Gambling 0 0 1 2 
Incitement of Racial Hatred 1 2 13 6 
Information Gathering re: Other Police 
Reports 

23 46 96 47 

Information Gathering re: Missing Persons 3 7 2 5 
Insults, Threats and Private Violence 91 97 137 183 
Intellectual Property Rights 1 2 4 2 
Other Serious Crimes 20 31 40 27 
Prostitution 4 10 1 1 
Sexual Offences (incl. Defilement of Minor) 10 10 8 11 
Terrorism 3 5 5 4 
Total 372 576 616 584 

 
 
During the same period, the unit collected 228 items to be analyzed and documented. 
Although this is a decrease in the actual amount of devices being collected for analysis, one 
must consider that the amount of data that can be held in devices nowadays has increased 
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significantly (i.e. the size of the storage devices such as hard disks and USB devices). This 
means that the timeframe required to process each piece of digital evidence is also 
increasing due to the fact that there is still a larger amount of data that needs to be analysed.  
 
Crime Prevention Initiatives 
 
The Cyber Crime Unit has been involved in a number of crime prevention initiatives. The unit 
was involved in sixty two (62) public talks that were focused on creating awareness on how 
to avoid becoming a victim of computer related crime and how to react should an incident 
occur. The meetings were designed to address the specific needs of focus groups namely; 
teaching staff, parents and youths and students.  
 
During the same period, the unit was also invited to participate in thirteen (16) crime 
prevention initiatives held through the local media (including TV shows and radio 
programmes). 
 
An ongoing crime prevention initiative the Cyber Crime Unit is undertaking is an awareness 
campaign entitled ‘Be Smart Online’ launched by the Malta Communications Authority with 
the participation of the Commissioner for Children, Agenzija Appoġġ, Education Department, 
Church Schools and the Police Force. The Cyber Crime Unit represents the Police Force in 
regular meetings held in relation to this project as well as appearances on the local media. 
Another aspect of the same project is to promote the Internet Reporting Hotline operated by 
Agenzija Apoġġ. The Cyber Crime Unit receives regular feedback from reports received by 
the Internet Reporting Hotline about actions that may amount to criminal activity that have 
been reported through these means.   
 
Perhaps the most important crime prevention measure is the manning of a Child Abuse 
Internet Filter. Through this filter Maltese internet users, making use of the internet service 
provided by Internet Service Providers participating in this initiative, who attempt to access 
internet websites containing child indecent material are being re-directed to a ‘Stop Page’. 
This is another ongoing initiative that requires regular updating of the ‘stop-list’ associated 
with this filter and continuous correspondence with Internet Service Providers. All local 
Internet Service Providers have agreed to participate in this voluntary preventative measure 
and are currently blocking nearly 2,000 known child abuse web pages.  
 
International Participation 
 
The Inspector responsible for the Cyber Crime Unit is also covering two (2) areas that form 
part of the European Commission’s EMPACT Policy Cycle. These areas are “Cybercrime – 
Online Child Sexual Exploitation” and “Cybercrime – Cyber Attacks”. Whereas our 
participation in the priority area concerning “Cybercrime – Cyber Attacks” is quite limited due 
to the fact that we are not directly involved in the Operational Action Plans for this Priority 
Area, activities in the area of “Cybercrime – Online Child Sexual Exploitation” are 
continuous.  
 
During 2014, the Cyber Crime Unit was also entrusted with assisting in the organization of a 
Study Visit for officers from the Bulgarian State Agency for National Security. This activity 
was part of an EU-funded ISEC project entitled “Children – Potential victims of crime on the 
internet”, co-financed from the Bulgarian State Agency for National Security (SANS) and the 
Romanian International Agency for Crime Prevention and Security Policies (IACPSP). The 
Malta Police Force, which is not contributing any direct funding to this project, is the third and 
remaining partner of this project through the Police Cyber Crime Unit. The participating 
police officers were specialist officers working in the fields of international co-operation and 
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online child abuse. The aim of this activity was to gather information on the methodologies 
adopted in Malta in the fight against Online Child Sexual Exploitation.  
 
Drug Squad 
 
During 2014, the Drug Squad continued with the policy of targeting high value drug 
traffickers and employed its resources towards determining, investigating, interrogating and 
prosecuting them before the judicial authorities.  
 
In the period under review, the Squad managed to successfully conclude investigations of 
significant seizures of imported drugs, in particular a number of investigations involving 
criminal/s and criminal groups, which were active in drug smuggling.  
 
The criminal activity investigated consisted in the smuggling and trafficking of mainly 
cannabis grass, resin, cocaine and heroin. Routes were also identified and drug mules 
/couriers, were intercepted and apprehended through drug interdiction, operations carried 
out at port controls especially at the Sea Port. Controlled delivery operations duly authorised 
remained a valuable tool, used by the police in identifying drug trafficker’s conspirators and 
co-conspirators behind the drug consignments seized.  
 
Operations at the Sea Ports were given priority, since it was established that the routes 
which were being used were through this location. Operations were carried out conjointly 
with the Customs Enforcement Unit and other law enforcement partners. The aim of these 
operations was to target drug mules arriving on high profile detonations originating from high 
profile ports and airports identified through intelligence, experience and profiling of routes 
and passengers.   
 
Exchange of information and intelligence sharing with the local law enforcement 
counterparts remained a priority, both on the national level and EU/international level. The 
Police International Relations Unit served as a service provider for the drug squad in the 
extending of information and police to police cooperation especially in cross border drug 
investigations. During the year, operational meetings on investigations initiated by the Squad 
were held with other foreign counterparts these under the remit of Europol.   
    
Investigations targeting street drug-trafficking were also initiated, and a number of drug 
street pushers were successfully investigated, and brought forward to answer before the 
judicial authorities.  
 
The seizures effected during 2014 left an impact on the local supply of drugs. Investigations 
were also focused to identify, freeze and seize assets derived from the proceeds of drug 
trafficking. The courts were requested to issue freezing orders in respect of the suspects 
arraigned before the judicial authorities. Cash money and luxurious expensive vehicles, 
seized through the investigations, were exhibited in court as corpus delicti.  
 
Arraignments of offences liable to imprisonment over 6 months: 
 

Offence Males Females Total 

Possession 326 68 394 

Trafficking 108 6 114 

Total 434 74 508 

 
The number of arrested persons through investigations for drug offences during 2014 
increased by 4.1% and the raids and searches effected during 2014 increased by 54%.  
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The total numbers of cases arraigned for trafficking during 2014 increased by 4.5% were the 
total of arraignments for possession increased by 9.9%. 
 
Vice Squad 

 
The responsibilities of the Vice squad are for investigating all sexual offences, domestic 
violence issues, child abuse, child neglect, prostitution, missing persons, illegal gambling, 
clandestine lotto, paedophilia and trafficking in human beings amongst the investigation of 
other criminal offences not directly related to vice. 
 
Trafficking in Human Beings remains a priority investigations area, and during the year 
under review the vice squad affected raids on outlets suspected to be involved in employing 
workers in conditions and circumstances of sexual and or labour exploitation. These 
investigations were assisted by various government entities, indicative of a healthy multi 
department cooperation in the fight against THB. In the year under review, the Vice squad 
successfully concluded five investigations, two being arraigned for sexual exploitation and 
three for labour exploitation. Members of the Vice Squad still remain a part of the ministerial 
stakeholder’s task force against THB. This multi-agency task force allows a wider approach 
in combating THB and the contacts made on this task force provide us with information that 
allows us to focus our resources for a better effect.  
 
Missing persons’ investigations remain a top priority for the vice squad. Such investigations 
still consume a good number of men hours to track down the reported missing subjects. As 
in other years, a good number of missing persons reports were filed with the police during 
2014.  
 
The Squad was also available and assisted the Social Services’ Dept when requested with 
the aim to reduce victimization and the risk of re-victimisation by aggressors.  
 
During 2014, the following arrests, interviews and arraignments were affected by the Vice 
Squad.  
 

 Male Females Total 

Persons arraigned  70 163 233 
Cases presented in court  80 146 226 
Arrested  63 31 94 
Persons interrogated  107 60 167 
Persons interviewed  114 163 277 

 
Economic Crime Unit 
 
The Police Economic Crimes Unit is responsible to investigate all serious financial and 
fraudulent crimes. It is also responsible to investigate other related offences which concern 
the economic sector in an indirect manner such as corruption, counterfeit currency and 
intellectual property rights’ infringements. This Unit also has a sub component, i.e. the 
Money Laundering Office (MLO).  
 
At the beginning of 2014, the ECU was made up of one (1) Superintendent, ten (10) 
Inspectors (7 ECU + 3 MLO) and eighteen (18) officers of other ranks. The compliment of 
other ranks eventually increased to twenty-three (23) officers including an Assistant 
Commissioner.  
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The ECU dealt with 564 reports in 2014. During 2014, the emphasis seemed to be on major 
headline cases involving protracted and complicated analysis to identify if a criminal offence 
has been committed and the alleged perpetrators; a number of such allegations came from 
government departments when they identified administrative irregularities or shortcomings in 
their respective departments. 
 
The tasks of the ECU are multifaceted. The reports received by the Unit vary from fraud to 
corruption to defrauding institutions such as the government and European Union. The 
following is a non-exhaustive list of crimes that are reported to ECU: 
 

 Fraud; 

 Misappropriation;  

 Money Laundering;  

 Investigation of all Customs related offences;  

 Intellectual Property Rights violations; 

 Breaches of the Financial Institutions Act; 

 Extortion; 

 Corruption; 

 Usury; 

 Forgery of Documents; 

 Embezzlement; 

 I Gaming; 

 Currency counterfeiting; 

 Computer Crime; 

 Judicial requests for assistance from abroad regarding economic crimes; 

 Police requests from abroad through Interpol regarding economic crimes. 
 
In addition to the above, the ECU tackled several cases linked to the contraband of 
petroleum products and tobacco. It was noted that the problem of oil importation poses a 
particular problem despite the suspicion that this oil originates from theft in Libya. 
Complaints have been received by the Maltese authorities about the importation of oil 
products stolen from Libya; however there are numerous difficulties to positively establish 
from an official source in Libya that the products received in Malta or indeed transferred at 
the high seas were in fact stolen goods or obtained by means of an offence. The matter is 
being monitored accordingly with the Customs Department and other local entities. 
 
Money Laundering Unit 
 
The Money Laundering Office (MLO) is responsible for investigating all cases of money 
laundering; most of these investigations commence as suspicious transaction reports (STRs) 
that are referred to it from the Financial Intelligence and Analysis Unit (FIAU) supported with 
information received from other independent sources. Other investigations are initiated by 
the MLO itself or that are referred to the unit from local police sources. 
 
The Office also deals with numerous foreign judicial requests for assistance together with 
other requests for assistance from foreign Police Services mainly concerning matters related 
to money laundering investigations. In 2014, the MLO received a rather high number of 
Lettres Rogatories and Police-to-Police requests from our counterparts - 74. These requests 
were dealt with urgently and with the assistance of the International Relations Unit and most 
have already been cleared.  
 
The MLO also liaises with other foreign institutions such as MONEYVAL/FATF, EUROPOL, 
OLAF and CARIN during its normal course of operations. 
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During the same period, the following arrests, interviews and arraignments took place: 
 

Money Laundering Office 

Arrests, Interviews & Court Arraignments 2014 

 Total 

Persons (Number arraigned) 1* 
Cases (Number taken to court) 1* 
Arrested 23 
Persons Interrogated 88 
Persons Interviewed 30 
 
* note that 3 other persons/cases were arraigned on Money laundering offence by 
ECU/Drugs Officers. 
 
PARTICULAR INVESTIGATIONS 
 
Contraband of oil 
 
We had a few cases of information received about the introduction of contraband oil into 
Malta. Raids were carried out on the vessels that were indicated but seizures of oil were not 
too high as the information received was not always accurate. 
 
Theft of a container of Tobacco from the Malta Freeport 
 
Police also investigated the theft of a container from inside the Malta Freeport where it had 
been withheld by Customs after it was found to contain a large quantity of tobacco. During 
the investigation, the missing container was seen being removed by a stevedore and passed 
through a security gate manned by a Customs officer and a Freeport Security officer. 
Several persons were arrested and five persons (including the Customs and Freeport 
Officers) were eventually arraigned in connection with this crime. Unfortunately, by the time 
that the Police were alerted to the crime, the tobacco had already entered our territory and 
was not traced. 
 
Allegations of corruption in the Maltese Embassy in Libya 
 
During 2014, Police also investigated the allegations of corruption against the Consul, mainly 
the issuing of visas to third country nationals that did not qualify for same. Despite the 
investigations, nobody came forward to report first hand information, indeed an internal 
investigation by the Ministry for Foreign Affairs the Consul did not reveal any shortcomings 
 
Corruption at the Fisheries Department 
 
Several allegations of corruption against a senior officer at the Fisheries Department were 
investigated by the ECU. It transpired that a Senior Fisheries Protection Officer had been 
diverting money owed to the government by the fishermen into his own pocket. To 
accomplish this feat, the officer also falsified documentation. The method in which he hid the 
money also laid him open to charges of money laundering.  
 
Contraband of Tobacco 
 
One particular success stands out for 2014. This was when the Police received information 
that a cabin cruiser was about to dock in Cospicua with a load of tobacco on board. The 
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Italian registered MV Sabor was stopped in Kalkara Creek and 45 master cases and two 
firearms were found inside the vessel. The two Maltese males found on board were arrested 
and will be arraigned once the details are finalised with the Customs Department. 
 
Smart Meters 
 
Another technically complicated investigation was that of the tampering of the so-called 
smart meters installed in homes by Enemalta. It transpired that some Enemalta employees 
were offering to install meters that had been ‘fixed’ to record lower readings of consumption. 
So far, a total of 24 persons have been arraigned in connection with this crime. 
 
Maltese cross Financial Services  
 
One of the directors of the Maltese Cross Financial Services was investigated and arraigned 
in connection with the loss of some €6 million of investor funds which had been entrusted to 
his company.  
 
Usury 
 
One investigation into usury led to an arraignment. It was established that the accussed had 
lent approximately €30,000 and was expecting to be repaid more than €80,000. Police were 
able to procure six witnesses to testify against him in contrast to the usual lack of witnesses.  
 
Embezzlement of funds and misappropriation by Senior officers of the Enemalta 
Corporation 
An investigation into the embezzlement and misappropriation of funds by senior officers at 
Enemalta ended with the arraignment of a former chairman.  So far, a case has been found 
against the officer and investigations into other senior managers are still in progress. 
 
Dar tal-Providenza Scam 
 
During 2014, no less than 34 persons became the victim of a scam operated by two Maltese 
persons. These persons would go door-to-door where they would solicit donations for the 
Dar tal-Providenza. The collection of such funds had never been authorised or initiated by 
Dar tal-Providenza. Eventually, two persons were arrested and arraigned for defrauding over 
€6,000 from the elderly victims. Their case is pending before the courts. 
 
INTERNATIONAL RELATIONS   
 
International relations Unit 
 
The International Relations Unit falls within the Security Branch under the direct 
responsibility of Deputy Commissioner Administration and Security. 
 
It comprises three Branches or Units namely Interpol, Europol and the S.I.Re.N.E. Office 
headed by an Assistant Commissioner, a Superintendent, 3 Inspectors, a Sergeant Major, 9 
Sergeants, 17 Constables and another Superintendent who is based at The Hague as the 
Maltese Liaison Officer. 
 
The functions of the International Relations Unit (IRU) are to coordinate with International 
Law Enforcement Agencies especially in the field of criminal matters. This cooperation and 
exchange of information are handled and communicated through the three channels namely 
Interpol, Europol and the S.I.Re.N.E. Office. The operations of these Units are described 
below. 
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SIReNE 
 
S.I.Re.N.E. personnel respond to alerts received from other Schengen Member States and 
give feedback for instructions if a possible hit to an alert is received in Malta. It also enters in 
the database alerts from the Maltese side. Alerts include those for wanted persons, missing 
persons, foreigners, stolen vehicles, firearms, bank notes, lost and stolen or misappropriated 
identity documents amongst other things. 
 
Requests for Extradition and other requests by judicial authorities from and to Malta are also 
dealt by this Unit such as assistance for the purpose of prevention and search for punishable 
facts and right for cross-border surveillance and pursuit. 
 
The Unit also collaborates with the Armed Forces of Malta and Customs Department. 
 
During 2014, the number of officers deployed at the S.I.Re.N.E. Office has been maintained 
to near full capacity. 14 of these officers operate on 24/7 shifts while another 3 officers work 
on a day shift. 

S.I.Re.N.E. officers carried out 128 checks in the SIS II pursuant to requests by the Customs 
Department in terms of Council Decision 2004/919/EC.  
 
As regards requests for extradition received via SIS (Schengen Information System), the 
S.I.Re.N.E office coordinates the arrest and surrender of 5 unwanted persons. These 
persons have been surrendered to the following countries namely: 1 to Germany, 3 to Italy 
and 1 to Romania. 

This office also assisted National Central Bureau (Interpol) with the execution of 2 extradition 
cases, 1 to the UK and 1 to Croatia. 
 
2 persons had been surrendered to Malta: 1 from Cyprus through Interpol and the other from 
the Czech Republic through the SIS (Schengen Information System). 
 
The S.I.Re.N.E office also carried out checks in respect of newly registered motor vehicles in 
application of article 102A of the Schengen Convention. During 2014, 16 hits were 
registered. 
 
Europol 
 
The Maltese branch is the focal point for all exchange of information between the Europol 
and other National Units, and all law enforcement bodies in Malta. It gathers, analyzes and 
disseminate information. All information sent and received by this Office is transmitted 
through the Maltese Europol Liaison Officer based at The Hague, The Netherlands, who in 
turn forwards this information to other Liaison Officers.  
  
The Inspector heading this branch also has to deal with “Letters of Requests” sent by 
Member States which are on the increase each year. 
 
Cooperation with other Member states continued to flourish during the year 2014. Our 
European Liaison Officer attended various seminars and meetings organized by Europol and 
other EU agencies. 
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Between January 2014 and December 2014, 97 incoming requests for mutual assistance in 
criminal matters have been coordinated by Officers from this office and executed by or with 
the assistance of officers from Specialised Branches of the Police with whom we have an 
excellent report and cooperation. The requests related to various serious crimes included 
also the delivery of judicial documents. Officers from this Unit also assisted other Units with 
the compilation of outgoing requests for mutual assistance in criminal matters especially in 
the area of Fraud and Money Laundering. 
 
During the same period, the Europol National Unit processed 1,242 new Europol case files 
and another 133 files in relation to meetings and conferences attended. Prompt replies of 
information through this channel have been instrumental in a number of high profile police 
operations both locally and abroad including drug offences investigations, fraud cases and 
money laundering cases.   
 
In 2014, 45 cases have been initiated in SIENA (Secure Information Exchange Network 
Application) on behalf of Malta (i.e. based on requests emanating from Malta), sent or 
received 1570 requests, and processed over 2288 additional exchange messages.  
 
Malta has one liaison officer at EPOL (EUROPOL) in The Hague, who runs the national 
liaison bureau there, with three main areas of responsibility, namely strategic, operational 
and administrative.  
 
Interpol 
 
The main function of this office is to provide mutual assistance between all criminal police 
authorities within the limits of laws existing in different countries effectively towards the 
prevention and suppression of ordinary crimes. 
 
Hence, it receives messages and requests from other units within the Force to other Police 
Forces and vice-versa. The Unit carries out vetting on foreigners who apply for work and for 
residence permits in Malta together with the vetting of vehicles brought into Malta. Besides 
these, it also handles Extradition cases and various arrest warrants. 
 
The following were the activities by the Interpol Office for the year 2014: 
 
Extradition: The National Central Bureau, Malta dealt with 3 cases of extradition through the 
European Arrest Warrants. One was wanted in connection with war crimes and was 
surrendered to Croatia whilst the other was wanted in connection with the organization of 
prostitution in the UK and was surrendered to the UK authorities. The other was wanted by 
Malta and was handed over to the Maltese authorities by the Cypriot authorities. 
 
National Central Bureau, Malta files: A total of 3540 files directly concerning operations 
and/or requests related to Malta were originated. These relate mostly to requests from 
Foreign Police authorities with a few requests originating from Malta. Requests vary from 
simple requests whether a subject is criminally known, a company exists or for location 
purposes. Other requests are related to on-going investigations by the Malta Police Force 
such as warnings on pedophiles visiting Malta who will in turn be monitored by Specialized 
Branches (Vice Squad). These subjects’ particulars are entered in the National Stop List by 
Interpol staff for the purpose of discrete surveillance. 
 
Notices:  The Maltese National Central Bureau (Interpol) issued 16 notices for the year 2014. 
These were 6 Red (Wanted persons for extradition), 8 Blue (additional information on a 
person’s identity activities) and 2 Yellow (information on missing persons). 
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Moreover, 3 Maltese nationals that were wanted in Malta have been traced in the UK and 
Cyprus and are facing extradition proceedings thereat. 
 
SPECIAL BRANCH 
 
Immigration 

The primary task of the Immigration Branch is border control. Controlling the island’s points of 
entry which includes checks to prevent illegal entry of foreigners and detection of forged 
documents, improperly documented persons and other persons who do not fulfil the conditions 
for entry is of paramount importance. Malta has five designated entry points which are at the 
Airport, Seaport and Yacht Marina at Msida the Mgarr, Gozo Yacht Marina and the Freeport. 
Police and civilian personnel man the entry point at the airport. Police officers carry out border 
control at all other points of entry. 
 
A Visa-on-line system secures the proper and avid processing of applications for uniform visas 
in line with EU Regulations. An ad hoc office is housed within the Immigration Branch at Police 
HQ and deals with visa issues and it can be reported that the process between the police and 
consular posts is excellent. Hundreds of visas are processed on a daily basis after the usual 
vetting process is completed. 
 
Adding to these figures, another 2,743 visas were issued at the border for various reasons 
ranging from humanitarian to medical to other national reasons. Another 29 visas were revoked 
or annulled at the airport during 2014. 
 
Another office is responsible for matters relating to foreigners’ administrative issues, and 
includes the processing of requests for Acquisition of Immovable property, residence permits, 
nationality request, and work permits. 343 foreigners, who did not satisfy the conditions for entry, 
were refused entry into the island, an activity aimed at suppressing illegal immigration. The 
primary reasons for considering these passengers as inadmissible was the lack of means of 
subsistence followed by the lack of proper documentation justifying the purpose and conditions 
of stay. The majority of these cases occurred at the airport (290 cases) with the seaport seeing 
only a few cases and this can be easily explained given the practical inexistence of extra-
Schengen movements at this border crossing point.  
 
2014 saw the introduction of the one-stop-shop procedure whereby foreigners may apply for a 
work permit and residence permit by means of a single procedure. This development 
necessitated changes in immigration police practices during processing. For this reason, 
meetings were held with the IT department within Identity Malta and with all stakeholders 
involved in this processing. This was done to ascertain that all the usual vetting procedures are 
adhered to and continue to be done for all the applications submitted under this new system. 

Immigration Field Duties 

 
In so far as field duties are concerned, a total of 994 return decisions and removal orders 
were issued by the Immigration officers to third country nationals. 323 of these orders were 
issued at border crossing points to third country nationals detected whilst leaving the 
Schengen area. Another 103 such orders were issued to migrants found inland and another 
569 orders issued to boat people arriving in Malta or intercepted on boats. Immigration 
officers deployed on field duties are invariably present during these arrivals which during 
2014 took place 7 times. These migrants all had to be medically checked, photographed, 
fingerprinted in line with Eurodac requisites and accommodated. They were also interviewed 
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in order to establish their identity and wherever possible repatriations were effected, once 
any claims for any status in Malta were exhausted.    
 
Court arraignments during 2014 continued to increase over previous years. Following 228 
arrests for investigations of crime, 195 persons were arraigned in court. 31 of these 
arraignments were performed by officers stationed at the Malta International Airport Police 
Station. Most of the cases mentioned above refer to the detection of over a 150 false or 
counterfeit travel and other documents. Charges relating to escaping from custody and 
leaving Malta unauthorized were also frequent. 
 
Regular and frequent inspections in various localities are carried out in order to trace 
irregular migrants. This action is taken both on our own initiative and also in conjunction with 
the Employment and Training Cooperation. As a result of these joined raids, several third 
country nationals were identified and further required action taken. 9 different employers 
were also taken to court for breaches of the Immigration Act. 
 
Co-ordination with the Agency for Welfare of Asylum Seekers (AWAS) is secured and kept 
constant due to the arrivals of family units and minors some of which are unaccompanied to 
ensure that the minimum period of detention for proper medical clearance is ensured. In fact 
during 2014, none of the arriving minors were kept in detention centres. This was a very 
arduous task which required very close collaborative work with the different agencies and 
Ministries involved especially considering that out of the 569 boat arrivals, 188 were minors.  
  
Dubious cases of minors are also referred for further age examination and results.  
 
In the field of repatriation, which continues to be a very difficult task, a total of 101 foreigners 
were repatriated in line with immigration procedures. Also in this aspect, the Police were 
responsible to acquire the relative documentation and return tickets in order to secure 
smooth repatriations. Requests for documents continued to be forwarded to the Ministry for 
Foreign Affairs in an effort to be in a position to repatriate failed asylum seekers. In a number 
of cases action was also taken to organise repatriation procedures with accompanying 
escorts. During this year, Police constantly monitored all joint repatriation flights organized 
by EU and Frontex with a view to participate in those which were valid for Malta. In fact 
Police managed to participate in six joint repatriation flights. By means of these flights we 
managed to repatriate 16 Nigerian and 2 Pakistani boat people. Police also managed to 
organize and affect a charter flight to Ghana by means of which 10 Ghanaian migrants were 
forcibly removed.  
 
In an effort to secure the essential laissez-passer for the migrants subject to removal and 
lacking documentation, over 600 requests for emergency travel documents were filed 
through the Ministry for Foreign Affairs.  
 
EuroDac Office 
 
The Immigration Police are also responsible for the running of the EuroDac Office. As such 
they are responsible to store and to disseminate fingerprints of all asylum seekers and illegal 
immigrants to the central data bank which is shared by all EU States. This Office is also 
responsible for the responses to requests to check or take back o such immigrants who may 
be discovered in other Member EU States or vice versa. EuroDac received a number of 
requests to take back and these continue to be processed regularly. 
 
All action is being taken to ensure that from our end all data is entered in good time in the 
EuroDac system. The officers posted there have also gained very good experience of the 
procedures required. During the period under review, a total of 909 requests for information 
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and requests to take back were filed to this office and 768 migrants were accepted back to 
Malta following the required checks and verification. 
 
Duties at Open and Closed accommodation Centres 
 
This section is responsible to ensure that all immigrants are released from custody according 
to government policy. This policy was updated during the year with the introduction of the 
mandatory review of detention. By means of a legal notice issued in January 2014 under 
study, Immigration Police became responsible to ensure that regular and periodic reviews of 
the detention period of all detained migrants are carried out. In fact during 2014, several 
reviews of detention were carried out, the reason for which a vast number of the total of 961 
releases were affected. All these migrants are brought over to GHQ for release which 
obviously entails a lot of administrative duties apart from issuing them with an Immigration 
document for identification purposes, obviously subject to the identity declared by them on 
arrival or during interviews. 
 
Protective Service Planning and Coordination  
 
The Special Branch is also the designated body to coordinate protective measures of visiting 
VIPs or to organise security during certain major events and other meetings with an 
international involvement. For this purpose close liaison is ensured with the District Police, 
the Traffic Branch and the Rapid Intervention Unit. 
 
Airport Police Station 
 
The Special Branch is also responsible for the public areas at the Malta International Airport. 
It is also responsible for security of the airside of the airport and for all investigations of 
incidents reported within the airport area including the cargo areas within the same complex. 
Such duties are directed by the Officer in charge of the Airport Police Station. 
 
Duties at the station concern normal public order duties, prevention of crime and 
investigation of offences. For this purpose several inspections and various road blocks are 
organised. The airport police are also responsible for the running of the custody centre at the 
MIA.   
 
Various offences relating to traffic contraventions were dealt with and regular patrol is 
secured at the airport. A number of traffic offence tickets were issued by the airport police. 
 
The officers at the airport are also deployed on duties where special skills are needed to 
cover protective security measures during the use of the airport by distinctive visitors leaving 
or arriving in Malta.   
 
  
PROTECTIVE SERVICES 
 
Rapid Intervention Unit 
 
During 2014, the Rapid Intervention Unit continued consolidating its reputation as a 
formidable Law-Enforcement unit by maintaining a strong performance. The RIU succeeded 
in arresting 788 persons. 45 of them were wanted on the National Police System homepage 
or by direct instructions from Police Gazetted Officers, 114 were thieves caught in flagrante 
or had just been apprehended by victim and RIU members took custody of them from the 
victim, 568 persons were arrested due to their involvement in fights, found in possession of 
drugs or for other instances in which the officer is bound to proceed for the arrest. 16 
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persons were found breaching their bail conditions, while another 45 persons were arrested 
while members of the squad were performing road checks due to their involvement in 
suspicious criminal activities including drugs.  
 
Members of this Unit checked 3,947 vehicles out of which 3,534 were in road checks while 
the other 413 arose some kind of suspicion during the patrols. Checked and investigated 
685 persons that in a way raised a reasonable suspicion of a criminal activity. Also 
successfully discovered 164 cases related to drug abuse, 28 of whom during road checks. 
These cases varied from simple possession to trafficking.  
 
During their routine patrols, members of the RIU succeeded in tracing and recovering 17 
stolen vehicles and 17 wanted vehicles. Their intervention was crucial on 21 occasions in 
recovering stolen items and on 18 occasions to discover and secure prohibited items. Also 
they succeeded in tracing 25 missing persons and assisted on 63 cases of suicides/ 
attempted suicides. 
 
The Unit was dispatched 746 times on different fights and arguments which were reported to 
the Police. They were also dispatched on 174 theft cases which varied from armed robberies 
to theft from residences. The unit was also dispatched on 88 cases of damages/vandalism, 
135 fires/explosions, 9 times on bomb threats/hoax, investigated 12 suspicious objects, 
dispatched on 4 lifeless human bodies, on 5 murders, on 7 shooting incidents, on 15 
stabbings and 2 fatal accidents. 
 
Also the Unit was dispatched on 2,042 alarms, attended and assisted on 279 traffic 
accidents, issued 224 traffic offence tickets or charges, performed 56 breathalyser tests, 
effected 180 road checks in various localities around Malta and performed 5,608 searches 
being on persons, vehicles and buildings, 2,678 of such searches were carried out in road 
checks.  
 
As mentioned before, the Unit effected 56 breathalyser tests, 19 of which were carried out 
during road checks. Subjects were 54 males and 2 females; the outcome of these tests was 
24 positive, 10 refusals, another 11 inconclusive since persons were so drunk that could not 
blow in the apparatus and 11 negative.  
 
As regards road checks, 180 carried out in various localities around Malta. 3,534 vehicles 
were stopped, and 1,334 were also searched. The number of persons who were searched 
after the officers had a reasonable suspicion that they might be concealing anything illegal 
on their person was 1,344. From these road checks, 94 charges/contraventions were issued 
which do not include the 28 cases of drug finds. Also from these road checks another 80 
traffic offence tickets were issued by Traffic personnel who assisted RIU in some of the 
Road checks. The total number of persons arrested in these road checks was 45 and a total 
of 19 breathalysers tests were carried out.    
 
The RIU also catered for Close Protection Security of visiting foreign dignitaries on 60 
occasions, handled and controlled a massive riot in one of the detention centres and offered 
tactical support to various other police units including some notorious high-profile operations. 
The RIU also received training in SWAT Tactics (40 personnel) and Close Protection 
Courses were for another 5 officers. Regular training was also delivered to all personnel on 
various aspects including firearms training, unarmed combat, protection duties and crowd-
management. 
 
The Administrative Law Enforcement Unit increased its delivery for the protection of the 
environmental law. During 2014, 2,643 individuals were brought to book. Enforcement was 
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focused on smoking in public places, offences against the Litter Act, illegal dumping, illegal 
hunting/trapping activities and illegal activities on the seas and traffic offence tickets.  
 
Like previous years, the Administrative Law Enforcement Section continued to collaborate 
with other entities outside the Force (enforcement entities) i.e., Fisheries Department for 
illegal fishing of Tuna, ALE was even in collaboration with several NGO’s to address the 
illegal hunting and also co-ordinated with AFM in aid during the hunting season. 
 
Co-ordination with Transport Malta for the summer season and illegalities on open seas and 
shores were also conducted.  
 
Traffic Section 
 
The traffic Section focused mainly on the International Logo to save lives by preventing 
traffic accidents, aiding the flow of traffic, assisting drivers, pedestrians and other road users 
alike. Traffic personnel adopted both proactively and physical enforcement at various places 
and events. 
 
Traffic Field Officers make their daily presence through 17 hours daily and cover morning 
and evening rush hours. Deployment at strategic spots used by motorists, at arterial roads, 
assisting road works, road closures, deviations and national road infrastructures projects, in 
order to control and decrease infringements on the road.  
 
Daily spot checks were carried out by the Traffic field officers, 26,487 drivers were stopped 
and Traffic offence Tickets and charges were issued. Infringements were detected. 
Operational checks were planned at the most prone areas to curb the above depicted issues 
especially the 5 killers of the road i.e. Drink/drug driving, driving with cellular phones, driving 
without seat belts, ignoring red lights and exceeding speed limits. Planned operations proved  
Traffic Field officers were also responsible for providing police escorts with foreign 
dignitaries visiting Malta on official functions. There were 357 foreign visits and 738 for Local 
VIP‘s occasions. 
 
MT Garage (Radio Workshop / MT Stores) Section 
 
The Police Mechanical Section is divided in four sections: 
 

 The Mechanical repair section; 

 Stores section;  

 Panel beating and Spray painting Workshop; 

 Electrical vehicle section. 
 

These sections cater for the maintenance of all the police service vehicles whilst the MT 
Stores caters for the procurement and issue of service spare parts to MT mechanics.  
Supplies and spare parts are procured through call for quotations and due authorization is 
sought from GHQ financial section. 
 
New Projects implemented: 
 
As from this year the following new projects were implemented: 
 

 The Stores section entry and issue of parts was changed, a computer program was 
introduced for more control and proper records of purchases and issues. All parts 
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replaced are all being tagged by vehicle number and by the mechanic requesting 
same;  

 Police Vehicles being involved in collisions, either involving Police liability or third 
party liability are being repaired in house by the panel beaters and sprayers. This 
yielded that vehicles are no longer being repaired at third party garages, holding 
more security for police equipment besides over €46,000 were entered in Police 
coffers after receiving payments by third parties or assurance companies;  

 Another major project was the cleaning of the areas of Pembroke Compounds and 
the MT section yard from scrap iron and old scraped vehicles this again yielding the 
amount of €45,280;  

 Several vehicles as will be shown underneath were acquired from the Law Courts;  

 Outside repairs are only being carried out where computer diagnostics are required 
as this equipment is worth thousands of Euros and the MT is not equipped with 
same.  

 
During 2014, the M.T. Section handled 4,033 job request cards for repair works on police 
service vehicles that varied from routine maintenance, to major engine and/or collision body 
repairs. In connection with these repairs, the sum of €301,101 was spent on the purchase of 
spare parts, oils and other services. This shows a decrease of expenditure from last year 
and more jobs carried out.  

Radio Workshop and Communications: 
 
The Radio work shop personnel maintain all the police stations equipped with police base 
radio and out door must antenna. All vehicles include motor cycles equipped with 
aftermarket police equipment. After market equipment consists of police sirens/beacon 
lights/police radio/permanent mount antennas. All portable radios are also maintained by 
RWS staff issuing of parts and software support. 
 
Ten BMW Motorcycles RT1200:- 
 
In June 2014, ten motor cycles were equipped with the following two front facing led frog 
eyes, one rear mount led 360 degrees pole light, one siren speaker fitted on left crash bar, 
amplifier fitted under rear compartment with horn transfer. Two switches were installed to 
operate the whole system.  
 
This achieved the Radio Workshop that now has in creation its own manual for all wiring and 
equipment for the Motorcycles that became cheaper in expenses and can always be 
repaired in house. Prior this exercise we were bound to repair at third parties workshop to 
the increase of expenses from police coffers.  
 
Dog Section 
 
During 2014, the Dogs Section deployed its K9 Teams performed several duties. The Dog 
section was also introduced with a more flexible uniform to perform their duties.  
 
The Drugs Sniffer Teams were deployed several times in co-ordination with the drug squad, 
CCF and RIU. 
 
The Explosives Detection Dog Teams were deployed with the assistance of AFM EOD to 
carry out searches on VIP visit and at MIA flight arrivals. Further to this, all dogs are carrying 
constant Patrols at MIA for prevention and even for public relations.  
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In the year 2014, dogs were also amalgamated with the ALE group on sea Patrols in order to 
see if they are able to be used if in need to inquire any suspected sea craft, K9 dogs were 
proved to be capable to hold also on seas.  
 
During 2014, various ways of new training where introduced to the handlers, to achieve 
better results by the dogs and the handlers themselves, by the Training Instructors. A more 
positive way of training is being applied and the results are showing in the performances of 
the dogs.  

 
From next year, the Explosive Detection Dog Teams are going to be assessed and certified 
in accordance with European Commission Regulations. As part of this new project, an 
Operational Manual is currently being drafted in order to establish clear guidelines for 
Explosives Detection Dog teams. The Operational manual is in its last drafting stages, and 
should be ready by the end of February 2015. 

Mounted Section 
 
The Police Mounted Section during 2014 provided several Presidential escorts to visiting 
Heads of States, besides other ceremonial duties for ambassadors to present their 
credentials. 
 
Displays and Public relations continued to numeric entities even during philanthropic events.  
The Mounted Police were dispatched also at the Marsa Race Track in connection with the 
horse racing events held thereat. These duties include crowd control duties and even as aid 
and witness for Anti-doping tests held on the race horses participating in the same races. 
 
The Mounted Section also contributed to deterrence of crowd control at football games held 
at the Ta’ Qali National Football stadium and other stadiums. 
 
Other Patrols in co-ordination with other Police Sections as with ALE (during hunting 
seasons). 
 
 
DISTRICT POLICING 
 
GENERAL PERFORMANCE REPORTS 
 
Return of persons arraigned, pending arraignment or waived off 
 

Table 1 - Return of persons arraigned, pending arraignment or waived off - Year 2014 

District / Branch Arraigned 
Pending 

Arraignment Waived Off 
Grand 
Total 

District 1 38 16 1 55 
District 2 33 18 0 51 
District 3 78 28 0 106 
District 4 131 23 0 154 
District 5 73 19 0 92 
District 6 162 11 0 173 
District 6A 202 22 0 224 
District 7 166 3 0 169 
District 8 34 19 0 53 
District 9 121 25 4 150 
District 10 140 25 0 165 
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ALE 12 3 0 15 
CID 440 6 0 446 
Drugs 137 384 3 524 
ECU 172 26 6 204 
IA 6 0 0 6 
IRU 2 0 0 2 
MIA 25 3 0 28 
PU 2 1 0 3 
RIU 6 0 0 6 
SB 84 0 0 84 
TB 5 0 0 5 
VSQ 143 0 0 143 
Grand Total 2212 632 14 2858 

Note: Cases may have been solved and the persons arraigned conjointly by Inspectors from different 
Districts and/or Branches 

  
Solved Crime Offenders 2014 – By Gender, Crime category and Dist / Branch 
 
 
TABLE 2 - Re. Solved Crime offenders 2014 - By Gender and Dist/Branch 
 
This list includes all persons arraigned, pending arraignment or waived off. 
 

 

Over 6 
months 

Over 6 
months 

Under 6 
months 

Under 6 
months 

Unspeci
fied 

Unspe
cified 

Grand 
Total 

District / 
Branch 

Fe
ma
le 

Mal
e 

N
/
A Total 

Fem
ale 

Ma
le Total 

Fe
mal
e 

M
al
e Total   

District 1 6 41 0 47 1 7 8 0 0 0 55 
District 2 9 37 0 46 0 5 5 0 0 0 51 
District 3 15 91 0 106 0 0 0 0 0 0 106 
District 4 9 68 0 77 9 66 75 0 2 2 154 
District 5 9 79 0 88 0 2 2 0 2 2 92 
District 6 29 119 0 148 8 17 25 0 0 0 173 
District 
6A 15 180 0 195 1 27 28 0 1 1 224 
District 7 25 122 0 147 3 19 22 0 0 0 169 
District 8 9 36 0 45 0 2 2 1 5 6 53 
District 9 24 111 0 135 4 11 15 0 0 0 150 
District 
10 13 107 0 120 4 41 45 0 0 0 165 
ALE 2 5 0 7 0 8 8 0 0 0 15 
CID 34 377 1 412 7 21 28 2 4 6 446 
Drugs 48 475 0 523 0 1 1 0 0 0 524 
ECU 16 152 4 172 0 5 5 8 19 27 204 
IA 0 6 0 6 0 0 0 0 0 0 6 
IRU 1 1 0 2 0 0 0 0 0 0 2 
MIA 1 19 0 20 1 7 8 0 0 0 28 
PU 2 0 0 2 1 0 1 0 0 0 3 
RIU 0 5 0 5 0 1 1 0 0 0 6 
SB 6 78 0 84 0 0 0 0 0 0 84 
TB 2 3 0 5 0 0 0 0 0 0 5 
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VSQ 7 38 0 45 84 14 98 0 0 0 143 
Grand 
Total 

28
2 

215
0 5 2437 123 

25
4 377 11 33 44 2858 

 
Source: Information was collected from each individual police inspector and is based on 
cases solved during year 2014. 
 
1) Unspecified - This represents data submitted that fails to indicate whether a person is 
subject to over 6 months imprisonment or otherwise. 
2) The above table does not represent the total of solved cases but persons identified in 
relation to an offence. This implies that multiple persons may be attributed to a single 
offence  
3) It may be the case that arraignments were effected conjointly by Inspectors from 
different Districts and/or Branches. 
 
Solved Crime Offenders 2014 
 
TABLE 3 - Re. Solved Crime Offenders by Crime category and Gender – Year 2014 
 
This list includes all persons arraigned, pending arraignment or waived off. 
 

Crime Classification Sub Classification Female Male N/A 
Grand 
Total 

ABORTION N/A 3 0 0 3 

ABORTION Total   3 0 0 3 
ABUSE OF PUBLIC 
AUTHORITY BRIBERY 0 10 0 10 
ABUSE OF PUBLIC 
AUTHORITY Total   0 10 0 10 
ANONYMOUS LETTERS LETTERS 1 0 0 1 
ANONYMOUS LETTERS 
Total   1 0 0 1 
ANONYMOUS TELEPHONE 
CALLS PHONE CALLS 0 1 0 1 
ANONYMOUS TELEPHONE 
CALLS Total   0 1 0 1 
ARMS ORDINANCE ILLEGAL USE 0 8 0 8 

  
POSSESSION OF 
AMMUNITION 0 1 0 1 

  
POSSESSION OF 
FIREARMS W/O LICENCE 0 12 0 12 

  
SALES OR TRANSFER 
W/O AUTHORITY 0 1 0 1 

  N/A 0 3 0 3 
ARMS ORDINANCE Total   0 25 0 25 
ARSON PRIVATE BUILDINGS 1 0 0 1 
  VEHICLES 0 1 0 1 
ARSON Total   1 1 0 2 
ATTEMPTED OFFENCES ARMED ROBBERY 0 3 0 3 
  ARSON 0 1 0 1 

  
BODILY HARM BY 
PHYSICAL FORCE 0 9 0 9 
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BODILY HARM WITH ARMS 
IMPROPER 0 3 0 3 

  
BODILY HARM WITH ARMS 
PROPER 0 2 0 2 

  HOMICIDE - INVOLUNTARY 0 10 0 10 
  HOMICIDE - WILFUL 2 14 0 16 

  
THEFT - 
BARS/RESTUARANTS 0 3 0 3 

  THEFT - FARMS/FIELDS 0 1 0 1 
  THEFT - FROM VEHICLE 0 6 0 6 
  THEFT - HOTELS 0 1 0 1 
  THEFT - OFFICES 0 5 0 5 
  THEFT - OTHER 0 4 0 4 
  THEFT - RESIDENCE 3 16 0 19 
  THEFT - RETAIL OUTLETS 0 4 0 4 
  THEFT - VEHICLE 0 1 0 1 
  WILFUL DAMAGE 0 1 0 1 
  N/A 0 1 0 1 
ATTEMPTED OFFENCES 
Total   5 85 0 90 
BODILY HARM GBH BY PHYSICAL FORCE 12 105 0 117 

  
GBH WITH ARMS 
IMPROPER 3 25 0 28 

  GBH WITH ARMS PROPER 2 6 0 8 
  SBH BY PHYSICAL FORCE 3 38 0 41 

  
SBH WITH ARMS 
IMPROPER 0 6 0 6 

  SBH WITH ARMS PROPER 0 1 0 1 
  N/A 2 21 0 23 
BODILY HARM Total   22 202 0 224 
COMPUTER MISUSE PASSWORD DISCLOSURE 0 1 0 1 
  UNAUTHORISED ACCESS 2 2 0 4 

  
UNAUTHORISED COPYING 
OF INFO. 2 0 0 2 

  
UNAUTHORISED DELETION 
OF INFO. 2 1 0 3 

  
USE OF OTHER PERSONS 
PASSWORD 0 1 0 1 

  N/A 1 0 0 1 
COMPUTER MISUSE Total   7 5 0 12 
CRIMES - RELIGIOUS 
SENTIMENT N/A 1 1 0 2 
CRIMES - RELIGIOUS 
SENTIMENT Total   1 1 0 2 
CRIMES AGAINST PUBLIC 
SAFETY N/A 1 16 0 17 
CRIMES AGAINST PUBLIC 
SAFETY Total   1 16 0 17 
CRIMES AGAINT PUBLIC 
PEACE N/A 1 13 0 14 
CRIMES AGAINT PUBLIC 
PEACE Total   1 13 0 14 



140 

 

CRIMES VS ADMIN OF 
JUSTICE ETC ILLEGAL ARREST 0 6 0 6 
  OTHER 0 2 0 2 
CRIMES VS ADMIN OF 
JUSTICE ETC Total   0 8 0 8 
CRUELTY TO ANIMALS CRUELTY 3 11 0 14 
CRUELTY TO ANIMALS 
Total   3 11 0 14 

DAMAGE 
INV. DAMAGE BY HIT AND 
RUN 0 1 0 1 

  
INVOLUNTARY DAMAGE BY 
OTHER 1 10 0 11 

  WILFUL DAMAGE BY ACID 0 1 0 1 

  
WILFUL DAMAGE BY 
OTHER 15 126 0 141 

  WILFUL DAMAGE BY PAINT 0 1 0 1 

  
WILFUL DAMAGE HIT AND 
RUN 0 3 0 3 

  N/A 1 1 0 2 
DAMAGE Total   17 143 0 160 

DOMESTIC VIOLENCE 
GBH WITH PHYSICAL 
FORCE 0 2 0 2 

  PSYCHOLOGICAL HARM 0 11 0 11 
  SBH BY PHYSICAL FORCE 0 1 0 1 

  
SBH WITH PHYSICAL 
FORCE 0 5 0 5 

  STALKING 0 3 0 3 
DOMESTIC VIOLENCE Total   0 22 0 22 
DRUGS CONSPIRACY 0 12 0 12 
  CULTIVATION 2 5 0 7 
  CULTVATION 0 1 0 1 
  IMPORTATION 1 11 0 12 

  
POSS WITH INTENT TO 
SUPPLY 5 41 0 46 

  POSSESSION 55 500 0 555 
  TRAFFICKING 6 42 0 48 
  N/A 0 6 0 6 
DRUGS Total   69 618 0 687 
ENVIRONMENTAL LAW HUNTING 0 9 0 9 
  ILLEGAL FISHING 0 1 0 1 
  ILLEGAL HUNTING 2 2 0 4 

  
POSSESSION OF 
PROTECTED SPECIES 0 2 0 2 

  N/A 0 2 0 2 
  IMPORTATION OF SPECIES 0 3 0 3 
ENVIRONMENTAL LAW 
Total   2 19 0 21 
FORGERY FRAUDULENT GAINS 1 0 0 1 

  
POSSESSION OF LOCAL 
CURRENCY 0 2 0 2 

  PRIVATE DOCUMENTS 1 13 0 14 
  PUBLIC DOCUMENTS 2 35 0 37 
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  USE OF LOCAL CURRENCY 0 1 0 1 
  N/A 0 1 0 1 
FORGERY Total   4 52 0 56 
FRAUD COMMERCIAL 1 3 0 4 
  COUNTERFEIT 1 11 0 12 
  CUSTOMS ORDINANCE 0 9 1 10 

  
FINANCIAL INSTITUTION 
ACT 0 2 0 2 

  FRAUDULENT GAINS 9 41 0 50 
  INSURANCE 0 0 1 1 

  
INTELLECTUAL PROPERTY 
RIGHTS 1 4 0 5 

  MISAPPROPRIATION 14 43 0 57 
  USURY 0 2 0 2 
  VAT 0 4 0 4 
  N/A 2 7 0 9 
FRAUD Total   28 126 2 156 
HOMICIDE INVOLUNTARY 1 3 0 4 
  WILFUL 0 5 0 5 
HOMICIDE Total   1 8 0 9 
IMMIGRATION EMPLOYMENT 0 4 0 4 
  FORGED DOCUMENTS 3 8 0 11 
  HARBOURING 3 36 0 39 
  IMPOSTER 0 1 0 1 
  TRAVELLED ILLEGALY 0 8 0 8 
  N/A 0 11 0 11 
IMMIGRATION Total   6 68 0 74 
INFANTICIDE/ABANDON. 
OF CHILD N/A 1 0 0 1 
INFANTICIDE/ABANDON. 
OF CHILD Total   1 0 0 1 
OTHER N/A 26 249 2 277 
OTHER Total   26 249 2 277 
PERJURY & FALSE 
SWEARING 

CALUMNOIUS 
ACCUSATIONS 2 2 0 4 

  
FABRICATION OF FALSE 
EVIDENCE 1 7 0 8 

  FALSE SWEARING 2 2 0 4 
  PERJURY - CIVIL 3 4 0 7 

  
PREP/PRODUCTION OF 
FALSE DOCS 1 1 0 2 

  SIMULATION OF OFFENCE 1 3 0 4 
  N/A 0 1 0 1 
PERJURY & FALSE 
SWEARING Total   10 20 0 30 
PORNOGRAPHY ADULT RELATED 0 2 0 2 
  CHILD RELATED 0 2 0 2 
PORNOGRAPHY Total   0 4 0 4 
PROSTITUTION LIVING OF 2 5 0 7 
  LOITERING 87 6 0 93 
PROSTITUTION Total   89 11 0 100 
SEXUAL OFFENCE DEFILEMENT OF MINORS 3 15 0 18 
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  INDECENT EXPOSURE 2 7 0 9 
  RAPE 0 3 0 3 

  
VIOLENT INDECENT 
ASSAULT 0 19 0 19 

  N/A 0 1 0 1 
SEXUAL OFFENCE Total   5 45 0 50 
THEFT ARMED ROBBERY 2 16 0 18 

  
BAR/RESTAURANT - 
CUSTOMERS 2 24 0 26 

  
BAR/RESTAURANT - 
EMPLOYEES 2 3 0 5 

  
BAR/RESTAURANT - 
PREMISES 2 14 0 16 

  BUILDING SITES 0 8 0 8 
  FACTORIES - EMPLOYEES 0 4 0 4 
  FACTORIES - PREMISES 1 2 0 3 
  FACTORIES - VACANT 0 2 0 2 
  FARMS AND FIELDS 0 10 0 10 
  HOTEL - CUSTOMERS 0 9 0 9 
  HOTEL - PREMISES 0 2 0 2 
  MUGGING 0 8 1 9 
  OFFICES - EMPLOYEES 2 4 0 6 
  OFFICES - PREMISES 2 16 0 18 
  OTHER THEFT 3 49 0 52 
  PICK-POCKETING 15 26 0 41 

  
RELIGIOUS TEMPLES - 
PREMISES 1 3 0 4 

  
RELIGIOUS TEMPLES - 
VISITORS 0 2 0 2 

  RESIDENCE - EXTERIOR 0 2 0 2 
  RESIDENCE - OCCUPIED 21 60 0 81 
  RESIDENCE - VACANT 2 10 0 12 

  
RETAIL OUTLETS - 
CUSTOMERS 5 10 0 15 

  
RETAIL OUTLETS - 
EMPLOYEES 1 6 0 7 

  
RETAIL OUTLETS - 
PREMISES 10 22 0 32 

  
RETAIL OUTLETS - SHOP 
LIFTING 9 12 0 21 

  SNATCH AND GRAB 2 35 0 37 

  
STREETS AND PUBLIC 
AREAS 1 9 0 10 

  THEFT - FROM VEHICLE 0 1 0 1 
  THEFT FROM BEACHES 1 5 0 6 
  THEFT FROM SEACRAFT 0 7 0 7 

  
THEFT FROM VEHICLE - 
EXTERIOR 0 33 0 33 

  
THEFT FROM VEHICLE - 
INTERIOR 7 89 0 96 

  THEFT OF VEHICLE 2 33 0 35 
  N/A 1 26 0 27 
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THEFT Total   94 562 1 657 
THREATS AND PRIVATE 
VIOLENCE BLACKMAIL 1 0 0 1 
  DEFAMATION 2 1 0 3 
  EXTORTION 0 1 0 1 
  HARASSMENT 1 10 0 11 
  PRIVATE VIOLENCE 0 2 0 2 

  
THREATS AND PRIVATE 
VIOLENCE 0 1 0 1 

  
THREATS BY MEANS OF 
WRITING 1 1 0 2 

  N/A 0 2 0 2 
THREATS AND PRIVATE 
VIOLENCE Total   5 18 0 23 
TRAFFICKING OF 
PERSONS FORCED LABOUR 0 3 0 3 
  SEXUAL EXPLOITATION 0 2 0 2 
TRAFFICKING OF 
PERSONS Total   0 5 0 5 
VIOLENCE AGAINST PUB. 
OFFICER RESISTING 3 16 0 19 

  
REVILED AND 
THREATENED 6 29 0 35 

  VILIFICATION 0 1 0 1 
  VIOLENCE AGAINST 5 40 0 45 
  N/A 0 3 0 3 
VIOLENCE AGAINST PUB. 
OFFICER Total   14 89 0 103 
Grand Total   416 2437 5 2858 
 
 
Source: Information was collected from each individual police inspector and is based on 
cases solved during year 2013. 
 
Each case has been designated according to the principle crime category as identified 
the reporting inspector. 

Note:  

The above table does not represent the total of solved cases but persons identified in 
relation to an offence.  
 
This implies that multiple offenders may be accredited to a single offence  
 
 
 
MICHEAL CASSAR 
Commissioner of Police 
 
  



144 

 

POLICE DEPARTMENT OF FINANCE AND ADMINISTRATION - 2014 
 
The main role of the Finance and Administration Directorate, which is manned by civilians, is 
to provide support and direction to the various units within the Police Department on matters 
related to finance and administration within the parameters of the established financial 
regulations, the PSMC and the Public Administration Act, as well as, to regulate, monitor and 
manage in an efficient way, the financial allocation approved in the budget estimates. 
 
During the year under review, the Directorate maintained regular contact with the various 
Police Units through consultative meetings, in order to fulfil the objectives of the Police 
Department according to the budget financial allocation under the five cost centres of the 
Department.  
 
EU related projects 
 
The procurement section of the Police Department issued five Departmental calls for tenders 
for the refurbishment and upgrading of the Police IT section and another call for the supply 
of two way radios. These are to be partially financed from the European Border Fund. In 
addition, the civilian HR section issued a call for applications for a project coordinator to 
assist in the administrative work involved in the implementation of an Advanced Passenger 
Information system, also funded by European Border Funds. 
 
During the past year, four deportations which included a charter flight to Ghana were carried 
out. The total expenses amounting to €73,545 for flight and staff costs for 13 immigrants and 
27 escorts were claimed from the European Return Fund.  
 
Investment on Capital Items  
 
During 2014, this Directorate assisted in the procurement of new capital equipment to be 
used by police personnel in their day to day duties. Three estate cars which are being used 
by the Forensic and IT section were procured following a call for tenders. Tenders for the 
installation of CCTV systems at the CID and Lock ups were also finalised during this year. 
 
In addition, the second batch of motorcycles for traffic personnel and ten motor scooters 
assigned to Central Delivery Officers were also delivered and paid for during the year in 
question. Moreover, Traffic and CDO personnel were also equipped with full safety gear. 
 
Accounts / Procurement Section 
 
The Accounts and Procurement Section was responsible for the financial management of 
funds allocated under the Police Vote. Returns containing revised budget estimates were 
compiled on a monthly basis, and forwarded to the Ministry of Finance, after the necessary 
scrutiny was performed on the expenses and forecast expenditure on each item.  
 
Human Resources (Civilian Personnel) Section 
 
Apart from the routine duties and requirements of the Civilian personnel, stationed at the 
Police Headquarters, the HR Section also dealt with the personnel requirements of the 
Immigration Officers stationed at the Malta International Airport, including the introduction of 
a new uniform.  
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Travel Section 
 
A total of 436 travel arrangements were made, catering for visits abroad undertaken by 
Police personnel attending seminars, conferences as well as other meetings connected with 
the various EU related activities. All administrative support was provided to Police personnel 
travelling abroad in order to assist in the reimbursement of expenses incurred during the 
visit. 
  
Revenue Section 
 
During 2014, an extra effort was made to reduce arrears related to weapons licences and air 
carrier fines.  
 
The following table is a breakdown of revenue generated during 2014: 

Item Revenue in € 

Sporting Licences 872,343 

Miscellaneous Licences 75,844 

Miscellaneous Fines 67,656 

Permits/Certificates 218,459 

Fees on Visas 135,650 

Services to Third Parties 86,863 

Road Accident Reports 56,547 

Miscellaneous Receipts 38,160 

Total 1,551,522 

 
Salaries Section  
 
During the month of February, this section was directly involved in the engagement of 23 
newly recruited Reserve Police Constables on a part time basis. Since this was the first time 
that the Police Department was recruiting in such a manner, this matter required 
considerable consultations with various other Departments and entities, most notably, the 
Police Human Resources Office, the Inland Revenue Dept, OPM, and the Gozo Salaries and 
Pensions Office, amongst others. Another group of 26 Reserve Police Constables were 
engaged in March under the same terms and conditions. 
 
Secretariat/Registry Services 
 
The main role of the Department’s registry is the management of the Department’s filing 
system, the management of all incoming and outgoing correspondence and the distribution 
of GHQ internal circulars. During the year under review, a general upgrading was made at 
the repository room to enhance the office environment.  
 
In addition to the above, the Secretariat has also processed 164 police conduct certificates 
required by foreign citizens, the tracking of 3459 Death Certificates, 2022 Tickets of 
Admission in respect of unpaid Court fines, 7,000 archiving of files, and 427 notices to the 
Department of Information for publication in the Govt. Gazette of all traffic deviations 
required during village feasts and other activities.  
 
JOSEPH D. CARUANA  
Director Finance and Administration  


