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ANNUAL REPORT MINISTRY FOR TOURISM 

 
CORPORATE SERVICES 

The Corporate Services Directorate within the Ministry for Tourism (MOT) covers the support 
function for the entire ministry and the various entities that fall within the remit of the Ministry. 
The Corporate Services Directorate within the Ministry is in charge of Finance, Budgeting, 
Travel, Human Resources, Procurement, Registry and other Administrative functions of the 
ministry. The Corporate Services Directorate works in close collaboration with other Units such 
as the IT Section the Programme Implementation Directorate, the EUPD section, the Minister’s 
Secretariat, and the representatives of the various entities that fall under the remit of the MOT. 
Also, following the Cabinet changes announced in April 2014, this Directorate started handing 
over the Culture and Local Government portfolio to the Ministry for Justice, Culture and Local 
Government, and continued to offer its support until the end of 2014. 

Ministerial change of premises 

The corporate service directorate has been involved in the taking over process of the premises 
of the Ministry for Energy and Conservation of Water (MECW) in Republic Street Valletta. Since 
this project was already ongoing, and at an advanced stage, the directorate became involved in 
the funding and payment process/verification of works carried out. Also the directorate was to 
find sources of additional funds for any modifications that were required by our ministry since the 
project was originally designed for another ministry with different requirements. The Migration of 
the Corporate Services Directorate took place in July 2014 with the other offices of the Ministry 
moving into the new premises subsequently. The last office to migrate to the new premises 
located at 233 Republic Street Valletta was the secretariat of the Minister, and the whole 
migration process was successfully completed by end August of 2014. 

Finance  

The Finance Unit is primarily responsible for the management and administration of the 
Ministry’s budget, procurement, income and expenditure and also releasing of tranche payments 
to the various entities. The finance section is led by the Director Corporate Services who is 
directly supported by an Assistant Director, 1 Senior Principal, 1 Assistant Principal Officer who 
are mainly responsible for the payment processes of various invoices, checking and releasing of 
tranche payments, and the day-to-day running of the Ministry’s various needs. They are in turn 
supported by 1 Senior Clerk and 1 Clerk (who are responsible for the controlling of fuel of those 
officers who are entitled to receive these allowances, are in charge of making travel 
arrangements for all ministry representatives, including the secretariat, liaising with other officers 
on financial matters etc). There are also an Executive Officer and 1 further Clerk who along with 
the more Senior Officers are responsible for the issuing of purchase orders, and also have the 
function to procure items after having obtained the necessary approvals. The approved budget 
allocated to the 2014 is slightly above €115 million which covers both recurrent and capital costs. 
This budget, however, was then separated between MJCL and MOT following the Cabinet 
reshuffle of April 2014, nonetheless the DCS section within MOT continued to assist MJCL with 
finance related functions (including payments, travel, etc) until the end of the year. 

Corporate Services Directorate 
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Human Resources  

The upkeep of the human resources management system is managed by a Principal Officer 
who leads a team of 2 people (namely 1 Assistant Principal and 1 Executive Officer). This 
section falls directly under the remit of the Director Corporate Services and is responsible for the 
maintaining of attendance sheets, issuing of payrolls, monitoring and reporting of sick-leave and 
also keeping hands-on records of the status of personnel who are engaged on a contractual 
basis. The section also issues calls for applications, receives applications, prepares letter of 
appointments (both for successful candidates, as well as for board and committee member). 
During 2014, in view of the roll-out of the Directive 8, training was given to the HR section with a 
view to ensuring that staff are aware of the rights they are entitled to with this Directive, and also 
to ensure that there is adequate capacity to maintain the requirements that will be brought on 
with the introduction of this Directive. 

Procurement 

The Corporate Services Directorate is also responsible for the procurement of all items required 
for the day to day running of the ministry, as well as for the enforcement of procurement 
regulations for any supplies, works or services procured departmentally by the Ministry. Apart 
from this, the Director Corporate Services also acts as Chairperson on the Departmental 
Contracts Committee for the Ministry for Tourism, where there have been several meetings held 
during 2014 to award numerous departmental tenders where the most frequent procurer was the 
Malta Tourism Authority. 
 
 
 
Bernard Bartolo 

Director Corporate Services – MOT 
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BACKGROUND 

 
The Policy Development and Programme Implementation Directorate (PDPI) within the Ministry 
for Tourism was set up in January 2014. The core function of the directorate is to coordinate EU 
related affairs for all areas falling within the portfolio of the Ministry for Tourism and coordinate 
and monitor the implementation of ministry projects. The directorate is responsible for the line 
ministry function in relation to EU-funded projects undertaken within MOT during the 2007-2013 
programming period. 
 
The directorate assesses EU legislative proposals relating to tourism and aviation for negotiation 
at EU level. The directorate is responsible for drawing up of positions related to EU legislation, 
which may have a direct or indirect effect on Malta and to ensure that these positions are in line 
with government policy. Reports are submitted to the Commission in line with reporting 
obligations and responses are provided to requests for policy decisions required by EU Institutes 
through the Permanent Representation of Malta to the EU. Appropriate instruction notes and 
briefings are drawn up for Council Meetings, the Committee of Permanent Representatives and 
Council Working Parties as well as for Committee Meetings. The directorate is also responsible 
for replying to EU Pilots and infringements.   
 
COORDINATION AND MONITORING OF 2007-2013 EU FUNDED PROJECTS 
 
The Directorate provided ongoing support to project leaders implementing projects in 
departments and entities falling within the remit of the Ministry for Tourism. Information on issues 
related to EU funding was relayed to MOT departments and entities. 
 
Notwithstanding the re-assignment of ministerial responsibilities in March 2014, MOT continued 
to exercise a line ministry function in respect of projects being implemented not only by the 
Ministry for Tourism and its entities, but also by organisations now falling under the Ministry for 
Justice, Culture and Local Government. As at year’s end, MOT was consequently responsible 
for the overall monitoring of eleven ERDF, six ESF, two EEA, one EAFRD and two Italia-Malta 
projects under the remit of MOT and MJCL.  
 
The directorate continued promoting EU funding programmes that fall under its remit, processing 
payments and monitoring EU-funded projects falling within the remit of MOT. Three Ministerial 
Steering Committee meetings were held for MOT projects and three were held for MJCL 
projects. 260 payments were processed by this office amounting to €17,235,990 during 2014.  
 
 
EUROPEAN STRUCTURAL AND INVESTMENT FUNDS 2014-2020 
 
The directorate provided feedback on the draft Operational Programmes, the European 
Agricultural Fund for Rural Development programme, the COSME Work programme,  
 
 

Policy Development & Programme 

Implementation Directorate 
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POLICY DEVELOPMENT 
 
Throughout 2014, the directorate provided its input to various policy documents being formulated 
or revised by MOT and other ministries. These included the draft Tourism Policy for 2015-2020.  
The directorate also provided input to the Research and Innovation Strategy, the Green 
Economy Strategy, and The National Environment Policy Implementation. The directorate also 
reported on measures being implemented and co-ordinated inputs to the National Reform 
Programme.  
 
EU AFFAIRS: PRIORITY DOSSIERS 
 
During 2014, the Directorate assessed and provided positions on various legislative and non-
legislative proposals which were discussed in various council formations and in working parties.  
 
These proposals included, amongst others: 
 

 Proposal on the Package travel directive, discussions on PNR agreements; 

 Proposal for a Council Recommendation on European Tourism Quality Principles; 

 Council conclusions on strengthening tourism by leveraging Europe's cultural, natural 
and maritime heritage. 

The directorate also carried out a public consultation on a Green Paper on Safety of Tourism 
Accommodation Services issued by the EU Commission in 2014. 
 
In addition, PDPI also provided feedback on dossiers falling under other Ministries. These 
included: 
 

 the proposal for a regulation on air passenger rights in connection with compensation 
and assistance to passengers in the event of denied boarding and of cancellation or long 
delay of flights; 

 the communication on the implementation and development of the common visa policy; 

 the proposal for a regulation on official controls and other official activities performed to 
ensure the application of food and feed law, rules on animal health and welfare, plant 
health, plant reproductive material, plant protection products. 

Aviation proposals to which the Unit provided inputs included, among others: 
 

  Single European Sky package, 

  SESAR Joint Undertaking,  

  a series of aviation agreements between the EU and third countries, 

  ICAO and Eurocontrol discussions.  

EU PILOTS 
 
Throughout 2014, two EU Pilot communications related to aviation were addressed. These 
pilots generally arose as a result of the European Commission’s assessment of Maltese 
legislation vis-à-vis EU directives. 
 
TOURISM ADVISORY COMMITTEE 
 
Malta is a member of the Tourism Advisory Committee and the Director attended a Tourism 
Advisory Committee meeting in June 2014. Another meeting was held in December 2014. 
Several topics were discussed during these committee meetings, including updates on the 
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implementation of the Communication on Tourism COM (2010)352, measures to promote 
the diversification of tourism products and services, to stimulate the competitiveness of the 
tourism sector, to encourage an extension of the tourist season, to enhance the visibility of 
Europe and to promote the development of sustainable tourism. The directorate prepared 
Government positions on each item and participated actively in such discussions with the 
other Member States and the European Commission.  
 
INFORMAL MINISTER’S MEETING FOR TOURISM AND CULTURE MINISTERS HOSTED BY THE ITALIAN 

PRESIDENCY OF THE COUNCIL OF THE EUROPEAN UNION 
 
PDPI, MOT prepared supporting documentation for informal Ministers’ meeting for Tourism and 
Culture Ministers in Naples which was hosted by the Italian Presidency of the Council of the 
European Union between 30 and 31st October 2014 in Naples. 
 
PREPARATION FOR THE EU PRESIDENCY 
 
Throughout 2014, preparations for Malta’s Presidency of the Council commenced and the 
directorate provided its input to MEAIM, identifying the main EU related issues that are 
expected to be discussed over the next three or four years in the sectors covered by the 
Ministry and the priorities for Malta.  
 
 
 
Moira Pisani 
Director (Policy Development and Programme Implementation) 
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BACKGROUND 

The EU Affairs and Policy Development Unit (EUPD) throughout 2014 continued to focus its 
efforts on EU Affairs, EU funding and Policy Development. During this period, the division was 
responsible for EU matters, development (in collaboration with the Ministry for Tourism’s 
secretariat) of the tourism policy, managing of the Grant Scheme for Sustainable Tourism 
Projects by Enterprises as well as the implementation and application for a number of other 
smaller, direct funded projects.  
 
In order to maximise the output of projects being implemented as well as make the best of 
forthcoming calls for funding, the unit held a number of meetings with different entities falling 
under the ministry in order to formulate a common strategy for the EU funded projects. We 
provided assistance to each organisation for the projects being implemented by the different 
entities falling under the ministry. We assisted Malta Tourism Authority with the management of 
current projects and the formulation of new project ideas. We also assisted the Foundation of 
Tourism Zones to identify potential sources of funding for their projects. During the same period, 
the Ministry also spearheaded a project to restore the roof of the Sacra Infermeria on behalf of 
the Mediterranean Conference Centre. We participated in the drafting of projects related to 
Aviation, as well as projects falling under the Film Industry since this was transferred under the 
Minsitry’s portfolio towards the end of 2014. Discussions were also held with the Institute of 
Tourism Studies to futher develop ideas for potential collaboration. 
 
Implemented Projects/Initiatives 
 
European Structural funds 2007-2013 

Grant Scheme for Sustainable Tourism Projects by Enterprises 
 
The Unit acts as the Intermediary Body (IB) for the implementation of a €10 million EU co-
financed grant scheme for sustainable tourism projects by enterprises. The Scheme provides 
co-financing to enterprises for tourism projects which meet specified criteria, following a call for 
projects and a thorough evaluation process. 
 
115 projects were awarded co-financing through four calls for projects, the last call closing in 
December 2014. Approximately €7.9 million were disbursed, thus further instigating private 
sector investment.  
 
A control unit within EUPD is responsible for checking processes and documentation, for 
performing controls and checks on implementation and payments. Furthermore, the Control Unit 
carried out on-the-spot checks together with the IB following submission of payments by the 
beneficiaries. 
 
 
Promotion of Gozo as a Distinct Destination 
 

EU Affairs and Policy Development Unit 
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This project was prepared following a call that was issued under the European Agriculture Funds 
for Rural Development (EAFRD). The Gozo Tourism Association submitted a proposal as a lead 
partner together with MTA/ MOT (EUPD) as a partner.  
 
The project aims to showcase Gozo as a distinct island destination in the Mediterranean. Gozo’s 
tourism offer is diverse, unique and niche based. The project will provide assistance to the 
development of creative and innovative activities to market Gozo’s distinctiveness in the short 
and long term. The strategic objective of this project is to develop Gozo distinctiveness and 
enhance synergies with tourism related activities in order to promote growth and reduce 
seasonality in a sustainable manner. This will be done through the assessment of the current 
situation and the setting up of a marketing action plan that will allow the Gozo Tourism 
Association and the Malta Tourism Authority to position and market Gozo as a distinct 
destination for a period of three years. The implementation of a promotional campaign targeting 
both overseas and local tourists, the enhancement of the website and the setting up of an 
annual international tourism conference in Gozo all lead to achieving the scope of this action.  
  
The project was submitted in August 2014 and has been successfully approved. The duration of 
the project is 7 months and it is expected that the project activities will be concluded by end of 
May 2015. 
 
Digital Tourist Platform 

In order to keep ahead of our competitors in the tourism markets, Malta as a competitor in 
this market needs to keep innovating the digital aspects of our offerings. For this purpose the 
Ministry for Tourism, is researching a concept that will provide a suite of Location Based 
Services to enhance foreign visits to our country. 
 
The Digital Tourist Platform will create a repository of information that will better guide the 
tourists through the different attractions in our country. This information will be customized 
according to the user’s profile and location and will be accessible through a number of 
Information Kiosks and more importantly a Smart Phone Application. The information will be 
stored in a repository that will be shared with a number of government entities, in an open 
format that will be made available to the general public to be used to provide information 
about Malta’s touristic attractions. 
 
The project also aims to tackle the problem of data roaming charges that discourage users 
from accessing information services during their trips. For this purpose, MOT, will seek to 
increase the number of Wi-Fi Hotspots around the country. 
  
The project was started in October 2014 and is subject to the approval of funding. Staff has 
been allocated to research and manage the initial phases of this project. Several funding 
options are being considered. By December 2014, the unit produced a concept document 
that was presented for EU Funding purposes and the compilation of a call for tenders for a 
cost based analysis for the development of the required infrastructure was initiated. 

EU COSME Work Programme 2014  
 
EUPD worked constantly in collaboration with the Ministry for the Economy, Investment and 
Small Business Enterprises to target a number of call for proposals which stem from the tourism 
measure that was formulated by the European Commission as part of the COSME Work 
Programme 2014.  
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These calls relate to a number of targeted objectives listed in the Communication entitled – 
Europe, the World’s No. 1 Tourism Destination – A New Political Framework for Tourism in 
Europe (COM 2010/ 352) and focus on: 
 

 measures that increase tourism flows during the low season; 

 diversifying the EU Tourism Offer and Products; 

 enhancing tourism quality, sustainability, accessibility, skills, information and 
Innovation; 

 improving socio-economic knowledge of the sector;  

 increasing Europe's visibility as a tourist destination as well as of its diverse 
destinations. 

 
The Ministry for Tourism aims to maximise the potential of future tourism calls especially 
because it is strongly believed that these initiatives contribute significantly to incentivising 
networking and sustainable tourism development.  
 
Facilitating EU Transnational tourism flows for seniors and young people in the low and 
medium seasons 
 
The EU Commission through the Executive Agency for Small and Medium-sized Enterprises 
(EASME) launched the above mentioned call for proposals in October 2014. The said call was a 
direct funding project which falls under the EU COSME programme. The Ministry for Tourism 
submitted a proposal aiming at attracting senior citizens to Malta during the low and medium 
seasons.  
 
The project - SEE (Seniors Experience Europe: packages just for you) – was submitted by MOT 
as the lead partner in a consortium of partners from UK, Spain, and Belgium. This proposal 
which was submitted on 15 January 2015 aims to contribute towards an increase in the share of 
senior citizens who travel, by means of the creation and placing on the market of tailor-made 
tourism packages for this niche market. It also aims at tapping latent demand of European senior 
citizens who do not travel and of those who solely undertake domestic trips in their country of 
residence. 
 
The project, if eligible by the EASME, will have a duration of 15 months. Testing of the travel 
packages will occur in the shoulder months for Malta and the United Kingdom.  
 
A list of the eligible projects will be communicated by the EU Commission during the first or 
second quarter of next year.  
 
European Destinations of Excellence (EDEN) 
 
The EDEN project throughout 2014 saw the implementation of the Promotional & Awareness 
Raising Project. The eighteen month project started in January 2014 and will be concluded in 
June 2015. It focuses on a number of promotional activities in relation to local destinations of 
excellence. Thus this project is being implemented in collaboration with MTA foreign offices.  
 
August 2014, also saw the deadline for the next EDEN call entitled Tourism and Local 
Gastronomy, with our submission entitled Malta: A taste of the Mediterranean. Towards the end 
of 2014 we were notified that our project has passed the evaluation stage and Grant 
Agreements should be signed in the beginning of 2015. 
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High-level Ministerial meeting and Seminar for Mediterranean EU Member States on 
revised Visa Policy in Malta on 11 April 2014 
 
In April 2014, Malta hosted a high-level ministerial meeting in collaboration with the European 
Union with a view to channel discussions about the Visa Policy initiative and to streamline 
tourism growth in the EU and its respective Member States. This meeting was organised by the 
EUPD.  
 
The discussions related to the reformulation of the Visa Code and emphasised the importance of 
visa facilitation and the reduction to barriers in tourism which in turn stimulate economic 
prosperity, sustainability and the creation of jobs. In order to facilitate some of the administrative 
structures in the visa processing which hamper tourism flows, the following changes which have 
been integrated in the new visa code proposal were raised during the meeting: 
  

 Creating a clear distinction between a first timer and a regular traveller who would 
then automatically qualify for a multiple entry visa;  

 Supporting an online application system;  

 the possibility for countries to collaborate in projects to provide visa across the 
border; 

 visa facilitation with regards to travelling to attend big events such as expos, football 
matches, international conferences; 

 a provision to ensure customer coverage; 

 the abolition of the requirement to lodge application in person; 

 the abolition of obligatory travel medical insurance; 

 those who would have travelled twice in the previous 12 months and are recorded in 
the visa information system would be automatically eligible to a multiple entry visa. 

 
The meeting provided in-depth information about the challenges faced by Member States in 
facilitating visa issuance procedures and laid out how an adequate visa policy is vital for a 
tourism destination such as Europe, mainly because it improves the index of openness of a 
destination and thus enables better comparibility with other destinations. The participating 
countries agreed that visa facilitation should by no means be considered as a restriction to 
security measures and in this regard a draft Memondarum of Understanding was circulated 
amongst the participating countries with a view to consolidate tourism growth to and from 
Europe while enabling visa facilitation processes that are in line with the renewed Visa Code and 
with the priorities stipulated in the EU Tourism Policy as per COM (2010) 352.  
 
Apprezza Tourism Campaign 
 
The EUPD section was responsible for the Tourism Educational Campaign until October 2014. 
This educational campaign was revived in 2013/2014 and targets students between the age of 6 
and 13. It helps educate students and to instil a sense of pride in the Maltese islands and about 
our identity. It also reaches other audiences such as adults involved in the children’s lives, 
teachers, parents, guardians, relatives and it targets primarily those young adults who may opt to 
engage in tourism related professions in the years to come.  
 
Various activities were organised throughout the year including redesign of the official mascot, 
school visits during the scholastic year, summer school activities, researching, design and 
publishing of books, updating of facebook page and webpage.  
 
The winter school campaign in 2014 saw Turu visit:  
 

 15 schools, reaching 600 students in Year 3 & 4 in January and February;  
 22 schools, reaching 700 students in Year 5 & 6 in March and April;  
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 12 schools, reaching 300 students Form 1 & 2 during May – Loan Box activity was 
carried out in conjunction with Heritage Malta and V1.8. 

 
Weekend activities 
 

 Outings took place on Saturday between January and June, in collaboration with 
Heritage Malta and various NGOs like Nature Trust, Wirt Artna and Din l-Art Ħelwa;  

 14 activities took place – on average 15 students per visit attended together with a 
number of adults; 

 Positive feedback received and encouraged by parents and children to organise these 
outings again. 

 
Places visited amongst others: Malta Maritime Museum, Inquisitors Palace, Għar Dalam, Fort 
Rinella, Lascaris War Rooms and Xrobb l-Għagin 
 
Summer campaign in conjunction with Heritage Malta  

 25 visits to 21 Skola Sajf Centres including Gozo with an average of over 500 students 
met.  

 
European Structural and Investment Funds 2014-2020 
 
The Unit proposed a series of projects, including a Grant Scheme for Tourism Projects, a 
number of projects aimed at investing in Malta’s environment and infrastructure and a series of 
other projects aimed at investing in people working in or having the potential to work in tourism 
and which could be developed and eventually submitted for co-financing through these funds, in 
2015 and beyond.  
 
2015 
 
2015 promises to be a challenging year for the division with a number of calls planned to be 
launched during the year. In this regard, the ministry has started working on a number of project 
ideas in order to submit projects for potential EU funding. Projects being identified cover the 
different sectors falling under the Ministry namely tourism, aviation, film industry and education. 
In this respect, work is being carried out with the different entities falling under the Ministry. 
EUPD will give assistance to these entities as well as forge project alliances in order to help 
them apply/manage projects on their behalf. Work in order to appoint consultants and carry out a 
number of studies is already underway. Apart from this, we will also keep assisting the Ministry 
in its implementation of its tourism policy as well as team up with other stakeholders/partners 
(both national and international) in order to participate in other direct funded projects 
 
 
 
Oliver Farrugia 
Head of Unit 
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Today Information Technology has an essential role for government and its business. By 
aligning ICT with the business, departments and entities can find value in their ICT investments. 
The Office of the Chief Information Office is accountable for the implementation of government 
ICT policies and priorities, and provides advice on the strategic direction for government use of 
ICT to the Ministry so that a more strategic approach in terms of corporate projects and 
initiatives is undertaken.  

Financial Planning 

Management of financials proved harder to maintain during 2014 due to the fact that for eight 
months the Ministry for Tourism had to cater for most of the ICT expenditure generated by the 
new Ministry for Culture and Local Government formed during the second quarter of the year. 
Through continuous collaboration with the Department of Corporate Services, the CIO's office 
managed to strike a balance between available funds and prioritisation of ICT requirements. 
Following feedback gathered from the Directors and Heads of Sections, the ICT Capital and 
Operational Budgeting Plan for 2015 was drawn up and presented to MITA. ICT expenditure 
was maintained within thresholds and savings were also achieved. In collaboration with MITA 
Customer Relationship Manager, new service contracts were also devised for both the Malta 
Tourism Authority and the Institute for Tourism Studies.  

Procurement 

Numerous requests for procurement were received throughout the year. Requests varied from 
items costing a few Euros to others that cost thousands of Euros. Such procurement requests 
were assessed and funding approved accordingly. 

Data verification and users’ permissions  

The CIO office in collaboration with Office of the Prime Minister (OPM) and Malta Information 
Technology Agency (MITA) continued with the data verification and migration exercise which 
was initiated during the last quarter of 2013. Data pertaining to the Ministry for Tourism was 
transferred from OPM repositories to the Ministry for Tourism repositories, user access rights 
that were no longer required were removed and data pertaining to other Ministries was 
transferred accordingly. 

Evaluation and attendance to users’ requirements and service requests (including 
infrastructural requirements) 

Ministry departments, entities and even individuals sometimes have the need to deviate from 
corporate policies and standards to be able to carry out particular tasks and/or fulfil certain 
requirements. Request for exemptions were received from various Ministry departments and 
entities, as a result of such requirements. These were assessed accordingly to ensure 
governance and adherence to government standards. 
 
During 2014, the CIO Office provided technical support and advice to the Ministry’s 
departments and entities, with requests varying from; 

Office of the Chief Information Officer 
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 advice on technical matter during site visits to clients’ premises; 

 recommendations in relation to the implementation of technologies; 

 requests for information services (including software installation); 

 assistance related to the configuration of non-MITA managed devices. 
 
Change and implementation of new ICT services at ITS 

Following the ICT Audit conducted by NAO in 2013, the Office of the CIO organised various 
meetings between MITA and ITS in order to start addressing the long pending issues. Some of 
the issues have been pending resolution for the past couple of years but with the support of 
various stakeholders, including the collaboration of new ITS management issues started to be 
rectified. Issues that have been resolved during 2014 include: 
 

 Installation of fibre connectivity at ITS – ITS St. George’s and Martin Luther King 
Campus have been successfully connected to the Government of Malta network 
(schools domain); 

 Collation of hardware inventory which was inexistent; 

 Replacement of active equipment at Martin Luther King; 

 ITS were provided with logger and approver rights to MITA operational systems such as 
Electronic Request for Services system and Exemptions Portal; 

 BOQ for the upgrade and re-routing of passive infrastructure at ITS main campus was 
drawn up; 

 More network points were installed; outdated network switches which were being used to 
provide network services in certain areas were disconnected and replaced; 

 A major investment was undertaken to provide lecturers with modern assets, as such, 
desktop machines used by lecturing staff were replaced by laptops. New desktop 
machines were also deployed for the use by non-academic staff; 

 Existing service level agreements were reviewed and new ones negotiated with software 
suppliers. The CIO office served as a focal point and facilitated discussions during such 
negotiating stages; 

 Another initiative which was triggered in 2014 in relation to the upgrade of corporate 
systems (i.e. Windows 8.1) was the identification of non compatible printing facilities. In 
line with this initiative a number of compatibility tests were carried out on existing printing 
machines with new equipment being earmarked for replaced in 2015.  

 
 
Relocation of Business Units 

The Office of the CIO was requested to coordinate the implementation and relocation of existing 
services during the set-up of new offices, which consisted of the relocation of Malta Council for 
Culture and the Arts from Republic Street to Mikiel Anton Street, relocation of Parliamentary 
Secretary’s offices from Old Theatre Street to St. Christopher’s Street and the relocation of the 
Ministry’s offices from Merchants Street to Republic Street. New services such as Wifi, TV over 
Internet and Voice over Internet were introduced.  
 

Ministry Portal 

Despite the fact that the official Ministry Portal was setup during the last quarter of last year, 
various enhancements and modifications were required. During the first two quarters of the year, 
the CIO office was also responsible for the management of the Parliamentary Secretary’s 
website, with content being eventually migrated to the Minister for Justice, Culture and Local 
Government new Portal. 
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In collaboration with the Ministry Communication Coordinator’s office, the CIO office undertook 
web design modifications and was also responsible for the management of content uploaded 
onto the Ministry Portal. Content modifications included the: 
 

 Update of servizz.gov.mt Logo; 

 Generation of Online Consultation Pages and linkages with the Ministry for Social 
Dialogue, Consumer Affairs and Civil Liberties website; 

 Update of contact numbers within all web pages due to office relocation; 

 Management and updating of upcoming events; 

 Generation and uploading of various content, amongst which related to events, such as: 
o Joseph Calleja Concert; 
o Notte Bianca; 
o The Summer Carnival; 
o The Malta Jazz Festival; 
o Organisational Structure; 
o Malta, 50th Anniversary of Independence; 
o Updating of The Tourism Appeals Board webpages; 
o Maintenance of incorrect information and unusable links. 

 
An interesting area that was introduced was the Events Section within the Portal’s homepage. 
Through this area the Ministry is keeping the general public updated with all the upcoming 
events organised within the Maltese islands. 

Segregated Hosting Environment 

The aim of this project was to implement a Segregated Hosting Environment for the Ministry for 
Tourism. The Ministry required a dedicated online space where to deploy, test and possibly 
implement software solutions. After obtaining the necessary funding, discussions with MITA 
were undertaken to select the most technically advantageous system for the project and to 
procure the necessary software licenses to operate the system.  

Fostering a better ICT Culture 

A number of guidelines were issued during 2014 with the aim to create awareness amongst 
Ministry employees regarding fundamental ICT aspects. During the year, guidelines, such as, 
‘Government data and the use of non-Government managed devices’, ‘Email Management’, 
‘Social Media Participation’ and ‘Tips for taking care of your laptop’ were formulated and 
distributed amongst Ministry employees. The scope of these guidelines is to educate and 
increase awareness on ICT topics that normally are taken for granted. 

Conclusion 

The Office of the Chief Information Officer will continue to optimise the use and value of 
Information Technology within the Ministry for Tourism while enabling innovative business 
solutions to simplify business processes. 
 
 
 
Ronald Psaila 
Chief Information Officer 
 


