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MINISTRY FOR JUSTICE, CULTURE AND LOCAL GOVERNMENT 

ANNUAL REPORT 2014 

 

CORPORATE SERVICES DIRECTORATE 

The Corporate Services Directorate (DCS) within the Ministry for Justice, Culture and 
Local Government covers (MJCL) the support function for the entire Ministry and the 
various entities and directorates that fall within the remit of the Ministry.  

The Ministry for Justice, Culture and Local Government is a new Ministry which was 
set up in April 2014. The Corporate Services Directorate is made up of 10 persons 
who are in charge of Finance, Budgeting, Travel, Procurement, Human Resources, 
Registry, Fleet Management and other Administrative functions pertaining to the 
Ministry. The Corporate Services Directorate works in close collaboration with other 
Units such as the Ministry Secretariat and that of the Office of the Permanent 
Secretary, Directorates and the representatives of the various entities that fall under 
the remit of MJCL. 

The Corporate Services Directorate was entrusted with the ongoing task of finding 
new premises for various Directorates, including the DCS itself, the Information 
Management Unit and the Policy & Programme Implementation Directorate at 
Palazzo Spinola, while the Strategy & Support and the Culture directorates, as well 
as the Permanent Commission against Corruption at Château de la Ville. Both 
buildings are in Valletta and in close proximity to the Ministry and Parliamentary 
Secretariat buildings. 

 
Human Resources 

The Human Resources Section is managed by an Assistant Director and is made up 
of two officers. The HR function is responsible for the maintaining of attendance 
sheets, issuing of payrolls, monitoring and reporting of sick-leave and also for 
keeping hands-on records of the status of personnel who are engaged on a 
contractual basis. It is also responsible for the issuing of calls for applications for all 
the directorates and entities falling under its remit, the Restoration Directorate’s 
upkeep of all its records including that of vacation leave, payroll, and coordinating 
other administrative matters. 

Additionally, the HR officers are responsible for the manning of the Ministry’s registry. 
 
Finance and Administration 

The Finance and Administration (F&A) Section is managed as well by an Assistant 
Director and is made up of four officers. The F&A is primarily responsible for the 
management and administration of the Ministry’s budget, procurement, income and 
expenditure and also the release of tranche payments to the various entities.  

One Procurement and Facilities Manager is responsible for procurement, 
enforcement of the procurement regulations, overseeing of tenders, green 
procurement across Ministry, supplies and health & safety aspects. One Assistant 
Principal is responsible for the controlling of fuel for those officers who are entitled to 
receive this allowance and is also in charge of making travel arrangements for all 
Ministry representatives. One Accounting Supports Officer is responsible for issuing 
all the LPOs and PVs, process Salary amounts from the Departmental Accounting 
System (DAS) and keeping record of finances. 
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As a section, the F&A is responsible to coordinate with the directorates and entities 
the budgetary requests for the coming financial year. 

Assistant Director F&A is coordinating with the respective Director Generals and 
Directors on the collection of arrears as per Budgetary Measure, together with 
collection of other documents requested by the Ministry for Finance from time to time 
in line with the Fiscal Responsibility Act. 

The F&A Office also provides guidance in terms of general administration and best 
possible usage of available financial resources.  

The Director Corporate Services also acts as Chairperson on the Departmental 
Contracts Committee (DCC) for the Ministry for Justice, Culture and the Local 
Government. Five meetings were held between October and December, 2014. 

The DCS has been entrusted as well with the chairmanship of two Boards: one that 
oversees the allocation of co-financing funds under the Capital Vote 7237; and the 
Capital Projects Evaluation Board that allocates funding for capital projects proposed 
by Local Councils. 

The office of the DCS is frequently involved in collating information for PQs which 
require information from across the Ministry. 

The approved budget for 2015 is €99 million, of which €19.6 million is capital 
expenditure. 46% of the Ministry’s budget is administered directly by the office of the 
DCS. The remaining, are administered by the Department for Local Councils (40%) 
and the Law Courts (14%). 
 

Mario Azzopardi 

Director Corporate Services 
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COURTS OF JUSTICE DEPARTMENT 

Introduction 
 
2014 proved to be one of the most challenging years for the Courts of Justice 
Department. During the year the new Judiciary Chambers - Binja San Tumas More 
was finished and officially inaugurated. New furniture was delivered and installed. 
This led to the mammoth task of the migration of various members of the Judiciary 
and their respective staff from the main Courts building to the new chambers. A total 
of thirteen Judges including the Chief Justice, and their respective staff were 
migrated. Following the opening and migration to the new Judiciary Chambers, a 
number of offices were vacated in the main Courts building creating much needed 
space which would be utilized for two new Halls, for newly appointed members of the 
Judiciary and for their judiciary teams.   

At the beginning of the year, a programme of enhancements and upgrading of 
information technology systems and programs was undertaken. A number of 
initiatives were planned and eventually implemented throughout the year. This 
commitment was undertaken in synergy with the Malta Information Technology 
Agency (MITA).  

A large number of initiatives which were directed towards the reduction of 
bureaucracy and the simplification of administrative procedures were introduced and 
implemented during the year. These initiatives contributed to the Simplification and 
Reduction of Bureaucracy Award won by the Ministry of Justice, Culture and Local 
Government. 

 
SUPPORT SERVICES DIRECTORATE 
 
Introduction 
 
The Support Services Department continued to provide financial advice, management 
support and administrative support services to the line operations of the Courts of Justice 
Department. 

It was responsible for the managing of the central support services of the Courts of 
Justice Department, ensuring the timely and accurate preparation and production of all 
control and management information and the provision of the full range of support 
services to the Director General in operations management. 

The Support Services Directorate also directed, controlled and co-ordinated the 
administrative work and provided the Director General (Courts) with advice, 
recommendations and support on the relative financial and administrative business of 
the Department. 
 
This year the Directorate finished works which have been going on for over two years in 
connection with the New Judiciary Chambers in Strait Street Valletta. By the end of 
August these premises were functional and the Chief Justice, Judges and their staff 
moved in to work from these new premises. 
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HUMAN RESOURCES SECTION 
 

Performance Management 

The annual exercise of collecting the completed PMPs and PRRs for 2013 was finalised. 
The PMPs for 2014 were also distributed in preparation for the annual PMP Audit which 
was carried out successfully by PAHRO on the 13th June, 2014 at the Courts of Justice 
Department. 

Training and Development 

During 2014, Courts of Justice employees from the three Directorates were encouraged 
to attend for courses organised by CDRT. Employees attended various courses, namely: 

 Course for newly appointed Clerks 

 Course for newly appointed Executive Officers 

 Course for newly appointed Assistant Principals 

 Course for newly appointed Principals 

 Motivation and Performance 

 Pre-Retirement Programme 

 Windows 8 

 Overview of the key legislative and administrative issues affecting the public service 

 MS Excel Advanced 

 Short Modular Programmes - Mail merge 

 Conflict Resolution for Senior and Middle Managers 

 ECDL Core Course 

 Supervisory Skills Course 
 

Courses held at the Training Room at the Courts of Justice 

 Familiarisation Course for prospective Court Messengers was held between the 1st 
and 5th September, 2014 (34 participants). 

 Induction Course for newly recruited Court staff was held between the 1st and 5th 
September 2014 (54 participants). 

 Orientation Course for prospective Deputy Registrars was held between the 21st and 
23rd October, 2014 (16 participants). 

 

Attendance at University Courses 

Three Court employees are following a two-year, part-time day-course leading to the 
Diploma in Public Administration (DPA) which started in October 2014. This Course is 
organised by the Institute of Public Administration and Management following 
consultations with the Director Training and Development, Centre for Development, 
Research and Training (CDRT), Office of the Prime Minister.  
 
The course provides these employees with an opportunity to undertake tertiary 
education. It focuses on skills and expertise required by these officers in the execution of 
their duties mainly concerning policy issues, management and decision-making. These 
newly acquired skills will be an asset to this Department. 
 

Filling of vacancies during 2014 

The identification of vacancies in the Department was carried out meticulously during 
2014, taking into considerations (a) all employees who resigned, were transferred or 
retired during 2014; (b) new posts/positions which have become essential for the smooth 
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running of the Department and (c) a forecast of the Human Resources requirements for 
the year 2014.  

These vacancies were adequately evaluated and prioritized, always taking in 
consideration the established budgetary parameters and recent policy development. Ad 
hoc requests for approval of the filling of these vacancies were sent to PAHRO and 
Capacity Building at MFIN. 

Calls for applications 

The calls for applications were delegated to the Head of Department/Ministry listed in the 
Second Schedule to the Public Administration Act as from the 15th November, 2012 
according to L.N. 246 of 2012. 

Seven calls for applications were issued by the Courts of Justice Department during 
2014: 5 HR/CJ Circulars were issued and disseminated by intranet (service-wide calls for 
applications) and 2 Circulars were published in the Government Gazette (public calls for 
applications), namely for the posts/positions of: 

 Motor Transport Driver,  

 Court Messenger,  

 Deputy Registrar (January and August 2014),  

 Assistant Registrar, 

 Part-Time Children’s Advocate,  

 IT Administrator.  
 

Recruitment 

During 2014, the following recruitment was undertaken at the Courts of Justice 
Department:  

 3 casual clerks  

 1 casual Executive Office 

 12 Executive Office 

 4 clerks 

 1 Motor Transport Driver 

 10 Deputy Registrars 

 15 Court Messenger 

 1 Usher 

 1 Tradesman (Carpenter) 

 1 Training Administrator 

 2 Assistant Registrars 

 3 Marshals 

 3 Court Customer Relations Assistants 
 

 Contracts on trust basis: 1 Court Archives Officer and 3 Judiciary Drivers 
 

 Contracts for Service: 2 Mediators 
 

The following officers were transferred to Courts of Justice Department: 

 1 Assistant Principal 

 1 Officer in Scale 7 

 1 Assistant Clerk (reinstated in the Public Service) 
 

Renewal of Contract 

The Courts of Justice renewed the contracts of the following officers: 
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 1 Chairman Judicial Studies Committee 

 7 Part-Time Judicial Assistants 

 4 Deputy Registrars 

 2 Part-Time Children’s Advocates 
 

Contracts for Service: 

 1 for Scanning Services and 2 for Services of Messenger (Me2) 

 Advisor on the Introduction of an Information System at Courts of Justice  
 
A Table showing Statistics of the work carried out by the Human Resources Section 
during 2014 is displayed in the next page. 
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Statistics of the work carried out by the Human Resources Section in 2014 
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JANUARY   2 1 2           3     2   27 2 3 6 3 3     13   

FEBRUARY       1           1     1   12 3   8   1 8 7 4   

MARCH     1 1                 1   22     3   2 11 1 14   

APRIL   1 2 2           5     2 17 32 5     2 3 14 2 15   

MAY   1 1                     12 22     4 2 2 24 1 11   

JUNE       1   1               6 14 2   3 1   8 13 15 3 

JULY   2   1           4         19   1         1 1   

AUGUST       1                 1 6 10         3 13 3 12   

SEPTEMBER       1                   3 12 2       3 6 1 7   

OCTOBER   1   9   1       8         10 2   3   4 3   26   

NOVEMBER 1   3 3   2       4         27   2 4   3 7 4 16   

DECEMBER                   1         12 8 1 3 1 4 10 6 14   
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OPERATIONS SECTION 
 
The Operations Section is responsible for the provision of support and advice to the Director 
(Support Services) on matters relating to the operational management of the Directorate. This 
comprises (a) the procurement of services, supplies and works in line with the Public 
Procurement Regulations, (b) the management and coordination of security and cleaning 
services, (c) quality of office accommodation and equipment in the line of operation so that staff 
can operate in a more efficient manner during their execution of work, (d) to manage and control 
the operation of the Stores and Maintenance Sections, to see that the Law Court’s building and 
Services (IT, Telephony, Water and Electricity etc) are kept and maintained in good working 
order, and (e) to manage, control and distribute the work process of the Department’s drivers, as 
well as transport needs. 
 
Maintenance and Upkeep 
 
The Operations Section had another busy year where maintenance and upkeep of the 
premises were concerned. The Section’s tradesmen attended to a steady number of 
maintenance requests and repairs, sometimes at a very short notice, and managed to allow 
for a smooth functioning of the Courts’ proceedings. The section was reinforced with the 
appointment of an Assistant Director Operations and an IT Administrator very late in the 
year.  

The various economic operators contracted in respect of the maintenance and upkeep of 
various building services installations were similarly regularly present within the Law Courts’ 
premises for inspections, preventive maintenance and emergency repairs. The Section is 
responsible for seeing to the upkeep of some 140 split-unit air conditioning units, three digital 
refrigeration compressor (DRC) systems (16 indoor units), five Variable Refrigerant Flow 
(VRF) systems (18 indoor units), seven inverter KX4 VRF systems (44 indoor units), eight 
passenger lifts, a goods lift, a dumbwaiter freight lift, a chair lift, a network of CCTV cameras, 
a Wi-Fi System, intruder and fire alarm systems, a PABX system, solar panels and a 500kva 
backup generator. The opening of the New Judiciary Chambers saw to the addition of 
various Maintenance Agreements to cover for the same commodities in this building. The 
Maintenance agreement of this building is covered by Central Power Installation as part of 
the award of the contract and covers a period of three years. Coordination was ongoing to 
see to fault-finding and fault-fixing within the shortest timeframes possible. The water pump 
which connects the fire fighting system at the Family court had to be overhauled since it 
developed a serious fault.  

Wall fans were installed in the corridors of the second floor to compliment those at the 
ground floor level of the Main Law Courts to minimize inconvenience to the general public.  

The contracted cleaning services continued providing a very good service across the Law 
Courts, and additional cleaners were enrolled to maintain and strive to improve on the 
cleaning levels. The pilot contract entered into with Messrs Me2 Coop Ltd in 2012 was 
extended to cover 2014, given that the contribution provided by this organization was very 
valid and visible.  

The Section also contributed to the maintenance upkeep of the Ministry for Justice to the 
best of its capacities.  
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Procurement Initiatives 
 
Works on the Judiciary Chambers were finalized by July 2014 and testing of all systems 
including network, security, fire alarms and lifts were completed. Furniture was delivered in 
June. By August 2014, 13 Judges and their respective staff moved into their new offices. 
The total amount spent on construction, restoration and architectural finishing works and 
electrical and mechanical installations amounted to €1,581,592 whilst the cost of furniture 
was €129,130. In November, the Department of Contracts approved a variation of €137,746 
and Ministry for Finance approved additional funds to cover the variation so that by the end 
of the year all invoices were settled. Following the opening of the new Judiciary Chambers, 
various offices were vacated by members of the judiciary thus creating much needed space 
which would be used to accommodate new member of the Judiciary. Other offices were 
taken up by Magistrates who did not have a private chamber. Before Magistrates moved in, 
all offices were whitewashed and a thorough facelift was carried out. 

After the refurbishment of the Ladies Public Toilets was carried out, works continued on the 
refurbishment of the Jurors Toilets adjacent to Hall 22 which were ready by the second week 
of January. Works started on the refurbishment of the Gents Public Toilets and were ready 
by the beginning of March.  

In January, the Radiation Protection Expert approved the X-Ray machines which were 
delivered late in 2013. During this month, training for all security officers was carried out as 
stipulated in the contract. The old X-Ray machine was installed at the entrance of the main 
courts building together with the new machine. 

An e-tender for Security Services was published with 21st January as closing date. Seven 
Economic Operators submitted their bid. After the necessary clarifications were sought, the 
evaluation report was submitted in April however this was put on hold by the Department of 
Contracts due to instructions issued by the Permanent Secretary Ministry for Finance 
regarding precarious employment and a minimum hourly rate of €5.78 exclusive of VAT. In 
September, the Department of Contracts has cancelled the tender and recommended that 
another tender under negotiated procedure is issued. The new tender included 24/7 security 
guard at St Andrews Compound. Eventually tender was published on the 23rd October 2014 
with 11th November 2014 as closing date. The evaluation report was submitted on the 11th 
December 2014 but no reply was received from the Department of Contracts by year end. 

The current contract which expired on the 5th May was extended for another 3 months as per 
condition of contract with expiry date being 4th August 2014. A direct order was approved by 
the Ministry for Finance for the contract to be extended by another 2 months. Another direct 
order was approved by Finance for a further period of 3 months up to 4th January 2015. 

A Maintenance Agreement for the Air Conditioning system was signed in February for a 
period of 5 years with an annual charge of €4,891.40 covering the Main Courts and the 
Family Court. 

An e-tender was published through the Department of Contracts on the 23rd May 2014 with 
3rd July as closing date for the Design and Build of a Retractable Bride connecting the Main 
Courts with the New Judiciary Chambers. The estimated cost of the tender was €180,000. 
After clarifications were sought, the evaluation report was submitted on the 24th September 
recommending Steel Structures Ltd to be awarded the contract for €84,292.34 including 
VAT. Contract was signed on the 13th November 2014. Considering that contractor is bound 
to start works within one month from the signing of contract with 5 months to finish works, it 
is estimated that works will be finished by end of May 2015. 

Our Architect has made an application with MEPA for the restoration of Portico Columns to 
be carried out by replacement of segments rather than by plastic repairs as was previously 
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approved. On the 7th July, MEPA has confirmed that our application for development 
permission as valid and on the 3rd December a full development permission has been 
granted. Departmental tender will be issued early in 2015 for necessary works to be carried 
out. 

In view of the proposal for the Training Room and Library to be transformed into Court Halls 
(Awli) we have encountered the problem of accessibility to the area since this floor cannot be 
reached by the passenger lifts. We have therefore asked our architect to submit a proposal 
for the roofing over of corridor at the third floor leading from the Director Criminal’s Office to 
the Training Room for approval by MEPA. 

Our architect has submitted a proposal for alterations to side entrance in Sta Lucia Street so 
that entry into courts by authorized card holders will pass through the same security 
measures as currently in force at the main entrance. Such security measures will include a 
walkthrough metal detector and an X-Ray machine. MEPA issued full development 
permission 14th March 2014. By the end of August 2014 our Architect submitted 
specifications. Due to financial constraints tender for the completion of works will be issued 
in 2015. 

During April repairs were carried out to the Portico marble. 

At the beginning of September, we received a Condition Report from Architect William Lewis 
regarding Garages 15-16 at Binja Wejter Triq il-B’Kara. These garages are currently being 
used for archiving of prime note and other documents which are rarely consulted. The 
conclusion of the report indicated that the garages are located in a zone which is prone to 
flooding. Hence, it is not advisable that the garages are used for archiving purposes since 
the integrity of the archived documents cannot be ensured. In view of this, the hiring of other 
garages in the area was not considered anymore. 

Considering that a considerable amount of infrastructural works which are planned to be 
carried out at the Courts of Justice over the coming years, on the 19th December the 
Directorate has published a tender for the Provision of Professional Architectural & Civil 
Engineering Services Including Mechanical and Electrical Engineering and Other Services. 
Closing date is due on the 9th January 2015. This departmental tender was necessary to fill 
the gap of the lacking and necessary expertise of consultant experts in various fields. 

Three garages were acquired in June at the Ospizio in Floriana to be used for archiving of 
Court Files (processi). These garages required major refurbishment including plastering, 
painting, repair of cement floor, new steel apertures and opening of doors to adjoin the three 
stores which are to be carried out with the assistance of the Ministry for Education 
maintenance team. The Courts’ electricians are to out the necessary electrical works. By the 
end of the year, the first two garages were ready from finishing works and works were in 
progress on the third garage. Electrical works were ready in the first garage and similar 
works have started in the second garage. Shelving units were delivered in the first garage 
and we have also ordered shelving units for the second garage to be delivered in January 
2015.  
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FINANCE SECTION  
 
The Finance Section within this Directorate is responsible for the collection of Fines, Court Fees 
and other Revenue as directed by the Director/Registrar Civil Courts and Criminal Tribunals. 
This Section is also responsible for the payment of salaries to all Courts of Justice employees. 
Apart from this, payment for goods and services in connection with the day to day running and 
maintenance of the Courts of Justice as well as Capital Expenditure are made by this Section. 
Payment is also made for other services directly related to the Administration of Justice like 
Court Experts, Judicial Assistants, Mediators, Children’s Advocates and Tribunals. 
 

RECURRENT 
 
The Finance Section continued to update the Ministry of Finance on a monthly basis with the 
financial situation of the Courts of Justice. This was made through the submission of the monthly 
Re-Assessment of Budgetary Estimates which compared actual expenditure in 2013 with actual 
expenditure in 2014 and availability of funds in view of revised estimates. Every effort was made 
during 2014 to curb recurrent expenditure. However, total actual expenditure for 2014 was 
€459,810 more than that for 2013 as follows:- 
 

CATEGORY EXPENDITURE  
2013 

€ 

EXPENDITURE  
2014 

€ 

DIFFERENCE 
(2014 LESS 

2013) 
€ 

Personal Emoluments 9,025,224 9,652,854 627,630 

Operational & Maintenance 
Expenses 

1,527,763 1,589,666 61,903 

Programmes & Initiatives 1,862,460 1,632,737 (229,723) 

TOTAL 12,415,447 12,875,257 459,810 

 
Personal Emoluments 

The major increase in expenditure was under the Personal Emoluments Category which was 
€627,630 more than last Year. This increase was partially related to the New Agreement 
reached with the Members of the Judiciary which saw an increase of €4,000 allowances to each 
Member during 2014.  
 
Apart from this, the increase emanated from the addition of a newly appointed Magistrate and 
also from the new collective agreement for Public Service Employees. The increase was also in 
respect of twelve newly appointed Executive Officer, one Court Archives Officer, one Assistant 
Principal, four Clerks, fifteen Court Messengers, four Deputy Registrars and one officer in Scale 
7 which were transferred from other departments and one Assistant Clerk who was reinstated 
within the Public Service. In 2014, a newly appointed Training Administrator and Tradesman 
also commenced duties at Courts of Justice Department. This had a direct effect on expenditure 
related to salaries, social security contributions, allowances and overtime since the rates for 
such payments are pegged to the basic salary. The major part of overtime expenditure was 
utilised for the upkeep of custodian duties and juries. 
 
Operational and Maintenance Expenses 

Expenditure under this category was approximately €61,903 more than last year and €93,666.24 
over the approved budget. Although this Department managed to make savings under utilities, 
materials & supplies, office services, information services, hospitality and improvements to 
property, it still had to incur additional expenditure namely under Repair & Upkeep, Contractual, 
Professional Services, Incidental Expenses, Transport, Travel and equipment resulting in the 
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above net increase in expenditure under this category. It is to be noted that during 2014 this 
Department had an increase under this category due to the Opening of the New Judiciary 
Building. Although projections of this expenditure were included in the Financial Plan of 2014, 
funds were not allocated as requested in the Approved Estimates of 2014. As a result, additional 
funding had to be requested from MFIN during 2014 to make good for Utilities, and Contractual 
Services required for the new Judiciary Building. 
 
Programmes and Initiatives 

As for Programmes & Initiatives Category, a net decrease in expenditure of €229,723 was made 
when compared to 2013. However in 2014, total expenditure under this category was €204,736 
more than the Approved Budget, mainly due to an excess of €307,180.09 under Item 5154 
Court Experts which was mitigated by savings under other items. One must also point out that at 
the beginning of the Year this Department started with €162,113 creditors of which €125,228.64 
were creditors in respect of court experts. By year end this Department still had approximately 
the amount of €216,150.09 creditors, 98% of which are payments due to court experts.  
 
CAPITAL EXPENDITURE 
 
Payments under this category were made in time and in terms of Financial Regulations. This 
category included two items namely Improvement works and equipment for which €90,000 were 
budgeted and Premises for the Judiciary for which an Approved Budget of €45,000 was 
allocated and then was revised to €556,653. The allocation of €45,000 for Capital Item 7277 was 
exceeded by €511,653. Additional works amounting to €137,000 had to be resorted to in order 
that the premises were ready to move in by June 2014. 

Total Capital Expenditure in respect of the Improvement works Item amounted to €85,564. 
Payments made included namely, remaining balance of €25,960 out of €65,528 in respect of 
procurement of 2 new X-Ray Machines; €24,257 in respect of refurbishment of 3 rest rooms; 
€9,027 Professional Fees; €1,303 shelving for Archives; €3,195 shelving for B’Kara Garages; 
€7,433 Repairs Portico Marble and various other items amounting to €14,389. 

Expenditure under the Premises for the Judiciary amounted to €554,823 which was spent on the 
last phase of the chambers of the Judiciary project. This phase included payments to Camray ltd 
€350,610 in respect of Architectural Finishes & Restoration and to Central Power Installations 
€72,993 in respect of Building services installation, €112,726 spent on office furniture, €4,304 in 
respect of spiral staircase and other related expenditure amounting to €14,190, including 
professional fees. 
 
REVENUE 
 
The collection of Revenue this year has increased when compared to last year. By the end of 
December, Revenue was €741,949 more than last year for the same period. The following table 
indicates this variation in Revenue collected in 2014 with that of the preceding year.  
 

ITEM YEAR 2013 
JAN-DEC 

€ 

YEAR 2014 
JAN-DEC 

€ 

DIFFERENCE 
(2014 LESS 

2013) 
€ 

0253 Fines 2,314,451 2,015,385 (299,066) 

0318 Fees 3,519,110 4,558,035 1,038,925 

0349 Misc 387 2,477 2,090 

TOTAL 5,833,948 6,575,897 741,949 
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One must note that throughout 2014 there was a positive trend in the collection of Fees. All 
efforts were made by the Revenue Section to recoup outstanding dues to Government and legal 
action has also been initiated to recover such debts. On a monthly basis, debtors were 
monitored and an intensive exercise was carried out by the Revenue Section with respect to 
Precautionary Acts ‘Kawteli’ in trying to recover monies still due to the Registrar of Courts. 
 
Arrears of Revenue continued to decrease in respect of fines. By the end of December, Arrears 
in respect of Court Fines decreased by 2.26%. Court Fees were also decreased by 1.27%. 96 
executive warrants were issued in Year 2014. Total amount collected in respect of warrants this 
year amounted to €113,292.80. This amount consists of €62,853.78 which were collected from 
53 warrants issued this year and €50,439.02 from 23 warrants issued in respect of previous 
years. 
 
During 2014, this Department requested writing off of irrevocable arrears of revenue amounting 
to €135,391.99 from the Cortex System covering mainly court fees which were time barred by 
prescription from 1991 to 2009. Another €61,230.87 of Revenue Arrears were written off in 
respect of (a) Fines of Inferior Courts and Superior Courts Criminal covering period from 1997 to 
2012. These fines were due by persons who have since passed away and therefore it is 
impossible to collect them since fines cannot be inherited.  In other instances there were cases 
where individuals who were found guilty of contempt of court and were liable to pay such fines 
according to law, however these were untraceable and had to be written off. The total amount of 
€196,622.86 was written off and approved during Year 2014 in terms of Regulation 80 of the 
General Financial Regulations as amended by Legal Notice 410 of 2007. 
 
TRAINING ACADEMY 
 
The Training Academy has once again hosted a number of training sessions for the Judiciary 
and Court Staff and was also responsible for the hosting of other events and information 
sessions.  
 
Familiarisation courses for court messengers and deputy registrars were organised by the HR 
Section in collaboration with the Criminal and Civil Directorate in the Training room of the Courts 
of Justice. Furthermore, extensive training to Court personnel was given as part of the Employee 
Support Programme. 
 
Training sessions for Judiciary and Staff   
 
The judicial Studies Committee has organised five seminars exclusively for the Members of 
the Judicary. All of the Seminars were well attended by the members of the Judiciary. 
Presentations during the Seminars were delivered by speakers from different sectors 
including those from the office of the Attorney General, the Mental Health Commission and 
the Members of the Judiciary themselves. Two Seminars were held at the Radisson Golden 
Sands and the other three were held at the Training Room. The Seminar held in November 
2014 was organised in conjuction with the Ecole Nationale de la Magistrature of France and 
with the intervention of the French Liason Magistrate in Rome for Italy and Malta. 

The Members of the Judiciary were invited to attend a number of Seminars abroad which 
Seminars were organised by major institutions focusing on Judical Training, like ERA, EJTN, 
EIPA, Eurojust and by the European Commission. 

The key training sessions for court staff held during the year were: Familiarisation course for 
Court Messengers; Familiarisation Course for New Recruits at the Courts of Justice; an 
induction course for prospective Deputy Registrars and ongoing courses for court employees. 
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Other activities 
 
The Academy coordinated the transmission by video conferencing of numerous video 
conferencing sittings whilst some other cases were heard via Skype connections. These 
sittings were held at Training Room.  

In co-ordination with the Curriculum Management and eLearning Department of the 
Department of Education, the Academy hosted information visits to Form IV students. 

The training room also hosted a press conference by the Minister for Justice, Culture and 
Local Government Dr Owen Bonnici launching the revised LECAM system. 

The Academy also coordinated a number of visits at the Law Courts at the request of various 
organizations or private individuals. The last visit which took place was made at the request 
of a Tunisian Delegation which was attending a Conference in Malta. Amongst this 
Delegation there were the Director of International Cooperation of the MoJ, the Director of 
Training Programs of the National Judicial Institute, the judge in charge of developing a CT 
training curriculum at the Institute in a train the trainers format (an initiative led by UNODC in 
Tunisia), and a senior investigating judge from the Court of First Instance of Tunis, who is 
working with the Committee set up to implement recent UNSC Resolutions, namely the ones 
on foreign terrorist fighters. 

The Training Academy, in joint collaboration with the Ministry for Justice and Local 
Government and the University of Malta coordinated part of the events held on the occasion 
on the European Day of Justice. Two groups of first year Law students visited the law courts 
for a familiarization tour.  

The Academy also helped in the co-ordination internship requests made by foreigners to be 
assigned at the law courts. 

The Academy was responsible in organizing and coordinating training abroad for the members 
of the Judiciary. In addition to the above, academy officials also regularly carried out 
administrative work related to the running of the Judicial Studies Committee. 
 

CIVIL COURTS AND TRIBUNALS DIRECTORATE 

Introduction 

The year 2014 was the year of the launch of a number of major projects. On the 1st October, the 
online Lecam services to lawyers, notaries and legal procurators was launched. The new 
judiciary building was also officially inaugurated in October. The Tariffs of Chapter 12 of the 
Laws of Malta were substituted by means of Bill No. 74, entitled the Budget Measures 
Implementation Act 2015. Two new members of the Judiciary were appointed: Madame Justice 
Edwina Grima and Mr Justice Lawrence Mintoff. New initiatives were introduced during 2014, 
these were directed towards the reduction of bureaucracy and the simplification of administrative 
procedures. 

Information to Parties regarding cases being put off 
 
In 2013 the Directorate introduced a new service to the legal profession: that of informing 
them through text messages of their cases being put off. The message also includes the 
date of the next sitting. During 2014, this service was extended to all parties who apply for 
such service. The Directorate is informing each party to a case that they may apply for this 
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service through an application that is being sent to each part with the notice of hearing. The 
application form may be filed in the Registry of the Civil Court when their first sitting is held. 

Filing of Acts in the Registries of the Malta and Gozo Courts  
 
The need to file judicial acts in the Civil Registries of the Malta and Gozo Courts has always 
been an issue and the Directorate has with the combined efforts of the Gozo Registry found 
the administrative means of implementing this reform. Any person living in Gozo having a 
case being heard before a Malta Court had to physically come to the Civil Registry of the 
Malta court to file any necessary judicial act. The same applied to a person living in Malta if 
he had a case being heard in Gozo. This reform provides that irrespective of whether which 
court is hearing the case, a judicial act may be filed in the appropriate registry of any of the 
two islands. Enhancements to the Cash Book Module (Lecam) were also necessary and 
meetings were held between officers of the two Registries to thrash out problems which 
cropped up. This reform also necessitated legal amendments to the Code of Organization 
and Civil Procedure. Act VII of 2014 introduced inter alia Articles 181C and 181D to the 
Code which provided for these amendments. 

Appointment of Official Curators  
 
The Directorate has, for a long time been receiving complaints from would be official 
curators that there was no fair distribution of cases between the curators. When these 
curators were confronted to expose an unfair treatment, none of them complied, and they 
only said that it was their perception that unfair distribution was going on. 

Meetings with the Chamber of Legal Procurators were held. We saw it fit to re-visit the 
system that appointed such curators to the various cases. Cases were assigned a curator 
after the court decreed that a curator may be appointed. This procedure did not allow any 
verification regarding the roster used as normally there would be more than one decree in a 
day. It was decided to assign a curator to a case according to the Cash Number prior to the 
court decree. This way a proper roster is adhered to. All curators are now satisfied with the 
new system. 

Method of Payment to Adjudicators of the Small Claims Tribunal  

With the introduction of Legal Notice 295 of 2014, Adjudicators of the Small Claims Tribunal 
are now being paid according to the number of cases terminated. Under the old regime 
Adjudicators were paid according to the number of sittings held. This system might have 
placed more emphasis on the number of sittings held rather than on the number of 
terminated cases. The new system is considered to be more consonant with the current 
legislation, namely that not more than one sitting is to be held in the Small Claims Tribunals 
(Article 9 of the Small Claims Tribunal Act), although it is always up to the Tribunal to decide 
on the number of sitting to be held.. 

Lecam Services Online 

The first meeting with MITA to review the design of the Online Services to the Legal Profession 
was held in April. The design was shown to members of the Legal Profession in order to receive 
their comments on its contents. As a result a meeting took place with the President of the 
Chamber of Advocates, Dr Reuben Balzan and the President of the Chamber of Legal 
Procurators PL Peter Sammut. Further meetings were held with IMU officials. During August and 
September, an Organisational Manager and two Service Provider Administrators were 
nominated from the Directorate to work on this project. This service was launched in October 
and it was further enhanced to incorporate more services, including warrants. The aim of this 
project was to offer to the Legal Profession access to data that is found in Lecam which until the 
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1st October was only accessible from the workstations available in the Civil Courts Registry. To 
date there were 96 requests for the service, for which the Legal Professional needs an eID. 

Efees  
 
The Directorate has embarked on the implementation of Measure 86 contained in the Final 
Report of the Commission for the Holistic Reform of the Judicial System. The collaboration 
of the Management Efficiency Unit (MEU) was sought to map the business process of the 
current taxation process at the Civil Courts and provide recommendations that would 
facilitate the integration of a virtual web-based interface whereby all parties concerned would 
be able to view and pay their court fees online. The Malta Information Technology Agency 
(MITA) will be required to provide a computerized taxation system so that customers would 
have an idea of the costs incurred whilst the case is ongoing. Also, it is suggested that as 
much as possible the case tax needs to be generated automatically to reduce human errors; 
for better consistency in how these are calculated and to reduce delays in their computation, 
since this is often the main factor that keeps both parties from reaching an agreement and 
closing the case. 

The development of this system entails the creation of a new application framework based 
on a web technology. Various meetings were held with MEU and MITA. MEU also held 
individual meetings with different personnel of the court administration whilst on-the-job to 
understand the processes involved in the taxation of cases and the use of LECAM. Their 
report has been drafted and is in the process of being analyzed. MITA also drew a draft 
report and work is progressing as planned. This initiative is projected to be finalized during 
2015. 

Migration of the Judiciary Chambers 
 
The migration of the judiciary chambers from the Main Court Building to the New Judiciary 
Chambers started on the 30th July and ended on the 12th August. 14 judiciary chambers (a 
total of 60 officers) were relocated to the new premises. This new building, Binja San Tumas 
More, was officially inaugurated on the 23rd October.  

An exercise was carried out to establish how the use of Halls could be better managed. It 
was envisaged that each Hall was to be used by two judges so as to alleviate as much as 
possible the availability problems of Halls.  

Substitution of Court Tariffs 
 
Government Notice No. 1168, dated 18th November 2014, entitled “Publication of Bills in 
Supplement” by means of which Notice Bill No. 74 entitled the Budget Measures 
Implementation Act, 2015 was published. Part III of the Bill includes amendments to Chapter 
12 of the Laws of Malta – the Code of Organization and Civil Procedure. Tariff A, B, C, D; J 
and L of Schedule A were substituted. Fees of the Small Claims Tribunal, Rent Regulation 
Board, Land Arbitration Board and Rural Leases Control Board were also substituted.  

Justice Reform 
 
A representative of the Directorate attended a seminar regarding the Justice Reform 
Implementation programme. Following this seminar, the Justice Reform Implementation 
Committee (JuRIC) was formed and a Directorate’s representative was nominated on one of 
its sub-committees (Administration of Courts sub-committee).  
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The Judicial Services Corporation  
 
The Judicial Services Corporation was discussed in June between officials of the Office of 
the Prime Minister, the Ministry of Justice and the Courts of Justice. During this meeting, the 
transition of the Courts of Malta from Government Department to a Public Corporation was 
debated. Further meetings were planned to discuss in more detail the setup of this new 
judicial service.  

Information Technology 
 
The program of enhancements and upgrading of Information Technology systems and 
programs continued. A number of planned initiatives were eventually implemented or are in 
the process of being implemented in synergy with MITA, amongst which:  

 Automated delivery of text message to parties regarding cases that have been put 
off; 

 Change in the Cash Book Module to allow inputting of Gozo Acts in the Malta 
Registry and vice versa; 

 Automated delivery of an electronic notification on every attempt of service of judicial 
acts by the marshals, delivered through email; 

 Online Services to the Legal Profession as explained above; 

 eFees project: this new eFees Case Taxation application will replace the Cortex 
Taxation application 

 Enhancement of Lecam Cedoli Module to allow users to view to which cases the 
schedule of deposit is linked 

EU affairs 
 
A member of staff attended a conference in Dijon, France regarding the ongoing study by 
the European Commission on the state of play of court staff training in EU law with a view to 
promoting cooperation at European Level between training providers of court staff.  

A member of staff attended a number of meetings of the Working Party on Civil Law matters 
regarding the amendments to the European Small Claims Procedure Regulation. Malta also 
sent written comments to the European Commission with regard to these amendments.  

The E-Justice Portal continued to be updated. Further to the ongoing migration of the 
Judicial Atlas website into the e-Justice Portal a representative from the Directorate was 
nominated to verify, correct and validate the national language version of the content.   

Collection of Court due fees 
 
During 2014, 96 garnishee orders were issued in respect of court fees due to the 
Directorate. The total amount collected through warrants during 2014 was €113,292.80 
which is made up of €62,853.78 from 53 warrants issued this year and €50,439.02 from 23 
warrants issued in previous years. 

A total of 289 judicial letters were filed in the Superior Registry requesting payments for 
registry fees. 

There were a total of 23 cases decided in which the Registrar was a party.  
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Other matters 
 
The Director Civil Courts and Tribunals attended the parliamentary sitting held on 27th 
November 2014 which discussed the Ministry for Justice, Culture and Local Government 
Vote (Budget Debate). 

Members of the Civil Courts and Tribunals Directorate attended the discussions held by the 
Minister for Justice, Culture and Local Government during the Gvern li Jisma’ (Government 
that Listens) meetings held on 28th November 2014. 

The Director Civil Courts and Tribunals attended the first Senior Management Meeting held 
on Friday 5th December, 2014 under the auspices of the Permanent Secretary, Ministry for 
Justice, Culture and Local Government. The Agenda included the following items: Budgetary 
Measures; Simplification of Bureaucracy; Restructuring of Departments; Collection of 
Arrears of Revenue; Strategy Day – MJCL OPM Circular 29/2014 - 2014 Performance 
Review / 2015 Performance Planning and Review Process. 

A booklet containing information regarding the process of Mediation in the Family Court was 
revised by two members of staff and it was published in October.  

In July, the Director met with the officials of the Ministry for the Economy, Investment and 
Small Business regarding the introduction of a new Legal Notice whereby all appeals 
pending before the Telecommunications Appeals Board and the Communications Appeals 
Board were to be assigned to the Administrative Review Tribunal. During the meeting the 
availability of the pending files was discussed. Legal Notice 297/2014 was eventually 
published on 26th August 2014. 

A number of meetings were held regarding amendments to the Insolvency Regulation. The 
new amendments state that Member States shall establish and maintain one or several 
registers in which information concerning insolvency proceedings is published. Malta has to 
establish which is the competent authority in relation to the keeping of the Register, and the 
aim of the meeting was to discuss this matter further with MFSA and MITA regarding this 
Register.  

The Director Civil Court & Tribunals took part in the round table conference held the 
Commissioner for Simplification and Reduction of Bureaucracy on 19th September 2014. 
During the meeting, Minister Owen Bonnici gave an overview of all initiatives taken by the 
Courts of Justice Department in implementing measures to reduce bureaucracy. 

Meetings were held in preparation for the publication of the Small Claims Tribunal 
(Adjudicators’ Remuneration) Notice (L.N. 295/2014). The Legal Notice was published on 
22nd August 2014 and came into effect on 15th September 2014. On 22nd December 2014 a 
meeting with the Permanent Secretary, MJCL and Director General (Courts) was held to 
explore the possibility of issuing a call for an expression of interest for the adjudicators of the 
Small Claims Tribunals. The discussion also focused on whether the law provides for the 
procedure of removal of an adjudicator from office. 

The Director Civil Courts & Tribunals participated in an inter-ministerial meeting held 
between the Ministry for the Family and Social Solidarity and the Ministry for Justice, Culture 
and Local Government to discuss the implementation of the Child Protection Act (Out of 
Home Care), 2014. It is envisaged that Child Protection Orders will be issued by the Family 
Court. This will significantly increase the work load on the court. A new setup involving 
expertise in child care is to be setup. Differing views whether this setup is to be under the 
Courts or another department were discussed. A bill has been tabled in Parliament and was 
in the First Reading Stage. A Parliamentary Committee will be discussing the Bill and there 
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are various amendments that will be radically emending the bill. Further discussion will be 
held in the near future. 

In September a program was drawn up for an 8 week internship requested by the National 
School of Public Administration in Poland. A student from this school spent 8 weeks at the 
Courts of Justice during which she visited the various sections of the Directorate and the 
other Directorates of the Courts of Justice Department.  

The Data Protection Officer nominated by the Directorate was invited to attend a three day 
study visit in London after successfully completing the Specialized Data Protection Training 
Program implemented through ESF 4.180 - Enhancing Data Protection in the Public Service- 
Provision of Specialized Training and Certification for Data Protection Officers within the 
Malta Public Service. Certification was awarded in October.  

Various meetings were held by members of this Directorate with Officer in charge of 
Archives and with Director Criminal Courts and Tribunals to establish a policy of retention 
period of certain judicial acts. Various archived volumes of judicial acts have been identified 
to be transferred to other sites such as the rented garages at Birkirkara and the Ospizio 
Warehouses in Floriana. Other judicial acts have been identified to be sent to Maltapost 
premises. 

Statistics – Court Cases 

 The tables hereunder show: 

(1) the number of cases, warrants and other judicial acts filed in the Registries of the Civil Courts 
and compares the number of cases and judicial acts filed in 2013 and 2014 (Table 1) 

(2) the number of court cases introduced, terminated and pending for the years 2005 to 2014 
(Table 2).  
 

Table 1 Cases, Warrants and other acts filed 

  

Total 
2013 

Total 
2014 

Diff. 

2013-
2014 

Court Cases (Kawzi) 

Superior (Cit. + 
Kost) 

1563 1539 -24 

Family Section (Cit.) 710 763 53 

Inferior (Avv.) 397 429 32 

Small Claims (Talb) 804 812 8 

Admin. Rev. Trib. 
(rik.) 

329 116 -213 

TOTAL 3803 3659 -144 

Warrants Superior 1902 1973 71 
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Family Court 320 323 3 

Inferior 2766 2710 -56 

TOTAL 4988 5006 18 

Judicial Letters 

Superior 3899 4240 341 

Family Court 161 130 -31 

Inferior 4726 4159 -567 

TOTAL 8786 8529 
 

-257 

Judicial Letters (Bill of 
Exchange) 

 

 

 

 

 

Superior 31 18 -13 

Inferior 189 146 -43 

TOTAL 220 164 -56 

Inferior 3053 2595 -485 

TOTAL 3431 2839 -592 

Act Notifications By 
Hand 

Superior 7223 8988 1765 

Family Court 2964 2962 -2 

Inferior 3983 3613 -370 

TOTAL 14170 15563 1393 

Act Notifications By 
Mail 

Superior 14727 12529 -2198 

Family Court 3432 3525 93 

Inferior 14245 13287 -958 

TOTAL 32404 29341 -3063 

Mediation letters 

Family Court 

1528 1583 55 

Mediation Notes 5758 4896 -862 

General Applications 133 144 10 

Applications 

Voluntary 
Jurisdiction Section 

1213 1317 104 

Researches 3468 4029 561 

Obligations 0 0 0 

Hypothecs 92 87 -5 
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Table 2: COURT CASES 

Court/Tribunal Year 

Constitutional 2005 2006 
200
7 

200
8 

200
9 

201
0 

201
1 

2012 2013 2014 

Introduced 26 31 27 36 40 46 46 64 46 59 

Terminated 30 37 26 27 35 36 55 51 64 50 

Pending 43 37 38 47 49 55 50 63 45 54 

Appeal (Superior) 2005 2006 
200
7 

200
8 

200
9 

201
0 

201
1 

2012 2013 2014 

Introduced 336 348 345 306 317 366 356 440 455 449 

Terminated 374 360 437 371 366 355 236 221 259 361 

Pending 880 865 756 691 641 651 771 990 1188 1272 

Appeal (Inferior) 2005 2006 
200
7 

200
8 

200
9 

201
0 

201
1 

2012 2013 2014 

Introduced 253 339 280 247 257 253 300 461 314 342 

Terminated 263 322 294 282 308 259 147 252 217 283 

Pending 256 266 246 211 156 150 301 507 602 660 

Civil Court First Hall 2005 2006 
200
7 

200
8 

200
9 

201
0 

201
1 

2012 2013 2014 

Introduced 1354 1279 
173
6 

166
0 

165
8 

170
6 

164
4 

1575 1563 1539 

Terminated 1579 1490 
156
4 

155
0 

167
7 

156
9 

165
9 

1791 
 
1789 

 1597 

Pending 5108 4903 
502
2 

507
7 

489
6 

499
7 

484
0 

4505 4216 4076 

Civil Court Family 
Section 

2005 2006 
200
7 

200
8 

200
9 

201
0 

201
1 

2012 2013 2014 

Sale by Auction 
Subasti 

256 253 -3 

Schedules of Deposits 4843 4967 124 

Applications 
Court of Revision of 

Notarial Acts 
210 221 11 
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Introduced 434 437 551 560 460 502 449 818 710 763 

Terminated 425 456 450 496 401 401 523 888 753 689 

Pending 1034 1020 
110
8 

116
1 

118
7 

124
1 

117
1 

1281 1177 1251 

Court of Magistrates 
(Civil) 

2005 2006 
200
7 

200
8 

200
9 

201
0 

201
1 

2012 2013 2014 

Introduced 584 398 411 415 504 539 422 435 397 429 

Terminated 699 549 421 399 471 470 501 492 411 392 

Pending 1273 1120 
111
0 

112
6 

115
0 

121
9 

113
2 

1067 1025 1021 

Administrative Review 
Tribunal 

2005 2006 
200
7 

200
8 

200
9 

201
0 

201
1 

2012 2013 2014 

Introduced - - - - 91 62 279 343 329 116 

Terminated - - - - 0 18 71 135 130 172 

Pending - - - - 91 135 342 549 742 674 

Land Arbitration Board 2005 2006 
200
7 

200
8 

200
9 

201
0 

201
1 

2012 2013 2014 

Introduced 34 20 43 19 50 33 31 36 11 19 

Terminated 36 42 10 64 69 39 32 60 59 26 

Pending 270 247 277 234 216 210 208 184 135 128 

Rent Regulation Board 2005 2006 
200
7 

200
8 

200
9 

201
0 

201
1 

2012 2013 2014 

Introduced 99 121 105 81 60 162 137 109 128 103 

Terminated 97 82 45 74 49 134 120 132 130 140 

Pending 340 378 417 422 431 459 467 443 441 398 

Rural Leases Control 
Board 

2005 2006 
200
7 

200
8 

200
9 

201
0 

201
1 

2012 2013 2014 

Introduced 14 19 20 8 9 12 15 17 18 5 

Terminated 36 26 8 17 14 27 18 25 37 11 

Pending 134 128 138 128 125 106 108 100 81 76 

Small Claims Tribunal 2005 2006 
200
7 

200
8 

200
9 

201
0 

201
1 

2012 2013 2014 

Introduced 1994 1092 922 952 
103
7 

173
2 

103
7 

836 804 812 
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Terminated 2240 1621 
116
8 

992 930 
135
3 

123
0 

974 827 1000 

Pending 1859 1208 959 929 
103
5 

139
5 

118
9 

1031 1000 786 

 
 

CRIMINAL COURTS AND CRIMINAL TRIBUNALS DIRECTORATE 

Pilot Project - Notifying the Accused and Witnesses in Summary Cases – 
 
One of the main objectives described in the Justice reform programme is to simplify the 
procedures adopted by the criminal courts. A very common complaint received by this 
Directorate is from witnesses who appear before the court only to be informed that the 
accused was not notified so they have to come again on another day. This project aims at 
reducing the inconveniences faced by witnesses and the expediency of judgments as it is 
only after the accused has been duly notified that witnesses are notified. With this new 
computerised system court staff and Magistrate would be in a position to know whether a 
case wil be heard or put off for another date.  

This pilot project caters for summarily traffic cases filed before the Court of Magistrates as a 
Court of Criminal Jurisdiction (presided by Magistrate Francesco Depasquale). This project 
necessitated a synchronized effort between the Police, the Magistrate and his staff, the 
criminal directorate, the Local Tribunals and Loqus. 

This project is deemed as a great landmark change in the criminal field. Major Law 
amendments to the Criminal Code had to be introduced.  

The pilot project was kicked off on the 23rd of September and from preliminary statistics for 
the first three months a significant improvement could already be seen. 

Introduction of Section 392 B of Chapter 9. 

During the year, Section 392B of the Criminal Code, which deals with the admission of guilt 
by an accused charged with an offence liable to a punishment exceeding ten years 
imprisonment, was introduced after the necessary amendments were approved. This 
brought about major changes in the criminal field. This article which came into force on the 
1st of August, 2014 is seen as a major breakthrough in criminal procedure.  

Prior to the introduction of this article, the procedure when an accused admitted to charges 
carrying a sentence of over ten years imprisonment, meant that the case had to be heard 
before a Magistrate as a Court of Criminal Inquiry, a procedure which could take up even 
years, and then the Attorney General issues the bill of indictment for the case to be heard by 
the Criminal Court - trial by jury. 

Now it is possible for an accused to admit to the charges and the court of Magistrates orders 
that the records of the inquiry are transmitted to the Attorney General within three working 
days. Then the case is appointed before the Criminal Court and put off for  judgment. It is 
also being envisaged that there will be less trial by juries. This will lessen the financial 
burden on the Criminal directorate when it comes to the appointing of juries in the 
economizing of hotel bills, overtime and other related expenses.   
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Assets Management Unit 

During this year, 83 freezing orders were ordered by the Courts. Apart from the obligatory 
publication in the Government Gazette, this Unit had to prepare an asset report for every 
freezing order. 1293 entities with approximately 735 personalized letters/emails are sent for 
each case. All letters received are acknowledged.  

The AMU database is continuously being updated through MFSA registrations, thus making 
sure that a true financial picture emerges.  

During this year three sea crafts were sold by auction.  

Meetings held with the Malta Bankers Association led to the Malta Insurance Association, 
Malta Fund Industry Association, Institute of Financial Services Practitioners, Society of 
Trust and Estate Practitioners, and the College of Stockbrokers to be roped in a project to 
check all freezing orders’ files, scan decrees and build a database. 

The sum of €89,430 was forfeited in favor of the Government of Malta following a freezing 
order. 

Monte di Pieta’ Board 

An inventory of all court valuables deposited at the Monte Di Pieta’ was drawn up with all 
exhibits being photographed and indexed and then transferred to the Central Bank of Malta. 
A signed inventory of all items in each box was placed in every box. Similarly, a numbered 
and signed photo, taken of every object in each box, was inserted in every box.  

Destruction of Khat and Other Drugs  

The ongoing process of destruction of illegal substances continued during the year, and in 
the process creating more space in the court’s strong rooms.  

Inquiries involving luggage containing Khat have not abated during this year. In these 
instances, the Registrar filed several applications for the immediate destruction. A 
substantial amount of luggage and envelopes have been destroyed, creating valuable space 
and minimizing on the smell that emanates from this drug. The required procés-verbal of the 
destruction procedure was duly noted and filed in relative proceedings. 

An exercise is being carried out where all exhibits are being photographed and indexed and 
entered into courts database. This would facilitate the research of exhibits and provide 
accurate information as to the exact location of each exhibit. Exhibits filed during the years 
2008 – 2014 have been all indexed and entered into the database. The inputting of 
information will continue in the ensuing months.  

Amounts of money which were long due to the Government of Malta were confiscated and 
passed as revenue.  

Currently, an exercise is also being undertaken where Maltese Liri or other foreign 

currencies pertaining to Court pending cases are, following Court authorization, being 

exchanged into euro and deposited in the Central Bank of Malta.  

 

Schedule A – Valuable Objects 

Year Taken 
from 

Withdrawn Destructed Confiscated 
money in 

Money 
converted 

Money 
converted 

Euro 
money* 
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Halls favour of 
Government 

from LM to €* from other 
currencies  

to €* 

2014 584 120 588 €89,430.10 €80,179.00 

(LM34,420.85) 

€647.66 €349,380.38 

 

 

Destruction of Non Valuable Exhibits  

Apart from the destruction of drugs and other illegal substances, an ongoing exercise is 
carried out whereby other non value items are constantly destroyed.  This is done either 
after obtaining Court authorization or under the authority of the Registrar in accordance to 
Article 679 of the Criminal Code 

Valuable Exhibits Section  

During this year, an exercise was carried out where the strong rooms where reorganized. 
Here too, exhibits were photographed and indexed, making it much easier to retrieve 
exhibits.  

Bulky Exhibits Section  
 
This section is constantly being inundated with large exhibits which the police or court 
experts elevate from the scene of crime. In those instances where there is no arraignment in 
court, the Registrar writes to the Attorney General who has to make the necessary 
application for these exhibits to be destroyed. 

Schedules of Deposits  

The exhibiting officer conducted an exercise where monies deposited where converted into 
euro after the debit court authorization and then deposited by means of a schedule of 
deposit. A total of €228,365.38 was deposited in the Central Bank through schedules of 
deposit. 

Drug Reports  

Every six months (January to June and July to December) a report of decided drug cases is 
compiled. These statistics are then incorporated in a holistic report by the European Union 
on drugs throughout the member states.  It is a complex report which includes age, sex and 
nationality of the accused, the type of drug involved, type of judgment given (e.g. whether 
imprisonment or a fine, the amount of the fine and/or the amount of expenses involved in the 
appointment of court experts) and whether the case was appealed or not. All this information 
is given whilst at the same time respecting the confidentiality of the identity of the accused.  

Jurors Board Meeting  

During the month of July, the Registrar fixed two meetings for the juror’s board to meet and 
prepare the list of jurors which had to be published in the Government Gazette by the end of 
August. For this meeting, Magistrate Doreen Clarke, Deputy Commissioner Carmelo Magri, 
Assistant Attorney General Dr Philip Galea Farrugia, Dr Reuben Balzan, President of the 
Chamber of Advocates and Mr Peter Sammut, President of the Legal Procurators were 
present for the meetings together with the Registrar and one of his Deputy Registrars in the 
Criminal Court. During these meetings the board vetted a number of new jurors. Around 800 
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new jurors were inserted in the juror’s lists for 2015 and list was published in the 
Government Gazette in mid-August. 

The Board also approved that a number of persons who served as ordinary jurors during the 
year be promoted as Foreman Jurors. 

The Board also approved the cancellation of a number of jurors who had died during the 
year. 

During the month of August, an amendment regarding the composition of the board was 
published in the Government Gazette. The Director, Criminal Courts and Tribunals is now 
officially responsible to call the meetings of the Jurors board. Section 605 of the Criminal 
Code sets the composition of the Board. 

During the meeting the Board confirmed the decision taken during the previous year that the 
list of new persons to be included in the jurors list will not be checked any more by the police 
for police conduct but this will be done every month when the court chooses the jurors for 
the month. Every month the list is sent to the police, who check the police conduct and it is 
only those persons with a clean conduct who will be summoned to serve as jurors for that 
particular month.  

Refurbishing of Jurors Room and Toilet  

The juror’s deliberation room and the sanitary facilities were totally refurbished.  

Collection of Fines  

The collection of fines is an ongoing process all year round. Fines are imposed as a result of 
a judgment or when a person is found to be in contempt of Court. If a fine remains unpaid an 
application is filed in order to get the Court’s permission to convert the said fine into 
imprisonment. Once it is converted into imprisonment the ticket is sent to the police. On 
many instances many opt to pay rather than go to prison. 

During 2014, the Registrar filed 1265 applications before the Courts for fines to be converted 
into imprisonment as defaulters failed to pay their fine. A total number of 2129 warrants of 
arrest were issued and sent to the Police to execute.  

The Criminal Superior Courts, during 2014 inflicted €909,001.29 fines. Of these €112,835.14 
were appealed before the Court of Criminal Appeal (Superior), €3,490 were revoked or 
cancelled by Court order, €326,149.30 were converted into imprisonment and the amount of 
€173,017.50 were duly paid. The amount of €293,509.35 is still pending. 67% of the fines 
incurred during 2014 were duly collected or otherwise. 

Before the Courts of Magistrates (Criminal Jurisdiction), the Courts imposed €2,584,245.45 
fines. Of these, €455,956.59, were appealed before the Court of Criminal Appeal (Inferior). 
€43,792.38 were revoked or cancelled by Court order, €1,970 were converted into 
imprisonment, €1,404.64 were written off as the persons dead, and the amount of 
€610,607.89 were duly paid. The amount of €1,470,513.95 is still pending. 43% of the fines 
incurred during 2014 were duly collected or otherwise. 

With regards to the return of arrears for year ending 31st December, 2013, before the 
Criminal Courts (Superior) the amount of €4,790,190.18 was still outstanding. From this 
amount, during 2014, €142,909.53, were duly collected, €32,265.94 were revoked, cancelled 
or written off and €227,137.43 were converted into imprisonment. Amount due from previous 
years is €4,387,877.28. This means that during 2014, approximate 8% of the arrears were 
duly collected or otherwise. 
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As regards the return of arrears for year ending 31st December, 2013, before the Court of 
Magistrates (Malta) the amount of €4,345,178.72 was still outstanding. From this amount, 
during 2014, €904,334.65, were duly collected, €23,768.46 were revoked, cancelled or 
written off and €1,079,421.70 were converted into imprisonment. Amount due from previous 
years is €2,337,653.71. This means that during 2014, 46% of the arrears were duly collected 
or otherwise. 

The following table shows the amount of fines collected on monthly and yearly bases: 

 

 2010 2011 2012 2013 2014 

 € € € € € 

JANUARY 169,527.83 172,763,55 138,102.76 186,720.18 182,516.99 

FEBRUARY 179,086.36 156,398.00 121,367.82 162,425.74 136,126.69 

MARCH 226,242.98 214,952.15 241,031.91 100,432.87 138,228.43 

APRIL 223,650.47 150,410.14 158,710.67 165,213.89 145,496.07 

MAY 197,182.37 171,398.64 159,147.98 215,236.35 133,722.58 

JUNE 282,183.13 113,665.94 153,691.54 147,883.30 160,518.57 

JULY 191.940.41 138,111.65 170,696.78 206,003.90 176,881.28 

AUGUST 150.005.54 128,095.15 189,241.31 135,815.62 119,379.71 

SEPEMBER 148,460,49 181,574.54 111,824.55 201,288.01 129,757.84 

OCTOBER 205,085.79 143,330.19 174,924.09 226,176.71 197,753.04 

NOVEMBER 165,936.48 169,337.81 151,558.43 180,958.43 166,752.92 

DECEMBER 150,999.61 110,847.21 119,170.67 145,326.54 135,042.25 

      

TOTAL 2,290,301.46 1,850,884.97 1,889,573.33 2,073,481.30 1,822,176.37 

 

Amendment in the VAT Act  

During this period the directorate informed all pending defaulters the new amount of the fine 
due, if any, after the amendments in the VAT act no XIV of 2013. Those individuals, who had 
to be refunded money for fines which they had already paid before the coming into force of 
this act, were reimbursed the amount due to them and those who still had a pending fine to 
settle were informed accordingly with the revised amount due.  These cases are still being 
monitored for further action. 

Interpretation and Translation of Court Proceedings  

In October 2013, an EU Directive regarding the right to legal interpreters and translators in 
cases where the accused is a foreigner came into force. 
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The necessary amendments in the Criminal Code regarding this directive were approved by 
the House of Representatives and Act No IV of 2014 came into force on the 18th March, 
2014.  

The Criminal Directorate in line with the coming up of this new directive, prepared a list of 
interpreters and translators which list has been put on-line on the Justice Ministry website for 
anyone needing the services of an interpreter/translator can refer too. This list is being 
constantly updated. 

Letters of Request 

The Directorate received forty (40) letters of request from the International Co-operation in 
Criminal Matters Division during this period. These were passed on to the respective 
Magistrates.  

Case Management System  

The latest upgrade in the system allows the Deputy Registrar to indicate whether a judgment 
has been appealed or not. This was always an issue in criminal judgments since one could 
have the impression that the case was a res judicata when in fact the case was pending 
appeal. Thus, while inserting the judgment on the net the deputy registrar will indicate if an 
appeal has been entered. Thus, making it easier to determine whether the judgment is final 
or not. 

Publications in the Government Gazette  

The Directorate published in the Government Gazette seven (7) interdiction orders or 
revocation of same order, as ordered by the Courts. The Electoral Commissioner was duly 
notified of such orders.  

Online Queries 

Over 130 queries were received and replied to during the year. There were also many other 
queries coming from the customer care of the Ministry which were also promptly answered.  

Giving Evidence in Court  

The registrar is on a regular basis requested to give evidence before different courts and 
asked to produce documents as requested by the prosecution or the civil party, depending 
on the case. This is quite time consuming because it involves research, photocopies and at 
times even applications to another court for the necessary permission to carry out these 
requests.  

Engagement of New Deputy Registrars  

A call for applications was issued for the filling of vacant posts of Deputy Registrars within 
the Courts of Justice. 

An induction course was organized for applicants and the criminal directorate gave lectures 
to the prospective candidates. 

The Assistant Registrar within the Criminal Directorate was Chairperson on this Board.  

A total of 15 applications were received and those eligible were asked to attend a three day 
introductory course.  
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Human Resources  

New staff were assigned with this directorate during the year, many of whom were engaged 
with the Magistrate’s judiciary teams. Notwithstanding these new recruits, today many 
judiciary teams still lack the services of a court assistant. 

A member of staff who was on reduced hours was granted telework to assist the Asset 
Management Unit in its recurrent and increasing workload while another executive officer 
was also assigned with this unit.  

Two Deputy Registrars, who were in charge of the Criminal registry retired from the public 
service on attaining retirement age. A deputy Registrar who was successful in the last intake 
of new deputies was assigned duties within the Registry while the other vacant post will be  
filled from the new intake. 

Meetings 

Monthly meetings were held with the Minster for Justice Owen Bonnici, while the Directorate 
always participated in the regular management meetings held by the Director General 
Courts. 

Nomination of New Judge and New Magistrate  

Magistrate Dott. Edwina Grima was nominated to serve as judge in the Superior Courts 
while Dr Joanne Vella Cuschieri was appointed to serve as Magistrate. The Registrar had 
informal meetings with the Chief Justice regarding the assignment of duties for these two 
judiciaries. Their duties were assigned in April. Madame Justice Grima was assigned duties 
in the Appeal Court of the Civil Courts, while Magistrate Vella Cuschieri was assigned duties 
at the Gozo Courts. Magistrate Josette Demicoli took over most of the work previously 
assigned to Madame Justice Grima. Summary drug cases previously heard by Magistrate 
Grima were assigned to Magistrate Natasha Galea Sciberras. The Registrar had the duty to 
formulate the list of duties and forward same to the appropriate authorities.  

Victims of Crime  

During the year, meetings were held with the Ministry for Home Affairs and National Security 
with regards to Directive 2012/29/EU establishing minimum standards on rights, support and 
protection of victims of crime which are to be transposed by all Member States by the 16th of 
November, 2015. A bill proposing the Victims of Crime Act was drafted by the Office of the 
Attorney General with a view to transpose such Directive.  

Hall Usage  

The Hall usage icon was only used by two members of the criminal registry through the 
insertion of scheduled sittings every Friday. An enhancement was carried out whereby all 
deputy registrars working in Halls will now insert all scheduled sittings. This enables 
Magistrates to better program their work.  

Changes in Identity Cards Procedure  

Meetings were held with the Identity Card Department as problems were being identified in 
instances when the courts ordered the accused to file his identity card in Court. The practice 
was to keep the original Identity Card in the court file and hand a copy of the decree to the 
accused to forward to the Identity Card Department where a new ID Card would be issued 
indicating - Not Valid for Travel on it. This created a problem as in such instances the 
accused would have two ID cards. Now restricted Identity Cards are handed to the ID Card 
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Department and no longer kept at Court. Same procedure was carried with the Expatriate 
and Citizenship Department in relation to foreign nationals. 

Registry – Courts of Criminal Jurisdiction  

Registry – One Stop Shop 

During the year under review the Registry, commonly known as One Stop shop, handled the 
following acts: 

Filed by the POLICE Amount 

Applications 831 

Replies 190 

Notes 822 

Note of Submissions 30 

Note of Observation 1 

Note of Appeal 14 

Reports 39 

  

TOTAL 1927 

  

Filed by Registrar  

Applications 273 

Applications Conversion of 
Fines 

1265 

Note of Reply 185 

  

TOTAL 1723 

  

Filed By Probation 
Services: 

 

Note 524 

Report 129 

Applications 105 

Replies 1 
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TOTAL 7592 

  

Filed by Attorney General  

Applications 153 

Applications re Appeals 54 

Reply 754 

Extension of time limits 353 

Note 62 

Others 22 

Note of Reply 2 

Note of Submissions 3 

Note of Observations` 1 

Applications re jurors 0 

  

TOTAL 1404 

 

Filed by Lawyers & General Public Amount Revenue (if 
applicable) € 

Affidavits 3472 €23,304.63 

Schedule of Deposit 448 €1,359,966.52 

Applications 4860 €1318.27 

Appeal Applications 470 €1059.71 

Applications re Jurors 456 No Charge 

Appeal Applications –re wardens 27 €69 

Reports 7 €1.61 

Replies 144 €39.85 

Note 984 €214.27 

Note of Submissions 54 €25.42 

Note of Pleas 11 €2.77 
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Note of Observations 1 €0.23 

Legal Copies 167 €1,354.66 

   

Money Confiscated in favour of 
Government 

 €89,430.01 

   

Prison Permits 832  

 

Annex to the Registry 

During the year under review the Annex to the Registry handled the following transactions: 

Withdrawal of Schedule of Deposits 267 

Police Reports 903 

Additional Police Reports 140 

Process Verbaux, Court Files and Applications to the Attorney General 6562 

Process Verbaux, Court Files and Replies to Applications from the Attorney 
General 

7674 

Suspended Sentences – Courts of Magistrates 417 

Sentences over one year - Magistrates 237 

Suspended sentences – Superior Courts 24 

Sentences over 1 year imprisonment – Superior Courts 99 

 

Two Deputy Registrars at the Annex to the Registry under the supervision of the 
Director/Registrar continued with the complex task of assessing the fees and expenses 
incurred by and awarded to Court Experts. During the year under review the total sum of 
€1,384,931.64 was assessed to various court experts. 

Cases introduced, pending – 2013-2014  

Inferior Courts  

 The Court of Magistrates in its Criminal Jurisdiction dealt with the following Court 
Cases: 

 

 PENDING PENDING 

 

 

END OF DEC 2013 

 

END OF DEC 2014 
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Summary Cases 

 

1078 

 

1203 

 

Compilations 2960 2909 

Inquiries 1524 1446 

Customs 100 99 

Eco Tax 22 37 

VAT 814 872 

Health 172 158 

ETC 98 179 

DLE 82 184 

ALE 339 337 

PA 80 67 

Traffic 471 451 

Collisions 312 340 

Districts 3164 3037 

Minors Court 33 11 

Health and Safety 3 10 

Family Court 
(Criminal) 

241 262 

Letters of 
Request 

11 7 

Libels (Criminal) 29 27 

Breach Bail 
Conditions 

1 2 

Income Tax 556 643 

TOTAL 12090 12281 

 

The Criminal Court of Appeal in its Superior and Inferior Jurisdiction and the Criminal Court, 
dealt with the following Court Cases: 
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 PENDING INTRODUCED DECIDED PENDING 

  

END OF 
DECEMBER 

2014 

2014 2014 

END OF 
DECEMBER 

2014 

CRIMINAL COURT 
(Trials by jury) 

 

82 22 

 

23 

 

81 

COURT OF CRIMINAL 
APPEAL (Inferior) 874 548* 

 

427* 995 

COURT OF CRIMINAL 
APPEAL (Superior) 54 14 

 

30 38 

   

 

*The introduced and decided cases before the Court of Criminal Appeal (Inferior) includes 
also appealed cases from judgments given by the Courts of Magistrates Gozo. In such case 
the Court of Criminal Appeal holds its sittings in Gozo. 

Frankie Mercieca 

Director General, Courts of Justice 
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GOZO COURTS AND TRIBUNALS 

The Directorate General, Gozo Courts and Tribunals, provides administrative support to 
members of the Judiciary and Adjudicators of Tribunals who take cognizance of cases filed 
at the Gozo Court. The Administration strives to achieve its objective to create a lean 
organizational structure that reduces unnecessary burdens and eliminates duplication of 
work, whenever possible. Its aim is to provide a streamlined service which maximizes the 
use of staff and the very limited office space available, whilst exploiting and exploring 
innovative efficiencies offered by technology and e-government in the delivery of our service 
to customers. 

Organisation of the Gozo Courts and Tribunals  

There are two resident magistrates who work alternatively and take cognizance of all acts 
and cases filed in the Court of Magistrates (Gozo) in its Civil Jurisdiction. These Civil case 
sittings are invariably held between Tuesday and Friday, with an average of about 40 cases 
per sitting. Using the Diary system in LECAM more sittings are being staggered so that 
cases are heard at more convenient timing for lawyers and customers alike. These two 
magistrates serve also as duty magistrates for the Islands of Gozo and Comino thus also 
hold magisterial inquiries and carry out preliminary investigations. One of them also takes 
cognizance of all acts presented in the Court of Voluntary Jurisdiction. Family Court cases 
are dealt with equally by these two magistrates. Another magistrate from the Courts in Malta 
takes cognizance of criminal cases, with sittings held twice weekly, on Tuesdays and 
Wednesdays.  

Registry 

The Registry at the Gozo Court of Justice caters for both civil and criminal cases, as well as 
for appeals from the inferior courts. 

During 2014 acts filed in the Gozo Court Registry amounted to the following: 

Type of act No. of acts filed in 
2014 

Judicial Letters (excl. sect. 166A & 253 COCP) 712 

Judicial Letters in terms of Sect. 166A (COCP) 114 

Judicial Letters in terms of Sect. 253 (COCP) 3 

Schedules of Deposit 382 

Legal Protests/Counter Protests 60 

Applications/Replies in lawsuits (application program) 2371 

Acts filed by the Attorney General 61 

  

Court of Magistrates 

The Gozo Court of Magistrates, in its various (Civil) jurisdictions, had the following workload, 
namely: 

Jurisdiction Introduced 
cases 

Decided 
cases 

Withdrawn/ceded/ 
deserted cases 

Pending 
cases as at 
31/12/2014* 

Inferior 18 13 7 57 

Superior (General 
Section)  
(Sworn 
applications only) 

109 78 41 435 
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Superior 
(Voluntary 
Section) 

111 89 0 59 

Superior (Family 
Section)  
(Sworn 
applications only) 

20 9 4 46 

Applications in 
terms of Sec. 258, 
281(1), 466 and 
836 of Chapter 12: 
Sec. 402 of 
Chapter 386; and 
other Laws of 
Malta 

38 22 6 20 

Applications in 
terms of Section 
13 (3) of Chapter 
354 (General 
Elections Act, 
1991), wherein the 
magistrate acts as 
Revising Officer 

15 15 0 
0 
 

* Actively (i.e. excluding sine die) 

 
Family Court (Mediation Stage) 

The Court of Magistrates, Superior Jurisdiction (Family Section) workings are shown in the 
table above, while at mediation stage, the number of letters introduced registered amounted 
to 109. These include letters for initiation of mediation, applications (rikorsi f’medjazzjoni), 
conjunct notes, other notes and also all types of requests be they maintenance, custody, 
access to children or other ancillary matters.  

Small Claims Tribunal 

This Tribunal involves money claims not exceeding €3,494.06 and also takes cognizance of 
European Small Claims Procedure. There were no applications filed with respect to the 
European Small Claims Procedure for cross-border claims of up to €2,000.  

This year a new method of reimbursement for Adjudicators of this Tribunal was introduced, 
with payment being made per terminated case instead of for every sitting held. 

With 42 new cases introduced and 2 cases were referred from the Tribunal in Malta this 
Tribunal decided 37 cases and there were 6 abstentions, while 8 cases were ceded and one 
case was sine die. The Tribunal has 29 pending cases (actively, i.e. excluding those put off 
sine die).  

Court of Magistrates as a Court of Criminal Judicature /Criminal Inquiry and 
Magisterial Inquiries 

Criminal offences and contraventions punishable with a maximum of six months 
imprisonment are heard by the Court of Magistrates as a Court of Criminal Judicature (Kawzi 
Sommarji). During 2014, the case-load of this Court, in comparison to that of the preceding 
year, is illustrated below: 
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Year Introduced Decided Put off 
sine 
die 

Re-
appointed 
from sine 
die 

Withdrawn Pending 

2013 629 571 35 0 97 289 

2014 613 480 15 2 102 350 

 

The Gozo Court of Magistrates as a Court of Criminal Inquiry (Kumpilazzjonijiet) had the 
following registrations. No case was transmitted to the Attorney General for the issue of a bill 
of indictment. The figures for the previous year are shown for comparison. 

Year Introduced Decided Put 
off 

sine 
die 

Re-
appointed 
from sine 

die 

Withdrawn Deserted Pending 

2012 98 88 2 0 0 0 157 

2013 162 127 2 0 1 0 238 

2014 153 140 6 0 1 1 275 

 

Magisterial Inquiries recorded during this year are shown below. Introduced cases refer also 
to those cases regarding which a report by a magistrate-appointed expert is produced.  

Year Introduced Concluded Pending at end of year 

2014 52 21 233 

 

Juvenile Court 

There was only one case carried forward from the previous year in the Juvenile Court in 
Gozo, during 2014, and 2 new cases were introduced, while the same number of cases (2) 
were decided, ending with one pending case at the end of the year.  

Sittings were held at the NGO Centre in the limits of Xewkija. 

Court of Appeal 

Appeals against decisions of the Court of Magistrates (Inferior Jurisdiction, Civil) as well as 
those of the Rent Regulation Board, the Rural Leases Control Board and the Small Claims 
Tribunal are heard once every two or three months by the Court of Appeal (Civil Inferior). It 
also hears appeals from other Administrative boards which hold sittings in Gozo. This Court 
had 17 newly-introduced cases, decided 9 and had 14 pending cases at the end of the year 
after one case was ceded.  

Appeals from judgments of the Court of Magistrates (Gozo) in its Civil Superior Jurisdiction 
are heard by the Court of Appeal in Malta. 

Sittings by the Court of Criminal Appeal (Inferior Jurisdiction) are held in Gozo every month. 
By the end of 2014, this court had 36 newly introduced cases, decided 23 and ended with 29 
pending cases. Three cases were ceded/deserted, while no cases were referred back to the 
Inferior Court. There were 4 abstentions. 

The Gozo Court Registry also serves as the Registry of the Court of Criminal Appeal for 
appeals filed from judgments of the Court of Magistrates as a Court of Criminal Judicature in 
Gozo.  
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Administrative Review Tribunal 

The Administrative Review Tribunal’s sittings in Gozo are presided by a Magistrate from the 
Courts in Malta and holds about five sittings yearly. There were 11 pending cases at the start 
of the year and 2 new cases were introduced. With 2 decided cases and 3 ceded during the 
year under review, this Tribunal ended with 8 pending cases (excluding those put off sine 
die). 

Boards 

The Rent Regulation Board and the Agricultural Leases Control Board, both presided by one 
of the resident magistrates, take cognizance of applications regarding matters between 
lessors and lessees of premises or land respectively. These Boards’ workings are illustrated 
below: 

 

Board Introduced 
cases 

Decided 
cases 

Ceded 
cases 

Pending cases 
at end of 2014* 

Rent Regulation 
Board 

0 3 1 11 

Agricultural Leases 
Control Board 

2 0 0 15 

          
         *Actively (i.e. excluding those put off sine die) 

Legal Aid 

Three Gozitan lawyers serve as Official Curators and Advocates for Legal Aid at the Gozo 
Courts and Tribunals. 

Judicial Sales/Licitations 

Data regarding the judicial sales section is illustrated in the table below. Some applications 
are rendered as having been deserted after having been dormant for one year. A number of 
pending applications await an application by lawyers for their re-appointment, while others 
lack further instructions from lawyers and/or creditors to continue to be processed.  

 

 
Year 

 
Pending at 
beginning 
of year 
 

 
Introduced 

 
Deserted 

 
Withdrawn 

 
Concluded 

 
Pending 
at end of 
year 

 
2014 

 

 
44 

 
42 

 
8 

 
13 

 
11 

 
54 

 

Notices and plans about judicial sales may be viewed online on: 
http://justiceservices.gov.mt. 

Scanning 

Scanning facilities were added to various sections. Thus, besides further workstations in the 
Registry, other scanning hardware was added in the Archives and the Deputy Registrars’ 
section. This scanning equipment definitely aids in the ability of the department to provide a 
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better and more efficient service to all our customers, be they members of the Judiciary, the 
legal profession and the public at large, as well as easing even internal work processes. 

Initiatives for the Simplification of Bureaucracy 

In collaboration with the Courts of Justice Department in Malta, various initiatives were 
undertaken to ease the burden on our customers, namely 

It is now possible for lawyers in Gozo having a lawsuit at the Courts in Malta to file the 
relative acts and even file the application for its initiation here and vice versa. This has been 
a huge success and has eased a lot of burdens on lawyers and the public not only 
logistically but also financially. 

Another similar initiative has been the facility allowing court experts appointed in Gozo Court 
cases to have the relative oath administered at the Courts in Malta and vice versa. 

In November, we had the successful commencement of an important initiative wherein, 
using video-conferencing equipment previously used at the Ministry for Gozo and now given 
to the Gozo Court, a new pilot project was launched. With this initiative, doctors would be 
able to give their testimony from the convenience of their workplace, the Gozo General 
Hospital, instead of having to waste hours waiting in court for their turn to give evidence. 
Furthermore, tenders are being issued for the purchase of new video-conference equipment 
so that the Gozo Court’s main hall would be set up in a state-of-the-art manner.  

An sms started being sent to lawyers, who duly register for such service, informing them of 
postponement of their particular case of the next scheduled sitting. 

Lawyers started being informed via e-mail about the outcome of the notification of judicial 
acts they file at the Court Registry. 

Automatic generation, through LECAM, regarding copies of decrees and transcription of 
evidence – something which had been done for a number of years at the Gozo Court by the 
Deputy Registrar having to send these electronically but individually, as are taxed bills of 
costs and postponement of sittings. 

Launch of LECAM online for the legal profession. 

Information Technology and e-government 

The Directorate continues to be at the forefront as regards the use of e-government in the 
delivery of its services for the benefit of the members of the judiciary, the legal profession 
and the public in general.  

Taxed bills of costs and of transcriptions of evidence are automatically sent to lawyers, and 
to parties in lawsuits on request. Similarly, the Judicial Assistant continues to send copies of 
his records (verbali) and postponement of (his) sittings to lawyers through e-mail. 

The monitors installed last year on the judiciary’s bench of the two main halls, have been a 
success with the members of the judiciary as these may now view and/or vet the writings of 
their Deputy Registrar. This also facilitates the communication between Magistrate and his 
Deputy Registrar and ensures the correctness of what is being stated and recorded.  

The scanning project, ongoing at the Gozo Court since 2008, has also facilitated the delivery 
of our services in an efficient manner as practically copies of all acts legally viewable by the 
public, can now be provided to our customers in an electronic manner. 
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Video-conferencing 

Besides the launch of the video-conference initiative mentioned previously, the Gozo Court 
continued to provide video-conference facilities through SKYPE or POLYCOM to cater for 
parties/witnesses residing abroad and involved in lawsuits at the Gozo Court. Video-links 
were used for civil hearings.  

Staff Training 

In line with this Directorate General’s strive for continuous staff development, a number of 
employees continued attending training courses organised by the Centre for Development, 
Research and Training (CDRT) in collaboration with the Ministry for Gozo, CDRT in Malta, 
MISCO and MEDIACOOP, both in Malta and in Gozo. 

A number of employees passed the Public Service examinations for various grades, from 
Clerks to Senior Principals and attended various courses held in this regard. 

Book-binding 

During the year under review, a full-time book-binder was appointed after the vacancy 
existing for a number of years was filled. There were 152 volumes bound during 2014. 

Collection of Revenue  

Revenue at the Courts of Justice is generated in a two-fold manner: through fees paid when 
filing acts at the registry and the relevant registry fees collected once a case is decided or 
ceded and through the collection of fines inflicted by the Courts. 

During 2014, a total of 1058 taxed bills were drawn up, in their majority regarding decided 
cases. A copy of the taxed bill is sent through e-mail to the lawyers involved and to the 
parties involved on demand. 

The amount of revenue from registry fees amounted to €268,626 while that from fines was 
€103,912, bringing the total revenue to €372,539.  

The following fines were inflicted by our courts: 

Court inflicting fine 

 Number 
of fines 

Amount of 
fines (€)  

Court of Criminal Appeal 21 17,973 

Court of Magistrates (Criminal Jurisdiction) 288 115,921 

Other court divisions/tribunals & contempt of court 11 1,295 

Total 320 135,189 

 

Premises administered by the Gozo Courts  

The lawsuit filed against Maltapost plc to safeguard the department’s rights over the flat at 
128, Republic Street, Victoria, Gozo, previously occupied by one of the resident magistrates 
and illegally taken possession of by Maltapost, is now res judicata, the Court of Appeal 
having confirmed the judgment of the court of first instance on the 27th June 2014.                  

 
Dr. Mary DeBono Borg LLD 
Director General & Registrar 
Gozo Courts and Tribunals 
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DIRECTORATE- GENERAL (STRATEGY & SUPPORT – MJCL) 

2014 – The Inception of the Directorate General (Strategy & Support – MJCL) 

In January 2014, a Director General (Strategy & Support – Justice) was appointed within the 
then Parliamentary Secretariat for Justice. When the Parliamentary Secretary for Justice was 
appointed Minister for Justice, Culture & Local Government, the remit of the Directorate General 
was extended to cover the areas of Culture and Local Government besides that of Justice. The 
first major task of the directorate was that of capacity building in order for it to function efficiently 
and effectively. By the end of the year the directorate comprised a Director General, 3 Assistant 
Directors, a Senior Legal Counsel, an Officer in Scale 5 and an Assistant Principal.  

The year under review was, therefore, the year of the inception of the Directorate General 
(Strategy & Support – MJCL). 

Justice Reform 

The first major task of the directorate was to assist the ministry in the implementation of the 
Justice Reform. A strategic document was prepared that laid down a three-year plan over which 
the said reform was to be implemented. In March, a seminar to all key stakeholders was 
organised by the directorate whereby information was given on the Justice Reform Report and 
the recommendations that were to be implemented over a three-year period. The seminar also 
served the purpose of getting all stakeholders on board so that they would own the reform 
process within their respective areas.  

During 2014 several reform initiatives were started. The directorate was involved in assisting and 
supporting several of these initiatives, including the transposition of a number of EU Directives 
into our law, the initiation of several e-initiatives within the Law Courts, the publication of an 
information booklet on Mediation within the Family Court, the start of the process leading to the 
setting up of the Legal Aid Agency and the Asset Management Bureau. 

New Policy for Cultural Activities by Local Councils 

The Cultural Activities by Local Councils Scheme, which is part financed by the Ministry of 
Tourism (MOT) and the Department for Local Government (DLG) was revisited during 2014 to 
incorporate new criteria. The exercise was carried out in consultation with the key stakeholders, 
namely the representatives from the ministry, the Parliamentary Secretary for Local 
Government, the Department of Local Government, Valletta 18, and other culture entities. The 
main objective of the scheme is to promote cultural activities by Local Councils. The revisited 
criteria included as a major criterion that local cultural initiatives had to contain activities of a 
“local nature”, that is, an activity which is specifically relating to the locality. 

 

Local Councils Restoration Works Scheme 

In order to structure the manner in which requests made by Local Councils to the Restoration 
Directorate for works in their locality, a policy document was prepared to introduce a new 
scheme. This scheme assists Local Councils in projects relating to the restoration of buildings 
and other monuments of historic and/or artistic value located within their respective localities. 
The new scheme identifies the key parameters influencing the successful implementation of a 
proposed scheme, such as for example the nature, scale, and duration of possible projects, and 
possible maximum number of projects to benefit from the scheme on a yearly basis. The 
scheme also provides a means for the Restoration Directorate to plan ahead and make optimum 
use of the available resources. 

 

MJCL) 
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Advice on the Ratification of Conventions 

The directorate was tasked to assist the Minister to determine whether to sign and ratify those 
Conventions which were still not signed and/or ratified. Following discussions with the Ministry 
for Foreign Affairs a Procedure for Ratification of Treaties and Conventions was discussed and 
agreed to. The directorate started by reviewing the pending Conventions that were under the 
direct responsibility of the ministry. During 2014, the directorate processed a total of 16 
Conventions. 

Transposition of EU Directives 

During 2014, the directorate general assisted in the transposition of the following EU Directives, 
namely:  

• Directive 2010/64/EU of the European Parliament and of the Council of 20 October 
2010 on the right to interpretation and translation in criminal proceedings; 

• Directive 2011/92/EU of the European Parliament and of the Council of 13 December   
2011 on combating the sexual abuse and sexual exploitation of children and child 
pornography and replacing Council Framework Decision 2004/68/JHA; 

• Directive 2011/99/EU of 13 December 2011 on the European Protection Order; 
• Directive 2012/13/EU of the European Parliament and of the Council of 22 May 2012 

on the right to information in criminal proceedings; and 
• Directive 2012/29/EU of the European Parliament and of the Council of 23 October 

2012 establishing minimum standards on the rights, support and protection of victims of 
crime. 

 
 

NATALINO ATTARD 

Director General (Strategy & Support - MJCL) 
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CULTURE DIRECTORATE 

Introduction 

The Culture Directorate is established to ensure that the governance role of the Ministry 
responsible for Culture is fulfilled efficiently and expediently, and that important issues 
affecting the sector are brought to the attention of the competent political and administrative 
authorities.  

 The Directorate's main responsibilities are as follows: 

 a. provision of policy, direction and advice on the arts, heritage, and audiovisuals; 

b. overseeing all aspects concerning culture-related EU affairs and international relations;  

c. preparation of contributions for public debate and discussion; 

d. leadership for the Biċċerija Design Cluster and Costume Museum projects; 

e. liaising with the relevant entities and stakeholders on all matters related to Malta’s cultural 
and creative sectors. 

 Apart from the Policy-determined functions listed above, the Directorate hosts the contact 
point for the Creative Europe Programme. 

Policy 
 
Throughout the past year, the Directorate: 
 

 Supported Ministry with work on implementation of Chapter 13 in the Electoral 
Manifesto, leading to a 52% implementation rating for culture measures being 
implemented since beginning of legislature;  

 Supported Creative Economy Working Group and MCCA in the review of MCCA 
leading to launch of new Arts Council Malta in May 2014; 

 Supported a strategic meeting on audiovisuals with University of Malta and 
international partners, leading to the launch of a process to devise a national 
audiovisual strategy, including for digitisation, accessibility and preservation of 
audiovisual material; 

 Strengthened interventions in the field of creativity and education, through 
organisation of Culture Mentors Network meeting, and expansion of this network to 
cover the primary school sector. Also actively participated in international meetings 
on policy interface between arts and education; 

 Prepared Malta positions for European Culture Ministers meetings at Council, 
Coreper, AVWP and CAC; 

 Developed Malta priority list of issues to be taken up by Malta during its Presidency 
in 2017, focusing on the creative economy and on cultural diplomacy; 

 Supported the preparatory work for the 2018 European Capital of Culture (ECoC) 
year, through active participation in the Inter-Ministerial Commission – ECoC, and in 
the Research Committee. Launched the Theatres Audit Study in 2014 as part of the 
wider Cultural Mapping Exercise, which was also launched during 2013;  

 Collaborated with the NSO on devising a plan for culture statistics for the period 
2014-2018; 

 Submitted priority list of capital projects for preliminary consideration for ERDF;  

 Supported Ministry in deliberations for final decision on capital project list, in 
consultation and coordination with Ministry stakeholders and entities; 

http://www.creativeeuropemalta.eu/
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 Commenced work on the implementation of the Costume Museum and the Valletta 
Design Cluster, including the organisation of a first workshop for stakeholders with 
the participation of over forty local participants and representatives from the Design 
Council Finland and the Tallinn Creative Hub. 

   
Funding and Support Schemes for the Cultural and Creative Sector 
 

 Cinema Digitisation Scheme: Launched and worked on the implementation, in 
collaboration with the Creative Economy Working Group at Ministry for Finance, a 
cinema digitisation scheme for the digitisation of Maltese cinemas, 2 calls were 
issued, through which 25 cinema screens in 6 cinemas were digitised; 

 INVEX (Investing in Excellence): supported five organisation coming from a range 
of cultural and creative sub-sectors in a three-year funding support programme with 
support of up to €25,000 per beneficiary per year. 2014 was the last year of funding 
for the above-mentioned beneficiaries; fresh calls are foreseen for 2015;  

 KREATTIV: launched and funded projects bringing schools and creative practitioners 
to work with teachers and students to inspire, learn and create in a collaborative and 
innovative way. The 2014 call (€80,000) was issued in Q2 of 2014, and 19 projects 
were selected for funding;  

 Malta Digital Games Fund: Supported the implementation of the first batch of 
projects (5 beneficiaries) from the first call launched in 2013. In May 2014, launched 
a second call for projects, with 3 projects awarded project development funds of 
€90,000 between them. Contracts were finalised and signed and mentors were 
allocated to all selected projects;  

 Premju tal-President għall-Kreattività: Supported the Office of the President of the 
Republic to launch and administer the 2014 call under the new Presidency. 24 
projects were supported, ranging from assistance to children to creative projects led 
by youths and community projects let by NGOs and other organisations addressing 
vulnerable or marginalised social groups;  

 Culture Card: Started a review of the implementation of the Culture Card, with new 
impetus exposure to cultural activities by youths through the use of the Card.  

 

Creative Europe Desk 

While awaiting for the recruitment of a Head and Officer to manage the Desk, the following 
initiatives, projects and activities were undertaken:  

 Shakespeare’s Europe; 

 Young Audience Awards; 

 Simshar Screening; 

 Kinemastik / Creative Europe Forum; 

 Malta Short Film Festival; 

 Annual meeting for EU Associations Secretary Generals; 

 Valletta Design Cluster workshop; 

 EXPLORE: Culture and the Arts; 

 Screening of EU films throughout the year. 
 

The organisations and entities with which the CED collaborated and worked with in 
implementing and supporting the above projects and initiatives are: Kukumajsa Productions; 
MEUSAC; St James Cavalier Centre for Creativity; Malta Film Foundation; the Culture 
Directorate; the Valletta Design Cluster; Valletta 2018 Foundation; Arts Council Malta; Euro 
Media Forum. 
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Furthermore, the CED was constantly promoted through a strategic marketing plan. 
Throughout 2014, the CE programme was advertised on several online and physical 
platforms. Social Media networks were constantly being used whilst targeted adverts were 
being placed periodically to reach a wider audience. The CED also published adverts on 
selected magazines, disseminated and published press releases regarding its events. The 
Desk strived to put the CE programme at the forefront of the Cultural scene and supported 
select events for additional exposure.  

The CED communications assistant also ensured that the programme is well promoted 
through the dissemination of a monthly newsletter outlining events, calls and other important 
news related to Creative Europe. The new CE website was successfully launched in the first 
quarter of 2014.  

In August 2014, the recruitment process for the engagement of a new CED Head and Officer 
was initiated. The successful candidates would take up their new roles, beginning of 2015.  

 

Catherine Tabone 

Director, Culture Directorate 
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DEPARTMENT FOR LOCAL GOVERNMENT 

Local Government Finance 

In 2014, Local Councils again received a direct allocation of €31,000,000 from central 
government. This was allocated to each Local Council according to the funding formula 
found in the Eight Schedule of the Local Councils Act (Cap 363). Another, € 1,000,000 were 
voted towards Local Councils special initiatives by which many Councils could organise 
various activities or undertake several projects. The Public Private Partnership Scheme in 
connection with road resurfacing in localities was also continued and here an amount of 
€608,845 was available for Local Councils.  

Government also continued to assist Councils through the secondment of mainly IPSL 
workers. The salaries and wages of these workers are borne by central government and 
therefore Councils are making savings in this respect.  

As in previous years, the Department for Local Government also provided financial 
assistance to the Local Councils Association (LCA) (€ 102,772.50) and to the Association of 
Local Council Executive Secretaries (ASKLM) (€ 9,318) as part of government’s commitment 
to assist both associations.  

The table below illustrates central government’s direct financial allocation to Local Councils 
since the setting up of Local Councils in 1994. 

Central Government’s Direct Financial Allocation to Local Councils: 1994 - 2010 

1. Direct Financial Allocation (Funding Formula):  

 Financial Year  Lm   Euro   Euro  
     mill.   mill.  mill. 
 1994-95   4.5    10.48 
  1995-96   6.3   14.68 
  1996-97   6.25   14.56 
 1997-98   8.75   20.38 

1998-99   5.831   13.58 
 1999-00    6.5   15.14 
 2000-01    9.66   22.50 

2001-02    10.24   23.85 
2002-03   10.54   24.55 
2003-04   10.70     24.92  
2004-05   10.686    24.89  

 2005-06  10.200   23.75 
 2006-07  10.250   23.88 
 2007-08  10.270   23.92 
 2008-09   -   26.97 
 2009-10     -   27.01 
 2010       30.01 
 2011       30.01 
 2012       31.50 
 2013       31.00 
 2014        31.00 
       
Total Direct Allocation       488.58 
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Other financial initiatives  

Community Inclusive Employment Scheme 

This scheme is intended to enable Local Councils to employ persons with special needs. 
Early in 2014, the Department for Local Government took over the responsibility of paying 
the salaries of such employees. Eigtheen Councils are participating in this scheme.  

Local Councils Income and Expenditure 

The Department was involved in an extensive exercise to identify to what extent are Local 
Councils underfunded vis-a’-vis their operational committments. Officials from the Ministry, 
the Parliamentary Secretariat, the Ministry of Finance and the Local Councils Association 
also formed part of this working committee. 

GRANT SCHEMES 

Schemes  

Schemes Launched in 2014 

Since the inception of schemes from the financing of projects to cultural activities in 2009, 
the Department for Local Government has noted that the Councils are embarking on even 
more ambitious projects, and actively participating in each scheme launched. Administrative 
Committees and even Regional Committees are still following suit. During 2014, 5 new 
schemes were launched by the DLG and another scheme was issued jointly with the 
Parliamentary Secretariat for Rights for Persons with Disabilities and Active Ageing. We also 
took over the CIES Scheme from the MFSS. 

The Department was involved in the preparation, adjudication (through an official on the 
Adjudication Board) and payment of these schemes to the successful Councils. The 
schemes and the amounts allocated to each one are indicated in the table below. 

List of Schemes Issued in 2014 
 

Memo 4/2014 - Scheme for the financing of Libraries under the 
responsibility of Local Councils 

€27,200 

Memo 5/2014 - Scheme for the financing of Live Streaming €67,000 

Memo 12/2014 - Scheme for the financing of Lifelong Learning 
courses 

€15,278 

Memo 25/2014 - Scheme for the financing of Sport Activities €30,466 

Memo 27/2014 - Scheme for Cultural Activities 2014/15 €250,000 

Accessibility A+ Award Scheme  €25,000 

Schemes Awarded in 2014 
 
In 2014, the Department for Local Government, following the adjudication of the various 
schemes each by their respective Adjudication Board, only one pertaining from 2013. This is 
the respective list : 
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Memo 25/2013 - 
Scheme for 
Cultural 
Activities 
2013/14* 

95 69 17 4 3 2 
€179,000

.00 
47 12 3 2 1 

Memo 4/2014 -
Scheme for 
Local Councils 
who have the 
responsibility of 
local libraries 
2014 

50 41 9 0 0 0 
€27,200.

00 
41 9 0 0 0 

Memo 5/2014 - 
Scheme for the 
financing of Live 
Streaming 

67 54 13 0 0 0 
€67,000.

00 
54 13 0 0 0 

Memo 12/2014 - 
Scheme for the 
financing of 
Lifelong 
Learning 
courses 2014/15 

38 34 4 0 0 0 
€15,278.

00 
21 1 0 0 0 

Memo 25/2014 - 
Scheme for the 
financing of 
Sport Initiatives 
2014/15 

36 27 8 0 1 0 
€30,466.

00 
25 8 0 1 0 

Accessibility A+ 
Award Scheme 

31 24 7 0 0 0 
€25,000.

00 
2 1 0 0 0 

Memo 27/2014 - 
Scheme for 
Cultural 
Activities 
2014/15** 

90 63 17 3 3 4 
€63,000.

00 
4 5 0 1 0 

* Only the activities covering Part 2 of the call have been awarded.  

** Only the activities covering Part 1 of the call have been awarded.  

 



49 
 

Follow ups in 2014 

We have been following the Local Councils, Administrative Committees and Regional 
Committees in their progress, related to the schemes they have benefitted from. This has led to 
the schemes awarded in 2011, to be closed. Also schemes awarded in 2010/2012 are nearing 
final completion. The follow ups have resulted in a screening process of Councils carrying on for 
the execution of such works. It is noted that all necessary tenders or quotations are issued, they 
are vetted and followed, to follow up each Council in the progress of such works. 

HUMAN RESOURCES AND ADMINISTRATION   
  
Following the selection of the 4th pool of prospective Local Councils and Regional 
Committees Executive Secretaries, in autumn of 2013, 25 new Executive Secretaries were 
appointed. 

The unit is involved in: 

Department for Local Government employees HR, payroll and leaves; 

Local Councils and Regional Committees Executive Secretaries HR; 

Local Councils and Regional Committees employees (public sector) HR; 

www.dlg.gov.mt website administration; 

Data Protection and Freedom of Information Issues; 

Electoral issues; 

Matters relating to the Local Councils Act, relative subsidiary legislation, the Public 
Administration Act, other legislation and the PSMC; 

Department for Local Government administration, including Registry, maintenance of 
building, and messenger drivers; 

The administration of the Public Private Partnership Resurfacing of Roads scheme; 

All technical matters inherited from the ex-Field Services Branch, including Geographical 
Information System (GIS), interpretation of locality boundaries, relative Law Courts issues, 
the Local Councils and Administrative Committees annual funding process. 

DEVOLUTION 

 
Street lighting  
 
The Department is finalising the draft devolution agreement with the Local Councils 
Association (LCA) and Enemalta with regards to the devolution of the remaining street 
lighting. This forms part of an EU funded ERDF project led by the Ministry for Energy and 
Health (MEH), aiming at retrofitting street lighting by LED smart lighting in Gozo. 
 
 
LOCAL-ENFORCEMENT-SYSTEM  
 
The Department gathered the responses submitted by the public during an external 
consultation process led by the Parliamentary Secretariat for Local Government. These 
submissions are being analysed by the Parliamentary Secretariat for inclusion in the reform. 

http://www.dlg.gov.mt/
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E-GOVERNMENT 

The Department sustained its support to Local Councils in providing free wi-fi service in the 
localities’ open spaces and in their offices. Local Councils were given financial assistance 
amounting to €33,360 by the DLG. 

EU AND INTERNATIONAL UNIT  
 
Since Malta has become a member state of the European Union new funding opportunities 
for local government projects have become available. In September 2013 the Unit was 
completely restructured in a way to be able to cater for its various responsibilities. New staff 
was transferred to the Unit and assigned with key tasks to focus on. 
 
The following is a list of the Unit's core business:  
 
1. Application for funding of national projects and the implementation thereof projects that 

are selected under various programmes that provide; 
 
2. Become a National Contact Point for EU programmes; 
 
3. Express opinions on thematic developments in the European Union and the Council of 

Europe related to local government;  
 
4. Assist other ministries and the EU Representation with feedback on EU legislation; and  
 
5. Monitor the implementation of EU partly funded project by local councils.  
 
 
NATIONAL CONTACT POINT  
 
The Department is the National Dissemination Point of the URBACT programme and the 
National Contact Point for the "Europe for Citizens" Programme. These programmes are 
designed to assist local government in the preparation of urban and community planning 
together with opportunities to implement activities aimed at enhancing the citizen's 
participation in public life.  
 
As a National Contact Point for the "Europe for Citizens" programme, the Department has 
been actively involved in the formulation of the opinion of Malta regarding the new 
programming period 2014-2020. Furthermore, the Department has assisted local councils in 
various local meetings related to the project, wherever this was demanded. This was done 
after the Department secured €25,000 in funding from the European Commission to 
organise information and training sessions. During 2014, two (2) information sessions were 
held in Malta and one (1) in Gozo to which over a hundred elected and administrative staff of 
various Local Councils have actively participated.  
 
PARTICIPATION IN THE COUNCIL OF EUROPE  
 
The Department represents Malta in the Regional and Local Development Committee of the 
Council of Europe. This committee provides the platform for the 47 Member countries to 
debate issues that are of general interest to local government as well serve as a bridge to 
other European institutions. However the main activity relates to the opinion expressed to 
the Committee of Ministers of the Council of Europe on various themes that will eventually 
shape local government policy throughout Europe.  
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MONITORING OF LOCAL COUNCILS PROJECT IMPLEMENTATION PROCESS  
 
Participation in bilateral meetings that are held between Managing Authorities of the ERDF, 
ESF, Malta-Italia and Measures 313 and 323 programmes and the Local Councils. The aim 
of this participation is twofold: to give advice to both the Managing Authorities and Locals 
Councils leading to facilitate a better implementation of projects and to monitor the Councils 
operation in project management in such a sensitive task dealing with public procurement 
and working with national and international partners.  
 
IMPLEMENTATION OF THE DEPARTMENT'S EU PARTLY FUNDED PROJECTS  
 
Project 1 – European Cultural Routes – Transfer Experiences...Share Solutions - 
CERTESS  
 
DLG is a partner in this EU co-funded as part of the INTERREG IVC programme. The 
programme supports projects that aim, through interregional exchange of experience at 
policy level, to improve regional and local policies addressing the selected sub-theme. 
CERTESS refers to Priority 2 and, in particular, to the sub-theme "Cultural Heritage and 
landscape"; some of the project objectives, results and activities, however, deal also with 
other subthemes of both priority areas, thus ensuring a cross-sector and integrated 
approach.  
 
The specific field of action is related to the European cultural routes as defined by the 
Council of Europe (usually intended as a historical line interconnecting one or more regions 
and organised around topics whose historical, artistic or social interest proves to be 
European, either because of the geographical layout of the route, or due to its contents and 
significance).  

The project aims at setting up a common methodological framework of policy and 
development instruments for the regions, elaborated through the sharing and transferring of 
best practices among the partner regions. The best practices shall tackle all aspects relevant 
to the development of a sustainable cultural tourism, from the local micro level to higher 
decision making bodies, with reference to:  

1. identification, interpretation and adding value to cultural heritage local assets;  

2. development & adoption of advanced governance systems;  

3. promotion of local economic enterprises & products along the routes, by adopting 
innovative immaterial services including ITC;  

4. attention to environmental issues such as reducing environmental impact & energy 
consumption of local socio-economic activities; protection and valorisation of landscape, etc.  

Most of the routes already identified, and regions intersected by them, indeed lack 
comprehensive methodologies, governance instruments, innovative ideas, etc. to implement 
effective strategies at regional level, the result being that there is a range of punctual, local 
and sometimes isolated initiatives that:  

1. are casually scattered along the route and its associated territory;  

2. have no critical mass; and  

3. do not generate or involve a systematic approach.  
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The 12 partners to this project are: European Institute of Cultural Routes, LU, Lazio Region, 
IT, Department of Local Government, MT, Salzburg Research, AT, Tourism Agency of the 
Balearic Islands (ATB), ES, Regional Ministry of Tourism, Commerce and Sport, ES, 
Karlsruhe Institute of Technology, DE, Zlin Region, CZ, Administrative District of Gorlice, PL, 
Ministry of Culture Luxemburg, LU, Sibiu County Tourism Association, RO and JAMK 
Univeristy of Applied Sciences, FI.  

This project has enabled the Department to gain valuable experience in the project 
management cycles of an EU partly funded project whilst being able to recover all the costs 
involved including the staff costs. The project was successfully completed according to the 
respective deadline of November 2014. A final National conference on the subject was 
organised and a Route Implementation Plan of more than a 100 pages was drafted by local 
and international experts engaged on this project and presented during the final conference. 

Project 2 - Improving Public Management and Governance at Local Level  

The Training Unit within the Department for Local Government was established in June 2011 
so as to conduct training courses according to current and future local government needs. 
The Unit collaborates with other units within the Department such as the Human Resources 
and the EU and International Affairs with the main aim to co-ordinate and maximise the use 
of its own resources in developing a training programme for both the elected and the 
executive arms of local government. Furthermore, the main goal of the unit is to establish a 
national training strategy. The TNA provided a clear strategy that the Department needed 
to develop - to introduce a common training framework specifically designed to meet the 
needs of Executive Secretaries working in Local Councils/Regional Committees and DLG 
staff with the aim of ensuring and improving Public Management and Governance at Local 
level.  
 
The Department application for funding under ESF was successful and since September 
2012, the Unit was also engaged in the implementation process of a project that addresses 
various issues related to the Local Governance Policy. The relevance of the common 
training framework relates also to the increase of service to the public by means of a greater 
efficiency in Local Councils with better trained public service and public sector employees 
whilst installing related needs such as leadership and ownership. Therefore a common 
training framework within a national training strategy for local government shall increase the 
efficiency in local government in the sectors of public procurement, effective customer 
satisfaction to the community's needs and in particular in the management of public funds.  

According to the project’s main deliverables, a Diploma course at CPD level 5 on local 
governance for Executive Secretaries and staff within the Local Government Department 
has been accredited and the course was officially launched in October 2014.  

Project 3 - Partnership for Creative Governance  

The Department for Local Government has filed a project proposal: "A partnership for 
Creative Governance" under the Norwegian Grants that is structured under various 
programmes originated by the Council of Europe. This project shall create a set of initiatives 
that will research, examine, focus and create a number of measures to strengthen 
institutional capacity, strengthen people development within the respective departments 
responsible for local government, the elected and the executive arms of local and regional 
government, improve the quality and accessibility of services provided and create a 
professional programme for exchange of personnel. The Head of the EU and International 
Unit within DLG attended for a Train the Trainer Seminar held in Switzerland organised in 
conjunction with the Council of Europe.  
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One of the main initiatives to be undertaken is the Leadership Academy programme. Good 
leadership can make a real difference to how well a local authority performs. There is 
growing consensus that it is the most important element in developing good local 
governance. Leadership is the capacity to formulate a vision for the future of the local 
community and to make it come true through the involvement of the community, the use of 
public authority and strategic management of public services. The main objectives of the 
ToT were (a) to enhance knowledge and skills of trainers in the field of leadership in local 
governments, based on concepts contained in the Centre's Manual on modern leadership; 
(b) to create a pool of trainers/experts that potentially would carry on Leadership Academy 
programme in their respective countries/local governments; (c) create a network of 
international trainers/experts that would continue to co-operate in the future with aim to 
exchange practices and experiences, and ultimately would conduct the Leadership Academy 
Programme in pairs.  

During 2012, the Council of Europe, by means of an invitation informed the Department for 
Local Government of a meeting that was being organized in Oslo, Norway with KS, the 
Norwegian Association of Local Municipalities with the aim"… to discuss the implementation 
of the Partnership for Creative Governance Project, which is to be funded by the Norwegian 
Grants, as well as the role of each partner in this Project." The predefined project 
"Partnership for Creative Governance" was drafted in Malta between the Department for 
Local Government and the Local Councils Association and the assistance of the Centre of 
Expertise for Local Government Reform of the Council of Europe under the Programme Area 
25: 'Capacity Building and Institutional Cooperation between Beneficiary State and 
Norwegian Public Institutions, Local and Regional Authorities' of the Norwegian Financial 
Mechanism. 
  
The project is progressing in line with its implementation schedule. An agreement with the 
Centre of Expertise for Local Government Reform within the Council of Europe was signed 
in the beginning of 2014 and will be providing the Department with the technical know-how 
and expertise on the subject. The training needs analysis report has been drafted by an 
international expert appointed by the Council of Europe and by February 2015 the National 
Training Strategy will also be published. 

 
BOARD OF PETITIONS  
 
The Local Enforcement System entails a substantial devolution of power to local government 
authorities (Regional Committees and Local Councils) to enforce legislation scheduled in 
terms of Legal Notice 32 of 2000. This radical programme for Local Enforcement has helped 
the Local Government authorities to secure a high level of community discipline in terms of 
citizens' compliance through educational campaigns and also through enforcement 
initiatives. This has been realized through planned management via a tightly integrated 
solution based on the process rather than individual functions. This has been achieved by 
linking together all Local Councils, Regional Committees, Warden Services Contractors, 
Service Providers and Enforcement Officers.  
 
The functions of the Board of Petitions are as follows:  
 
(a) to determine any petition submitted to it by any person who is charged or is about to be 
charged with any scheduled offence before a Commissioner;  
(b) to order the waiving or discontinuance of any proceedings before a Commissioner 
relating to any scheduled offence at the request of any person as mentioned in the 
preceding paragraph; and  
(c) to remit in whole or in part any financial penalty imposed by a Commissioner following 
proceedings for an infringement relating to a scheduled offence.  
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The Board receives petitions through letters (by post on PO Box 62, Victoria, Gozo), through 
emails (on petitions.dlg@gov.mt) and as from April 2012 the Government launched an 
online system (www.les.gov.mt) further facilitating accessibility. During 2014, the Board 
received a total of 26,216 petitions, out of which 12,174 were received by post, 2,934 were 
received by email, whereas 11,108 were received online. By the end of 2014, the Board had 
processed and decided circa 70% of all petitions received. 

MONITORING UNIT  

The Monitoring Unit is made up of a Senior Monitoring Officer who manages the Unit and 4 
Monitoring Unit officers, each officer being assigned a particular area leading to 
specialisation in the same subject and a Principal Officer to manage the administration of the 
Unit and also. During the last quarter of the year 2014, an Assistant Director Monitoring Unit 
was engaged being the head of the Unit. The Customer Care Unit which deals with 
complaints regarding Local Councils is also part of the Monitoring Unit. .  
 
The Monitoring Unit dealt with various cases reported by individuals and Councils’ Members 
alleging that the Council breached the Law. Regular checks were also made on the schedule 
of payments, reports, minutes and other related documents. In this respect special attention 
was given to ensure that the Councils abided by the Local Councils Act, Regulations and 
Procedures as well as the instructions which are issued from time to time by the Department 
through various memos. The timely submission of reports was also scrutinized.  
 
The IT Section of the Department is also under the Monitoring Unit’s responsibility. 
Monitoring Officers scrutinise the www.lc.gov.mt website and make sure that Local Councils 
are uploading their meetings’ documents and reports on time. The Unit offer support to those 
Councils who have difficulty in doing so. The IT Section is also responsible on all IT related 
projects of the Department, support DLG staff in various ICT issues and offer also same 
support to Local Councils. 
 
Apart from that, the Unit continued scrutinizing the various functions of the Local Councils, 
with particular emphasis on the financial aspect. During the year 2014, members from this 
Unit were also asked to attend Council meetings and to submit reports on their findings. 
 
During this year the Monitoring Unit reviewed around 1031 cases. This was an increase of 
248 from last year. In those cases where Councils were found to have made irregularities, 
they were asked to take corrective measures. 

Carmel Abela 

Director, Department for Local Government 

 

 

 

 

 

 

 

 

http://www.lc.gov.mt/
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RESTORATION DIRECTORATE 

Background  

The Restoration Directorate within the Ministry for Justice, Culture and Local Government is 
the main government entity which implements and executes restoration works on public 
property. It is responsible for planning and drawing up restoration projects, preparing 
tenders, and supervising their execution. It also offers specialized assistance to various 
public entities and institutions, including ministries, departments, voluntary organizations, 
and local councils. In all, the Restoration Directorate has a staff complement of 157 
personnel and operates from its offices and workshops at the Ospizio compound in Floriana. 

Projects carried out   

Restoration works on the fortifications which form part of the project co-financed by the 
European Fund for Regional Development – a project with a total expenditure of 42 million Euro 
continued throughout 2014. All restoration and consolidation works in Vittoriosa and Valletta 
were completed during 2014, while works on the paving of the Collachio in Birgu, the 
rehabilitation of the Vittoriosa Ditch and the lighting of the intramural spaces and fortifications of 
Vittoriosa were also started in 2014. In 2014, a total of Eur6 million (exc VAT) were disbursed on 
the ERDF039 project.  

During 2014, the Restoration Directorate also implemented other projects from local funds 
following the issuing and award of tenders. These include the soft landscaping and lighting of the 
Couvre Port area, the restoration of the historical garden walls of the Spinola Palace in St. 
Julians, and the restoration of the historical garden walls of the S. Anton Presidential Palace. 

Several other restoration projects were carried out in 2014 by direct labour. The following 
restoration projects were completed during 2014: works on the façades of the Auberge de 
Castille, the St. Mary Chapel in Tarxien, the St. Lawrence Band Club in Vittoriosa, and the old 
Parish Church in Birzebbugia. Projects which were started and are still in hand include 
restoration works on the facades of the Presidential Palace, the restoration of the main facade of 
the St. John’s conventual Cathedral, the restoration of the old Parish Church of St. Sebastian in 
Qormi, the Immaculate Conception Chapel in Naxxar, the Dome and lantern of the St. Domininc 
Parish Church, Valletta, and five statues in Qrendi. Several works at the Presidential Palaces in 
Valletta and San Anton were also carried out during 2014. 

The Directorate was also responsible for site supervision of restoration works of historic 
buildings being carried out at the Citadel in Gozo by the Ministry for Gozo. 

During 2014 the Restoration Directorate continued the implementation of an in-house training 
programme entitled Time to Consolidate, which is being co-funded through ESF funds, with 80 
members of staff receiving local training and 23 members of staff receiving training abroad in 
various disciplines related to the work of the Directorate.  

 
Architect Norbert Gatt 
Director 
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OFFICE OF THE NOTARY TO GOVERNMENT 

Background  

The Office of the Notary to Government comprises two main sections: the Notarial Archives 
and the Notarial Section.  

ARCHIVES SECTION 
 
In the Notarial Archives are deposited deeds inter vivos and causa mortis published by 
Notaries Public who have practised or are practising in Malta. The latter are wills drawn up in 
the public form; the former are all other deeds relating to property transfers (sales, 
emphyteusis, partitions and others), loans, powers of attorney and so on. Moreover, in the 
Archives one finds also all deeds received by the Notaries to Government. All these deeds 
are deposited for custody and safe-keeping. At the head office in number 2/3, Mikiel Anton 
Vassalli Street, Valletta, are housed the original deeds, whilst the Registers (copies) are 
housed at 24, St. Christopher Street, Valletta. 
 
The Notarial Archives are a rich source of research. Notarial deeds and records, being legal 
documents, are frequently examined and studied mainly for their legal implications, for 
establishing the root of title to property, for tracing inheritances, and generally for checking 
on legal rights and duties as regulated by written covenants. However, especially as regards 
the older records, from the beginning of the last century to earlier dates, the Notarial 
Archives are a primary source for historical research. All deeds deposited in the Archives are 
accessible to the public for inspection, provided that the person enquiring about a particular 
deed can indicate the Notary who published same and the date thereof. Legal or informal 
photocopies thereof are issued on request; such requests are also made by means of e-
mail, thereby improving the services provided by the Archives Section. Fees are charged for 
such inspections and for any copies requested. During the period under review, a total of 
11,768 copies of deeds (increase of 14% over the past year) were issued upon request. 

Assistance was given to a number of clients who had problems arising from deeds published 
by a defaulting Notary whose deeds were deposited in the Archives following an order of the 
Court of Revision, albeit not being reviewed according to law, and made accessible to the 
public. The Department checked the deeds which were in loose leaf form, put them in 
chronological order, bound them and enumerated them. However, there are still several 
problems pending and these are expected to be settled in Court.  

Assistance was also given to a number of clients who had problems arising from deeds 
published by a Notary whose warrant was permanently withheld by the Court. In this respect, 
and where possible, relative notes of enrolment and hypothecation (as well as related forms 
of payment of taxes to the CIR) were signed by the Chief Notary to Government and enrolled 
in the Public Registry according to law. 

Recent amendments to the Notarial Profession and Notarial Archives Act (Chapter 55 of the 
Laws of Malta) increased substantially the legal workload of the Department, especially in 
connection with review of wills published by notaries exercising their profession in Malta and 
Gozo and a consequent increase in the number of volumes containing both acts inter vivos 
and public wills deposited at the Archives. In fact, a total of 996 volumes of deeds (an 
increase of 70% over the past year) were deposited in the Notarial Archives in the year 
under review.  
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Upgrading of Archives at St. Christopher Street 

During the period under review the Office with the assistance of the Notarial Archives Resources 
Council (NARC) continued working on the project of organising and upgrading the Archives at 
St. Christopher Street, Valletta. A survey on a choice of 2,400 manuscripts was carried out by a 
book and paper conservator who presented a detailed report on the present state of 
conservation of these manuscripts held within this Archive. Based on the results published and 
present workplace it was established that it would take a total of 1,686 years to treat the entire 
collection.  

A number of distinguished visitors were received at these Archives and were impressed with the 
wealth of its contents. In addition, a number of researchers, amongst whom foreigners, visited 
the Archives on a regular basis in connection with their studies related to medieval history. 

During the year under review, a number of volunteers offered their services at the Archives and 
progress was registered to preserve the invaluable collection of the documents contained 
therein. Organisations such as HSBC, GasanMamo Insurance Ltd, Farsons Foundation and 
Computime are generous sponsors that contribute and, in conjunction with NARC, strive to save 
such an important legal depositary from deterioration and neglect.  

GasanMamo Insurance Ltd. continued the restoration project aimed at restoring several volumes 
of deeds in the Notarial Archives during the year under review and provided funds towards the 
restoration of the documents, especially the binding of volumes of documents that have 
deteriorated over the years. 

Alfred Mizzi Foundation has committed itself to launch the “Adopt a Notary” scheme by donating 
the sum of €50,000 over a period of seven years commencing from October 2014 in order to 
support this scheme. The new scheme seeks to provide institutions and individuals the 
opportunity to identify themselves with a particular item, notarial volume or a notary’s whole 
collection of deeds and in this sense “adopt” them by paying for all required conservation 
treatment in order to cater for their present and future needs and to ensure their preservation for 
future generations. The Foundation’s “adopted” notary is Bartolomeo Selvagij de Via (who 
practised in Malta between 1530 and 1551) whose volumes of notarial deeds (approximately 
fifty) housed in the Archives hold invaluable information on the first years of the Hospitaller 
Knights’ stay in Birgu. It is hoped that other sponsors will come forward to adopt more 
manuscript material and thereby help to restore these precious notarial documents. 

Work continued on the compilation of a database of the Bastardelli preserved at the Archives 
(some of which date back to the sixteenth century and were used by notaries to keep record of 
deeds being drawn up from the initial stages up to the final publication thereof) which will be of 
great interest and help to researchers. Works were also carried out in a room in the said 
Archives to house these Bastardelli and shelving was placed and fixed therein. 

Disinfestation was carried out by a private company upon a number of volumes and documents 
housed in the Archives at St. Christopher Street. Such disinfestations treatment against insect 
infestation and mould aims at a better preservation of the collection of priceless documents 
housed in the said Archives. 
 

The Office, in conjunction with NARC, endeavoured to create awareness on the importance 
of the Notarial Archives. During the year under review on-site visits were organised for a 
number of students to the said Archives both in Mikiel Anton Vassalli Street and in St. 
Christopher Street. On-site lectures to law students relating to the value of notarial sources 
for the study of legal history were organised in the period under review. This was another 
opportunity in projecting the Archives as an important centre for research.  
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Meetings of the Steering Committee for the rehabilitation of the Notarial Archives were held 
during the year under review. The Steering Committee is a non-executive Consultative 
Board set up by Government in the year 2013 and appointed on a voluntary basis. Its main 
object is to suggest and provide a holistic conservation plan for the rehabilitation of the 
Notarial Archives situated in St. Christopher Street, Valletta. Its members evaluate proposals 
and projects and provide independent, professional and expert advice to the Chief Notary to 
Government and Keeper of the Notarial Archives. The Department was advised by the said 
Steering Committee not to renew for the time being the digitization project (which was being 
carried out in conjunction with the Hill Monastic Manuscript Library of St. John’s University, 
Minnesota, in the United States, for the digitization of some of the oldest volumes in the 
Archives dating back to the sixteenth century), the reason being that there is a plan for a 
holistic project to rehabilitate the Notarial Archives in St. Christopher Street, Valletta. The 
ultimate aim is that by the year 2018 the Notarial Archives in St. Christopher Street, Valletta, 
shall be fully rehabilited and functioning as a centre for historical research and equipped with 
professional staff; this will mark Valletta’s important role as the European City of Culture. 

The Archives branch at St. Christopher Street is receiving members of the public almost every 
day. 

 
NOTARIAL SECTION 
 

The Notarial Section publishes deeds to which the Government, any Corporate Body 
established by law or any partnership or other body in which the Government of Malta or any 
such body has a controlling interest or over which they have effective control, is a party. 
The Notarial Section liaises directly with various Government Departments to give effect to 
certain Government policies and activities. During the period under review, the Department 
also received requests for the publication of deeds relating to courses of study and 
scholarships granted by the Health Department, Education Department, the Ministry of 
Foreign Affairs, CDRT, Economic Policy Department, Police Force and others. 

This Office also published deeds of foundation in the period under review, particularly the 
International Institute for Justice and the Rule of Law Foundation, which was constituted and 
established in order to serve as an International centre dedicated to strengthening criminal 
justice and other rule of law institutions, regional judicial and police cooperation, and regional 
criminal justice practitioner networks to allow countries to provide justice, security and liberty 
to their citizens, based on the respect for human rights and the rule of law, placing a 
particular focus on countries seeking to turn their backs on repressive approaches to 
addressing security challenges, such as terrorism and other transnational criminal activities. 
Other deeds of foundation published during the year under review include the Responsible 
Gaming Foundation, which was set up for the rehabilitation of problem gamblers as a form of 
social responsibility initiative and/or preventing problem gambling in society, and eskills 
Malta Foundation, having as its vision the furtherance and advancement of skills and 
competences related to Information and Communication Technology in Malta, with specific 
attention to broad ICT-driven sectors that are of economic importance to Malta. 

The Notary to Government Office for the first time also engulfed in publishing a major 
contract regarding the transfer of property worth thirty six million four hundred thousand 
Euros (€36,400,000) 

Notarial Warrant Examination 

A Notarial Warrant examination was held in March 2014. Fifteen (15) successful candidates 
obtained their warrant in July 2014. 
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List of Notaries 

The Department also prepared and updated the list of deceased Notaries and their keepers, 
both in Malta and Gozo, as well as the list of practising Notaries, in Malta and Gozo, for 
publication in the Government Gazette in January 2015. 

Lotteries 

Notaries from the Department supervised the Government VAT receipts lottery held monthly at 
Saint James Ditch, Floriana. 

Notarial duties in the Notary to Government Department and Notarial Archives in Gozo 

During the year under review duties were carried out in connection with review of wills published 
by Gozitan notaries in accordance with Articles 94A and 94B of Chapter 55 of the Laws of Malta 
and other notarial duties in the Notarial Archives in Gozo as requested, in the absence of a 
Notary to Government in Gozo. 

Revenue and Expenditure 

The revenue collected by the office, during the year under review, amounted to Euros 
211,478.92 and the expenditure during the same period totalled Euros 466,089.88. 

 

Dr Keith German  

Chief Notary to Government 
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INFORMATION MANAGEMENT UNIT 

Introduction  

As a result of the March reshuffle in ministerial portfolios, year 2014 saw the transition and 
merger of four main sectors from separate Ministries being merged into the multi faceted 
Ministry for Justice, Culture and the Local Government, each with its peculiar exigencies 
aimed at sustaining the Maltese citizen with a diversity of essential services through 
information communication and technology (ICT). The Information Management Unit within 
the Ministry for Justice Culture and Local Government (MJCL) plays a tacit but indispensable 
role in the provision of ICT services across all sectors of the ministry. Acknowledged as the 
Ministry that has implemented most changes aimed at the simplification of bureaucracy in 
the public service, one cannot but highlight the significant role that ICT has played to achieve 
this aim. 

The Information Management Unit (IMU) is the unit that provides IT services to the 
administration, departments, entities and organizations which falls under the responsibility of 
MJCL. Its primary role is to drive the Ministry’s ICT strategy and e-government policy, and is 
a key player in overseeing existing IT systems as well as supporting new initiatives through 
the implementation of new technological tools for benefit of MJCL. It is also the sole provider 
of core and operational IT services which are indispensable in the operation of the Ministry’s 
departments.  

Main Activities Accomplished in 2014 

Support to Administration 

On the setting up of MJCL, IMU faced a big challenge in compiling a stock control of all IT 
resources into one inventory system, which was carried out by student of Summer Student 
Placement for a better governance and management of assets. It also established IT Focal 
Points stationed across all departments to be in closer contact with MJCL users and for 
better accountability of IT services provisioning. 

In line with MITA strategy, in February 2014 the Government Leasing Agreement of IT 
assets was terminated. This involved the procurement of the remaining lease and the 
subsequent transfer of ownership of IT assets to each Ministry’s respective IMU. Hence, in 
line with MITA Service Line Agreement, IMU-MJCL now provides maintenance and support 
costing approximately €23,000 to cover over 700 assets. This agreement also stipulates 
different levels of service to cater for the different categories of users in pursue of a more 
efficient support service. Autonomous entities within MJCL are not covered by this 
agreement as these have their own IT vote and maintenance and support agreement. IMU 
also carried out an intensive exercise with the collaboration of MITA and other effected IMUs 
to locate the Ministry users’ data folders spread out across other Ministries, and migrate and 
reorganise them under MJCL in an efficient and logical tree structure. IMU also saw an 
increase in requests for Virtual Private Network (VPN) hard tokens to enable new 
teleworkers access to data folders and applications installed on the MITA environment.  

Installation/Configuration of new Local Area Network (LAN) & Extensions 

The temporary relocation of the Parliamentary Secretariat (PS) for Local Government (LG) 
from Auberge de Castille to Fortress Builders, Biaggio Steps brought in its wake the 
migration of computer hardware, peripherals, telephony and network connections, which due 
to urgency and lack of funds was carried out entirely by IMU. With the subsequent relocation 
of the PS - LG’s to the present premises at Casa Gaspe, Republic Street, a new network 
project was designed and supervised by IMU. New premises were also allocated to IMU, 
Director for Corporate Services (DCS) and the Directorate of Program Implementation at 
Palazzo Spinola, St Christopher. This involved IMU’s assistance in the setting up of a new 
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telephony system and network points allocations. Chateau de la Ville which was originally 
intended to house the Department for Culture under a different Ministry, was made to 
accommodate also the Department for Justice under the MJCL umbrella. This resulted in a 
request to IMU to redesign the network layout and increase its network ports to more than 
double capacity. To minimise costs the network design was accomplished also by IMU, 
which project is still underway. 

New Judiciary Building  

The long drawn project of a New Judiciary Building was finally inaugurated in August 2014. 
IMU was involved in the supervision of works of the fibre laying and termination, aggregator 
fibre switches and the installation of UPS. For this project IMU OPM has signed an Extended 
Service Agreement (OPEX) from its budget. 

Windows 8 Migration  

All IT assets within MJCL were migrated to Windows 8, and compliancy testing with existing 
applications was also carried out. 

Software Initiatives under OPEX 

Court Case Deferral notification by SMS was implemented at the beginning of 2014 to the 
great benefit of the legal profession and the citizen who now receive advance notifications in 
the case when case sittings are differed. 

Email decrees was another new service installed in 2014. This service automatically emails 
the court decree to lawyers and stakeholders concerned.  

Online LECAM 

Online LECAM web application is being presently implemented by MITA and consists of 
three modules covering Warrants, Acts and Cases. The Warrants and Acts Modules were 
implemented and launched in September 2014 while the Cases Module was slightly delayed 
and its implementation has been carried on to 2015. This online case management system 
has proved to be highly beneficial to the legal profession and achieved its scope through a 
versatile search engine. 

E-Fees 

E-Fees system was an initiative launched in 2014 and is still ongoing. It facilitates the online 
payment of case fines and court fees for the citizen and at the same time reduces the load 
on the human resources of the Payment Sections of the Courts of Justice. Prior to its 
implementation a workflow analysis was conducted by MEU in order to facilitate the process 
and cut down on bureaucracy. 

SharePoint Portals 

MJCL Portal 

With the setting up of the new Ministry, it was paramount for MJCL to bring together under 
one portal the dispersed information from OPM, Ministry for Tourism and Ministry for 
Transport and Infrastructure which had previously accommodated Justice, Culture and Local 
Government, and Restoration respectively. The new MJCL portal was implemented in-house 
and was launched in May. It has since been expanded to accommodate online 
administration exigencies. The portal is continuously being updated with the latest 
information such as press releases, a photo gallery, calls for tenders and related documents.  
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New Website for Restoration Department  

By September 2014 the Restoration Department had also launched its own separate website 
using Microsoft SharePoint to showcase its works projects and information. The website was 
implemented by Restoration personnel who were sent for SharePoint training by IMU.  

New website for Department for Local Government 

A new website for the Department for Local Government (DLG) has also been started by 
students seconded with MJCL during the Student Summer Program but left uncompleted. 
Due to lack of ICT human resources at IMU this portal has been temporarily put on hold. 

Valletta18 Portal 

The Valletta18 project management has sought the services of IMU for the elicitation of 
requirements for their new website. Besides the information about Valletta sites, this 
interesting website will incorporate a geographic information system (GIS) designed to 
present not only geographical data but also a layer on top of Google maps to enrich the user 
with all information related to culture. This website is envisaged to be launched in April 2015. 

 
Michelle Mangion  

Chief Information Officer 

 

 

 
 

 


